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The Government Finance Officers Association of the United States and 
Canada (GFOA) presented a Distinguished Budget Presentation Award to 
the City of Oviedo, Florida  for its annual budget for the fiscal year 
beginning October 1, 2008 .  In order to receive this award, a governmental 
unit must publish a budget document that meets program criteria as a policy 
document, as an operations guide, as a financial plan and as a 
communications device.  

This award is valid for a period of one year only.  We believe our current 
udget continues to conform to program requirements, and we are submitting 
it to GFOA to determine its eligibility for another award. 
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The City of  

 
 
 
   400 Alexandria Boulevard    Oviedo, Florida 32765 
 
October 1, 2009 
 
Honorable Mayor Andrew s, Deputy Mayor Persam piere, City Council Members and Citiz ens of 
the City of Oviedo: 
 
I am pleased to provide y ou with the FY 2009-10 Annua l Budget as adopted by  City Council on Septem ber 21, 
2009.  The adopted budget reflects the culmination of the City’s efforts to balance the General Fund budget while 
maintaining service levels for core city  services in light of declining property  valu es and property  tax revenues 
coupled with continued reductions in m ajor state shared revenues.  Over the p ast n ine m onths, I  h ave w orked 
diligently with Department Directors and their staff to identify potential budget reductions and ways to provide City  
services more efficiently.  Related to this effort are other cost saving opportunities that will be more fully evaluated in 
the coming months including the potential outsourcing of a ll or part of Building Inspection Services and Facility  
Maintenance.    
 
The adopted FY 2009-10 General Fund budget of $24,595,693 is $1,279,274 or 4.9% less than the FY 08-09 adopted 
budget of $25,874,967.  Com pared to estim ated expe nses for FY 08-09, the FY 09-10 proposed budget is 
approximately $135,000 below current y ear expenditures.  This reduction is inclusive of higher fixed costs required 
to fund contractual increases in Police wages and Fire pension contributions, higher electric utility and 
streetlighting costs, and increased maintenance and repair costs.  
  
Maintaining the tax rate at 4.8626 mills coupled with the $198 million or 8.7% decline in the citywide tax base will 
result in $953,000 less property tax revenue than the amount budgeted for FY 08-09.  Operating revenue including 
declines in non ad-valorem  revenues, such as State Revenue Sharing and the Half  Cent Sales Tax will be 
$1,056,000 less than in FY 08-09.  Consequently , the strategy  for balancing the budget required significant 
reductions in recurring personnel costs and operating expenses rather than taking other short term measures such as 
appropriating fund balance or one tim e staff furloughs.   A sum mary of the budget reduction measures that are 
included in the adopted FY 09-10 budget is as follows: 
 

 Elimination of 25 positions of which 12 were part of the m id-year budget reductions approved by  City  
Council last February  in response to the projected budget shortfalls for FY 08-09 and FY 09-10.  Of the 
remaining 13 positions that will be elim inated if th e proposed budget is approved, 12 are lay offs.  These 
employees will receive a severance package consisting of four weeks regular pay  and three months paid 
health insurance.  A summary of the workforce reductions by fund is as follows: 

 
o 7.5 positions are funded from General Fund operations ($433,000)  
o 1 vacant position is funded 50% from the Stormwater Fund. ($36,600) 
o 4 positions are in the Building Services Fund. ($232,200) 
o 1 position is funded from the Utility Operating Fund. ($44,800) 

 
 Reduction in the 401a pension contribution from  8% to 5% with a dollar for dollar m atching provision up 

to 5% . ($275,000 savings all funds com bined, excl usive of workforce reductions; - $199,000 savings - 
General Fund only). 

 
 Reduce City contribution to Police Pension from  9. 3% to 8%  of pay roll based on updated actuarial 

requirement. ($45,734) 
 

 General overtime reduction for all departments except fire department overtime. ($53,787) 
 

OOvviieeddoo  
Florida 

________________________________________________________________________ 
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 Reduction in other operating expense reductions including legal, travel, landscaping, development review 
consulting, and vehicle replacement costs. ($154,649) 

 
 Additional transfer of $50,000 from the Water/Wastewater Operating Fund (revenue). 

 
 Appropriate $24,000 from CFU Soccer to offset Shane Kelly maintenance expenses. (revenue) 

 
 
Revenue Adjustments and Reserves 
During the final budget balancing proce ss, revenue, from the recently instituted $100 non-resident m embership fee 
and State Revenue Sharing, was reduced based on more updated projections.  The total estimated revenue reduction 
was $112,000 of which $80,000 was attributed to SRS that is  funded primarily from declining sales tax collections. 
 Because of these revenue decreases, there will be no excess reserve appropriated in the FY 09-10 Budget. A 
reserve amount of $60,000 is appropriated to cover the one-time estimated severance costs that will occur in FY 09-
10 for the recom mended workforce reductions.   However, due to the budgetary  cost reductions, the projected 
ending fund balance should finish within the required 15% reserve level. 

 ii  
 



 
BUDGET ANALYSIS 

 
TAX RATE AND TAX BASE SUMMARY 

 
The General Fund budget is funded with  a m illage rate of 4.8626 mills or $4.86 per $1,000 of assessed taxable 
value.  As shown in the chart below, this m illage rate is 10.5% lower than the rolled back tax rate of 5.4332 m ills. 
Coupled with the 8.7% decline in taxable value, the 4.8626 property  tax rate will ge nerate approxim ately $9.7 
million in property  taxes (at the estimated collection rate of 96%) or $953,000 less property tax revenue than was 
budgeted in FY 08-09. 

 
SUMMARY OF PROPERTY TAX RATE AND TAXABLE VALUE DATA  

  2003 General   
  Obligation  Combined 
 General  Bond  City 
TAX RATE SUMMARY Fund   Sinking Fund  Tax Rate 
     
FY 2009-10 Adopted Millage Rate 4.8626  0.2732   5.1358
      
FY 2009-10 Rolled Back Millage Rate 5.4332  N/A  N/A 
      
FY 2008-09 Adopted Millage Rate 4.8626  0.2316   5.0942
      
% Increase (Decrease) in Tax Rate  -10.50%  N/A  N/A 
Compared to Rolled Back Millage Rate      
      
% Increase (Decrease) in Tax Rate  0.00%  17.96%  0.82%
Compared to FY 08-09 Adopted Millage Rate      

 
 Based on the FY 09-10 combined City tax rate of 5.1358 mills, the average residential City taxpayer ($200,000 

assessed taxable value less the $50,000 hom estead exemption) will pay  $770 in City  property taxes compared 
to $764 in 2008, an increase of $6.24 compared to last year. 

 
 The impact on property  owners will vary  depending on whether their assessed value rem ained the sam e or 

declined.  On a community-wide basis, approximately 50% of all residential properties will not see a change in 
their assessed value since the Save Ou r Homes adjustment that is tied to the change in the Consum er Price 
Index (CPI) has changed by a miniscule .001%.   

 
 The other 50% will see an average decline of 20% since their market or just value has fallen below their Save 

Our Homes value.  In this circum stance, the assessed va lue has been adjusted by  the Property Appraiser to the 
revised assessed value now equal to m arket.  Based on the proposed com bined tax rate of 5.1358 m ills, the 
impact to property owners will vary depending on whether their property  values increased or decreased.  Som e 
examples of these changes are as follows:  

 
 No change in $200,000 value (less $50K Homestead Exemption): $6 more in City property taxes. 

 
 20% decline in $375,000 value (less $50K Homestead Exemption): $372 less in City property taxes. 

 
 15% decline in $1 million commercial property: $729 less in City property taxes 
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Tax Base Summary 
Based on the Certification of Taxable Value provided by  the Seminole County Property Appraiser on July 1, 2009, 
the City ’s tax base decreased by  $197.6 m illion or 8.7% com pared to last year.  Excluding $41 million of new 
construction, the reassessment of existing real properties declined by $246.4 million or 11.3%.  The 2009 gross 
taxable value of $2,081,952,458 is less than the GTV in tax year 2007 (FY 07-08).  
 
The decline in value resulted in a rolled back tax rate that is .57 mills higher than the current year tax rate of 
4.8626 mills and a debt service tax rate for the 2003 General Obligation Bond Issue that is .0416 higher than the 
current year tax rate of .2316.  Although new construction was relatively  strong given the recessionary  economy, it 
was significantly less than in 2006 and 2007 when new construction exceeded $100 million and in 2008 when $73 
million was added to the tax base.  A sum mary of the changes in the tax base between 2009 and 2008 is depicted 
below:   
 

SUMMARY OF TAX BASE DATA FOR 2009 (FY 2009-10) 
    

2008 Final Gross Taxable Value  $2,279,582,725  
 
  

    
 Added Percent  

 Taxable Value 
Chang

e  
    
New Construction  41,764,994 1.83%  
    
Annexations 0 0.00%  
    

Re-assessment of Existing Properties  (246,447,204) 
-

10.81%  
    
Personal Property  7,051,943 0.31%  
    
Tax Base Net Decrease ($197,630,267) -8.67%  
    
2009 Gross Taxable Value $2,081,952,458   
 
Note: percent change in reassessment of existing properties is calculated against 2008 gross taxable value including both real 
and personal property. 
 
The rem aining portion of the transm ittal letter presents more detailed analy sis of the budget, including more 
detailed analysis of General Fund revenues, expenditures and fund balance.  Following the General Fund analy sis 
are sum mary discussions about changes in the City ’s workforce and total pay roll, Water/Wastewater Operating 
Fund, Stormwater Utility and Building Services Funds and the Capital Improvements Program. 
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CITY-WIDE PERSONAL SERVICE COSTS 

 
Changes in the City Workforce and Total Payroll 
The total num ber of authorized full and regular part tim e positions for FY 09-10 for all funds and departments will 
decline from 333 to 308 full time equivalent positions.  The size of the city ’s workforce is less than it was in FY 05-
06, whereas the number of positions is now at 8.5 per 1,000 population compared to 9.5 in FY 05-06.  Since FY 06-
07, the city ’s workforce has been reduced by  42 (full time equivalent) positions or 12% .  Contributing to this 
reduction is the smaller size of the seasonal workforce, which has declined by  9.5 full time equivalents since FY 06-
07. 

Positions Per 1,000 Population 
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The citywide payroll of $18,959,000 (i.e. all operating funds combined - including salaries, wages, payroll matching 
costs and health insurance) is down by  $1,655,000 or 8%  - inclusive of funding set aside for Police wage and Fire 
pension increases.  Excluding these increases, the total payroll is down by $2,021,000. 
 
