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W h at I s Vi si o n Z er o C e ntr al Fl ori d a & W h y 
D o W e N e e d t o T a k e A cti o n ? 

S a vi n g li v es. T h at’s w h at it’s all a b o ut. T h e o nl y a c c e pt a bl e n u m b er f or tr af fi c d e at hs is 
z er o, b e c a us e e v er y o n e d es er v es t o tr a v el s af el y ar o u n d C e ntr al Fl ori d a. 

N o o n e e ntit y or a g e n c y c a n fi x r o a d s af et y pr o bl e ms al o n e. T his Visi o n Z er o C e ntr al 
Fl ori d a S af et y A cti o n Pl a n r es ults fr o m a c o or di n at e d pl a n ni n g eff ort l e d b y M etr o Pl a n 
Orl a n d o, i n p art n ers hi p wit h l o c al g o v er n m e nts a n d t h e Fl ori d a D e p art m e nt of 
Tr a ns p ort ati o n. W e’r e t h e o nl y pl a c e i n t h e n ati o n w h er e a r e gi o n al or g a ni z ati o n 
w or k e d al o n gsi d e e v er y si n gl e c o u nt y a n d cit y g o v er n m e nt i n t h e ar e a t o c o or di n at e 
s af et y pl a n ni n g o n t his s c al e. A cti o n pl a ns t ail or e d f or e a c h c o u nt y a n d cit y 
will i d e ntif y o p p ort u niti es t o c h a n g e r o a d w a y d esi g ns, e d u c ati o n al n e e ds, a n d 
e nf or c e m e nt str at e gi es.

 E x e c uti v e S u m m ar y | 4

S o ur c e: Si g n al 4 A n al yti cs, 2 0 1 8 – 2 0 2 2; e x cl u d es li mit e d a c c ess f a ciliti es.  
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D E A D L Y A N D S E RI O U S I N J U R Y 
C R A S H E S ( 2 0 1 8 - 2 0 2 2)

2  D e a dl y Cr as h es

1 9 S eri o us I nj ur y Cr as h es 

DEADLY AND SERIOUS INJURY CRASHES 
(2018-2022)

ﾫ 2 Deadly Crashes
ﾫ 19 Serious Injury Crashes

Deadly and Serious Injury Crashes by Year
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Guiding Principles & Safe Systems Approach

Vision Zero is the strategy to eliminate all traffic 
deaths and serious injuries, while increasing 
safe, healthy, and equitable mobility for 
all.



WHAT IS 
VISION ZERO? 
Visio n Zero re frames traffic deaths as p reventable. 

Vision Zero is an international movement with nearly 20 years of success around the 
world that is now making its way through America. It acknowledges we all make 
mistakes AND a ims to establish a safe system through data driven decision making. 

Being a Vision Zero community is more 
than a tagline. Vision Zero communities 
must meet these minimum standards: 

• Set clear goal of e liminating traffic 
deaths and severe injuries 

• Elected officials have committed 
publicly to Visio n Zero 

• Data driven, equity-focused decision 
making is used 

• Actionable Strategies are developed 
• Key agency departments (including 

police, transportation, public health) 
are engaged 

Like all ambitious goals, Vision Zero 
is not without its challenges. Some 
hurd les observed in other Vision Zero 

Communities include: 
• Rapid population grow th 
• Ava ilability of funding 
• Inability to gain consensus on 

specific strategies and projects 
• Spot improvements alone w ithout 

system w ide improvements 
• Failing to adapt as trends and 

technology changes 

Source : Vision Zero Network 

SAFE SYSTEM 
APPROACH 
The Safe Syste m Approa c h 
a cknowled ges safe ty is a 
shared responsib ility . 

This data-driven, holistic, and equitable 
method to improve road way safety 
is adopted by the U.S. Department of 
Transportation (USDOT). It acknowledges 
the vulnerability of the human body 
when designing and operating a 
transportation network to minimize serious 
consequences of crashes. Creating 
a Safe System means shifting some 
responsibility from road users to those 
who plan and d esign the tra nsportation 
system. While road users are responsible 
for their own behavior, there is a shared 
responsibility with those who design, 
operate, and maintain the transportation 
network, including the automotive 
industry, law enforcement, elected 
officials, and government agencies to 
improve sa fety. In a Safe System, road 
system d esigners and operators take on 
the highest level of ethic a l responsibility 
to design and build our transportation 
system in a w a y that encourages safer 
behavior and provides redundancies. 

The Safe System Approach 
acknowledges that no one entity or 
agency c a n fix road safety problems 
a lone. Instead, coordination, 
cooperation, resources, and focus from 
other agencies w ithin the region, the 
State and Federal Governments are 
necessary for success. 
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THE SAFE SYSTEMS 
APPROACH IS CENTERED 
AROUND THE FOLLOWING: 

6 SAFE SYSTEM 
PRINCIPLES 

• Death/Serious Injury is 
Unacceptable 

• Humans Make Mistakes 
• Humans are Vulnerable 
• Responsibility is Shared 
• Safety is Proactive 
• Redundancy is Crucial 

5 SAFE SYSTEM 
ELEMENTS 

• Safer Road Users 
• Safer Vehicles 
• Safer Speeds 
• Safer Roads 
• Post-Crash Care 
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WHAT IS VISION ZERO?

Vision Zero reframes traffic deaths as preventable.
Vision Zero is an international movement with nearly 20 years of success around the world that is now 
making its way through America. It acknowledges we all make mistakes AND aims to establish 
a safe system through data driven decision making.

Being a Vision Zero community is more than ﾢ tagline. 
Vision Zero communities must meet these minimum 
standards:

Like all ambitious goals, Vision Zero is not without 
its challenges. Some hurdles observed 
in other Vision Zero
Communities include:

TRADITIONAL APPROACH Traffic deaths are INEVITABLE  PERFECT 
human behavior Prevent COLLISIONS  INDIVIDUAL responsibility 
Saving lives is EXPENSIVE

VS

VISION ZERO Traffic deaths are PREVENTABLE  Integrate HUMAN FAILING 
in approach | Prevent FATAL AND SEVERE CRASHES  SYSTEMS approach 
 Saving lives is NOT EXPENSIVE

SAFE SYSTEM APPROACH  The Safe System 
Approach acknowledges safety is a shared 
responsibility.  This data-driven, holistic, 
and equitable method to improve roadway 
safety  is adopted by the U.S. Department 
of Transportation (USDOT). It acknowledges 
the vulnerability of the human body 
when designing and operating a fransportation 
network o minimize serious consequences 
of crashes. Creating  a Safe System 
means shifting some responsibility from 
road users to those who plan and design the 
transportation system. While road users are 
responsible for their own behavior, there is a 
shared responsibility with those who design, operate, 
and maintain the transportation network, 
including the automotive industry, law enforcement, 
elected officials, and government agencies 
to improve safety. In a Safe System, road 
system designers and operators take on the 
highest level of ethical responsibility to design 
and build our transportation system in a way 
that encourages safer behavior and provides 
redundancies.  The Safe System Approach 
acknowledges that no one entity or agency 
can fix road safety problems alone. Instead, 
coordination, cooperation, resources, and 
focus from other agencies within the region, 
the State and Federal Governments are 
necessary for success.

THE SAFE SYSTEMS APPROACH 
IS CENTERED 
AROUND THE 
FOLLOWING:SAFE SYSTEM PRINCIPLES

SAFE SYSTEM ELEMENTS



ccessfiul 

Talking to Our Community

this section highlights feedback and outreach events. vision zero is 
successful when we engage everyone. everyone is involved in transportation. 
everyone has a stake: drivers, non-drivers, walkers, 
cyclists, motorcycle riders, bus riders, bus drivers and beyond.



Martin Luther King Jr. Celebration Day and Parade 

VISION ZE 
~o~!~~!.\~LORIDA RO 

o Zero traffir 
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City of Oviedo Community Key Themes 
The project team engaged the public at several events 
throughout the project. One notable event was at the City's 
annual Martin Luther King Jr. Day Parade and Celebration, 
which celebrates the life and legacy of Dr. Martin Luther King 
Jr. In addition to the parade, the event hosted a DJ, vendors, 
food trucks, a fashion show from local students, and more. 
The project team spoke with Oviedo Mayor Sladek about 
safety countermeasures like roundabouts. 

Another engagement was The Taste of Oviedo which 
was hosted by the Oviedo-Winter Springs Chamber of 
Commerce. This all-day annual event had local food and 
drinks from all over Central Florida for residents to enjoy. 

CEOviedo at Versus Games is a local video game 
tournament run by Juicy Game Night hosted out of the 
Oviedo Mall. This local game tournament sees over a 
hundred people every month. The project team used the 
event to reach a different demographic, speaking to teens, 
young adults, couples, and families. 

An online survey was also offered as an outlet for residents to 
share their personal experiences with the project team. Two 
notable comments from the survey include: 
• " I frequently go to Round Lake and I have alw a ys had 

difficulty finding the entrance as there is no signage. When 
the clocks turned back and I was d riving at night I found 
locating the entrance even more difficult. " 

• "While pulling out from Panera to head toward Alafaya 
Trail, the b ushes and landscaping b locked the sidew alk 
and I nearly collided w ith a b ic yclist. Visib ility is limited and 
at night it is difficult to see." 

EVENT MATERIALS 

City of Oviedo Open 
House & Pop-Up Events 
• January 15. 2024: Martin 

Luther King Jr. Day 
Celebration and Parade 
Round Lake Park, 891 E 
Broadway Street, Oviedo, 
FL 32765 

• March 23, 2024: Taste of 
Oviedo 
Oviedo Mall, 1700 Oviedo 
Mall Blvd, O viedo, FL 32765 

• April 3, 2024: Seminole 
County Open House in 
Oviedo 
Oviedo City Hall, 400 
Alexandria Blvd, Oviedo, FL 
32765 

• June 15, 2024: CEOviedo at 
Versus Games 
Oviedo Mall, 1320 Oviedo 
Mall Blvd Oviedo, FL 32765 

• July 22, 2024: City Council 
Oviedo City Hall, 400 
Alexandria Blvd, Oviedo, FL 
32765 
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Another engagement was The Taste of Oviedo which was hosted by 
the Oviedo-Winter Springs Chamber of Commerce. This all-day annual 
event had local food and drinks from all over Central Florida 
for residents to enjoy.  CEOviedo at Versus Games is a local 
video game tourmnament run by Juicy Game Night hosted out 
of the Oviedo Mall. This local game tournament sees over a hundred 
people every month. The project team used the event to reach 
a different demographic, speaking to teens, young adults, couples, 
and families.

