
BEGINNING FUND BALANCE ‐                     ‐  (63,092)             (61,964)             (60,356)            

REVENUE CATEGORY
2013‐14 

Actual

2014‐15 

Actual

2015‐16 

Adopted

2015‐16 

Amended

2016‐17 

Proposed

CHARGES FOR SERVICES 

FLEET CONTRACT ‐  ‐  130,676            130,676            122,814           

MAINTENANCE ‐  270,422            244,658            244,658            244,296           

TOTAL CHARGES FOR SERVICES ‐  270,422            375,334            375,334            367,110           

MISCELLANEOUS

INTEREST ‐  (137)                  ‐  ‐  ‐ 

MISCELLANEOUS REVENUE ‐  751  ‐  ‐  ‐ 

TOTAL MISCELLANEOUS ‐  614  ‐  ‐  ‐ 

NON‐OPERATING

TRANSFER ‐ GENERAL FUND ‐  56,740              ‐  ‐  ‐ 

TOTAL NON‐OPERATING ‐  56,740              ‐  ‐  ‐ 

TOTAL REVENUES ‐  327,776            375,334            375,334            367,110           

EXPENDITURE CATEGORY

PERSONNEL SERVICES

SALARIES ‐  208,429            211,713            211,713            214,458           

BENEFITS ‐  38,281              61,055              60,575              57,859             

TOTAL PERSONNEL SERVICES ‐  246,710            272,768            272,288            272,317           

OPERATING EXPENSES

PROFESSIONAL SERVICES ‐  243  1,545                1,545                1,927               

COMMUNICATIONS ‐  1,295                1,320                1,368                1,786               

OPERATING SUPPLIES ‐  23,811              28,530              28,482              32,824             

FUEL ‐  6,070                7,000                7,000                4,000               

UTILITY SERVICES ‐  5,322                5,980                5,980                4,900               

RENT ‐  914  1,718                1,718                1,416               

INSURANCE ‐  7,046                7,219                7,219                8,255               

VEHICLE REPLACEMENT ‐  5,919                6,096                6,096                16,055             

REPAIRS AND MAINTENANCE ‐  79,186              29,630              29,630              11,130             

OTHER ‐  4,079                12,400              12,400              12,500             

TOTAL OPERATING EXPENSES ‐  133,885            101,438            101,438            94,793             

INTERFUND TRANSFERS

HEALTHCARE FUND ‐  10,273              ‐  ‐  ‐ 

TOTAL INTERFUND TRANSFERS ‐  10,273              ‐  ‐  ‐ 

RESERVE

RESERVE FOR CONTINGENCIES ‐  ‐  1,128                1,608                ‐ 

TOTAL RESERVE ‐  ‐  1,128                1,608                ‐ 

TOTAL EXPENDITURES ‐  390,868            375,334            375,334            367,110           

Fleet Internal Service Fund (504)
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Personnel Summary
FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17

Total 0.00 0.00 4.00 4.25 4.00

As is the case for all general employees, the FY 16-17 budget includes a 2% wage increase, as well as, a 10% increase

in health premium rates.

The FY 12-13 and FY 13-14 data reflects information from General Fund Department 4104 which transferred to Fund 

504 Department 5104, an internal service fund, beginning in  FY 14-15

Fleet Maintenance - 5104

Description

Fleet Maintenance is a support service department of City government that provides a comprehensive array of repair

and preventive maintenance services for a fleet of approximately 190 vehicles and 330 pieces of equipment and

other non-rolling stock. The fleet department maintains a parts shop and inventory, coordinates all sublet repairs,

including some for fire pumpers and rescue vehicles, and manages the City’s vehicle replacement program. In

addition, fleet oversees operations of the City’s central fueling facility and maintains management and billing

information for all vehicles and equipment.

As an “internal service” operation, Fleet Maintenance recovers its labor and overhead through an hourly labor rate

charged to user departments. The cost of all parts and sublet repairs are charged directly to the affected

department, as well as a monthly charge to the departments for the overhead costs budgeted in the Fleet Fund in

total.           

Budget Highlights

The FY 16-17 budget increased compared to FY 15-16 mainly due to a slight increase in salaries and benefits, which

includes the new training incentive program that was added this year to reward personnel for attaining and retaining

certifications. Some operating expenditures that also increased a small amount are: vehicle replacement costs;

pollution coverage for underground tanks; supplies and inventory items and uniforms, which were offset by

decreases in vehicle repair expenditures and unleaded and diesel fuels. 