Total Benefits (Payroll Matching Costs and Health Insurance) 
 
 Health Insurance:  Health insurance prem iums, established by  the City through its self-insurance plan, will 

not be increased in FY 09-10.  The cost of single (em ployee) coverage will remain at $6,092.  With respect to 
dependent health insurance the proposed budget continues funding for the City’s 33% cost share at a total cost 
of $175,000.  In an effort to control and reduce clai ms expenses, the City  Council approved the contractual 
turnkey operation of an on-site em ployee medical clinic. Nonetheless, the cost of the City’s self-insurance 
program remains significantly less than a traditional fully indemnified health plan.   

 
 City Pension Contributions: Total employer pension contributions budgeted for FY 09-10 are set at $960,000 - 

a net decline of $235,000 compared to FY 08-09 pension contributions.  This net decline is due to: 1) a decrease 
in the 401(a) employer contribution from 8% to 5% that now includes a dollar for dollar m atching requirement 
(coupled with the workforce reductions, the contribution reduction is estimated at $369,000 compared to the FY 
08-09 budget level) and 2) a reduction in the City’s contribution to the Police Pension from 10% to 8% as stated 
in the m ost recent actuarial im pact statement.  These reductions are being offset by  an increase in the City’s 
required contribution to the Fire Pension from 8.8% to 17.1% or $202,000.   

 
 Worker’s Compensation:  The City  will benefit from  lower Worker’s Compensation cost that is attributed to 

declining workers’ compensation rates coupled with the City’s low claims trend.  Total workers’ compensation 
costs for FY 09-10 are estimated at $320,000 - a reduction of $117,000 or 27%. 

 
 
 
 

 v  
 



GENERAL FUND REVENUES 
 
Property Taxes  
By m aintaining the sam e tax rate of 4.8626 m ills, the City  will budget $953,000 less in property  tax revenue 
compared to the FY 08-09 Budget: 
 

 FY 08-09 adopted budget: $10,672,167  
 FY 09-10 current tax rate: $  9,718,754  

 
Excluding property  taxes generated from  new construction of approxim ately $195,000, t he amount of property 
taxes from existing property owners will be $1,148,000 less than FY 08-09 at the 4.8626 m illage rate.  The 
composition of FY 09-10 General Fund re venues, depicted below, shows the City’s continued reliance on property  
taxes to fund municipal services: 
 

Composition of FY 2009-10
 General Fund Revenues

Property Taxes
39.7%

Intergovern-
mental
11.4%

Franchise 
Fees/Utility Taxes

30.9%
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Licenses and 
Permits

0.7%

Interfund Transfers
4.2%
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Fines/Misc.
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Non-Property Tax Revenues 
Total non-ad valorem revenues show a net decrease of approximately $139,000 against an FY 08-09 base of $13.8 
million.  The combined revenues from  the Half Cent Sa les Tax and State Revenue Sharing for FY 09-10 will see 
little if any  growth compared to current y ear estimates.  Compared to the FY 08-09 adopted budget, the com bined 
revenues are down by  $466,000 or 15.4%.  The decline in these state-shared revenues will be offset by  growth in 
Utility Taxes and Franchise Fees of $359,000 (prim arily re lated to the rate increase for Progress Energy  and 
FP&L). 
 
Because of the decline in building perm it and plan revi ew revenue, the transfer from the Building Services Fund 
budgeted at $265,856 for indirect costs will not occur in FY 08-09.  For FY 09-10 the transfer has been reduced to 
$124,500 if revenue projections hold.  Despite staffing reductions in Building Services, the General Fund will 
subsidize the Building Services Fund in FY 08-09 by  at least $200,000 - although the final am ount may be higher 
depending on the severance cost associated with workforce reductions (note: this subsidy is not expected to occur in 
FY 09-10).  We are currently  reviewing proposals for contr acting all or part of the Building Services operation if 
contracted costs are favorable to the City. 
 

The comparison of revenues in th e chart on the next page show s in somew hat more detail, the 
projected revenue changes compared with the FY 08-09 adopted budget.  
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 FY 2009-10 FY 2008-09 $ % 
 Adopted Adopted Change Change 
Property Taxes $9,770,254 $10,687,167 -$916,913 -8.58%
Utility Service Taxes 4,670,030 4,403,050 $266,980 6.06%
Franchise Fees 2,923,350 2,831,790 $91,560 3.23%
Intergovernmental 2,796,860 3,178,995 -$382,135 -12.02%
Charges for Service 2,376,330 2,373,650 $2,680 0.11%
Interfund Transfers 1,039,538 1,107,570 -$68,032 -6.14%
Interest and Miscellaneous 551,731 652,640 -$100,909 -15.46%
Fines and Forfeitures 173,000 157,990 $15,010 9.50%
Licenses and Permits 163,220 195,630 -$32,410 -16.57%
Appropriated Fund Balance 131,380 286,485 -$155,105 -54.14%
TOTAL REVENUE $24,595,693 $25,874,967 -$1,279,274 4.94%

 
Support from Other Funds (Interfund Transfers) 
Support from  other Funds (Interfund Transfers) is down by  $68,000 or approxim ately 6% .  The decline is due 
mainly to the reduced support received from  the Building Se rvices Fund, which is being partially  offset with 
additional support from the Water/Wastewater Operating Fund.  The support from Building Services represents the 
cost for overhead and indirect costs provided by  the General Fund to support perm itting, inspection and plans 
review.   
 
Appropriated Fund Balance 
There is an appropriation of fund balance in the amount of $131,380 that supports several one-time expenditures.    
 

 $18,750 for completion of the Evaluation and Appraisal Report. 
 $60,000 for one-time severance expenses associated with workforce reductions.  
 $52,630 to support a $100,000 transfer to the Transporta tion Improvements Fund to supplement local option 

gas tax revenues. 
 
Otherwise, there is no appropriation of fund balance to support recurring operating expenses.   
 

GENERAL FUND EXPENDITURES 
 
The FY 09-10 proposed General Fund Budge t of $24.6 million (including Fleet Maintenance internal service costs) 
is approximately $1,279,000 or 4.9% less than the FY 08-09 General Fund adopted budget.  This reduction is 
inclusive of the higher costs required to fund the Police wage and Fire pension increase, as well as, higher utility  
costs with a combined value at $461,000.  
 
Below is a breakout of General Fund expenses by major expense category: 
 
General Fund Expenses by Major  FY 2009-10 FY 2008-09 $ % 
Expense Category  Adopted Adopted Change Change 
     
Salaries & Wages  $12,766,500 $13,427,987 -$661,487 -4.93% 
Benefits 3,639,614 4,047,003 -407,389 -10.07% 
Sub-Total: Personal Services $16,406,114 $17,474,990 -$1,068,876 -6.12%
     
Operating Expenses     
Professional & Contractual Services $1,038,869 $1,163,296 -$124,427 -10.70% 
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General Fund Expenses by Major  FY 2009-10 FY 2008-09 $ %
Expense Category  Adopted Adopted Change Change

 
Operating Expenses (continued) 
Communications 180,617 212,252 -31,635 -14.90% 
Utilities 573,439 446,117 127,322 28.54% 
Streetlighting 773,670 752,450 21,220 2.82% 
Rentals & Leases 197,095 193,749 3,346 1.73% 
Insurance 309,530 414,942 -105,412 -25.40% 
Repair and Maintenance 901,840 851,011 50,829 5.97% 
Operating Supplies 970,500 1,089,020 -118,520 -10.88% 
Unleaded and Diesel Fuel 264,781 421,034 -156,253 -37.11% 
Misc. (Travel, Training, Dues, etc.) 481,384 534,241 -52,857 -9.89% 
Sub-Total: Operating Expenses $5,691,725 $6,078,112 -$386,387 -6.36%
     

Sub-Total: Departmental Expenses $22,097,839 $23,553,102 -$1,455,263 -6.18%
     

Capital Outlay 31,500 22,000 9,500 43.18% 
Interfund Transfers - Debt Service 1,455,875 1,395,786 60,089 4.31% 
Miscellaneous Interfund Transfers 950,479 904,079 46,400 5.13% 
Reserve for Contingency 60,000 0 60,000 0.00% 
     
Total Expenses $24,595,693 $25,874,967 -$1,279,274 -4.94%

 
Personnel Costs  
The FY 09-10 General Fund payroll (including salaries, pay roll matching cost s and benefits) is $16.4 m illion, a 
decrease of $1,069,000 or 6%  compared to the pay roll for the adopted FY 08-09 budget.  Excluding funding set 
aside for Police wage and Fire pension increases, the General Fund payroll is down by  $1,381,000.  The decline in 
the payroll is due to elimination of 19 positions funded from the General Fund - of which 11 were approved by  City 
Council on February  25, 2009, to bri dge budget shortfalls projected in FY 08-09 and FY 09-10.  The other 
significant change in pay roll is the reduction in the 401a pension contribution from  8% to 5%  (with an em ployer 
matching component).  

FY 2009-10
General Fund Expenditure Summary 

By Major Account Category Operating Expenses
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The only  wage increase funded in the FY 09-10 budget is for Police em ployees represented by  the PBA.  The 
increase is consistent with the collective bargaining agreement and the recently approved memorandum of agreement 
that calls for a 3.13% wage increase effective October 1, 2009.  
 
Personnel costs (i.e. wages and benefits ) as a percentage of Departm ental operations (excluding transfers, debt 
service and reserves) will rem ain at a pproximately 73%.  As a percentage of total General Fund expenses as 
reflected in the pie chart above, personnel costs comprise 67% of the budget. 
 
Operating Expenses  
The adopted budget includes the operati ng expense reductions approved on February  25, 2009, to bridge the 
projected budget shortfalls and the a dditional reductions that were necessar y to balance the budget at 4.8626 m ills. 
The result of these efforts is that operating expenses ar e down by $386,000 or 6.4% - inclusive of an increase of 
$149,000 for electricity and propane.   
 
All operating expense categories are down except for utilities a nd street lighting (the increase is due to projected 
increases in Progress Energy  and FP&L rate structure as of January 1, 2010), repair and m aintenance (the increase 
for repair and m aintenance is due m ainly to a $30,000 a ppropriation for resurfacing of the splash zone pool) and 
rental and leases (the increase is due to the second year of the computer lease program and to the reclassification of 
these costs from small tools in operating supplies to rentals). 
 
Expressed on a departmental basis, the expenditure side of the adopted FY 09-10 General Fund budget is 
summarized below with comparisons to the FY 08-09 budget.   
 