An online survey was also offered as an outlet for residents to share their personal 
experiences with the project team. Two notable comments from the survey 
include:

* "l frequently go to Round Lake and | have always had difficulty finding 
the entrance as there is no signage. When the clocks turned back 
and | was driving at night | found locating the entrance even more 
difficult.�  * "While pulling out from Panera to head toward Alafaya 
Trail, the bushes and landscaping blocked the sidewalk and | nearly 
collided with a bicyclist. Visibility is limited and at night it is difficult 
to see."

city of Oviedo Open House 
& Pop-Up Events

anuary 15, 2024: Ma�ll Luihﾫ 
King Jr. Day Celebration 
and Parade Round 
Lake Park. 891 Broadway 
Streel, Oviedo, FL 32765 
 �March 23, 2024: �Tcsh�d 
Oviedo  Oviedo Mall, 
1700 Oviedo Mall Bivd, Oviedo, 
FL 32765  April 3, 2024 
Somlnole .' Couniy Opon 
Houso in Oviedo  Oviedo 
City Hall, 400 Alexandria 
Bivd, Oviedo, FL 32765 
 June 15, 2024: CEOviedo 
ot Vorws Gcms  vado 
Mall, 1320 Oviedo �Mall 
Bivd Oviedo, FI. 32765 
 July 22, 2024: City Councll 
�Qviedo City Hall, 400 
Nexondna Bivd, Owedo FL 
32765

EVENT MATERIALS

* Janucey 15, 2024: Merfin
Luther King Jr. Day
Celebration 
and Parade
Round lake Park, 
891
Boadway Sireel, Oviedo.
32765

+ March 23, 2024; Taste of
Oviedo
Oviedo 
Mall 1700 
Oviedo
Mall Bvd, Oviedo, 
FL 32765
+ Aprl 3, 2024: Semincle
County 
Open House 
in
Oviedo
Oviedo Clly 
Hall 400
Aexandiia Bivd, 
Oviedo, FL.
52765
* June 15, 2024: CEOviedo of
Versus 
Games
Oviedo Mall 
1320 Oviado
Mall Bvd Oviedo, 
FL 32765
* July 22, 2024; City Council
Oviedo 
Cily Hall 400
Alexandsia 
Bivd, Oviedo, 
il
32765



TALKING TO OUR 
COMMUNITY 
Seminole County Open 
House & Pop-Up Events 
• April 2, 2024: Lake Mary 

Lake Mary Senior Center, 
911 Wallace Ct, Lake 
Mary, FL 327 46 

• April 3, 2024: Oviedo 
Oviedo City Hall, 400 
Alexandria Blvd, Oviedo, 
FL 32765 

• April 11 , 2024: Altamonte 
Springs 
Westmonte Park, 624 Bills 
Ln, Altamonte Springs, FL 
32714 

• May 29, 2024: Altamonte 
Springs 
Altamonte Springs SunRail 
Station, 27 41 S Ronald 
Reagan Blvd, Altamonte 
Springs, FL 3270 l 

• June 1, 2024: Sanford 
Sanford Farmer's Market 
150 E l st St, Sanford, FL 
32771 

• June 1, 2024: Winter 
Springs 
Black Hammock Trailhead 
1571 E State Rd 434, Winter 
Springs, FL 32708 

• June 6, 2024: Casselberry 
LYNX Fern Park Super Stop, 
Fernwood Blvd & Oxford 
Rd, Fern Park, FL 32730 

Seminole County Community 
Concerns & Priorities 
As a part of the Vision Zero Action Plan development, 
Seminole County hosted open houses and pop-up events 
in each municipality to educate the public about the 
purpose of Vision Zero, and to better understand the 
transportation issues from a community based perspective 
rather than just relying on crash data. The project team 
displayed informational boards that describe what Vision 
Zero and the Safe Systems Approach are, and where 
the local High Injury Network crashes have occurred. To 
collect feedback from the community, the project team 
utilized an online comment form created by the Vision 
Zero Regional Team. 

The first three open houses were hosted in Lake Mary and 
Oviedo in the evening, and Altamonte Springs during the 
mid-day hours respectively. Following the open houses, 
Seminole County hosted four pop-up events. These events 
focused on the "meeting people where they are at" 
approach. 

1500+ 
Seminole County community 
members spoken to during 

the project duration 

VISION ZERO CENTRAL FLORIDA 2024 I C ITY O F O VIEDO 

How Community Feedback Enhances the Plan 
As a part of public engagement efforts, the Vision Zero Central Florida website 
has a "Help Identify Safety Problems" tab for the public to provide feedback 
noting specific locations in the region that feel unsafe to travel in. 

' peed bump(s) needed. Cars hit 
50mph daily in a 25mph zone. Too long 
of a straight road without bumps for a 

neighborhood. Very unsafe, , 

speed 

' would like to see 
more multimodal 

paved trails around 
the county , 

roundabouts trails 
education agreeable 

sidewalks connectivity 
multimodal I k b•1•t WO O I I y enforcement Ii g hti n g speed bumps 

TALKING TO OUR COMMUNITY 



TALKING TO OUR 
COMMUNITY 

ALTAMONTE 
SPRINGS 
• December 15, 2023: 

Holiday Concert 
• February 14, 2024: 

Senior Fair 
• May 11 , 2024: 

Family Fest 

LONGWOOD 
• December 9, 2023: 

Farmer's Market 
• February 3, 2024: 

MFMC's 37th Annual 
Mustang & Ford Roundup 

• April 27, 2024: 
Longwood 2nd 
Annual Walk for Autism 
Awareness & Inclusion 

WINTER SPRINGS 
• November 8, 2023: 

Winter Springs Bicycle 
and Pedestrian Advisory 
Committee 

• December 2, 2023: 
Winter Wonderland 

• March 30, 2024: 
Egg-Citing Egg Hunt 2024 

Local Community Concerns & 
Collaboration 
In addition to city events and county open houses and 
pop-up events, the other municipalities in the county 
hosted pop-events for their own respective Vision Zero 
Action Plans. Overall, the Vision Zero project team 
attended over 22 events in 10 months. Concerns and 
collaboration are further detailed in each City Action Plan. 

CASSELBERRY 
• February 9, 2024: 

Food Trucks and Mardi 
Gras Party 

• March 16, 2024: 
Spring Jazz & Arts 
Festival 

• April 27, 2024: 
Earth Fest 

OVIEDO 
• January 15, 2024: 

Martin Luther King Jr. 
Day Celebration and 
Parade 

• March 23, 2024: 
Taste of Oviedo 

• June 15, 2024: 
C EOviedo at Versus 
Games 

LAKE MARY 
• December 9, 2023: 

Farmer's Market 
• April 17, 2024: 

Mind, Body, & Spirit: A 
Celebration of Seniors 

• April 26, 2024: 
Arbor Day Park Party 

SANFORD 
• April 6, 2024: 

39th Annual British Car 
Club Car Show 

• April 25, 2024: 
District 2 Community 
Meeting 

• May 1, 2024: 
Sanford Community 
Redevelopment Agency 
(CRA) Meeting 

• June 27, 2024: 
District 2 Community 
Meeting 

District 2 Community Meeting - Sanford 
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TALKING TO OUR COMMUNITY

Local Community Concerns & Collaboration

In addition to city events and county open houses and pop-up events, the other 
municipalities in the county hosted pop-events for their own respective Vision 
Zero Action Plans. Overall, the Vision Zero project team attended over 22 
events in 10 months. Concerns and collaboration are further detailed in each 
City Action Plan.

OVIEDO

WINTER SPRINGS

ALTAMONTE SPRINGS  + December 15, 2023: Holiday Concert  + 
February 14, 2024: Senior Fair  * May 11, 2024: Family Fest  LONGWOOD 
 +* December 9, 2023: Farmer's Market  * February 3, 
2024: MFMC's 37th Annual Mustang & Ford Roundup  * April 27, 
2024: Longwood 2nd Annual Walk for Autism Awareness & Inclusion 
 WINTER SPRINGS  * November 8, 2023: Winter Springs 
Bicycle and Pedestrian Advisory Committee  + December 2, 
2023: Winter Wonderland  * March 30, 2024: Egg-Citing Egg Hunt 
2024  CASSELBERRY  ﾫ February 9, 2024: Food Trucks and 
Mardi Gras Party March 16, 2024: Spring Jazz & Arts Festival 
* April 27, 2024:  Earth Fest  OVIEDO  + January 15, 2024: 
Martin Luther King Jr. Day Celebration and Parade  * March 
23, 2024: Taste of Oviedo  * June 15, 2024: CEOQviedo at Versus 
Games  LAKE MARY  * December 9, 2023; Famer's Market 
 * April 17, 2024: Mind, Body, & Sphit: A Celebration of Seniors 
 * April 26, 2024: Aror Day Park Party  SANFORD  * April 6, 
2024: 3%th Annual British Car Club Car Show  * April 25, 2024: 
District 2 Community Meeting  * May 1, 2024: Sanford Community 
Redevelopment Agency (CRA) Meeting  ﾫ June 27, 2024: 
District 2 Community Meeting

ALTAMONTE SPRINGS

LONGWOOD

CASSELBERRY LAKE MARY

SANFORD





FOCUSING ON 
OUR USERS 

Serious Injury: May also 
be referred to as an 
incapacitating injury. 
Serious injuries may 
include broken bones, 
severed limbs, etc. These 
injuries usually require 
hospitalization and 
transport to a medical 
facility. 

Evaluating Crash Data & Trends 
In striving toward Vision Zero, a data-driven approach is 
crit ical to uncover the details of deadly and serious injury 
crashes. This includes reviewing locations, frequency, and 
contributing factors. Understanding w here and why these 
crashes happen is key. 
Even one life lost is too many. Oviedo lost tw o people 
over the five year analysis period from 2018 to 2022. These 
two deaths and the 19 other serious injuries over the same 
analysis period are unacceptable. Deadly and serious 
injury crashes in Oviedo show an increasing trend over 
time. There is work to be done. Getting to, and staying at, 
zero deaths and serious injuries is a partnership effort. 

What are major contributing factors to crashes? 
Contributing causes to crashes includes environmental 
factors such as the time of day or day of w eek, human 
factors such as age or distracted driving, and roadw a y 
factors such as speed and lighting condition. 

Roadway Human Factors Environmental 
• Speed • Aggressive Driving • Time of Day 
• Number of Lanes • Impaired Driving • Day of Week 
• Lighting Condition • Driver Inattention 

Who are vulnerable users? 
Vulnerable users are those outside of a vehicle. People 
w ho are w alking, b iking, or driving a motorcycle. They are 
physically unprotected and are at greater risk of death 
or serio us injury in a collision. Vulnerable users make up 
36 percent of the deadly and serious injury crashes in 
Seminole County. 

What is a crash type? 
A crash type describes how the motorist or vulnerable 
user collided w ith another traveler or object. Crashes 
that invo lve turning are called "left-turn" or "right-angle" 
collisions. Some crashes only involve one motorist and are 
considered "off-road" or "single-vehicle" collisions. 

VISION ZERO CENTRAL FLORIDA 2024 I CITY OF OVIEDO 

The citywide trend in traffic deaths and serious injury crashes is in a slight upw ard trend. 
Serious injury crashes occurred 4 t imes in 2018. Five years later in 2022, they occurred 
6 t imes. That's an increase of 50%. Getting to, and staying at, zero deaths and serious 
injuries is a partnership effort. One of the deaths w as a head on collision a lo ng Lockwood 
Boulevard. The other death was on SR 434, w here a motor vehicle overtook a b ic yclist. 
2019 and 2020 w ere the w orst years for traffic deaths. 