H - 2



Performance Outcomes

FY 13-14 

Actual

FY 14-15 

Actual

FY 15-16 

Adopted 

Budget

FY 15-16 

Amended 

Budget 

FY 16-17 

Budget

Input/Demand
City-wide Fleet Expenses (repairs, fuel, & 

overhead)
264,347         380,544         374,206           374,206           366,089         

Labor and overhead (75,920)         169,861         220,000           220,000           220,000         

Parts and sublet repairs 18,297           50,197           115,000           115,000           115,000         

Unleaded and diesel fuel 116,432         272,268         525,000           525,000           350,000         

Mechanic Productive/ Billable Hours 3,488             5,503             45,000             45,000             3,500              

Workload/Output
# pieces of rolling stock 213                216                216                   216                   200                 

# pieces of non-rolling stock 176                176                176                   176                   173                 

Cost per sq ft to maintain/ repair 1,425             1,878             2,400               2,400               2,400              

Effectiveness/Service Quality

Average time to complete repairs (hours) 2.59               2.01               1.30                  1.30                  1.50                

Mechanic productivity rate 54.0% 56.0% 75.0% 75.0% 72.0%

% of repairs returned 131.0% 6.4% 1.0% 1.0% 1.0%

Customer satisfaction rating 86.0% 83.0% 95.0% 85.0% 90.0%

% of Police vehicles in shop more than 4 

hours
3.0% 1.0% 1.0% 1.0% 1.0%

Efficiency
Hourly labor rate 85.00             85.00             85.00               85.00               85.00              

Average hourly labor rate of private 

shops
95.00             95.00             95.00               95.00               98.00              

Work Orders to Mechanic ratio 

(quarterly)
475.00           626.00           564.71             564.71             600.00           

Fleet Maintenance - 5104
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 2013‐14 

Actuals 

2014‐15 

Actuals 

2015‐16 

Original 

 2015‐16 

Amended 

2016‐17 

Proposed 

SALARIES

Regular Salaries & Wages ‐                       194,676             194,478             194,478               191,131            

Overtime ‐                       1,392                 3,000                 3,000                   9,300                

Special Pay ‐                       ‐                      74                       74                         74                      

FICA/Medicare Taxes ‐                       12,361               14,161               14,161                 13,953              

Total Salaries ‐                       208,429             211,713             211,713               214,458            

BENEFITS

Retirement Contributions ‐                       7,469                 8,697                 8,697                   8,596                

Health Insurance ‐                       26,075               47,752               47,272                 44,492              

Workers' Compensation ‐                       4,362                 4,606                 4,606                   4,771                

Unemployment ‐                       375                     ‐                      ‐                        ‐                     

Total Benefits ‐                       38,281               61,055               60,575                 57,859              

OPERATING EXPENSES

Other Contractual Services ‐                       243                     1,545                 1,545                   1,927                

Travel & Per‐Diem ‐                       ‐                      ‐                      160                       100                    

Communications & Freight ‐                       1,295                 1,320                 1,368                   1,786                

Freight & Postage Service ‐                       199                     280                     280                       100                    

Utility Services ‐                       5,322                 5,980                 5,980                   4,900                

Rentals & Leases ‐                       6,833                 7,814                 7,814                   17,471              

Insurance ‐                       7,046                 7,219                 7,219                   8,255                

Repair and Maintenance ‐                       79,186               29,630               29,630                 11,130              

Other Current Charges ‐                       9,291                 10,000               10,000                 14,360              

Office Supplies ‐                       848                     750                     750                       500                    

Operating Supplies ‐                       19,543               24,500               24,452                 21,864              

Books, Publications, Subs ‐                       4,079                 12,400               12,240                 12,400              

Total Operating Expenses ‐                       133,885             101,438             101,438               94,793              

Total Expenditures by Grouping ‐$                    380,595$           374,206$           373,726$            367,110$          

Fleet Maintenance - 5104

Actual and Budget Comparison by Expenditure Grouping

EXPENDITURE GROUPING
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Healthcare Fund Revenues by 

Source:

FY 2016‐17 

Proposed

FY 2015‐16 

Adopted Variance

City Contributions 3,506,565$             3,072,244$             434,321$               

Employee Contributions 379,553                  347,239                  32,314                    

Retiree Contributions 41,868                     34,716                     7,152                      

Cobra Contributions ‐                           7,141                       (7,141)                     

Other 124,000                  14,000                    

Appropriated Fund Balance ‐                           ‐                          

General Fund Transfer ‐                           ‐                           ‐                          

Water/Wastewater Transfer  ‐                           ‐                           ‐                          