General Fund Expenditures FY 2009-10 FY 2008-09 $ % 
By Department/Category Adopted Adopted Change Change 
Police Department $6,226,733 $6,561,539 -$334,806 -5.10% 
Fire Department 5,158,506 4,990,325 168,181 3.37% 
Recreation and Parks Department 4,029,582 4,144,476 -114,894 -2.77% 
Public Works Department 2,991,552 3,440,418 -448,866 -13.05% 
Admin. & Gen. Gov't. Services* 2,021,619 2,343,372 -321,753 -13.73% 
Debt Service Support 1,402,925 1,342,660 60,265 4.49% 
Development Services Department 1,050,853 1,479,978 -429,125 -29.00% 
Legislative and Executive** 1,040,302 1,071,008 -30,706 -2.87% 
Other Interfund Transfers*** 600,621 487,691 112,930 23.16% 
Contributions (non-profits agencies) 13,000 13,500 -500 -3.70% 
Contingency 60,000 0 60,000 0.00% 

TOTAL EXPENDITURES $24,595,693 $25,874,967 -$1,279,274 -4.94%

* Administrative & General Gov. Services incl udes Hum an Resources, Finance, Inform ation 
Technology, Public Information & Budget. 
** Legislative & Executive includes City Council, City Attorney, City Manager and City Clerk 

*** Other Transfers include transfers to Health In surance, Lease Financing, LOGT, OSC Ext. Landfill 
and Stormwater Utility Funds. 
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Composition of FY 2009-10 
General Fund Expenditures
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Debt Service and Lease Financing Support 
Debt service expenses are up $60,000 due to the acquisiti on of the Martin property and the $1.3 m illion bank note 
(scheduled for issuance in October) to fund the com pletion of the Public Works complex.  The General Fund share 
of debt service costs is approxim ately $1,403,000 m illion or 5.7% of the FY 09-10 General Fund Budget. 
Approximately 95% of this obligation is associated with  several refunding revenue bonds originally issued in the 
1990’s for parks and recreation and gene ral facility improvements, as well as , two bank notes ($7 million total) for 
the new Fire Station and Public Works Maintenance f acility approved by  voters in Novem ber 2006.  The $1.4 
million debt service share is well within the standard set in City financial policy that limits revenue bond debt to no 
more than 10% of General Fund operating revenues or approximately $2.5 million for FY 09-10.    
 
Capital Project Support (from General Fund) 
The recommended budget includes a transfer of $100,000 to the Transportation Improvements Fund to supplement 
gas tax revenues.  Otherwise, there is no financial s upport being provided by  the General Fund to other Capital 
Project Funds as was the case prior to FY 07-08.  Since fund balance is projected to remain at or near the 15% 
level, it is unlikely there will be sufficient excess reserves to transfer to other Capital Project Funds at year end.   
 
 
Fund Balance for Economic Uncertainties  
An important indicator of the City ’s financial position is  the level of its undesignated fund balance relative to the 
total General Fund expenditures.  At Septem ber 30, 2008, General Fund reserve was at $3,984,726 or 
approximately 15.4% of FY 08-09 General Fund budget.  FY 08-09 y ear-end projections indicate that the fund 
balance for econom ic uncertainties will decline to $3.8 m illion; however, due to decreased expenditure levels the 
reserve level will remain at or slightly below 15%. 
 
 

WATER AND WASTEWATER OPERATIONS 
 
Revenues 
Effective February 1, 2009, the City  increased water and sewer rates by 12.5% as previous utility  rates were not 
sufficient to fund operating expenses, planned capital improvements and related debt service costs.  Prior to the rate 
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increase, the Operating Fund was balanced through the appropriation and use of retained earnings (i.e. cash 
reserves) to m eet recurring operating costs.  As reus e becom es m ore prevalent in future y ears and water 
conservation m easures take hold, the com bined effect will be to reduce potable wa ter consum ption and related 
revenues.  This circum stance coupled with the decline in growth of the custom er base will continue to put upward 
pressure on rates to properly  fund utility  operations, meet debt service coverage lim its and maintain adequate cash 
reserves. 
 

FY 08-09  
Despite a 7.7% decline in potable water consumption for the 12 month period through August 2009, utility  
operating revenues are benefitting from  the 2009 rate incr ease and consequently  revenues are expected to 
increase by  11%  over actual FY 07-08 revenues.  Dec lining consum ption is bei ng affected by  general 
economic conditions coupled with the conservation rate structure for high consum ption users (above 
10,000 gallons per month).  Total operating revenues are up by  approximately 9% compared to the FY 08-
09 adopted budget (the adopted budget di d not include the 12.5%  rate increase).  Total operating revenues 
for FY 08-09 are estimated at $6,347,000 compared to the FY 08-09 budget level of $5,828,000 and actual 
revenues in FY 07-08 of $5.7 million.  On a cash basis (i.e. excluding depreciation), FY 08-09 revenues are 
projected to exceed expenses by  $380,000, which w ould increase cash reserves to $1,968,000 or 141 days 
of cash on hand compared to the 90 day reserve requirement. 
 
Contributing to the im proved financial position is lower utility  operational costs, which are expected to be 
approximately $255,000 or 4.1% under the adopted FY 08-09 budget.  The utility  is also benefitting from  
lower personnel costs as two positions (Utilities Technician and Assistant Utilities manager) were not filled 
in FY 08-09 and have been eliminated from the FY 09-10 budget.   The stronger financial position is also 
reflected in an improved S&P bond rating from AA to A+. 

 
FY 09-10 
FY 09-10 revenues will benefit from  the “annualized” im pact of the m id-year rate increase instituted on 
February 1, 2009.  Rates will remain flat for FY 09-10 as no rate increase is planned and there will likely be 
no CPI adjustment as the CPI has been flat or nega tive.  If FY 09-10 revenues m eet projections there will 
be no use of retained earnings to support utility  ope rations.  Meanwhile, the cash reserve would be 
maintained and a transfer of $301,690 will be m ade to the Renewal and Replacem ent Fund.  The transfer 
amount is based on 5% of prior water, sewer and reclaimed revenues.  
 

Expenditures 
Personnel and operating expenses for Water and Wastewater operations are down by  $327,000 or about 7.4%  
compared to the FY 08-09 budget of $4.4 m illion.  The FY 09-10 budget is benefitting from  lower operating costs 
for chemicals, fuel, and repair and m aintenance and purchased sewer from Seminole County.  Personnel costs are 
decreasing by $171,000 or 9.8% due to the elim ination of three positi ons, no wage increase and a decrease in 
401(a) pension and workers’ compensation costs. 
 
Debt service costs estimated at $237,547 for SRF loan #1 have been shifted back to Operating Fund from the Water 
Impact Fee Fund.  This change has been m ade to ensure  that sufficient Water Im pact Fee funds are available in 
future years for water capacity  improvements as identified in  the Water Master Plan.  The SRF loan is the primary 
source of financing for construction of the City ’s reclaimed distribution sy stem.  Otherwise, debt service costs for 
the 2003 and 2004 Utility  Revenue Bonds and Water Plant generator lease ar e remaining stable at approximately 
$949,000.  In FY 09-10, the Water and Wastewater Fund is assuming its share of the debt service (approximately 
$35,000) associated with the new Public Works Adm inistration Building.  Operating expenses by  major expense 
category are listed below: 
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Water/Wastewater Operating Fund FY 2009-10 FY 2008-09 $ % 
Expenses by Major Category Adopted Adopted Change Change 
     
Salaries & Wages  $1,217,120 $1,315,600 -$98,480 -7.49% 
Benefits 356,804 429,179 -72,375 -16.86% 
Sub-Total: Personal Services $1,573,924 $1,744,779 -$170,855 -9.79%
     
Professional & Contractual Services $838,693 $851,210 -$12,517 -1.47% 
Communications 25,684 28,407 -2,723 -9.59% 
Utilities 389,362 322,730 66,632 20.65% 
Rentals & Leases 37,777 29,424 8,353 28.39% 
Insurance 197,525 207,685 -10,160 -4.89% 
Repair and Maintenance 377,722 379,535 -1,813 -0.48% 
Operating Supplies 479,624 637,301 -157,677 -24.74% 
Unleaded and Diesel Fuel 56,003 98,492 -42,489 -43.14% 
Miscellaneous (Travel, Training, Dues, etc.) 115,264 118,546 -3,282 -2.77% 
Sub-Total: Operating Expenses $2,517,654 $2,673,330 -$155,676 -5.82%
     
Sub-Total: Departmental Expenses $4,091,578 $4,418,109 -$326,531 -7.39%
     
Interfund Transfers - Debt Service 1,221,119 1,002,481 218,638 21.81% 
Miscellaneous Interfund Transfers 1,039,410 800,368 239,042 29.87% 
Contingency 311,643 0 311,643 0.00% 
     
Total Expenses $6,663,750 $6,220,958 $442,792 7.12%

 
Cash Reserves (Water/Wastewater Operating Fund) 
The projected cash position at September 30, 2009, is estim ated at $1.97 m illion, which is equal to approxim ately 
141 days of operating and debt service expenses, or a 38.7% reserve.  This would exceed the m inimum 25% or 90 
day target cash reserve as require d by  City  financial policies.  However, as reclaimed water becomes more 
prevalent in future years, potable water consumption and related revenues are exp ected to decrease.  This 
circumstance would cause a decrease in  cash reserves unless adjustments ar e made to utility rates in future 
years.   
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STORMWATER UTILITY FUND 
 

Both Storm water m aintenance and capital im provement projects will continue to be funded from  a $7.00 
Stormwater Utility  Fee ($7.00 per equivalent residential unit [ ERU] per m onth).  The Storm water Utility  Fee 
revenue will generate approxim ately $1.5 m illion at the $7.00 per ERU m onthly fee.  The FY 09-10 budget will 
also be supported by  $546,000 of fund ba lance (appropriation of reserves), which is required to fund planned 
capital improvements. 
 
Of the FY 09-10 total budget of $2,147,000, approxim ately $1.2 million is for m aintenance operations and 
inspections whereas $979,000 is dedicated to drainage capital im provements (including $125,000 for the phase I 
stormwater conveyance analysis).  The m ajor drainage project scheduled in FY 09-10 is the Aulin Street drainage 
improvement with an estimated cost of $791,500. 
 
Fund balance will decline by  $646,000 by  the end of FY 08- 09 with the com pletion of Clarke Street drainage 
project, design of future drainage im provements and land acquisition for the Aulin Street project.  The ending fund 
balance at Septem ber 30, 2009 is estim ated at $1.3 m illion.    By  the end of FY 2011-12, fund balance will be 
depleted and the pace of capital improvements will slow unless adjustments to the stormwater utility fee are made. 
 

BUILDING SERVICES FUND 
 

Due to the recession and slowdown in the real estate market, building activity  and related perm it and plans review 
revenues are in decline.  FY 08-09 revenues are projected  to be $528,000 or 45.4% less than revenues received in 
FY 07-08.  The revenue declines are reflected in a commensurate slowdown in perm its issued for FY 09 - 15%  
below FY 08 and 35% below FY 07 levels .  This necessitated personnel reducti ons to align staffing with current 
workload and revenues.  As part of the m id-year re ductions, a Perm it Technician and a Plans Exam iner were 
eliminated and by  October 1, 2009, f our other positions will be elim inated.  Consequently, FY 09-10 expenditures 
have been reduced by  $384,000 or 40%  compared to th e adopted FY 08-09 budget.  Total full time equivalents 
within the Building Services Fund will decrease from 13.5 in FY 08-09 to 8.0 in FY 09-10. 
 