For each travel mode, the deadly and serious injury crashes have held at a similar rate 
over the past five years w ith one exception - motorists. Pedestrian, motorcyclist, and 
b ic yclist deaths and serious injuries have remained at the sam e level since 2018, though 
overall , they account for the highest number of vulnerable user deadly and serious injury 
crashes. 
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Deadly and Serious Injury Crashes by Year 

2018 2019 2020 
Year 

2021 2022 

Deadly and Serious Injury Crashes by Year and Mode 

5 

2018 2019 2020 
Year 

2021 2022 

■ Serious Injury 

■ Deadly 

■ Motor Vehicle 

■ Motorcycle 

■ Pedestrian 

■ Bicycle 

Source : Signa l 4 
Analytics, 20 I 8 - 2022; 
excludes limited access 
facilities. 
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roadway

graph showing deadly crashes and serious injuries 
by year
2018-4 serious injury crashes
2019 
1 deadly, 2 serious injury
2020 - 
1 deadly, 4 serious injury
2021 - 3 serious injury
2022 
- 6 serious injury

ﾢ Speed * Number of Lanes 
* Lighting Condition

human factors
* Jpeed
+ Number of Lanes
* Lighting Condition * Aggressive Driving * Impaired 

Driving * Driver Inattention

environmental

* Time of Day * Day 
of Week

Deadly and Serious Injury Crashes by Year

Deadly and Serious Injury Crashes by Year and Mode

graph showing the following
2018 - 3 motor vehicle 1 bicycle
2019 
- 1 motorcycle, 1 motor vehicle 1 pedestrian
2020 4 
motor vehicle, 1 motorcycle
2021 2 motor vehicle, 1 bicycle
2022 
5 motor vehicle, 1 bicycle

* Aggressive Driving
+ Impaired Driving
+ Driver Inattention
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A 0 0.5 

Miles 
Legend 
- High Injury Network 

(City Roads) 

- High Injury Network 
(All Roads) 

Top 5 Intersections 
(All Roads) 
Crash Score 

• :,;3,000 

• 3,001 - 4,000 

- > 4,000 
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HIGH INJURY NETWORK & HIGH CRASH 
INTERSECTIONS

CRASH  TOP INTERSECTIONS SCORE 1 Mitchell 
Hammock Rd & S Norma Ave 1,196 2 S.R. 
434 & Alafaya Woods Bivd 1,100 �S.R. 434/ S 
Central Ave & Mitchell 1,066  Hammeock Rd (4 C.R. 
419/ Broadway St & Avenue B ﾢ54 5/ S.R. 434/ 
N Central Ave & W Artesia St 4,9

High Injury Network (HIN) The High Injury Network is a collection 
of roads where a disproportionate number of traffic 
deaths and serious injuries occur. This data-driven approach 
uses roadway data, crash data, and crash weighting 
to assign scores to each roadway or intersection. The 
highest scoring segments are the HIN. Crashes involving 
vulnerable users are weighted more heavily by a factor 
of 3.  Two HINs were developed:  * All Roads - Any road 
in the county regardless of iunsdichonol ownershlp mcludng 
state, county, or city  * City Roads - Only roads under 
cnty jurisdiction
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'DEADLY & SERIOUS CRASHES (2018-2022)

In the City: - Deadly Crashes ﾫ 19 
Serious Injury Crashes ﾢ 85 Injury 
Crashes
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Legend 
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• Motorcyclists 

• Motorists 
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All Roads 
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Crash Density 
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Disadvantaged Areas 
(50% or more) 

Improving Oviedo 
Neighborhoods 

Source: Signal 4 Analytics, 2018 - 2022; excludes limited access facilities. 
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DEADLY & SERIOUS CRASHES 
(2018-2022) - BY MODE 
AND DISADVANTAGED AREAS

Deadly and Serious Injury Crashes 
by Mode

EQUITY While no lracts currently meet the USDOT disadvantaged 
threshold. several tracts are approaching the threshold. 
The City of Oviedo does acknowledge some neighborhoods 
that lack resources and support through its Improving 
Oviedo Neighborhoods Advisory Commiltee. This committee 
focuses on the Johnson-Hill, Washington Heights and Round 
Lake Estales neighborhoods. Some of the census fracts within 
the City of Oviedo are also close lo meethg the USDOT disadvantaged 
threshold and may do so.in the future.
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DEADLY & SERIOUS MOTORIST CRASHES BY TYPE (2018-2022)

' CRASHES BY TYPE Most deadly and serious injury crashes in Oviedo 
are left-tum or pedestrian collisions. The third most common 
is head-on and single vehicle collisions.
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DEADLY & SERIOUS CRASHES BY 
LIGHTING (2018-2022)

LIGHTING/TIME OF DAY  The later in the day it gets, 
the more deadly and serious injury crashes occur. 
This is true for both motorists and vulnerable 
users. 71% of deadly and serious injury 
crashes happened between 12 PM to 9PM. Another 
14% of deadly and serious injury crashes 
occuned beiween 6AM 10 9AM. These hrends 
hint that typical fraffic pattern peaks (AM, Midday, 
and PM Peak periods) are  �causing KSl 
crashes. Of the deadly and serious injury crashes, 
about 10% were in dark locations without 
lighting.

48%  of deadly or serious injury 
crashes happened oufside 
of daylight hours



FOCUSING ON 
OUR USERS 

The Impact of Speed on Survival 
Speed is a major factor in survival rate. 71% 
of all traffic deaths and serious injuries in the 
County were on roads w ith posted speed lim its 
of 40 miles per hour o r higher. This data does 
not consider the speed at which the collision 
occurred, which could be much higher than the 
posted speed limit. 

High speed is particularly impactful for vulnerable 
roadway users involved in crashes with vehicles. 
National data shows that nearly any pedestrian 
hit by a vehicle traveling at 45 mph or above will 
be killed. There is only a 15% chance of survival. 
As speed increases, the toll on the human 
body increases and the driver's cone of vision 
decreases. Deploying roadway design changes 
to reduce speeds is critical to Vision Zero. 

If hit by a car traveling • Person dies in collision • Person survives collision 

~ 
C(g)-..@J t • 

"' rmillllll s% 

t t 

• 

"' 
t 

• 

"' 
• 

"' 
t t • 

"' 35MPH 45% 

t t t t t t 

• 

"' 
• 

"' 
• 

"' 
• 

"' 
• 

"' 
t t • 

"' 45MPH 85% 

Data Source: National Traffic Safety Board (2017) 
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The Impact of Human Factors Survival 
Humans make mistakes. Behavioral factors such as drinking and driving can influence the 
outcome of a crash. Younger and o lder people are especially vulnerable to serious injury. 

Regional 
@ 1 in 3 serious injury crashes involves distracted driving. 

1 in 5 deadly crashes involves drunk driving. 
1 in 6 involves drugs. 
Only 6% of drivers are teens, but are in 13% of 
serious injury crashes. 
10% of a ll serious injury crashes are hit-and-runs. That 
number doubles when the person hit is walking or biking. 

Seminole County 
Q\ 1 in 8 deadly or serious injury crashes 
'e,1/ involved d istracted driving. 

1 in 14 deadly and serious injury crashes involves 
drunk driving. 1 in 25 involves drugs. 

Only 17% of the County is age 65 or older - they are 
involved in 23% of deadly and serious injury crashes . 

6% of all deadly and serious injury crashes 
are hit-and-runs. 

City of Oviedo 
Q\ Both fatal crashes involved d istracted driving. 
'e,11 1 in 4 serious injury crashes involved distracted driving. 

® 
Zero deadly or serious injury crashes involved drunk 
driving or drugs. 

1 of the 2 fatal crashes was a teen. 
5% of serious injury crashes involved a teen. 

1 of the 2 deadly crashes were hit-and-runs. 
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FOCUSING ON OUR USERS The Impact of Speed on Survival  Speed is a major 
factor in survival rate. 71%  of all traffic deaths 
and serious injuries in the County were on roads 
with posted speed limits of 40 miles per hour or 
higher. This data does  not consider the speed at 
which the collision occumred, which could be much 
higher than the posted speed limit.  High speed 
is particularly impactful for vulnerable roadway 
users involved in crashes with vehicles. National 
data shows that nearly any pedestrian hit by 
a vehicle traveling at 45 mph or above will be killed. 
There is only a 15% chance of survival. As speed 
increases, the toll on the human  body increases 
and the driver's cone of vision decreases. 
Deploying roadway design changes to reduce 
speeds is critical to Vision Zero.

The Impact of Human Factors Survival  Humans make mistakes. Behavioral factors such 
as drinking and driving can influence the outcome of a crash. Younger and older people 
are especially vulnerable to serious injury.

Regional

Seminole County

City of Oviedo



Getting to Zero
This section highlights agency coordination 
and the toolbox of strategies 
and countermeasures.  To achieve 
zero deaths and serious injuries, 
the City of Oviedo should collaborate 
and rely on proven strategies 
and countermeasures.



VISION ZERO CENTRAL FLORIDA BY THE NUMBERS 
Vision Zero Central Florida has been a monumenta l effort. Public engagement strategies 
were a imed at collecting feedback from residents and visitors and included a range of 
in-person and on line opportunities. 

23 
Vision Zero 

Action Plans 

40+ 
community events with 

1,000+ 
interactions with 

the public 

Over 

10,000 
views by over 

3,400 
unique users of 

VisionZeroCFL.gov 

1 Regional Task Force 

3 County Steering Committees 

19 Local Working Groups 

150+ 
local governme nt 

meeting s 

15+ 
updates to MetroPlan 

Orlando Board a nd 
committees 

5 
Safety Cha mpion Spea ker 

Series Events 

345+ 
survey responses 

400+ 
views o f Call-to-Action 

video 

30+ 
mentions o n local med ia 

outlets 

1 
Regional Press Conferenc e 
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Strategize with Key Stakeholders 

Regional Vision Zero 
Task Force 
The Regional Vision Zero 
Task Force was structured 
to develop a framework 
for continued action for 
the implementation and 
monitoring phases of the 
Action Plan at a regional 
level. This Task Force 
includes a diverse set of 
regional perspectives 
and county and local 
agency staff to help inform 
what materials should be 
prepared at the regional 
level to help support the 
County and Local Vision 
Zero Action Plans. 

WORKING GROUP MEMBERS 

Bryan Cobb, City Manager 

Seminole County 
Steering Committee 
The Seminole County 
Steering Committee is 
comprised o f Seminole 
County staff and local 
municipal staff, as well 
as local leaders who can 
support the County and 
Local Action Plans. Vision 
Zero relies on shared 
responsibility and authentic 
engagement . 

Paul Yeargain, Assistant City Engineer/Engineering Manager 
Tom Radzai, Engineer II 
Teresa Correa, Development Services Director 
Lisa McDonald, Communications Manager 
Dale Coleman, Chief of Police 

WORKING GROUP ADVISORS 

Patrick Kelly, Assistant City Manager 
Debra Pierre, Planning Division Manager 
Michael Woodward, Fire Chief 
Bobby Wyatt, Public Works Director 

Local Municipality 
Working Groups 
The Working Groups a re 
composed of city staff 
who can promote Vision 
Zero through different 
departments a nd actions. 
The Working Groups a re 
similar to the Regional Task 
Force and the County-level 
Steering Committee to 
include participation from 
multiple city departments. 
They are tasked with 
carrying o ut the Action Pla n 
following its adoption. 

.... 

..... . . . . ..... . . . . . . . . . . . . . . . . ........ . 
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VISION ZERO CENTRAL FLORIDA BY THE NUMBERS
Vision Zero Central Florida has been a monumental effort. Public engagement strategies 
were aimed at collecting feedback from residents and visitors and included a 
range of in-person and online opportunities.

23  Vision Zero Action Plans 1 Regional Task Force

3 County Steering Committees

19 Local Working Groups

40+  community events 
with  1,000+ 
 interactions 
with the 
public

150+  local government meelings

15+  vpdates to MetroPlan 
Orlando Board and 
commilliees

400+  views of Call-to-Action 
video

30+  mentions on local media oullets

Qver  10,000  views by 
over  3,400  unique 
users of VisionZeroCFL.gov

5 Safety Champion Speaker 
Series Events

1  Regional Press Conference

345+  sUrvey 
responses

Strategize with Key Stakeholders

Regional Vision Zero � Task Force 
 The Regional Vision Zero Task 
Force was structured to develop 
a framework for continued 
action for the implementation 
and monitoring phases 
of the Action Plan at a regional 
level. This Task Force includes 
a diverse set of regional perspectives 
and county and local 
agency staff to help inforrr what 
materials should be prepared 
at the regional level to help 
support the County and Local 
Vision Zero Action Plans.

