
AGENDA 

 
MEMORANDUM 

TO:  Honorable Mayor and City Council Members 

FROM: Kathryn Breazeale, City Manager   
 
DATE: February 20, 2012 
 
SUBJECT: Resolution No. 2480-12 and Resolution No. 2481-12, MOU between Oviedo, 

Casselberry, Lake Mary, Longwood, and Sanford accepting a Regional DHS-
FEMA Fire Act Grant for 800 MHz Radio Equipment and Budget 
Amendment 

 
Introduction:

 

  This is a request for Oviedo City Council to adopt Resolution No. 2480-12, 
approving the Memorandum of Understanding between the City of Oviedo and the City of 
Casselberry, Lake Mary, Longwood, and Sanford, thereby accepting the Department of 
Homeland Security-Federal Emergency Management Agency, Fire Act Grant award for the 
procurement of 800 MHz radio equipment.   

 Background:

 

  The City of Oviedo Fire Rescue Department participates in a “First Response 
Program” which includes the delivery of emergency dispatch services facilitated over an 800 
MHz Communication Radio System among all participating agencies.  A combination of mobile 
vehicle radios, hand held portable radios, and an assortment of base station radios and fire station 
tone alerting systems make up the back bone of the radio system.  The current 800 MHz radio 
system is an “analog” system which must be replaced with a fully digital compliant system in 
accordance with the Federal Communications Commission mandate.  Oviedo City Council 
approved a Memorandum of Understanding (Resolution No. 2400-11) with the aforementioned 
agencies to participate in a regional grant opportunity for the proposed radio equipment.  
Consequently, the Department of Homeland Security-Federal Emergency Management Agency 
provided notification that the AFG grant has been approved.  The proposed MOU is a 
requirement of the grant parameters and in accordance with the host grant submitting entity to 
accept the AFG grant and proceed with the allocation of the funding to fulfill the purchase and 
installation of the radio equipment for each participating agency.    

Discussion:  The action requested of Oviedo City Council is consistent with the parameters of 
acceptance of the AFG grant award and a necessary legislative requirement to finalize the AFG 
radio equipment grant and participation by the City of Oviedo Fire Rescue Department with our 
regional partners.  The AFG grant award portion for the City of Oviedo Fire Rescue Department 
is estimated at $156,685 and the match requirement is an estimated $31,192.  The match 
requirement will be offset by funding that was set aside for the purchase of a new rescue vehicle 
for this fiscal year and subsequently will be moved to a future fiscal year and will not result in a 
negative impact to the current vehicle replacement program.  It should be noted that had the 
grant not been successful, the Fire Rescue Department would have been required to incorporate 
an estimated $157,000 in upcoming budget requests to meet the FCC digital compliance 
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requirement.  The proposed MOU will be provided to City Council in hard copy at the February 
20th

 
 City Council meeting.  

Budget Impact:

 

  The DHS-FEMA-Fire Act Grant award for the City of Oviedo is listed as 
$156,685 with a 20% match estimated at $31,337.  Total value of the grant after the deduction of 
the 20% match requirement is an estimated $125,348.  The $31,337 will be off-set by the 
decision to not purchase a rescue vehicle otherwise scheduled for this current fiscal budget year.   

Recommendation:

 

  It is recommended that City Council adopt Resolution No. 2480-12 
authorizing the Memorandum of Understanding between the City of Oviedo and its regional 
grant partners including the City of Casselberry, Lake Mary, Longwood, and Sanford, thereby 
accepting the DHS-FEMA, AFG grant for 800 MHZ radio equipment.   

Attachments:   1.  MOU   
 2. Budget Amendment 
 
Prepared by:   Lars White, Fire Chief & Emergency Management Director 
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