Despite the reductions m ade in FY 08-09, the General Fund subsidy  of the Bu ilding Services Fund will be at least 
$200,000 and possibly as high as $325,000 depending on the tim ing and amount of severance costs charged to FY 
08-09.  Furthermore, there will be no transfer from  Building Services to the General Fund for indirect cost support, 
which will result in a revenue loss to the General Fund of $266,000 in FY 08-09. 
 
FY 09-10 revenues reflect an increase over FY 08-09 estim ated revenues as several larger projects are expected to 
reach the perm itting and plans review stage.  Coupled with the staffing reductions  described above, Building 
Services operations should be self-s upporting while allowing for a transfer of $124,500 to the General Fund in FY 
09-10.   A request for proposal (RFP) for contracting all or part of the Building Services operation is currently being 
evaluated to determine if contracting offers a viable option to the City’s in-house operation. 
 

ECONOMIC DEVELOPMENT FUND 
 

The FY 09-10 Economic Development Fund budget includes appropriations for the following initiatives: 
 

 $100,000 for contract econom ic development services that  will provide the internal capacity  to implement 
the ED Strategic Plan and have the selected firm  serve as the coordinator and “face” of econom ic 
development for the City. 

 
 $50,000 for contract grant services that will provide the internal capacity to research and apply  for grants - 

particularly funding opportunities associated with th e Am erican Recovery  and Re-investm ent Act (i.e. 
federal stimulus funds). 

 
$250,000 is earm arked for im pact fee assistance for prosp ective companies that meet certain job creation and 
wage standards. 
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CAPITAL IMPROVEMENTS PROGRAM (CIP) 

 
The total funding commitment in FY 09-10 for capital im provements is approxim ately $18.7 million and can be 
summarized as follows:  
 

Transportation Improvements                $9,121,615 
Water/Wastewater Improvements  4,985,751  
General Facility Improvements  1,518,500  
Stormwater Drainage Improvements  979,025  
Vehicle Replacement/New Acquisitions  890,029  
Technology Improvements  484,845  
Recreation Facility Improvements  412,472  
Downtown Infrastructure Improvements  347,372  
Total              $18,739,609  

 
 
Over the next five years, some of the higher-profile projects that reflect initiatives and priorities of the City Council 
include: 

 
 SR426 realignment, intersection improvements at SR 434 and related right-of-way acquisition.  
 
 Design of the Amphitheatre to be located within the New Town Center. 
 
 Resurfacing 15.5 miles of City-maintained roads over the next five years. 

 Construction of several road improvements as recommended in the Transportation Master Plan. 
 
 The initial phase of im provements included in the 10 y ear Park and Recreation Master Plan, subject to 

approval of a future bond issue in 2010 or 2011.  
 
 Construction of improvements recommended in the Water/Wastewater and Reclaimed Water Master Plans. 
 
 Completion of the new Public Works complex (fleet maintenance facility and outdoor equipment bays). 

 
CIP Debt Financing and Unfunded Projects 

 
Given the magnitude of cost for the projects listed below, de bt financing would be required.  The issuance of debt 
will require approval by  the City Council within their $5 m illion calendar year debt limit or by voter referendum if 
the City elects to use a General Obligation Bond (A General Obligation Bond pledges the City’s full faith and credit 
and repays debt through a dedicated property tax levy).   
 

Parks & Pedestrian System Master Plan $9.5 million 2011-2014 - GOB debt 

Police Headquarters Building  $6.3 million 2012-2013 - GOB or Rev. Bond 

Reuse Distribution System   $4.2 million 2010-2014 - State Revolving Loan   

Public Safety Bldg. Renovation  $1.5 million 2013-2014 - Revenue Bond 

As to unfunded projects not requiring debt financing, the following projects with a total estim ated cost of $2.3 
million lack a dedicated or identified funding source or are dependent on federal stimulus funds: 

 
 Parks and Recreation Master Plan    $1,000,000 

 North Lockwood Blvd. Sidewalks (federal stimulus)        505,845 
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 New sidewalks and connectivity          278,739 

 Mitchell Hammock Corridor Improvements         435,000 
(SR 434 to Oviedo Blvd. - landscaping & street lighting) 

 
 Lockwood Blvd. Median Widening          100,000 

 
TOTAL BUDGET: ALL FUNDS COMBINED 

 
The adopted FY 2009-10 Budget for all funds com bined is $51.8 million (exclusive of interfund transfers and Fleet 
internal service operations), which is approxim ately $12.1 million or 19% less than the FY 08-09 adopted budget.  
The decrease is attributed m ainly to lower appropriations  in various Capital Project Funds as FY 08-09 projects 
reach completion.  Contributing to the reduction for capita l improvements is the appropriation for the City’s share 
of the new downtown infrastructure im provements.  Th is am ount has been significantly  reduced (although the 
City’s funding is being retained in reserve) until a new private developer commits to the project. 
 

Composition of FY 2009-10
Operating Expenditures: $51,811,114

(Net of Interfund Transfers & Internal Service Charges)
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Summary Comments 
 
The adopted FY 09-10 Budget addresses several important City Council goals and priorities:  
 
 Providing tax relief to Oviedo taxpayers by maintainin g the millage rate constant at 4.8626 mills, which is 

10.5% below the rolled back tax rate of 5.4332 mills.   
 
 Maintaining the City’s strong financial position as measured by the 15% reserve level in the General Fund 

and the 25% cash reserve in the Water/Wastewater Operating Fund. 
 
 Making significant reductions in recurring operating  costs of the General Fund necessitated by declining 

property tax and other revenues - while maintaining current levels of service for public safety and for 
other core City services. 

 
 Continuing to make a substantial investment to maintain, repair and enhance the condition of the City’s 
 infrastructure for roads, general City facilities, drainage, water/wastewater and reclaimed water. 
 
 
Respectfully submitted, 
 

 
 
Richard Gestrich, 
City Manager  
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State of FloridaState of Florida

Seminole CountySeminole County

City of OviedoCity of Oviedo
The City of Oviedo is a  part of  the Orlando me tropolitan area and 
is located in Seminole County.  The City is bordered on the south 
by Orange County, to the north by Lake Jesup and to the northwest 
by Winter Springs. 
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City of Oviedo, Florida 

Strategic Plan 
Strategic Focus Areas 

 
Last year, the Oviedo City Council 
participated in a process to update and its 
Strategic Plan, which enum erates and sets 
forth the  City’s  stra tegic pr iorities.  The  
updated Strateg ic Plan outlin es seven  
Strategic Focus Areas or SFA’s.  
 
SFA #1 to ensure that the na tural and built 
environment of Oviedo is healthy and 
sustainable.  The goals for this focus area 
include: a sustainable water supply, 
controlling growth within  the City to keep  
pace with infrastructure capacity, reduction  
of infrastructure deficits, developm ent and 
redevelopment that is  sustainab le, and  
maintenance of public health protections.  
 
SFA #2  Mobility and transpor tation is th e 
second strategic focus area, provide a 
system that fosters eco nomic developm ent, 
responsible energy usage and environmental 
protection, and the hea lth and safety of 
residents while in creasing the ab ility of  
people to move around the City.  The goals 
for this f ocus area inc lude: im plementation 
of a transportation m aster plan,  creative 
alternative options to  autom obile use f or 
residents, and to promote connections to 
regional multi-m odal system s that f oster 
economic development. 
 
SFA #3  Economic vitality and development 
that p romotes a d iverse and s trong local 
economy t hat brings good jobs and 
profitable businesses while contributing to 
the economic health of the City.  The goals 
for this focus area inclu de: promotion of the 
local econom y, the continued review, 
prioritization and im plementation of  the 
strategic econom ic developm ent plan and a 
fostering of redevelopm ent of bus iness and 
commercial areas. 
  

SFA #4  Sa fety and s ecurity for its  residents.  
Goals for this focus area in clude: th e 
development and implem entation of a  
comprehensive crim e prevention approach,  
maintenance of police and fire response tim es 
at supe rior leve ls an d a commitm ent to 
continue to ensure a h igh level of readiness to 
manage and recover from disasters.  
  
SFA#5 Recreation, arts a nd cultural activities 
and continues to of fer a wide range of  quality 
activities w hich satisfy expectations of both 
residents and prospectiv e r esidents.  Foc us 
area goals  include: C ontinuation of the  
recreation m aster plan  projects  s ubject to  
funding and conditions, m aintain the 
affordability of recreation programming while  
maintaining the accepted ratio of parks to 
residents. 
 
SFA#6  Focus area six is devoted to 
community character and the ability to foster 
and maintain a strong sense of community 
identity and of place.  Goals include: 
development of a more attractive and unique 
city, maintain or create distinctive features, 
enhance neighborhood quality and provide 
support for civic pride and community 
participation. 
 
SFA#7  The seventh and final focus area is 
devoted to high performance government that 
creates a high level of community confidence 
and trust.  For this focus area the goals are: 
continuation of high levels of customer 
service, productivity, and efficiency while 
maintaining fiscal and organizational health, 
high quality affordable services and superior 
leadership on critical local and regional issues. 
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The City of Oviedo 
A Brief History 

 
The land around the shores of Lake 

Jesup was opened up to homesteaders in 
the 1860’s, prompting new settlements 
attracted by the promise of a long growing 
season, lush fertile land along the St. Johns 
River and the rich muck land of the Black 
Hammock on the south shore of the lake.  
The principal crop in the next decade 
would become citrus until the “great 
freeze” of the winter of 1894-95 wiped out 
the groves.  With the devastation of the 
citrus groves the farmers turned to celery 
as an exportable crop.  It took another 25 
years for citrus to make a comeback but 
with the help of celery as the other main 
crop, production reached a peak in the 
1940’s of nearly a million crates of celery 
and a third of a million crates of citrus 
shipped from Oviedo each year.  

 
Mail was delivered from Sanford by 

rowboat and arrived twice a week at a 
settlement called “the Lake Jesup 
Community”.  The community, comprised 
of Confederate veterans, freed slaves and 
others from Northern states and Sweden 
settled the area with one Swedish 
immigrant, Andrew Aulin, the appointed 
postmaster in 1886.  He named the new 
post office “Oviedo” after the city in 
northern Spain.  Oviedo was a community 
of 500 when Seminole County was carved 
out of Orange County in 1913.  By the time 
Oviedo incorporated in 1925 the town had 
grown to 800 strong.  Growth continued 
with Oviedo becoming the second largest 
community in Seminole County by mid 
century with a population of 1,800.   