Seminole County Steering Committee 
 The Seminole County 
Steering Commiittee 
is comprised of 
Seminole County staff and 
local municipal staff, as 
well as local leaders who 
can support the County 
and Local Action Plans. 
Vision Lero relies on 
shared responsibility and 
authentic engagement.

Local Municipality Working Groups  The Working 
Groups are composed of city staff  who 
can promote Vision Zero through different 
departments and actions. The Working 
Groups are similor to the Regional Task 
Force and the County-level Steering Committee 
to include participation from multiple 
city departments. They are tasked with 
carrying out the Action Plan following its 
adoption.

WORKING GROUP MEMBERS  Bryan Cobb, City Manager  Paul 
Yeargain, Assistant City Engineer/Engineering Manager Tom 
Radzai, Engineer I  Teresc Correa, Development Services Director 
 Lisa McDonald, Communications Manager  Dale Coleman, 
Chief of Police

WORKING GROUP ADVISORS  Patrick Kelly, 
Assistant City Manager Debra Piermre, Planning 
Division Manager Michael Woodward, 
Fire Chief  Bobby Wyatt, Public Works 
Director



Countermeasure 
Selection Guide 

Left-Turn, Angle, 
Right-Turn 
Crashes 
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Strategize with Key Stakeholders 
The project team worked with key stakeholders to 
identify countermeasures and strategies that would 
address safety issues in Oviedo in three working 
group meetings. As the Action Plan is completed and 
adopted, the Working Group will shift their focus on 
implementation and monitoring of projects within the 
plan and monitoring the serious injury and fatal crashes 
within the county limits. Additionally, the Working Group 
will strive to follow the goals and timelines set forth in the 
Action Plan. 

During the first working group meeting, there was a 
question and answer opportunity in between each 
section of the presentation. Questions and answers a re 
summarized below: 

How would you describe the roadway safety 
culture in your community? 
• Vocal on social media 

• Concerned about 
speedlng 

• "Cor first" mentality 

• Need education on 
co-existing w1th other 
forms of transportation 

Are there any roadways within the community that 
make residents uncomforta ble to use? 
• SR 434 at Mitchell • CR 426 at Lockwood 

Hammock Road Blvd 

What would contribute to high-volume crash days, 
being Sunday and Monday? 
• Churchs and other 

religious institutions 
• Start of the work week 

• School / Classes on 
Mondays 

Working Group Dates 
• Working Group Meeting #1 -

November 16, 2023: 
Kickoff - What is Vision Zero? 
and High Injury Network 
Virtual Meeting 

• Working Group Meeting #2 -
March 6, 2024: 
Countermeasures and Policy 
Virtual Meeting 
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Countermeasure Selection 
Guide
Left-Turn, Angle, Right-Turn 
Crashes

low cost high impact

prohibit left turn
all way stop 
controls

low cost medium impact

upgrade signal head
led enhanced 
sign
bicycle crossing 
solid green paint
green 
conflict striping
remove 
obstuctions for 
sightlines

Strategize with Key Stakeholders
The project team worked with key stakeholders to identify countermeasures 
and strategies that would address safety issues 
in Oviedo in three working  group meetings. As the Action 
Plan is completed and adopted, the Working Group will shift 
their focus on implementation and monitoring of projects within 
the plan and monitoring the serious injury and fatal crashes 
within the county limits. Additionally, the Working Group 
will strive to follow the goals and timelines set forth in the Action 
Plan.  During the first working group meeting, there was a 
question and answer opportunity in between each section of the 
presentation. Questions and answers are summarized below:

How would you describe the roadway safety culture in 
your community?

Vocal on social media Concerned 
about

�Car first� mentality Need education 
on  co-existing with other 
forms of fransportalion

Are there any roadways within the community that make 
residents uncomfortable to use?

SR 434 at Mitchell Hammock 
Road

CR 426 at Lockwood 
Bivd

What would contribute to high-volume crash days, being Sunday 
and Monday?

Churchs and other religious insfitutions 
Start of the work week

School / Classes on Mondays

Working Group Dates  * Working 
Group Meeting #1 - November 
16, 2023: Kickoff - 
What is Vision Zero? and High 
Injury Network Virtual Meeting 
 * Working Group Meefing 
#2 - March ﾧ, 2024: Countermeasures 
and Policy 
Virtual Meeting
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G E T TI N G T O 

Z E R O

U si n g Pr o v e n S af et y C o u nt er m e a s ur e s 

T h e F e d er al Hi g h w a y A d mi nistr ati o n ( F H W A) h as 2 8 
pr o v e n s af et y c o u nt er m e as ur es. T h es e c o u nt er m e as ur es 
h a v e b e e n us e d i n m a n y st at es a n d o n r o a ds of m a n y 
ki n ds. T his list is a st arti n g p oi nt f or pr oj e ct i d e nti fi c ati o n, 
t h o u g h c o u nt er m e as ur es d o n’t e n d h er e. O v er 1 0 0 
diff er e nt c o u nt er m e as ur es w er e c o nsi d er e d as p art of t his 
a cti o n pl a n. M ost c o u nt er m e as ur es h a v e w h at’s c all e d 
a Cr as h M o di fi c ati o n F a ct or ( C M F). T his r es e ar c h- b a c k e d 
f a ct or t ells us t h e p ot e nti al cr as h r e d u cti o n p er c e nt a g e. 

Di d y o u k n o w ?
T h es e c o u nt er m e as ur es h a v e t h e p ot e nti al t o r e d u c e d e a dl y 
a n d s eri o us i nj ur y cr as h es b y u p t o:

LI G H TI N G
2 8 %  o n r o a d w a ys 

3 8 %  at i nt ers e cti o ns 

4 2 %  at i nt ers e cti o ns 
( p e d estri a ns)

L E A DI N G P E D T RI A N 
I N T E R V A L S 

1 3 %  at i nt ers e cti o ns 
( v e hi cl e- p e d estri a n 
cr as h es)

R O U N D A B O U T S  

7 8 % at i nt ers e cti o ns 
( c o n v ert e d fr o m si g n al) 

8 2 % at i nt ers e cti o ns  
( c o n v ert e d fr o m st o p si g n)

GETTING TO ZEROUsing Proven Safety Countermeasures
The Federal Highway Administration (FHWA) has 28 proven safety 
countermeasures. These countermeasures have been used 
in many states and on roads of many kinds. This list is a starting 
point for project identification, though countermeasures don't 
end here. Over 100 different countermeasures were considered 
as part of this action plan. Most countermeasures have 
what's called  a Crash Modification Factor (CMF). This research-backed 
factor tells us the potential crash reduction percentage.

Did you know?  These countermeasures have the potential to reduce 
deadly  and serious injury crashes by up to:  LIGHTING 
LEADING PEDTRIAN 28% on roadways INTERVALS 
 38% ctintersections  13% at intersections  (vehicle-pedestrian 
42% at intersections  crashes) (pedestrians) 
 ROUNDABOUTS  78% at intersections (converted 
from signal)  82% ct intersections (converted from stop 
sign)

Signals

Extend Yellow and All 
Red Time

Leading Pedesirian 
Interval

Signing and Striping

Chevron Signs on 
Horizontal Curves

Curve Advance Warning Sign

Speed Management

Appropriate Speed 
Limits

Speed Cameras

Variable Speed Limits

Pedesfrian Facilities

Add Sidewalk

Pedestrian Hybrid 
Beacon

Rectangular Rapid Flashing 
Beacon

Bikewayvs

Bike Lane/ Buffered/ Separated 
Bike Lane

Separated Bikeway

Intersections and Roadways
Doubled-Up, Oversized Stop 
Signs

High Friction Surface Treatment

Lane Repurposing

Median Barrier

| Raised Median

Reduced Lefi- Turn 
Conflict Intersection

Refuge Island

Retroreflective Signal 
Backplates

Roundabout

Rumble Strips

Intersection Lighting

Segment Lighting

Access Management/ Close Driveway
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ACTION PLAN SUMMARY 

SAFER ROADS 

ACTION 

Formalize 
Safety Policy for 
Resurfacing in 
CIP Projects and 
Underground Utility 
Projects 

Support 
Implementing 
Leading Pedestrian 
Intervals 

Update Required 
Pavement Width 
and Bicycle 
Widths in Land 
Development 
Code 

Develop Complete 
Street Design 
Guide 

Design roadway environments to mitigate human 
mistakes and account for injury tolerances, to 
encourage safer behaviors, and to facilitate safe 
travel by the most vulnerable users. 

DESCRIPTION 

An ongoing strategy in the City's strategic plan is a resurfacing program 
to achieve a high level of maintenance for the City's roadway 
network. It is recommended guidelines, or a "resurfacing checklist," 
be developed to identify opportunities for bundling quick build 
safety projects into routine resurfacing. Some safety improvements 
are achievable with roadway markings such as lane narrowing, lane 
repurposing, crosswalk marking, bicycle lane installation, and curb-radii 
reductions. This policy should also apply to underground utility projects. 

LPls can reduce vehicle-pedestrian crashes by up to 13%. It is 
recommended the City support the County and FDOT in working 
together to implement LPls as a system wide improvement, especially 
along the high injury network and near pedestrian a ttractors and 
generators. 

The Land Development Code (Article XI, Section 11. l) states bicycle 
paths shall be at least 4-feet in width. It is recommended this be 
updated to require 7-foot buffered bicycle lanes for new development. 
This is consistent with the standard for new construction in the Florida 
Design Manual. It is also recommended the travel lane width be 
reduced from 12-feet per lane to the range of l 0- to 12-feet per lane. 

The City's mobility plan identified several new roadways, from two-lane 
roads to four-lane divided roads. It is recommended the city develop a 
complete street guide to steer the design of any new road in the City. If 
we do not change the way our streets are designed going forward, we 
may end up with the same issues 20 years down the road with additional 
retrofitting required to eliminate deadly and severe crashes. The design 
guidelines should emphasize context and mobility of all users. This should 
include traditional non-motorized users such as walkers and bikers, but 
also potential micromobility users and autonomous shuttles. 