Stormwater Transfer ‐                           ‐                           ‐                          

Fleet Transfer ‐                           ‐                           ‐                          

Total 4,051,986$            3,475,340$            576,646$               

Healthcare Fund Revenues by Source
FY 2016-17 Proposed Budget

City Contributions
87%

Employee 
Contributions

9%

Retiree Contributions
1%

Cobra Contributions
0% Other

3% Appropriated Fund 
Balance
0%
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Healthcare Fund Expenditures 

by Category:

FY 2016‐17 

Proposed

FY 2015‐16 

Adopted Variance

Administrative Costs 271,519$                263,597$                7,922$                    

Claims Expense 2,450,000               2,038,337               411,663                 

HRA Expenses 60,000                     75,000                     (15,000)                  

Insurance Premiums 616,566                  522,641                  93,925                    

Medical Clinic 567,991                  508,148                  59,843                    

Capital Expenses 26,070                     ‐                           26,070                    

Reserve for Contingency 59,840                     67,617                     (7,777)                     

Total 4,051,986$            3,475,340$            576,646$               

Healthcare Fund Expenditures by Source
FY 2016-17 Proposed Budget

Administrative Costs
7%
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Medical Insurance Fund (510)

BEGINNING FUND BALANCE 654,351        574,283        857,341        857,341        866,874       

2013‐14 

Actual

2014‐15 

Actual

2015‐16 

Adopted 

Budget

2015‐16 

Amended 

Budget

2016‐17 

Proposed 

Budget

REVENUE CATEGORY

INTERNAL SERVICE CHARGES

CITY CONTRIBUTION FOR EMPLOYEE HEALTH INSURANCE 1,363,438     1,478,802     2,531,889     1,737,370     2,050,627    

CITY CONTRIBUTION FOR DEPENDENT HEALTH INSURANCE 189,795        190,046        465,007        1,259,526     1,377,950    

EMPLOYEE CONTRIBUTION FOR DEPENDENT COVERAGE 358,256        359,973        347,239        347,239        379,553       

CITY CONTRIBUTION FOR EMPLOYEE LIFE INSURANCE 23,885          25,264           27,683           27,683           28,400         

CITY CONTRIBUTION FOR EMPLOYEE LT DISABILITY 43,457          43,849           47,665           47,665           49,588         

SUB‐TOTAL: INTERNAL SERVICE CHARGES 1,978,831    2,097,934     3,419,483     3,419,483     3,886,118   

MISCELLANEOUS

INTEREST ON INVESTMENTS 3,658             5,324             4,000             4,100             4,000            

STOP LOSS REIMBURSEMENT 13,216          20,815           10,000           11,235           20,000         

REINSURANCE PROCEEDS 387,690        283,142        ‐                 ‐                 100,000       

OTHER 20,000          661                ‐                 108                ‐                

COBRA SUBSIDY TAX REBATE ‐                 ‐                 ‐                 ‐                 ‐                

RETIREE PAYMENTS 27,520          32,584           34,716           34,716           41,868         

SUB‐TOTAL: MISCELLANEOUS 459,588        348,393        55,857          55,857          165,868       

INTERFUND TRANSFERS (TRANSFER FROM):

GENERAL FUND (001) 1,250,000     714,455        ‐                 ‐                 ‐                

WATER/WASTEWATER FUND (401) 69,065          90,808           ‐                 ‐                 ‐                

FLEET MAINTENANCE FUND (504) ‐                 10,273           ‐                 ‐                 ‐                

STORMWATER FUND (138) 26,050          30,627           ‐                 ‐                 ‐                

SUB‐TOTAL: INTERFUND TRANSFERS 1,345,115    846,163        ‐                 ‐                 ‐                

APPROPRIATED FUND BALANCE ‐                 ‐                 ‐                 27,282           ‐                

TOTAL REVENUES 3,783,534    3,292,490     3,475,340     3,502,622     4,051,986   
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Medical Insurance Fund (510), con't