 
The selection in 1964 of the site just 

south of Oviedo for the University of 
Central Florida, then known as Florida 
Technological University, promised greater 
growth for the area.  University expansion, 
growth in East Orange County and quick 
access to all of metropolitan Orlando has 
fueled the City’s development as one of the 

fastest growing cities in the region with a 
population that has grown from 3,700 in 
1985 to more than 30,000 today.  The City 
has evolved into a family oriented community 
with access to many high tech firms, the 
university and other major employers that 
are within easy commuting distance from 
Oviedo.  Consequently, there are few signs of 
the agricultural industry that represented the 
City of Oviedo for much of the first century 
of the City’s history.  The railroad no longer 
serves to move citrus and celery to market 
and the machinery and conveyer belts of the 
packing house and fertilizer plant are now a 
silent testament to the growth of the City. 

 
Recreation activities cater to Oviedo’s 

youth and adults as evidenced by the 
addition in recent years of state of the art 
facilities such as the Riverside Skate Park, 
two aquatic centers, the Oviedo Sports 
Complex and the new Gymnasium and 
Fitness Center.  Oviedo is also host to two 
unique special events - the “Taste of 
Oviedo” in May and “Great Day in the 
Country” in November.  Oviedo hosts 
Seminole County’s first segment of the 
Countywide and regional network of 
greenways and trails known as the Cross 
Seminole Trail located at the intersection of 
State Roads 434 and 426.   Opened in 
1998, the Cross Seminole Trail encourages 
passive recreation including walking, bike-
riding, rollerblading and horse back riding.   

 
Today, Oviedo is a growing 

community that is seeking to maintain a 
sense of small town charm while seeking its 
identity in the metropolitan Orlando area.  
The tiny Lake Jesup settlement that was 
once isolated and set apart has grown in 
stature.  The City is now moving into its 
next phase of development as it plans for a 
new town center and redevelopment of the 
original downtown. 
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Budget and Financial Policies 
 

Purpose: 
 
The Co mprehensive Financial and Budgetar y 
Policies prov ide a one-so urce docum ent for all 
City financial and budget policies.  The policies 
are intended to guide elec ted officials, the City 
Manager and  staff in their on-goin g role as the 
financial stewards of the City. The policies will  
guide essential decisions affecting budget and 
financial matters to ensure that the City  is  
financially prepared to meet its i mmediate and  
long-term service objectives.  The individ ual 
policies contained herein serve as guidelines for 
financial planning , budget preparation, 
implementation, evalua tion and  internal 
financial management of the City, and  may  be  
amended from time to time. 
 
Objectives: 
 
In order to  achieve the purpose of the 
Comprehensive Financial and Budgetar y 
Policies, the following are objectives for the 
city’s fiscal performance. 
 

 To guide City  Co uncil and management 
policy decisions having significant fiscal 
impact.   

 To set fo rth-operating principles to 
minimize th e cost of governm ent and 
financial risk.  

 To em ploy balanced and equitable revenue 
policies that provides ade quate fundi ng for 
desired programs.  

 To maintain appropriate financial cap acity 
for present and future needs. 

 To promote sound financia l management by 
providing accurate and timely information 
on the City’s financial condition.  

 To protect the City’s credit rating and 
provide for a dequate resources to mee t the 
provisions of  the City’s debt obligatio ns on 
all municipal debt.  

 To ensure the legal use of financial  
resources thr ough an effective sy stem of 
internal controls. 

 
 
 
 

Financial Planning and Trends 
Monitoring: 
 
The City  shall develop and maintain a 3 to 5  
year financial trend model that forecast s 
revenues and expenditures based on a set of  
accepted as sumptions.  The financia l trends 
forecast will be presented to the Cit y Council to  
discuss long-term budget trends and implications 
of various budget scenarios.  This will allow the 
City Cou ncil to establish  budget poli cy an d 
direction to the City Manager for the 
development of the upcoming annual o perating 
and capital budgets. 
 
Operating Policies: 
 
The City  will balance recurring operating 
expenditures with current or recurring revenues, 
and to the ex tent possible, not appro priate fund 
balance to meet recurring operating needs.  The 
City will evaluate the fiscal i mpact of new 
proposals, operate a s efficiently as possible, and 
constantly review  City  s ervices fo r 
appropriateness and effectiveness. 
 
1. Expenditures Shall be Within Current  

Revenue Projections: 
 
Ongoing expenditures should be equal t o or less 
than ongoing revenues.  The City  must identify 
ongoing resources that at least  match expected 
ongoing annual expenditure requirements.  One-
time revenues and non-re curring reven ues and 
ending fund balances will be applied to reserves 
or to f und one-ti me expenditures; the y will not  
be used to fund ongoing programs. 

 
2. Continual Imp rovement of Service 

Delivery: 
   
The City will seek to optimize the efficiency and 
effectiveness of its servi ces through strategic 
planning eff orts, performance budg eting and  
measuring, and b y evaluating service provisions 
by surve ying citizens an d customers  and by 
comparing to other cities. 
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3. Budget Lapses at Year End: 
  
All Operations and Maintenance (O&M) budget  
appropriations, except for capital project funds,  
shall expire at the end of a fiscal y ear.  In  
accordance with Generally  Accepte d 
Accounting Principals (GAAP),  purchase s 
encumbered in the current y ear but not received  
until the foll owing year will be paid from the 
budget of th e following y ear.  However, when  
necessary, City  Council may  authorize a re-
appropriation to resolve unusual situa tions or  
hardships caused by this policy. 
4. Fixed Asset Inventories: 
Accurate inventories of a ll phy sical assets to  
include their condition, life spans, and cost will  
be maintained to ensure proper stewardship o f 
public property.  The F inance Director will 
establish policies and appropriate procedures to  
manage fixed assets, including establishing the  
threshold dol lar am ount for which fixed asset  
records are maintained a nd how ofte n phy sical 
inventories will be taken. 
 
Accounting, Auditing and Financial 
Reporting Policies: 
 
The City  shall maintain a sy stem of financial 
monitoring, control, and reportin g for all 
operations and funds in  order to provide an  
effective means of ensuring that ove rall City  
goals and objectives are met. 

 
1. Auditing: 
  
The City’s  independent auditing f irm will  
annually pe rform the City’s finan cial and  
compliance audit.  T heir opinions  will be  
contained in the City’s  Com prehensive Annual 
Financial Report (CAFR).  Results of the annual 
audit shall be provided to the Council in a timely 
manner.  
 
The independent audit ing firm  will be  
competitively selected i n accordance with 
Florida Statutes and standards  of the 
Governmental Finance Officers Association. 
 
2. Accounting System: 
  
Financial records will be maintained on a basis 
consistent with GAAP, and the Governmental  
Accounting Standards Board (GASB) and the  

standard practices of the  Government Finance 
Officers Ass ociation of the United States and  
Canada (GF OA).  In ad dition, the City will  
comply with rules of the Auditor General and 
Uniform Accounting System as required b y the  
State of Florida. 
 
3. Excellence in Financial Reporting: 
  
As an additional indepen dent confirmation of  
the quality of  the Cit y’s financial reporting, t he 
City will annually seek to obt ain the  
Government Finance Officers A ssociation 
Certificate of Achieve ment for Excellence in  
Financial Reporting.  The CAFR will be 
presented as a method of co mmunicating with 
citizens about the financial affairs of the City. 
 
Revenue Policies: 
 
The City  should be sensitive to the balance 
between the  need for services and the City’ s 
ability to raise fees, char ges for services, and 
taxes to support those services. 
 

 Revenue Diversification: 
   

The City  shall strive to maintain a d iversified 
mix of revenues in order to balance the sources 
of revenue am ongst taxp ayers and to  provide  
ongoing stabilit y and predictabilit y in order to 
handle fluctuations in revenues and better 
distribute the cost of providing services.   
 
Charges for Services:  
  
As much as is reasonably possible, City services 
that provide private be nefit should be supported  
by fees an d charges i n order to provide  
maximum flexibility in use of general City taxes 
in meeting t he cost of s ervices of a broader 
public benefit. 
 
1. Charges for services that benefit specific users 

should recover full costs, to the extent feasible, 
including a ll direct c osts, and in direct costs, 
such as ope rating and m aintenance costs,  
overhead, a nd c harges to ca pital costs  
(depreciation and debt service). 

 
2. When consistent w ith legal requir ements and  

other City  int erests (such as re maining 
competitive within the region or meeting other 
City objectives), a su bsidy of a portion of the 
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costs for non-enterpri se activities m ay be 
considered. 

 
3. The C ity shal l com mit to o btaining or  

performing a cos t of  serv ices s tudy n o less 
than onc e e very three ye ars, the resul t of 
which shall guide the development or revision 
of charges for services and the level of  cost  
recovery.  Im pact Fees sha ll be revi ewed at  
least e very five (5) years as require d by the 
Comprehensive Plan 
 

4. The C ity will  set fees a nd user charges  for  
each e nterprise fund, s uch as  
Water/Wastewater and St ormwater, at a  leve l 
that fully supports the total direct and indirect 
costs of operation including the cost of annua l 
depreciation of capital costs. 
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Budget Message and Budget Introduction 
Information 
 
The budget m essage reflects the City 
Manager’s perspectives and analysis of key 
budget issues.  Following the budget 
message is inf ormation rela ted to the 
location, organization,  history, strategic 
priorities and a general overview of the 
budget process.  Frequently Asked 
Questions about the Budget and Tax Rates is 
he final section within this group. t

 
UDGET GRAPHICS AND TRENDSB  

 
The budget graphics section contains an 
overview of this section with graphs 
summarizing changes in the tax rate and  
composition of the city’s tax base, total 
budget by fund, fund balance status by fund, 
position authorization summary and 
personnel related graphics, General Fund 
graphics and revenue trends for m ajor 

perating revenue sources. o
 
Revenue Detail and Expenditure Summaries 

y Fundb  
 
This section of the docum ent provides 
revenue detail and expenditure summ ary 
information for each fund.  The section  is 
segregated by fund type.  Each fund presents 
budgeted and actual revenues and expenses 
for FY 07-08, the adopted or am ended 
budget for FY 08-09, revenue and expense 
estimates for FY 08- 09 and the proposed 
udget for FY 09-10. b

 
 

perating

Budget Document Format 
 

The following information provides the reader with 
a summary of the format and structure of the 

budget document: 

O  Budgets by Department and 
Program 
 
This se ction of  the do cument inc ludes th e 
budget detail for each department and 
program of the City, consistent with the 
City’s org anizational structu re.  Each 
program budget d isplays the follow ing two 

• 
rmance outcom es and 

 
 

l 
sed budget. 

 

(2) budget pages: 

Performance Profile  with program 
description, perfo

 

trends and issues. 

Expenditure and St affing Summary  
with budgeted and actual/estim ated 
expenses fo r the cu rrent and  prio r fisca
years and the FY 09-10 propo

Non-Departmental Expenses 
 
This section includes debt service 
appropriations, future debt service 
requirements to m aturity by bond issue, a 
summary of contributions to non-profit and 
other agen cies and the  5 Year Capital 

nts Program. Improveme
 

Appendix 
 
The appendix includes a summary of general 
liability a nd workers’ com pensation 
insurance costs, a glos sary of budget term s, 
miscellaneous statistic al data a nd th e 
National Citizen Survey Summary Report. 