PERFORMANCE 
MEASURE 

Documented policy/ 
process 

Number of 
intersections 

evaluated for 
LPls and number 

implemented 

Updated code 

Completed guide 

TARGET 
YEAR 

Start Year l 

Start Year 2 

Start Year l 

Start Year 3 

VISION ZERO CENTRAL FLORIDA 2024 I CITY OF OVIEDO 

Relative Cost Description: 
$ = Low or No Funding Required I Internal Staff Action, 

$$ = Some Funding or Scope of Work Required, 
$$$ = Higher Funding Required 

RESPONSIBLE RELATIVE INTEGRATES 
PARTY COST WITH 

City Manager's Office 
(Lead), Pubic Works $-$$ City Strategic 
Engineering Division Plan 

(Support) 

Public Works Engineering Seminole County 

Division (Lead) $ Vision Zero 
Action Plan 

Land Public Works Engineering $ Development Division (Lead) 
Code 

Comprehensive 
Public Works Engineering Plan Policy 

Division (Lead), City $-$$ 2-l. l 0. 1 
Manager's Office Complete 

(Support) Streets, Mobility 
Plan 

Action Plan I 27 

ACTION DESCRIPTION PERFORMANCE MEASURE YEAR RESPONSIBLE  PARTY cosT INTEGRATES WITH

Formalize  Safety Policy for Resurtacing in 
 CIP Projects and Underground Utility Projects

An ongoing strategy in the Cify's sirategic plan s a resurfacing program o.achieve a highievelof mainfenance 
fof 1he Cit's oadway nefwork Il recommended guidelines,or o �resuracing checkist" 
e developed fo identiy opportunifies for bunding quick buld safety projects nto roufne resufacing. 
Some sofely improvements are achievable with oadway markings such oskane narrowing. 
kine: repurposing, crosswaik making, bicycle lane nstalafion, and cub 1o fecductions. This 
pokcy shoukd ako apply fo underground ufly projcts

Documented pokcy/ Stor Year 1 ity Manager's Office  Leod), Publc Works 
 Engineesing Divsion Tsuppor]

98 Ciy siategic: Plan

Support Implementing Leading Pedestrian 
Intervals

LPis Gan reduce vehicie-pedestrian crashes by up 10 13%. s recommended the Cily supportthe Counfy 
and FDOT in working Together 1o implemen LPi as  systom wide improvement,especially clong 
fhe high nfry nefwork and ner pedestian affractors and generators

Numberof infersections ovaluaed for 1Pl 
and nomber implemented

Start Year2 Publc Works Engineering �owiion (Lead)3 Sorminole County. Viion Zero. 
Action Plan

Update Req Pavement Width and Bicycle Widths 
in Land Development Code

The Land Development Code (Aticle Xi Section 11.1)states bicycle: poths shallbe af east 4feo!in widih 
I recommended his be- Updaed 1o requee 7-foot bulfered bicycl lones for new developmen. 
s s Consisfont wih ihe standerd for new consirucion n e Florda. Design Manuol.It�salso 
ecommended he fravel lano widh be reduced from 12-fce! perlane 1o the tange of 
10-1o 12 feet perlane.

Updated code. Stort Year 1 Publc Works Engineering wiion (Lead)s Lond Development Code.

Develop Complete Street Design Guide The Giy's mabiy plon denifed several new roadwas fom fwo-kane: 1oads 1o ourkane diided 0ads. I 
s recommended the cily develo o omplete srest guide o teer the design of any new r0ad i the Cil. 
I �we oot change the way ou sheefs ore designed going foward, we. may end up wih the same 
ssues 20 yecrs dawn the 103 vith adional refofiting requied 1o eliminate deadly and severe crashes. 
The design uidoines shoukd emphasize contex! and mobily of ol users. Thi shoukd nchude 
fadifional nonmoforized users such as walkers ond bikers, bul also pofentiol micromobilly users 
and Gulonomous shutes

Completed guide StortYoor3 Publc Works Engineering Diviion (Lead]. 
City Manager's Offce. (suppor]

R Comprehensive Fian poscy 21101 
Complete Shoes, Mobiity 
Fian



ACTION PLAN SUMMARY 

SAFER ROADS 

ACTION 

Pilot Quick Build 
Projects, Including 
Lane Repurposing 
Projects 

Deploy "Twenty is 
Plenty" Speed Limit 
Strategy 

Design roadway environments to mitigate human 
mistakes and account for injury tolerances, to 
encourage safer behaviors, and to facilitate safe 
travel by the most vulnerable users. 

DESCRIPTION 

Quick build infrastructure projects are temporary, lower cost installations 
that can be constructed in a condensed timeframe, achieve safety 
goals, and inspire permanent change. It is recommended the city pilot 
these types of safety projects, which can include lane repurposings, 
median installations, mini roundabouts, and protected b icycle lanes. 
The City's Mobility Plan identifies Alafaya Woods Blvd (10-year plan) and 
Oviedo Blvd (2045 Plan) as candidates for road diets. It is recommended 
these projects be implemented as pilots and la ter be converted to 
permanent configurations should the pilot be successful based on 
crash history, community feedback, vehicle travel times, and observed 
speeds. Another candidate is the Mitchell Hammock Road project, a 
high scoring project in the l 0-year Mobility Plan but lower ranked priority 
due to funding considerations. 

Speed kills. Speed is a major factor in the outcome of a traffic crash, 
especially for our children and e lderly popula tion. The City will evaluate 
deploying a "Twenty is Plenty" strategy on residential streets. This would 
include a default posted speed limit of 20 mph on most residential 
streets. The City's Mobility Plan has a comprehensive set of solutions 
for most other roads. The "Twenty is Plenty" strategy will compliment 
the surrounding roadway plans and set a precedent for all residential 
streets, where both City's vulnerable user serious injury crashes on 
city roads occurred. The City may also offer yard signs for residents to 
support this strategy. The City will evaluate this initiative and will look to 
deploy this strategy if it is determined to be feasible. 

PERFORMANCE 
MEASURE 

Number of projects 
implemented 

Updated code 
and percentage of 
roadways changed 

to 20 mph 

TARGET 
YEAR 

Start Year 2 

Start Year 2 

VISION ZERO CENTRAL FLORIDA 2024 I CITY OF OVIEDO 

Relative Cost Description: 
$ = Low or No Funding Required I Internal Staff Action, 

$$ = Some Funding or Scope of Work Required, 
$$$ = Higher Funding Required 

RESPONSIBLE RELATIVE INTEGRATES 
PARTY COST WITH 

Public Works Engineering Integrates with 
Division (Lead) , City $-$$$ Comprehensive 
Manager's Office Plan, Mobility 

(Support) Plan 

City Manager's Office 
(Lead), Public Works Code of 
Engineering Division $ Ordinances 

(Support) , Police Section 50-21 
Department (Supp ort) 

Action Plan I 28 

ACTION DESCRIPTION PERFORMANCE MEASURE TARGET YEAR RESPONSIBLE PARTY RELATIVE cosT INTEGRATES WITH

Pilot Quick Build Projects, Including Lane 
Repurposing Projects

Quick build infrastructure projects are temporary, lower cost installations that can be constructed in a condensed 
timeframe, achieve safety goals, and inspire permanent change. It is recommended the city 
pilot these types of safety projects, which can include lane repurposings. median installations, mini 
roundabouts, and protected bicycle lanes. The City's Mobility Plan identifies Alafaya Woods Bivd (10-year 
plan) and Oviedo Blvd (2045 Plan) as candidates for road diefs. It is recommended these projects 
be implemented as pilots and later be converted to permanent configurations should the pilot be 
successful based on crash history, community feedback, vehicle fravel fimes, and observed speeds. 
Another candidate is the Mitchell Hammock Road project, a high scoring project in the 10-year 
Mobility Plan but lower ranked priority due to funding considerations.

Number of projects implemented Start Year 2 Public Works Engineering Division (Lead), 
City Manager's Office (Support)

$-$$% Integrates with Comprehensive 
Plan, Mobility Plan

Deploy �Twenty is Plenty� Speed Limit 
Strategy

Speed kills. Speed is a major factor in the outcome of a traffic crash, especially for our children and elderly 
population. The City will evaluate deploying a �Twenty is Plenty� strategy on residential streets. 
This would include a default posted speed limit of 20 mph on most residential streets. The City's 
Mobility Plan has a comprehensive set of solutions  for most other roads. The �Twenty is Plenty� 
strategy will compliment the surrounding roadway plans and set a precedent for all residential 
streets, where both City's vulnerable user serious injury crashes on  city roads occurred. The 
City may dilso offer yard signs for residents to support this strategy. The City will evaluate this initiative 
and wil look to deploy this strategy if it s determined to be feasible.

Updated code  and percentage of  roadways 
changed to 20 mph

Start Year 2 City Manager's Office (Lead), Public Works 
Engineeting Division  (Support), 
Police  Department (Support)

$ Code of Ordinances Section 50-21



ACTION PLAN SUMMARY 

SAFER SPEEDS 

ACTION 

Develop 
Systemwide Traffic 
Calming Plan, 
Finalize and Adopt 
Traffic Calming 
Guidelines 

Install Speed 
Feedback Signs 

Pilot Open Streets 
Program 

Promote safer speeds in all roadway 
environments through a combination of 
thoughtful, equitable, context-appropriate 
roadway design, appropriate speed-limit 
setting, targeted education, outreach 
campaigns, and enforcement. 

DESCRIPTION 

A comprehensive city-wide traffic calming plan is recommended 
to evaluate the interaction of strategies, potential impact to travel 
routes, and integration with the City's Mobility Plan projects. The plan 
will complement the future planning consideration for "traffic calming 
streets" identified in the 2045 Mobility Plan. A holistic p lan will provide a 
streamlined opportunity to gain consensus on approach and validate 
the City's draft traffic calming guide. It is recommended the guide 
also be revisited and formalized . It should emphasize streamlining 
implementation and confirming warrants are consistent with context as 
a proactive measure. 

Prior to the development of the action p lan, the City has initiated 
installing speed feedback signs at a few locations in the City. It is 
recommended that speed feedback signs continue to be implemented 
on roadway segments with excessive speeding. City roadways with 
speeding that are candidates for speed feedback signs include: 
Lockwood Blvd ( l 0+ miles over the speed limit), Lake Jessup Ave and 
Mitchell Hammock Rd (5+ miles over the speed limits). Speed data was 
obtained from the MetroPlan Orlando Speed Management Study. Signs 
should be located between traffic signals where vehicles typically gain 
the most speed. Actual speed data may be tracked to evaluate the 
impact of the sign. 

Open Streets is the concept of temporarily shutting down a roadway 
to vehicle traffic and opening them up to people on foot. Part of Vision 
Zero is prioritizing our vulnerable road users and changing behavior 
to a shared responsibility, especially regarding "who has the right-of-
way". An Open Streets program can help foster a communal roadway 
environment, promote active transportation, and furthers the city's 
comprehensive p lan policy (2- l . l 3.5) of "reimagining and repurposing 
the right of way". It is recommended that an Open Streets Program is 
held at regular intervals (weekly, monthly, seasonally, etc.) as opposed 
to once a year. 

PERFORMANCE 
MEASURE 

Development of 
p lan, Adopted 

guide lines 

Number of roadways 
with speed 

feedback signs and 
measured speeds 

after implementation 

Number of open 
street events 

TARGET 
YEAR 

Start Year 3 

Ongoing 

Ongoing 

VISION ZERO CENTRAL FLORIDA 2024 I CITY OF OVIEDO 

Relative Cost Description: 
$ = Low or No Funding Required I Internal Staff Action, 

$$ = Some Funding or Scope of Work Required, 
$$$ = Higher Funding Required 

RESPONSIBLE RELATIVE INTEGRATES 
PARTY COST WITH 

Mobility Plan, Public Works Engineering Draft Traffic Division (Lead), Fire $-$$$ Calming Department (Support) Guidelines 

MetroPlan 
Public Works Engineering Orlando Speed 

Division (Lead) $ Management 
Study (2022) 

Integrates with 

Public Works (Lead) , Comprehensive 

City Manager's Office $-$$$ Plan 
Transportation (Support) Ele ment, Open 
Streets Guide 

Action Plan I 29 

ACTION DESCRIPTION PERFORMANCE MEASURE TARGET YEAR RESPONSIBLE PARTY RELATIVE COSsT INTEGRATES WITH

Develop Systemwide Traffic Calming Plan, 
Finalize and Adopt Traffic Calming 
Guidelines

A comprehensive city-wide traffic calming pian is recommended o evalale the nferaction of sralegies, 
potertialimpac 1o havel outes, and integyation with the Cily's Mobilly Plon projects. The plan 
Wil comploment the fuure planning consideration for �affc colming strools" ideniifod n the 2045 
Mobilly Plan. A holsti plan wilprovido a sireamined opporuniy 1o gain consersus on approach and 
voidate he Cily's ol Haffic Colming guide. 1 s recommended fh guide.  clso be revkiled and fomakzed. 
I shouid emphasizo sieamiring implemenialion and confiming wartanis are consslen wih conlex! 
o5 @ proaciive measure.