2013‐14 

Actual

2014‐15 

Actual

2015‐16 

Adopted 

Budget

2015‐16 

Amended 

Budget

2016‐17 

Proposed 

Budget

EXPENDITURE CATEGORY

ADMINISTRATIVE COSTS

CLAIMS PROCESSING AND ADMINISTRATION 237,510        226,423        261,661        258,385        266,955       

ACCOUNTING/AUDITING/ACTUARY 3,725             ‐                 ‐                 3,725             ‐                

WELLNESS PROGRAM OPERATING SUPPLIES 149                1,666             1,000             1,000             1,000            

COBRA 689                212                ‐                 ‐                 ‐                

OTHER CONTRACTUAL SERVICES ‐                 ‐                 936                936                943               

RETIREES 2,067             2,650             ‐                 3,276             2,621            

WELLNESS BENEFIT 5,296             ‐                 ‐                 60                   ‐                

OTHER OPERATING SUPPLIES 404                840                ‐                 ‐                 ‐                

SUB‐TOTAL: ADMINISTRATIVE COSTS 249,840        231,791        263,597        267,382        271,519       

CLAIMS EXPENSES/LIABILITIES

BLUE CROSS/BLUE SHIELD PAYMENTS ‐ SHOCK CLAIM 865,498        1,308,598     650,000        650,000        1,000,000    

BLUE CROSS/BLUE SHIELD PAYMENTS ‐ INPATIENT CLAIMS 292,686        317,908        580,685        580,685        600,000       

BLUE CROSS/BLUE SHIELD PAYMENTS ‐ OTHER MEDICAL CLAIMS 503,645        68,383           374,652        49,652           ‐                

BLUE CROSS/BLUE SHIELD PAYMENTS ‐ OUTPATIENT CLAIMS 395,494        224,130        118,000        118,000        200,000       

BLUE CROSS/BLUE SHIELD PAYMENTS ‐ PHARMACY CLAIMS 156,120        256,500        215,000        215,000        250,000       

BLUE CROSS/BLUE SHIELD PAYMENTS ‐ SPECIALISTS' CLAIMS 221,494        313,219        100,000        400,000        400,000       

BLUE CROSS/BLUE SHIELD ‐ IBNR 22,820          23,427           ‐                 ‐                 ‐                

SUB‐TOTAL:  BCBS CLAIMS EXPENSES 2,457,757    2,512,165     2,038,337     2,013,337     2,450,000   

TOTAL CLAIMS EXPENSES ‐ EXCLUDING SHOCK CLAIM 1,842,099    1,478,254     1,726,934     1,705,719     1,781,519   

HEALTH REIMBURSEMENT ACCOUNT (HRA) EXPENSES 47,278          42,896           75,000           75,000           60,000         

TOTAL: CLAIMS EXPENSES 2,754,875    2,786,852     2,376,934     2,355,719     2,781,519   

INSURANCE PREMIUMS

INDIVIDUAL EXCESS LOSS & AGGREGATE 267,683        345,036        427,060        463,560        517,471       

TRANSITIONAL REINSURANCE FEE ‐                 25,515           20,233           18,733           21,107         

LIFE INSURANCE 21,856          25,712           27,683           27,683           28,400         

LONG TERM DISABILITY 39,978          45,299           47,665           47,665           49,588         

SUB‐TOTAL: INSURANCE PREMIUMS 329,517        441,562        522,641        557,641        616,566       

EMPLOYEE MEDICAL CLINIC 

REPAIRS AND MAINTENANCE 3,939             498                664                664                664               

UTILITIES 4,987             6,007             7,238             8,078             7,255            

TELEPHONE/POSTAGE/MISCELLANEOUS 4,178             4,048             4,333             4,333             4,500            

INITIAL SET‐UP FEE (INVENTORY AND SUPPLIES) 2,187             395                2,000             2,000             2,000            

LAB AND SUPPLIES 13,389          13,050           14,400           14,400           16,000         

DRUG FORMULARY (PRESCRIPTION COSTS) 42,398          62,994           56,000           65,185           68,000         

MEDICAL STAFFING COSTS 269,417        245,494        320,791        344,813        353,386       

MONTHLY SERVICE FEE 65,435          72,358           76,728           76,728           80,040         

OFFICE EQUIPMENT ‐                 930                994                994                994               

WELLNESS INCENTIVES ‐                 10,600           ‐                 100                12,500         

OTHER CHARGES ‐                 6,675             25,000           25,000           12,500         

DEPRECIATION 10,152          10,152           ‐                 10,152           10,152         

SUB‐TOTAL: EMPLOYEE MEDICAL CLINIC 416,082        433,201        508,148        552,447        567,991       

CAPITAL EXPENSES ‐                 ‐                 ‐                 ‐                 26,070         

RESERVE FOR CONTINGENCY ‐                 ‐                 67,617           36,815           59,840         

TOTAL EXPENDITURES 3,500,474    3,661,615     3,475,340     3,502,622     4,051,986   

ENDING FUND BALANCE 574,283        857,341        857,341        866,874        926,714       
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