8



                                                                                     City of   
                                                                                             Oviedo   

 
Overview of the Budget Process 

 
Budget Methodology 

 
The development of the Annual Budget is 

comprised of three major (3) initiatives: 
 
• Strategic Planning and t he Financial 

Tr ds Outlen ook 
• 5 Year Capital Im provements 

Program (CIP) development  
 Operating Budget preparation •

 
The budget entails a four step process 

including preliminary planning and 
preparation, review, adoption and 
monitoring. 

 
reliminary PlanningP  

 
Before actual preparation of the operating  

budgets by City departm ents, the City 
Council meets in January/February to 
review/revise the City ’s stra tegic pr iorities.  
In March/April Council is provided with a 
financial trends outlook for the City’s thre e 
operating funds.  In a workshop setting, the 
City Council reviews and discusses m ajor 
budget trends and then provides policy 
direction for preparat ion of the upcom ing 
fiscal year budget. 

 
udget PreparationB  

 
In January, the 5 Year CIP process is 

initiated with various Departments.  The CIP 
for the upcoming fiscal year is the o nly year 
in which actual funding is appropriated.  In 
this way, th e 5 Year CIP also serves as the 
basis for prioritizing and recom mending 
capital improvements and related funding in 
the upcom ing fiscal year budget.  The 5 
Year CIP d ocument is com pleted in May  
and normally distributed to the City Council 
one week before the CIP W orkshop date.  
Following distribution of the document, the 
City Council holds a wo rk session to review 
and discuss the recommended 5 Year CIP  

 
and provide policy di rection regarding 
funding priorities.   

 
Development of the Annual Operating 

Budget begins with a budget kickoff 
meeting in March to re view instructions and 
distribute budget m aterials.  City 
departments are task ed with three  m ajor 
budget developm ent activities during an 
approximate 30 day period from m id-March 
to mid-April:  

 
• Preparing estimated expenses  for 

the current fiscal year by program  and line 
item and reporting on the status of Program 
Performance Outcomes. 

 
• Review and revision o f the current 

performance profile  and revising of  
Performance Outcom es for the new budget 
year. 

 
• Development of th e operatin g 

budget request  utilizes  the City’ s on-line  
budget preparation system .  Operating 
expenditure requests include expenditures 
necessary to continue the current level of  
service for a program  with allowa nces f or 
increases in  certa in f ixed/semi-fixed costs  
such as  fuel, electricity , liability  in surance 
nd vehicle repairs.  a

 
 

Review and Public Participation 
 
After review by the budget staff, each 

Department Director and Division Manager 
meets with the City  Manager and Budget 
Director f rom late A pril to m id-May to  
discuss the budget reque st, related trends 
and issues and perform ance outcom es.  
Preliminary decis ions are m ade regarding  
the department requests and the budgets are 
altered accordingly.  The Budget Office and 
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rther budget adjustments 
m y be required.   

ailed to all property o wners in  
August.   

fiscal year starts 
on October 1 of each year.  

onitoring

City Manager review any outstanding issues 
and determine if the proposed budget 
expenditures can be fund ed within projected 
revenues.  If not, fu

a
 
The proposed budget docum ent is 

produced b y the Budg et Office from  m id-
May through mid-July and submitted to City 
Council prior to July 31.  I ndividual 
meetings with City Council m embers and at 
least one  work ses sion are  held  to  discus s 
the City Manager’s recommended budget.  
The City Council then adopts the tentative 
millage rates prior to August 4 at either a 
regular or special m eeting.  The tentative 
millage rates are subm itted to the Sem inole 
County Property Appraiser for placement on 
the Truth I n Millage ( TRIM) notif ication 
that is m

 
In Septem ber, two required public 

hearings are held by the City Council to 
adopt the proposed m illage rates an d 
proposed budget.  The new 

 
M  

 identify and 
explain significant variances.   

 
Budget Amendment Process

 
All Departm ents are required to monitor 

their respective budgets utilizing the City’s 
on-line financial syst em.  Budge t status 
reports are also dis tributed on a quarterly 
basis to a ll Depa rtment Directo rs and  
Division Managers.  These tools are used to 
ensure that the adopted budget is being 
adhered to.  The Budget Office perfor ms a 
more comprehensive m onitoring of all 
budgets (revenues and expenses) on a 
monthly and quarterly basis to

 

ity Council approval 
process as follows:   

 
The City’s adopted financial polices 

provide guidance for am ending the budget 
as circum stances warrant.  Generally, one 
year-end budget am endment is prepared 

following the conclusion of the fis cal year 
that cap tures all bu dget chang es and 
provides form al budget authority that was 
not included in the adopted budget.  
Financial policies provide for both an 
administrative and C

 
Budget Transfers 
Any budget transfer between expenditure 

accounts that does not in crease or decrease 
the approved total appropriation of a 
Department within the same fund and is less 
than $25,000 shall be reviewed by the 
Finance Director and approved by the City 
Manager or designee. 

 
Budget Amendments 
Budget Amendments shall be approved by 

Resolution by a m ajority vote in the City  
Council.  Budget Am endments must m eet 
the following criteria: 

nterfund transf ers regardless of 
the amo

rant revenues received during 
th isc

r d ecrease in  
ap op

n the total 
approved appropriation of a fund 

  
• Greater than $25,000 
• All i

unt 
• Recognition of non-budgeted an d 

unanticipated g
e f al year 
• Any increase o
pr riated fund balance 
• Any increase or decreas e i
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The process for preparing and adopting the City ’s 
Annual Budget and levy ing a property tax rate is 
conducted in accordance with the provisions of 
Chapter 200 of the Florida Statutes and the City ’s 
Code of Ordinances.  Chapter 200, Florida 
Statutes, outlines the budget process beginning 
with the certification of taxable value on or before 
July 1 by  the County  Property  Appraiser.  The 
setting of the m illage rate and budget involves a 

formal process otherwise known as “TRIM” 
(Truth in Millage Act).  “TRIM” serves to 
formalize the tax levy ing and budget adoption 
process by  requiring a specific m ethod of 
calculating the tax rate and any increase, the form 
of notice to property  owners, and public hearing 
and advertisem ent requirem ents prior to the 
adoption of the annual budget and tax rate. 

BUDGET PROCESS AND CALENDAR  
FOR THE CITY OF OVIEDO, FLORIDA 

 
 
 

FY 2009-10 Budget Preparation Schedule 
 

February 4 Kickoff meeting and distribution of materials for preparation of Five Year 
Capital Improvements Program. 

 
February 25 Review Financial trends and property tax reform issues reviewed with City 

Council. 
 
March 11 Budget kick-off m eeting to review budget preparation guidelines with 

Department Directors and other staff.  
 

with Departments and City MMay 4 - May 20 Budget review meetings anager. 
   
June 8  City Council workshop to review General Fund budget and 5 Year Capital 

Improvements Program.  
 

Certification of Taxable Value submitted to City by Property Appraiser.   July 1 
 

Budget document provided to Council members and individual briefings held. Week of July 20 
 
July 27 Budget workshop/special meeting with City Council and setting of FY 09-10 

 tentative millage rates. 
  

than lled  Not later Notification to Property Appraiser of proposed millage rate, ro
back tax rate, and date, time and place of First Public hearing.  August 4 

 
an Proposed Property Taxes (TRIM notice) by Not later th Mailing of Notice of 

 August 24 Property Appraiser. 
  

dopt proposed millage rates and budget.   September 10 First Public Hearing to a
   

Second Public Hearing to adopt FY 09-10 millage rates and budget. September  21 
 
October 1 Beginning of Fiscal Year  
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BUDGET DEVELOPMENT 
GUIDELINES 

 
Revenues: 
 
1. The General Fund operating budget 

millage rate will be based on a 96% tax 
collection rate or a rate that is consistent 
with prior years’ collection trends as 
computed against the Current Year Gross 
Taxable Value as shown on Form  DR-420 
provided to the City by the Sem inole 
County Property Appraiser. 

 
2. Revenue projections for all m ajor non-ad 

valorem revenue sources will be based on 
prudent trend analysis that considers 
current and projected economic conditions.  
Budget projections for State-shared 
revenues will consider State of  Florida 
estimates that are contained in the Local 
Government Financial Inform ation 
Handbook as one of several factors for 
determining final revenue estimates.  

 
3. The City should exercise caution with 

regard to entering into agreem ents for one-
time revenues that may adversely affect the 
City’s long-term interests or result in future 
obligations.   

 
4. The use of revenues which have been 

pledged to bond holders will conform  to 
bond covenants which com mit those 
revenues. 

 
5. In balancing the City’s annual budget, the 

City will balance the General Fund 
operating budget against current incom e.  
If fund balance m ust be appropriated to 
balance the budget, no m ore than three 
percent (3%) of all General Fund revenue 
will be com prised of appropriated fund 
balance and will be targeted to the extent  
possible against funding one tim e capital 
improvement projects. 

 

Expenditures: 
  
1. The City Council will adopt the annual 

budget at the fund level, whereas 
department m anagers will prepare their 
respective budgets at the departm ent and 
program level and allocate appropriations 
to specific line items. 

 
2. Personal services will be estim ated based 

on collective bargaining provisions 
governing salary adjustm ents, whereas 
salary adjustments for non-bargaining unit 
employees are based on param eters 
defined by the City Manager and approved 
by the City Council.   

 
3. Pension amounts are based on the defined 

level of funding as determ ined by the 
city’s actuary and the param eters of the 
respective pension plans.  Health insurance 
premiums and related benefit contributions 
to be paid on behalf of City employees will 
be estim ated based on current m arket 
conditions that affect annual prem ium 
adjustments.    

 
Reserves: 
 
1. The General Fund unappropriated fund 

balance will be m aintained at a m inimum 
equal to fifteen percent (15%) of the 
annual General Fund budget.  Should the 
undesignated fund balance fall below 15%, 
the City Council will take necessary steps 
to replenish the reserve to the 15% target 
level prior to the close of  the f ollowing 
fiscal year.  

  
2. If the ending undesignated fund balance in 

the General Fund is above 15% of General 
Fund expenditures at fiscal year end, the 
City Council m ay transfer the excess 
amount above 15% to the any of the non-
Water/Sewer Capital Project Funds.  The 
City Manager will disclose the excess 
amount, if any, after com pletion of the 
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financial audit and recom mend transfer 
options for the subsequent fiscal year.  