Development of plon, Adopted �quidelinesStort Yeor 3 Publc Works Engineering Divsion (Lead),fre 
Department (Support)

$388 Moty Pian, Droft Tt Caiming 
Guideines

Install Speed Feedback Signs Pior o 1he development of the action plon, the City hs nfiated Instaling specd feedback sans af o fow 
locatios in the Ciy. It rocommended fhat spoed foedback sins confinue [0 be mplemented �on oacway 
segmens wih oxcessve spoeding. Cly radways wih speeding fhat are candidales for speed feedback 
signs inclde: Lockwood Bvd (10+ mies over he speed imi) Loke Jessup Ave and Mitchel Hammock 
Rd (5+ s over the spoed mit] Speed dofa was oblained fom fhe MelroPlan Odando Speed 
Managemen Study.Signs shouid be locaed befween fraffc signals where vehicles fypicaly gain 
1ho mestspoed, Actual speed data may be fracked fo cvaluale The impact of he sign.

Number of roadways  specd  feedback signs 
ond measured speeds  implementation

Ongoing Publc Works �Dwviion (Lead) s Metropian  Ortando Speed �Management 
Study (2022)

Pilot Open Streets Program �Openstreets s the concep of temporary shufling down a roadway 1o vehicie affc and opening fhem 
up 1o people on (0o1. Partof Viion Zerols prioizng our vulnerable oad uses and changing behavior 
0.0 shared respornsbiy, especialy regarding �who has he fight o way". An Open Sitoels program 
can heip foster & communcl 1oacway envianment, promole aclive fransportation, and furhers 
fhe city's �Comprohersive plan polcy (2-1.13.5) o �teimagining and repurposing he ightof way� 
s recommended fhal an Open Sireets Program & el ol e vl weoky monih: secsondy. ic.) s cppesec 
toonce a year.

Number of open ool cvonts ongoing Publc Works (Lead). ity Manager's Ofice 
fsuppor]

5558 Infegrales wilh Comprehensive 
ian  Tronspartation 
Element, Open 
Sirees Guide.



ACTION PLAN SUMMARY 

SAFER ROAD 
USERS 

ACTION 

Partner with 
Motorcycle Safety 
Organizations, 
Emphasize Helmet 
Usage 

Conduct 
Educational Traffic 
Stop Program 

Launch a Vision 
Zero Public 
Campaign 

Support the 
Expansion of 
Driver's Education 
in Schools 

Safe road users means safe people. Encourage 
safe, responsible driving and behavior by 
people who use our roads and create 
conditions that prioritize their ability to reach 
their destination unharmed. 

DESCRIPTION 

Partnering with motorcycle safety organizations, such as Ride Smart 
Florida, can help increase awareness throughout the county and 
emphasize the shared responsibility of all road users. Opportunities for 
partnership may include joint tabling events, social media campaigns, 
and collaborate meetings for sharing latest trends and progress. 

Speeding is a major contributor to deadly and serious injury crashes. It is 
recommended that a targeted enforcement operation is conducted on 
roadways with the most excessive speeding. MetroPlan Orlando's Speed 
Management Study used big data to identify roadways with speeding. 
City corridors experiencing speeding are Lockwood Boulevard and 
Reed Avenue. County and state roadways experiencing speeding are 
SR 434, CR 426, are CR 419. 

An ongoing outreach campaign is important to maintain awareness 
and momentum around the goal of zero traffic deaths. The scale of 
this campaign can be tailored to match city staffing commitments and 
responsibilities. An overarching set of Vision Zero awareness campaign 
material is developed as part of this action plan. 

It is recommended that introductory traffic safety information is made 
available to students who are unable to attend the Seminole County 
driver education program or do not yet have learner's permits. Traffic 
safety education is recommended at all levels of schooling, from 
elementary to high school. 

PERFORMANCE 
MEASURE 

Number of 
organizations 

coll a borated with 

Number of programs 
per year 

Number of residents 
reached 

Number of Students 
participating 

TARGET 
YEAR 

Start Year l 

Start Year 2 

Start Year 2 

Start Year l 

VISION ZERO CENTRAL FLORIDA 2024 I CITY OF OVIEDO 

Relative Cost Description: 
$ = Low or No Funding Required I Internal Staff Action, 

$$ = Some Funding or Scope of Work Required, 
$$$ = Higher Funding Required 

RESPONSIBLE 
PARTY 

Office of Public 
Information (Lead), Public 
Works Engineering Division 

(Support), Motorcycle 
Organizat ions (Support) 

Police Department (Lead), 
Coordination with Office 

of Public Information 
(Support), and Public 

Works Engineering Division 
(Support) 

Office of Public 
Information (Lead) 

Seminole County Public 
Schools (Lead), Public 

Works and Office of 
Communications 

RELATIVE INTEGRATES 
COST WITH 

MetroPlan 
Orlando Speed $ Management 

Study (2022) 

$-$$ 

$ 

$ 

Action Plan I 30 

ACTION DESCRIPTION PERFORMANCE MEASURE TARGET YEAR RESPONSIBLE PARTY RELATIVE cost NTEGRATES WITH

Fariner with Motorcycle Safety Organizations, 
Helmet

Partnering wilh motorcycie safety organizations,such as Ride Smart Forida, can help ncrease awarencs 
ivoughou! ihe counly and emphasize fhe shared responsiiity of ol 10ad users Opportuniles for 
parinersip may include fint fabing even's, social medic campaigrs, ond colaborale meotings or shan 
alest rends ond progress.

Nomber of oganizations colaborated withStor Year | Offce of Public  Information (leadl, Pubc  Works 
Engineering Diviion {Suppor) Molorcycle 
Organizations (Suppor)

3 Metropion  Onando spoed 
�Management Stucy 
(2022)

Conduct Educational Traffic Stop ProgramSpoeding s major contibutor fo deadl and serous nfry crashos. I s recommended fhal o fargeled enforcemen 
operalion�s conductad on roadways wilh the mos! excessive spoeding. MelroPian Orlando's 
Speect Management Sty used big data o idenily roadways wih speeding. Cily conidors experiencing 
speeding ore Lockwood Bolevard and Reed Avenue. County and stale roadways experiencing 
speeding are SR 434, CR 426, cre CR 419.

Number of progroms. peryear Stor Yoar 2 Polce Department (Lead) �Coordination 
with Office �of Pubic information 
(support], and Pudlc Works Engineeing 
Diviion {Suppor]

B :

Launch a Vision Zero Public CampaignAn ongoing autreach compaign s mportant fo maintain awareness �and momentum around he goal of 
6o fraffic deaths. The scale of s compaign can be folored o malch iy staffing commitments and esponsibalis. 
An overarching se! of Viion Zero aworeness compaign materils developed as part of i action 
plan.

Number ofresdents reached Stort Yeor 2 Office of Publc Information (Lead) $ =

Support the Expansion of Driver's Education 
in Schools

Histecommended hal nftoductory ralfc sfefy information s made avaabie 10 sfudents who are unabie 1o 
affond e Seminolo Counly aiver oducaton program or do nol yet havo loamer's permils Talfc Solely 
education s racommendod af ol lovels of schooing, fiom elementary 1o high school.

Number ofStudents participating Stort Year | Semincie Counly Publc: �Schools (Lead). 
Publc Works and Offce of Commurications

s -



ACTION PLAN SUMMARY 

' ' c::> 
~ '::7 

□ Fl 
SAFER 

VEHICLES 

ACTION 

Collaborate 
With Professional 
Organizations 
Furthering 
Safe Vehicle 
Requirements 

Consider Emerging 
Vehicle Safety 
Systems When 
Purchasing New 
Fleet Vehicles 

Publicize The 
Availability Of The 
"Safercar" Phone 
Application For 
Recall Notifications 

Proactively plan for a connected and 
autonomous vehicle fleet and encourage 
the purchase of vehicles that feature crash 
prevention technology. 

DESCRIPTION 

Vehicles are regulated by the National Highway Traffic Safety 
Administration (NHTSA). NHSTA implements laws from Congress. Vehicle 
seatbelt requirements is an example of this. As autonomous driving, 
distracted driving, and impaired driving continue, emerging legislation is 
a tool to reaching zero traffic deaths. Several professional organizations 
organize membership efforts to coalesce behind policy strengthening 
the transportation field. The American Society of Civil Engineers (ASCE) 
maintains policy positions to reduce traffic deaths and injuries, including 
collaboration for connected and autonomous vehicles, and often make 
supportive statements to Congress. 

NHTSA has ident ified rulemaking initiatives for increasing vehicle safety. 
It is recommended the city compare the year of planned fleet vehicle 
purchases against the year of potential rule enactments to line up 
purchases with advanced safety features. For example, automatic 
emergency braking will be standard in cars and light trucks starting in 
2029. This automatic braking will detect both vehicles and pedestrians in 
both daylight and nighttime hours. 

NHTSA developed the "SaferCar" phone application for tracking active 
recalls. This application will deliver an altert when a recall is published. 
NHTSA estimates that millions of vehicle recalls each year are not 
addressed. 

PERFORMANCE 
MEASURE 

Number of vehicles 
with safety systems 

Number of vehicles 
with safety systems 

Number of Safercar 
phone applications 

TARGET 
YEAR 

Start Year l 

Start Year 2 

Start Year l 

VISION ZERO CENTRAL FLORIDA 2024 I CITY OF OVIEDO 

Relative Cost Description: 
$ = Low or No Funding Required I Internal Staff Action, 

$$ = Some Funding or Scope of Work Required, 
$$$ = Higher Funding Required 

RESPONSIBLE 
PARTY 

Public Works Engineering 
Division (Lead), 

Professional Societies 
(Support) 

Public Works Fleet 
Services Division (Lead), 
City Manager's Office 

(Support) 

Office of Public 
Information (Lead) 

RELATIVE 
COST 

$$ 

$$$ 

$ 

INTEGRATES 
WITH 

MetroPlan 
Orlando Speed 
Management 
Study (2022) 

Action Plan I 31 

ACTION DESCRIPTION PERFORMANCE MEASURE TARGET YEAR RESPONSIBLE PARTY RELATIVE COSTINTEGRATES WITH

Collaborate With Professional Organizations 
Furthering  Safe Vehicle 
Requirements

Vehicles are regulated by the National Highway Traffic Safety Administration (NHTSA). NHSTA implements 
laws from Congress. Vehicle seatbelt requirements is an example of this. As autonomous 
driving, distracted driving, and impaired driving continue, emerging legisiation is a tool to 
reaching zero traffic deaths. Several professional organizations organize membership efforts to codlesce 
behind policy strengthening the transportation field. The American Society of Civil Engineers 
(ASCE) maintains policy positions to reduce traffic deaths and injuries, including collaboration 
for connected and autonomous vehicles, and offen make supportive statements to Congress.

Number of vehicles with safety systemsStart Year 1 Public Works Engineering Division (Lead), 
Professional Societies (support)

$$ MetroPlan  Orlando Speed  Management 
Study (2022)

Consider Emerging Vehicle Safety Systems 
When Purchasing New Fleet Vehicles

NHTSA has identified rulemaking inifiatives for increasing vehicle safety. It is recommended the city compare 
the year of planned fieet vehicle purchases against the year of potential rule enactments to line 
up purchases with advanced safety features. For example, automatic �emergency braking will be 
standard in cars and light trucks starting in 2029. This automatic braking will detect both vehicles and 
pedestrians in both daylight and nighttime hours.