 
3. In order to provide the resources necessary 

to ensure continued operations of the 
City’s W ater/Wastewater program s should 
a natural disaster occur or significant 
changes in the weather pattern, the City 
shall establish a W orking Capital reserve 
equal to a m inimum of ninety (90) days of 
the W ater/Wastewater operating budget 
less depreciation, annual debt service and 
capital expenditures. 

 
4. The City shall m aintain a minimum capital 

reserve balance in the W ater/Wastewater 
Renewal and Replacem ent Fund equal to 
50% of the prior year depreciation expense 
for plant and equipment. 

 
Capital Improvements Planning Policies 
 
1. The City Manager will annually prepare 

and update a 5 Year Capital Im provements 
Program (CIP) to reflect the capital 
investment needs of the City consistent 
with the Com prehensive Plan and other 
master plans approved by the City Council.  
The 5 Year CIP will f ocus on projects that 
have an identified funding source and 
consistent revenue stream. 

  
2. Capital Im provement Projects will be 

prioritized for funding in accordance with 
the following criteria: 

 
a) First priority to item s which threaten 

public health or safety; 
b) Second priority to correcting existing 

deficiencies of infrastructure and public 
facilities (with the def iciency m easured 
against adopted levels of service);   

c) Third priority to renewal and 
replacement of obsolete or “worn out” 
facilities; 

d) Fourth priority to inf rastructure and 
facilities needed to accom modate 
desired future growth; 

e) Fifth priority to items determined by the 
City Council to be of citywide benefit.  

 
3. To the extent that capital im provement 

projects will im pact recurring operating 
expenses and revenues, the impacts will be 
projected in the 5 Year CIP and will be 
included as required in the proposed 
annual operating budget. 

 
4. As part of the 5 Year CIP, a vehicle 

replacement schedule will be developed 
and updated annually for a five year 
period.  A separate vehicle replacem ent 
fund will be established for the General 
Fund (to include Storm water vehicles) and 
the Water/Wastewater Enterprise Fund. 

 
5. To the extent possible, the City will 

develop and periodically update m aster 
plans for water/wastewater, storm water, 
roads and sidewalks and recreational 
facility im provements.  The m aster plans 
will serve as the planning tool that will 
determine CIP priorities and costs f or the 
respective improvements.   

 
Debt Management Policies 
 
1. The City shall m aintain a m inimum Debt 

Service Coverage of 110 percent (110%) 
in the W ater/Wastewater fund (incom e 
available for debt service divided by the 
maximum debt service requirement) 

 
2. The City shall review its outstanding debt 

issues annually for the purpose of 
determining if  the f inancial m arketplace 
will afford the City the opportunity to 
refund an issue and lessen debt service 
costs.   

 
3. The City will confin e long term borrowing 

to capital improvements which have useful 
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lives exceeding five years and cannot be 
financed from  current revenues or fund 
equity. 

 
4. The City shall lim it debt service on 

revenue bond debt to no m ore than ten 
percent (10%) of General Fund operating 
revenues. 

 
5. The City shall lim it its long term  debt 

(excluding revenue bonds) to no m ore than 
three percent (3%) of the gross taxable 
value of the City. 

 
Budget Amendment Policy  
 
1. Budget Transfers and Amendments 
 
A. Administrative Approval of Intra-

departmental Budget Transfers
 
Any budget transfer between “object 
categories” (expenditure accounts such as 
personal services, operating expenses and 
capital outlay) that does not increase or 
decrease the approved total appropriation of a 
Department within the sam e fund and is less 
than $25,000 shall be reviewed by the Finance 
Director or designee and approved by the City 
Manager or designee. 
 
B. Council Approval of Budget Amendments

 
The following budget am endments shall be 
approved by Resolution by a m ajority vote of 
the City Council: 
 
1. Transfers of $25,000 or more 
 
2. All interfund transfer s regardless of the 

amount 
 
3. Recognition of non-budgeted and 

unanticipated grant revenues received 
during the fiscal year. 

 
4. Any increase or decrease in appropriated 

fund balance. 
 

5. Any increase or decrease in the total 
approved appropriation of a fund. 

 
Review and Revision: 

 
 The Budget Director and the Finance 

Director shall periodically review and 
recommend revisionsto the com prehensive 
financial and budgetary policies as m ay be 
necessary to ensure ongoing legal 
compliance and/or to reflect actual or revised 
practices.  The City Manager will 
recommend revisions to the City Council on 
a periodic basis as needed. 
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FY 2009-10 

SIGNIFICANT BUDGET ASSUMPTIONS 

MAJOR OPERATING REVENUES 

 
PROPERTY TAXES 
 
Description  
 
Property taxes are levied  by  the City on the 
taxable value of real and personal propert y 
located within the City.  Propert y taxes are the 
primary sour ce of revenue (approximately  41%  
of all General Fund reven ues) that support the  
traditional municipal services funded from the 
General Fund.   
 
Significant Assumptions      
 
Certification of the taxable value is  received  
from the Seminole Coun ty Propert y Appraiser 
on or about July 1. 
 
 General Fun d propert y tax revenue for FY 
09-10 is estimated based on a millage rate that is 
10.5% below the rolled  back tax rate of  5.4332 
mills or the current tax rate of 4.8626 mills.  The 
budget estimate for property  tax reven ue is a s 
follows: 
 
Prior Year  Ad Valor em Proc eeds/Adjusted 
Current year Taxable Value (excludes new 
construction) = Current Year Rolled Back Rate 
or $11,084,699/$2,040,187,464 x 1000 = 5.4332 
mills   

 
 The estimated property tax rate for the voted 
debt service millage levy  is based on the 
principal and interest pay ment required for the 
fiscal year less projected interest earnings.  The 
millage l evy is calculated  as follows: Debt 
service payment/Gross Taxable Value/.96 

 
UTILITY SERVICES TAX 
 
Description 
 
The Public Service Utility  Tax is a local option 
tax currently set at the maximum rate of 10% on 
the purchases of electric, water and propane and  
a 5.56%  teleco mmunication services tax that is 
passed on to the consumer as authorized by  
Section 166. 231 of the Florida Statutes.  All 

Utility Tax revenue is accounted for  in the 
General Fund. 
 
Significant Assumptions 
 
Projected revenues for the current fiscal year are 
based on an e stimate of prior y ear revenues plus 
a growth factor that is d erived from  historical 
trends coupled with any proposed rate increases.  
The rate  incr eases are weighted at 50% of the  
utility’s formal request.  
 
FRANCHISE FEES 
 
Description  
 
This category  of revenue  is co mprised of a 6% 
Franchise Fe e asse ssed a gainst electric, natural 
gas, solid waste (re sidential and commerci al), 
propane and sewer.  The f ee is pa ssed on to the 
consumer and all Franc hise Fee re venue is 
accounted for in the General Fund. 
 
Significant Assumptions 
 
Projected revenues for the current fiscal year are 
based on an e stimate of prior y ear revenues plus 
a growth factor that is d erived from  historical 
trends.  Fra nchise Fee  r evenue forec asts also 
consider fuel adjustments increases approved for 
electric utility  companies by  the Public  Service 
Commission (PSC) and any  proposed rate  
increases.  T he rate incre ases are w eighted at 
50% of the utility’s formal request.  
 
LOCAL OPTION GAS TAX 
 
Description 
 
The City’ s share of the 6th Cent gasoline tax  
levied in Se minole County and shared between 
the Count y (63.6%  fi xed share) and the  
County’s 7 municipalities based on interlocal 
agreement.  Revenue is budgeted  in the  
Transportation Improvements Fund to f und road 
resurfacing, other road and sidewalk  
improvements and the Cit y’s contribution to the 
LYNX fixed route and ADA transit system.  
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Significant Assumptions 
 
Projected revenues for the current fiscal year are 
based on county wide revenue esti mates for the 
6th Cent Gas Tax prepared by the  Florida 
Legislative Co mmittee on Intergovernmental 
Relations (LCIR) x the City’s allocat ion factor 
of 7.3%. 
 
LICENSES AND PERMITS 
 
Description 
 
The prim ary source of revenue includes 
Occupational Licenses and Building Perm it 
Fees.  Buildi ng Perm it fees ar e included in a 
Special Revenue Fun d to account for t he direct 
and indirect costs and related revenues related to 
the enforcement of the Fl orida Building Code.  
Occupational Licenses are remitted  to the 
General Fund as in prior years. 
 
Significant Assumptions 
 
Building Permit revenue projections are based 
on a continu ation of current y ear trends that is 
considered as “base” rev enue.  Adde d to the 
base amount are revenues from projects that are 
expected to reach the permitting and plans 
review st age next fiscal  y ear.  Occ upational 
License reve nue assu mes 3% growth over the 
current year estimate. 
 
INTERGOVERNMENTAL REVENUE 
 
Description 
 
Intergovernmental revenue consists primarily of 
State-shared revenues collected by the State of 
Florida and rem itted back  to local govern ments 
based on statutory or ad ministratively 
determined formulas.  This category of revenues 
also includes State and Federal grants. 
 
The predominant source of revenue included in  
the intergove rnmental categor y inclu des State 
Revenue Sharing and the State-Shared Half-Cent 
Sales Tax.  Both revenue  sources are  used to 
support general government services funded  
from the General Fund. 

 
Significant Assumptions 
 
Projected revenues for the current fiscal year for 
the Half Cent Sales Tax are base d on a  
seasonality projection for the prior year plus a 

growth rate of 2% .  Stat e Revenue Sharing is 
based on the prior year estimate with no growth 
assumed.  Internal esti mates ar e then c ompared 
against the e stimates prep ared by  the Florida 
Legislative Committee on Intergovernmental 
Relations. 
 
CHARGES FOR SERVICE 
 
Description 
 
Charges for  Service ar e locally  generated  
revenues a ssessed against  users  of a  particular 
program or  service.  The most s ignificant 
charges for service in ter ms of revenue  
production i nclude fees charged for recreation 
activities, emergency  m edical transport, school  
resource officer pay ments and developm ent 
related plan r eview fees. Revenues a re remitted 
to the General Fund and offset a portion of the 
costs a ssociated with p roviding the servic e.  
Charges for  service  in the City’ s Enterprise 
Funds include Water and Wastewater fees and 
Stormwater Utility fees. 
 
Significant Assumptions 
 
Projected revenues for the current fiscal year for 
Development Application fees assu me 
continuation of the downt urn in t he real estate 
market.  
 
Projections for EMS Tra nsport Fees are ba sed 
on the pri or y ear estimated collection am ount 
plus 3%. 
 
Projections for Recreation Activity  fees  
(excluding concession income) are ba sed on an 
estimate of prior year revenues that are adjusted 
for facility /program usag e trends.  Concession 
income is based on 81%  recovery of budgeted  
program costs.  
 
Projected revenues for Water and Wa stewater 
and Storm water Utility  fees are based on an 
estimate of prior year revenues and adjusted for 
seasonality.  Consum ption trends and current  
growth rates in the customer base are also 
included in the projection.    
 