Number of vehicles with safety systemsStart Year 2 Public Works Fleet Services Division (Lead), 
City Manager's Office (Support)

33 &

Publicize The Availability Of The �Safercar� 
Phone Application For Recall 
Nofifications

NHTSA developed the �SaferCar" phone application for fracking active recalls. This application will deliver 
an altert when a recall is published. NHTSA estimates that millions of vehicle recalls each year 
are not addressed.

Number of Safercar phone applicationsStart Year 1 Office of Public Information (Lead) $ a



ACTION PLAN SUMMARY 

POST CRASH 
CARE 

ACTION 

Supplement Crash 
Data with EMS and/ 
or Hospital/Trauma 
Center Data 

Promote CPR / 
Emergency First 
Aid Training to the 
General Public 

Enhance the survivability of crashes through 
expedient access to emergency medical care, 
while creating a safe working environment for 
vital first responders and preventing secondary 
crashes through robust traffic incident 
management practices. 

DESCRIPTION 

Using crash data from additional sourc es besides Signal4 / polic e crash 
reports can help fill in missing data gaps. Data gaps can include crashes 
that are not reported to the p o lice, or crashes where the p o lice may 
not be able to collect a ll relevant information. Additionally, using EMS 
/ Hospital crash data can help to better understand crash outcomes, 
such as how a serious injury crash became a fatal crash, etc . 

Seconds can save lives, especially when waiting for EMS to arrive on 
the scene of the crash. Promoting CPR / Emergenc y First Aid Training to 
residents can encourage those trained to support another person in any 
potentially deadly situation, but specifically can support someone who 
has been in a traffic crash until p rofessional EMS arrives. 

PERFORMANCE 
MEASURE 

Data Collection 

CPR courses offered 

TARGET 
YEAR 

Start Year l 

Start Year 2 

VISION ZERO CENTRAL FLORIDA 2024 I C ITY OF OVIEDO 

Relative Cost Description: 
$ = Low or No Funding Required I Internal Staff Action, 

$$ = Some Funding or Scope of Work Required, 
$$$ = Higher Funding Required 

RESPONSIBLE 
PARTY 

MetroPlan Orlando (Lead), 
Public Works Engineering 

Division (Support) , Fire 
Department (Sup port) 

Fire Department (Lead) 

RELATIVE 
COST 

$-$$ 

$-$$ 

INTEGRATES 
WITH 

Action Plan I 32 

ACTION DESCRIPTION PERFORMANCE MEASURE TARGET YEAR RESPONSIBLE PARTY RELATIVE CcosT INTEGRATES WITH

Supplement Crash Data with EMS and/ or Hospital/Trauma 
Center Data  Using crc reports ﾢ that are 
not be ﾢ / Hospitc such as|

sh data from additional sources besides Signal4 / police cr an help fillin missing 
data gaps. Data gaps can include crc ot reported to the police, o 
crashes where the police ma ble fo collect all relevant information. Additionally, 
using EN | crash data can help fo better understand crash outcome 
ow a serious injury crash became a fatal crash, efc.

Data Collection Start Year 1 MetroPlan Orlando (Lead), Public Works 
Engineering Division (Support), 
Fire Department (Support)

$-$$ =

Promote CPR / Emergency First Aid Training to the General 
Public  Seconds the scer residents potentic has 
beel

can save lives, especially when waiting for EMS to arive or e of the crash. 
Promoting CPR / Emergency First Aid Trainin can encourage those 
frained to support another person ir ly deadly situation, but specifically 
can support someone v 1in a traffic crash until professional EMS 
arrives.

) to any CPR courses offered ho Start Year 2 Fire Department (Lead) $-$% -



ACTION PLAN SUMMARY 

ef;;J ,1/hJ , , 
CONTINUING 

PROGRESS 

ACTION 

Develop Vision 
Zero Status Report 
to Track Progress 

Formalize Vision 
Zero Working 
Group 

Update Action Plan 
Every 5-Years 

Create / Assign 
a Dedicated 
Transportation 
Safety Staff Position 

Maintaining momentum to zero traffic deaths 
and serious injuries requires a sustained effort. 
These overarching actions will help us get 
there. 

DESCRIPTION 

It is recommended the city's Vision Zero Action Plan project webpage 
be maintained and updated biannually with a status report on Vision 
Zero progress. Basic information should include the list of actions, the 
status of each action (ongoing, complete, not started), and a summary 
of recent activities. The most recent deadly and serious injury crash data 
should also be made available in the status report. 

To maintain momentum in the Vision Zero Action Plan, it is 
recommended the city's working group continue to meet periodically. 
A biannual meeting to discuss progress, outstanding actions, and 
emerging trends would provide productive touch points. The working 
group should meet 3-months in advance of publishing a Vision Zero 
Status Report to discuss the data and progress on initiatives. 

Vision Zero Action Plans may fail without sustained effort. It is 
recommended this plan be updated at a regular frequency. This is 
critical to adapting strategies as our community evolves. The uptick 
in national traffic deaths started in 20 l O and has been increasing 
since. Our approach to traffic safety needs to be both proactive and 
responsive. A plan update allows for in-depth crash analysis, evaluation 
of previously deployed strategies, a fresh set of ideas, and a renewed 
commitment to zero. 

Similar to how the Florida Department of Transportation is organized with 
a Safety Office, it is recommended the city consider organizing staff 
resources to create a dedicated Safety Planner or Engineer position. 
This staff position would organizationally fit under Public Works and be 
responsible for overseeing safety on all project phases from planning to 
c onstruction. This position would drive the execution of all actions in this 
plan, track progress, and coordinate with partner organizations. 

PERFORMANCE 
MEASURE 

Development of 
progress report 

Establishment of 
working group 

Adoption of 
updated p lan 

Establishment of the 
position 

TARGET 
YEAR 

Start Year l 

Start Year l 

Start Year 5 

Start Year l 

VISION ZERO CENTRAL FLORIDA 2024 I CITY OF OVIEDO 

Relative Cost Description: 
$ = Low or No Funding Required I Internal Staff Action, 

$$ = Some Funding or Scope of Work Required, 
$$$ = Higher Funding Required 

RESPONSIBLE 
PARTY 

Public Works (Lead), 
Office of Communications 

(Support) 

City Council (Lead) , 
City Manager's Office 
(Support), Public Works 

Engineering Division 
(Support) 

Public Works Engineering 
Division 

City Manager's Office 
(Lead), City Counc il 

(Support) 

RELATIVE 
COST 

$ 

$ 

$ 

$-$$$ 

INTEGRATES 
WITH 

Regional Vision 
Zero Task Force 

and County 
Steering 

Committee 
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CONTINUING PROGRESS

ACTION DESCRIPTION PERFORMANCE MEASURE YEAR ESPONSIBLE  PARTY cosT INTEGRATES WITH

Develop Vision Zero Status Report fo Track 
Progress

It is recommended the cify's Vision Zero Action Plan project webpage be mainlained and updaled bionnual 
wih asolus report on Vison Zero progress. Basic nformaion should nclude the st of acfors, the. 
totus of each action (ongoing, complte, not stared), and  summary of eceni aciities. The mostrocent 
deadly and serious jury crosh data

Development of progressreport Stort Yoar | Public Works (Lead). Offce of Commuricatons 
(suppor]

s .

Formalize Zero Working Group To mintain momentum in the Vison Zero Action Plan, it recommended fhe cit's working group coniinue 
o meet periodicaly. �Abiannual meeting fo dscuss progress, outstanding actons, and �emerging 
ends Woukd provide prOGUCIIV fouch points. The warking ﾣroup shouid mect 3monihs 
n advance of publihing  Vsion Zero Sialus Report 1o dscuss he data and progress on nfaives,

Estabishment of working group Stort Year | Gty Counci (Lead). ity Manager's Office 
(Suppor), Public Works Engincering 
Divlon {suppor]

s Regionol Viion 2o Task Force 
�and County. Stocring 
Commitice

Update Action Plan Every 5-Years Vision Zero Action Plans may fad wiihout sustained effor. s recommended th pian be updaled of a reguiar 
requency. This s cificol 1o adapling srategies s o communty evolves. The uplick in'national raffc 
deaths sforted in 2010 and hos been ncreasng  since. O approach fo fraffc sofely needs 1o be 
both proaciive and responsive. A plan updae allows forin-deph crash analyss, evaiualion of proviously 
doployed stotegies, a fiesh sef ofideas, ond a renewed Commilment o zero

Adoption of Updated plon Stort Yeor 5 Publc Works Enginesring Diviion 3 .

Create / Assign a Dedicated Transporfation 
Safely Staff Position

simior 10 how the Forda Department of ransportation s organized wih Salely Office, i s recommended 
fhe cily consder crgonizng stall tesouces o creale a dedicated Safety Planner o Engneer 
posiion. s saffposifion woukd organzationallyfl under PUblE Works and be. resporsitiefor overseeing 
safety on all project phases fiom planing fo Corstruction.This posifon would e fhe execution 
of i actions in s e s g st bl ke ebrab=ag

Establshment of he positon Start Year 1 ity Manager's Ofice {Leod), City Counci 
(Suppor)

$958 E



ACTION PLAN 
SUMMARY 

Safety Projects, Implementation, and 
Project Prioritization 

Safety projects were developed collaboratively, using 
insights from the crash trends, hig h-injury networks, 
d irection from the City working group, and community 
feed back. The process for id entifying projects included 
a system wide evalua tion and a roadway-specific 
evalua tion. Hig h injury intersections are included in the 
roadway specific evaluation. Anticipated project costs 
a nd an implementation timeline was a lso evalua ted. 
Projects were then prioritized based on: 
Crash scores 
• Crash scores 
• Being within a transportation underserved area 
• Anticipated safety benefit 
• Being on multiple high injury networks including the 
• Regional, Seminole County, and City Action Plans 
• Imp lementation timeline (higher scores for projects that 

may be completed in 5 years) 
This prioritization approach was a lso used a t the regional 
level, based on priorities identified by the MetroPlan 
O rland o Board. A p rio rity list was completed separately 
for county a nd state roa ds. The maps on the next pages 
hig hlight the priority segments. Deta ils o f each safety 
project and the full list of projects is in the Appendix. 

Project Planning Process 

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 
Analyze Analyze High Identify Projects Conduct Develop 

Network-Wide Injury Network Prioritization Implementation 
Opportunities Segments and Plan 

Top Intersections Incorporate 
Steps l & 2 

Quantita tive and Use Countermeasure Cross Reference Based on Guidance Determine Timeframe 
Qualita tive Toolkit Existing Projects from Regional Plans and Costs 

VISION ZERO CENTRAL FLORIDA 2024 I C ITY OF OVIEDO 

Top 3 City Road Project Priority List 

1. Mitchell Hammock Rd from Westwood Sq to SR 434 (0.88 miles) 
Safety improvements to manage accesses. Add access management, segment 
lighting, improve crossings a t all d riveways, and a median along Mitchell 
Hammock Road. 

2. Sanctuary Dr from CR 419 to Heirloom Rose Pl (0.39 miles) 
Safety improvements to manage accesses. Add access management, segment 
lighting, improve crossings a t all driveways, and directional median openings to 
restrict left turn movement. 

3. Roosevelt Sq from Round Lake Ct to Round Lake Ct (0.22 miles) 
Safety improvements to manage accesses. Add access management, segment 
lighting, and improve c rossings at all driveways. 

Top 2 County and State Road Project Priority List 

1. SR 434 from Alafaya Woods Blvd to Mitchell Hammock Rd (0.44 miles) 
Safety improvements to increase pedestrian safety. Add access 
management, leading pedestrian intervals and pedestrian recall, high visibility 
crosswalks, extend pedestrian crossing time, and co-locate bus stops and 
pedestrian crossings. 

2. Broadway St/ CR 419 from Oviedo Blvd to Reed Rd (0.84 miles) 
Safety improvements to increase pedestrian safety. Add access 
management, leading pedestrian intervals and pedestrian recall, high visibility 
crosswalks, extend pedestrian c rossing time, and co-locate bus stops and 
pedestrian crossings. 

The next steps for implementation of these projects may include road safety audits, 
concept development p lans, and feasib ility studies 

Action Plan I 34 

Safety projects were developed collaboratively, using  insights from the crash 
trends, high-injury networks, direction from the City working group, and 
community feedback. The process for identifying projects included a system 
wide evaluation and a roadway-specific evaluation. High injury intersections 
are included in the roadway specific evaluation. Anticipated project 
costs and an implementation timeline was also evaluated. Projects 
were then prioritized based on:

Crash scores

This prioritization approach was also used at the regional level, based 
on priorities identified by the MetroPlan Orlando Board. A priority 
list was completed separately for county and state roads. The 
maps on the next pages highlight the priority segments. Details 
of each safety project and the full list of projects is in the Appendix.

Top 3 City Road Project Priority List

1. Mitchell Hammock Rd from Westwood Sq to SR 434 (0.88 miles)  Safety improvements 
to manage accesses. Add access management, segment lighting, improve 
crossings at all driveways, and a median along Mitchell Hammock Road.

2. Sanctuary Dr from CR 419 to Heirloom Rose Pl (0.39 miles) Safety improvements to manage accesses. 
Add access management, segment lighting, improve crossings at all driveways, and directional 
median openings to restrict left turn movement.

3. Roosevelt Sq from Round Lake Ct to Round Lake Ct (0.22 miles)  Safety 
improvements to manage accesses. Add access management, segment 
lighting, and improve crossings at all driveways.
Top 2 County and State Road Project Priority List

1. SR 434 from Alafaya Woods Blvd to Mitchell Hammock Rd (0.44 miles)  Safety improvements 
to increase pedestrian safety. Add access management, leading pedestrian 
intervals and pedestrian recall, high visibility crosswalks, extend pedestrian crossing 
time, and co-locate bus stops and pedestrian crossings.

2. Broadway $t/CR 419 from Oviedo Blvd to Reed Rd (0.84 miles)  Safety improvements to increase 
pedestrian safety. Add access management, leading pedestrian intervals and pedestrian 
recall, high visibility crosswalks, extend pedestrian crossing time, and co-locate bus 
stops and pedestrian crossings.

The next steps for implementation of these projects may include road safety audits, concept development 
plans, and feasibility studies

Project Planning Process

step 1 Analyze Network-Wide 
Opportunities 
 
quantitative 
and 
qualitative

step 2
Analyze High 
Injury Network E 
Segments and Top 
Intersections  - "use 
countermeasure 
tool 
kit

STEP 3

Incorporate Sieps 
1 X 2  Cross 
Reterence 
Exdsting 
Projects

STEP 4
conduct prioritazation

STEP 5

Develop Iimplementation Plan 
 Determine timeframe 
and costs
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N 

A 0 

Legend 

0.5 

Miles 

Speed Feedbac k Sign Candidates 
(Observed speeds 7+ over the speed limit) 

Fill Lighting Gaps (Missing Roadway Light ing) 

Lane Repurposing Candida tes 
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NETWORK WIDE PROJECTS

Ihis map plovides systemic safely. countermeasures 
thal can be implamonled  ;| prooc�ve!y 
around |he county, tegardless of whether 
the road ls on the high�iniwy network. 
fhese counfenmosmes can be implemented 
independent of The priority projects: 
* lighling * lane Repmpoang * Speed Feedbock 
Sﾻgns  The folowing stralegies are olso 
recommended for evduolbn on all pdncipol 
. mopoc. and minor artenals;  . Curb Rodil 
Reduclbns ﾻ leading Pedestrian Infervals 
. No nghl-lum on Red Indications   Conidor 
Signal Reliming 1o Malch Target ﾻ Enhanced 
Transit Stops

Network-Wide Projects

This mop provldes syslemlc sclely countecmeosures <lhct 
can be umplemenfed ' proocllveiy oround the counW. 
tegordless of  ~ whelher the oad is on the �highdnjury 
network. These countemmswes can  be implemented 
independeni of Ihe pnomy ptqecls

lighting
lane responding
speed 
feedback 
signs

lhe lolowing slrolegkas are olso recommended for evoluohon on ol 
;xinc.po! maior. and mmor arlenols:

ﾫ lighting

Curb Radii Reductions  leading Pedestrian 
Infervals No Right-Tum on Red 
Indicalions  Comidor Slgnol Re�mlng 
to Malich larget Speeds - Enhanced 
Transil SIOpS'

�s Lane Repurposing

ﾫ  Curb Radii Reductions

* Spoed Feedback Signs

+ Leading Pedestrian Infervals
* No Right-lurn on Red Indications
* Conidor Signal Retiming o Match Targel
Speods

*' Enhanced Jransit Stops
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PRIORITY PROJECTS

# County and State Segment Priority

1. sr 434, alafaya woods blvd to mitchell hammock road 40
2. Broadway SHCR 419, Oviedo Bivd fo Reed Rd 25

# City Segment SUOEEY.

1 Mitlchell Hammock Bd We<shwoodd Saa SO0 M F 1o SR 434 72.5
9 Seanchwwy e R 419 ey Hesidewsms Roess 62.5
3. Roasevell Sq, Round Lake C1 fo Round Loke Ct 47.5





Vision Zero 
Resolution 
The Vision Zero Resolution was 
adopted by the City of Oviedo 
Council on September 16, 2024. The 
resolution year for Vision Zero is 2045. 
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RESOLUTION NO. 4504-24 

A RESOLUTION OF THE CITY OF OVIEDO, FLORIDA, ADOPTING THE VISION ZERO 
ACTION PLAN FOR THE CITY OF OVIEDO; ADOPTING THE VISION GOAL OF 
ELIMINATING TRAFFIC DEATHS AND SEVERE INJURIES BY 2045; APPROVING THE 
FORMATION OF A VISION ZERO WORKING GROUP; AND PROVIDING FOR 
IMPLEMENTING ADMINISTRATIVE ACTIONS, SCRIVENER'S ERRORS, CONFLICTS, 
SEVERABILITY, AND AN EFFECTIVE DATE. 

WHEREAS, the City of Oviedo, is responsible for t he planning, design, operat ion, and 
. maintenance of the City transportation network; and 

WHEREAS, the City of Oviedo recognizes that deadly and severe crashes are not 
inevitable, and death and severe injury are not an acceptable cost for using our publ ic roadway 
system; and 

WHEREAS, human life and health are paramount and should take prior ity over mobility 
and other objectives of the transportation system; and 

WHEREAS, the City of Oviedo roadways have been identified to have a need to prioritize 
vehicle throughput at lower speeds to increase health and safety of all roadway users; and 

WHEREAS, motorcycl ists, pedestrians, and bicyclists are the most vulnerable road users 
and account for 3 pedestrians, 1 bicycle, and 2 motorcyclists crashes of all traffic deaths and 
severe injuries in Oviedo between 2018-2022; and 

WHEREAS, t he City of Oviedo recognizes vehicle speeds have been identified as major 
causes of traffic deaths; and 

WHEREAS, the U.S. Department of Transportation has adopted the Safe System 
approach; and 

WHEREAS, the Florida Department of Transportation has adopted a Target Zero Initiative; and 

WHEREAS, measures to make the City of Oviedo streets safer for all road users, 
particularly those who are most physically vu lnerable, such as seniors, youth, and people with 
disabi lities, will further encourage people of all ages and abilities to walk, bike and take transit 
through education, engineering, and policy implementation; and 

WHEREAS, the City of Oviedo utilized Vision Zero's data-driven strategy to eliminat e all 
traffic deaths and severe injuries, while increasing safe, healthy, equitable mobility for all; and 

WHEREAS, the City of Oviedo will implement USDOT's Safe System approach that 
recognizes that people will make mistakes and roadway syst ems and policies should be designed 
t o protect them through redundancies and shared responsibilities; and 

WHEREAS, Vision Zero jurisdictions are implemented across Seminole County Florida, 
which is expected to increase regional efforts significant ly in t he coming years. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF OVIEDO, 
FLORIDA, AS FOLLOWS: 

SECTION 1. Adoption of the City of Oviedo Vision Zero Action Plan. The City Counci l 
adopts the City of Oviedo Vision Zero Action Plan provided in Exhibit 1. 

SECTION 2. Adoption of t he Vision Zero Goal. The City Council adopts the Vision Zero 
goal of eliminating traffic deaths and severe injuries by 2045 . 

SECTION 3. Formation of a Vision Zero Working Group. The City Council approves the 
formation of a multi-disciplinary Vision Zero Working Group to advise the Cit y of Oviedo on the 
development and implementation of a Vision Zero Action Plan and shall be comprised of 
organizations and agencies with expertise in transportation, education, public health, emergency 
response, equity, t ransit, biking, and walking. 

SECTION 4. Implementing Administrative Actions. The City Manager is hereby 
authorized and directed to take such actions as he may deem necessary and appropriate in o rder 
to implement the provisions of this Resolution. The City Manager may, as deemed appropriate, 
necessary and convenient, delegate the powers of implementation as herein set forth to such 
City employees as deemed effectual and prudent. 

SECTION 5. Scrivener's Errors. Typographical errors and other matters of a simi lar 
nature that do not affect the intent of this Resolution, as determined by the City Clerk and City 
Attorney, may be corrected. 

SECTION 6. Conflicts. All Resolutions or parts of Resolutions in conflict with any of the 
provisions of this Resolution are hereby repealed. 

SECTION 7. Severability. If any Section or portion of a Section of this Resolution proves 
to be invalid, unlawful, or unconstitutional, it shall not be held to invalidat e or impair the val idity, 
force, or effect of any other Section or part of this Resolution. 

SECTION 8. Effective Date. This Resolution shall become effective immediately upon 
its passage and adoption. 

PASSED AND ADOPTED this 16th day of September 2024. 

ATTEST: 

ELIANNE RIVERA 
CITY CLERK 

Resolut ion No. 4504-24 
Page 2 of 2 

MEGAN SLADEK  MAYOR of the City of 
Oviedo, Florida
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CHANGE TAKES TIME

This is Only the First Step  The Action Plan recommends 
improvements to many of the corridors 
and intersections in the City of Oviedo.  As 
those areas are improved, new needs will emerge 
� Vision Zero is iterative by ifs nature.  The 
next steps include initiating Year 1 Actions and 
pursuing Federal funding.

Monitoring Progress is Critical to Evaluating Success  These performance measures are recommended 
for yearly tracking. They will help identify crash trends in real-time instead of 
waiting another five years. These performance measures help us understand our progress 
as we embark on zero fraffic deaths by the year 2045.

Recommended Performance Measures

In the City of Oviedo  Number of deadly traffic 
crashes  Number of serious injury crashes 
 Number of vulnerable user deadly 
traffic crashes  Number of vulnerable 
user serious injury traffic crashes 
 Number of deadly or serious injury 
crashes in USDOT underserved area 
 On City Roads:  Number of deadly traffic 
crashes  Number of serious injury crashes 
 Number of vulnerable user deadly 
traffic crashes  Number of vulnerable 
user serious injury traffic crashes 
 Number of deadly or serious injury 
crashes in USDOT underserved area
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