FINES AND FORFEITURES 
 
Description  
 
Court Fines levied for violations  of City  
ordinances com prise the prim ary source of 
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revenue in this category .  The revenues are 
remitted back to local governm ents at vary ing 
percentages and deposite d directl y i nto the  
General Fun d to offset the cost of Code 
Enforcement and Law Enforcement. 
  
Significant Assumptions 
 
Projected revenue for Court Fines assu mes 3 % 
growth over current y ear esti mates.  The 
estimate r eflects Florida st atutory revisions that 
have redirec ted the revenues from cri minal 
traffic cases to fund the State court system. 
 
INTEREST EARNINGS 
 
Description 
 
Interest earn ed on the City’s poole d cash  
investments that are allocated to various funds  
based on the prorated share of cash that is 
invested from each fund. 
 
Significant Assumptions 
 
Revenue es timates consider curre nt and 
projected econom ic conditions coupled with 
projected changes in cash balances in each fund. 
 
INTERFUND TRANSFERS (NON-REVENUES) 
 
Description 
 
Interfund tra nsfers are internal movements of 
revenue among fu nds that provi de needed 
sources of financing or reim bursements for 

expenses (su ch as indire ct costs) inc urred on 
behalf of another fund. 
 
Transfers to the General Fund for indir ect costs 
are based o n the prior y ear am ount plus an 
annual inflat ion adjustm ent. The ind irect cost 
calculation is reviewed periodically to ensure 
reasonableness. Indirect costs ar e calculated for 
the Building Services, Trans portation 
Improvements, Water Wastewater Operating and 
Stormwater Utility Funds. 
 
Transfers to the Vehicle Replacement Fund from 
the General Fund are calculated for each 
department or program  w ith assigned vehicles 
and/or heavy equipment.  The transfers provide  
the revenue necessary to finance the replacement 
of vehicles in future years. The transfer  
calculation is currently  based on 65% of the  
annual replacement cost of each  vehicle 
(estimated replacement cost/estimated useful life 
x .65).    
 
A si milar t ransfer is made fro m the each 
program within the Water/Wastewater Operating 
Fund to the Water/Wastewater Vehicle 
Replacement Fund at 100%  of the estimated 
annual replacement cost.   
 
The annual transfer amount from the 
Water/Wastewater Oper ating Fund to the 
Water/Wastewater Renewal and R eplacement 
(R&R) Fund is based on an am ount equal to 5% 
of water and wastewater revenues from the prior 
year.  
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FY 2009-10 

SIGNIFICANT BUDGET ASSUMPTIONS 

MAJOR OPERATING EXPENDITURES 
Significant Assumptions  
 
PERSONAL SERVICES 
 
Description 
 
Personnel costs include salaries, benefits and  
payroll matching costs for all authorized full and 
part time e mployees.  Salaries incl ude regular 
wages, overtime and speci al pays whereas pay roll 
matching costs include FICA and workers 
compensation.  Benefits funded directly in  the 
budget include required pe nsion contributions and 
payment of health, long term  disability  and life  
insurance premiums.    
 
Significant Assumptions 
 
The budget  is predicated on the full (100% ) 
funding of all current and new positions.  The 
budget does not i nclude a  factor for t urnover or 
lapse salaries.  Wage adj ustments and fundin g of 
benefits is based on the following factors: 
 
 0% wage adjustment for all no n-union 

employees. 
 
 0% wage adjust ment for all employ ees 

included in  the Fire Department (IAFF) 
collective bargaining agreement.    

 
 3.13% wage increase for e mployees included 

in Police Depart ment (PBA) collective 
bargaining units. 

 
 On behalf of each City employee the City 

budgets the full cost of Blue Cross/Blue Shield 
PPO health i nsurance plus life insuran ce and  
long term disability .  T he proposed budget 
includes a 3 3% contribution of the cost for 
dependent health insurance costs. 

 
 The budget includes the required actuarial 

contribution to fun d t he Fire and Police 
defined benefit pension p lans. The emplo yer 
contribution to the 401(A)  defined 
contribution plan for all other City employ ees 
has been reduced from 8% to 5%. 

 

 The City  does not budget for com pensated 
absences.  

 
OTHER OPERATING EXPENSES 
 
Description 
 
Includes recurring and one-time expenditures for 
purchasing goods and services (such as materials 
and supplie s, utilities, telephone,  buildi ng 
repairs, trav el and training, fuel and vehicle 
repairs) that  are not cl assified as personal 
services or capital outlay and are necessary for a 
City program to provide services to the public.    
 
Significant Assumptions  
 

 Other than inflationary  adjustments f or fixed 
costs items such as fuel, electri c, liability  
insurance and vehicle repai rs, there are a variety 
of budget reductions both in personnel costs and 
operating expenses that were necessary to bridge 
the budget shortfall.   

 
Fixed costs such as general liability  i nsurance, 
fuel and electricity are adjusted based o n market 
conditions whereas  healt h insurance costs are 
based on curr ent year trends and experi ence for  
claims liabili ty coupled with esti mated renewal  
costs for  reinsurance and administrative costs.   

 
CAPITAL OUTLAY 
 
Description 
 
Those items with per/unit costs of more than  
$5,000 such as office equipment or furniture and 
other equipment with a useful life of one year or 
more.   
 
Significant Assumptions 
 
Capital outlay items are requested and e valuated 
on a ca se b y case basi s to maintain current 
service levels or to prov ide a higher service 
level.  During the budget development process, 
prior year appropriations are not considered, and 
therefore, all capital outla y is assu med to begin 
at a zero base.  All capital outla y is included in 
the operating budget o f a Department or 
program.    

18



                                                                                            City of      
                                                                                             Oviedo 
 
CAPITAL IMPROVEMENTS 
 
Description 
 
Capital Improvements are permanent additions to 
the City’ s fixed ass ets that  includes projects such 
as road im provements, recreation and general  
facility i mprovements, replacement and  
acquisition of vehicles an d water/wa stewater and 
stormwater drainage improvements.  Capital 
improvement projects generally  have a total value  
of at least  $25,000 or more, have a minimum 
useful life of five years, and are included in a 
separate 5 Year Capital Im provements Program 
(CIP).   
 
 The CIP s erves a s the  co mpanion to the 

Capital Improvem ents Element of the 
Comprehensive Plan, which outlines capital 
improvements that are required t o maintain  
adopted levels of service and keep pace with  
community growth. The 5 Year CIP also is a  
primary tool  for im plementing the City’s  
Strategic Priorities 

 
Significant Assumptions 
 
Projects included in the CIP are r ecommended for 
funding based on one or  m ore of the following 
factors: 
 
1. Involves necessary  or planned maintenance, 

renovation o r construction of an existing  
facility, equipment or infrastructure.   

 
2. Reflects a prior multi-year commit ment 

previously approved by the City Council. 
 

3. Enhances the use or app earance of an existing 
facility or City-maintained public area.  

 
4. Included in  a previous Master Plan or  

conceptual plan previously  considered and 
endorsed or reviewed by the City Council.  

 
DEBT SERVICE  
 
Description 
 
Payments of annual prin cipal and interest on 
long and short term debt issued by  the City .  
There are no statutory limitations on the amount 
of debt the City m ay issue; however, the City’ s 
charter requires a voter approval for  all bond  
issues, le ase purchase c ontracts or any  other 

unfunded m ulti-year contracts for the purchase 
of real prop erty or t he constructio n of an y 
capital im provement, the repay ment of which  
extends beyond the end of any fiscal year.  
 
City financial policies limit revenue bond debt to 
no m ore than 10%  of G eneral Fund operating 
revenues and General Obligation d ebt to no  
more than 3 % of the gro ss taxable value of the  
City.  The City is also required to m aintain debt 
service coverage of at  least  110% in the 
Water/Wastewater Fund.   
 
The Cit y’s current debt  service obligations 
include a General Oblig ation Bond Issue to  
finance infrastructure im provements of the  
City’s New  Town Cent er, two Wat er/Sewer 
revenue bonds, three Public Im provement 
Revenue Bonds, a State Revolving Loan for 
reuse expans ion and several equip ment lease  
financing obligations.  
 
Significant Assumptions  
 
The annual debt service pay ments are budgeted 
in distinct d ebt service funds that record the 
required prin cipal and interest pay ments.  The 
debt service payments are supported by transfers 
from other funds (General Fund,  Impact Fee 
Funds and  Water Wastewater Operating F und) 
or by a dedicated property tax levy in the case of 
the General Obligation Bond Issue.    
 
In FY 09-10, the General Fund will transfer 70% 
of the curr ent y ear principal and interest  
requirement to the Reve nue Bond Debt Service 
Fund.   The remaining 30% is transferred from 
several im pact fee funds as follows for the FY 
09 budget: Fire: 8.3%, Administrative Facilities: 
7.0%, Transportation: 5.5%, Recreation: 6. 7% 
and Police: 2.5%. 
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Basis of Governmental Finance and Fund Structure 
 
Basis of Accounting   
Basis of accounting refers to when revenues 
and expenditures are recognized in the 
accounts and reported in the financial 
statements.  Basis of accounting also relates 
to the tim ing of the m easurements m ade, 
regardless o f the m easurement focus.  The 
term m easurement in this def inition relate s 
to the accounting of revenues and 
expenditures and how they are grouped for 
reporting in the City’s financial statements. 

 
The City o f Oviedo m aintains a ccounting 
records on a budget basis as well as a GAAP 
(Generally Accepted Accounting Principles) 
basis.  For financial reporting purposes (not 
budgeting itself), governm ental funds rely 
on the m odified accrual basis of accounting  
whereas pro prietary funds use full accrual.   
Under the modified accrual basis revenues  
are recogn ized when they are both  
measurable and available and expenditures 
are recognized when incurred.   Under full 
accrual method revenues are record ed when 
earned and expenses  are recorded  when the 
liability is incurred. 

 
Basis of Budgeting
Annual budgets are adopted on a basis 
consistent with U.S. generally  accepted  
accounting principles a nd the City uses a 
cash basis for budgeting governm ental 
funds.  Annual appropriated budgets are 
adopted for the General, Special Revenue, 
Debt Service and Enterprise Funds.  All 
operating and capital expenditures and 
revenues ar e iden tified in th e bu dgeting 
process b ecause of the need for 
appropriation authority.   

 
The budget is fully reconciled to the 
accounting system  at the beginning of the 
fiscal year.  A num ber of GAAP (generally 
accepted accounting p rinciples) adjustments 
are m ade to reflect balance sheet 
requirements and their effect on the budget.  
These include changes in designations and 

recognition of accrued liabilities.  Am ounts 
needed for such long term  liabilities as  
future payoff of accum ulated employee 
vacation an d sick leav e (i.e. compensated  
absences) are generally not budgeted but are 
adjusted or reported for the actual am ounts 
incurred as  a result of an employee 
resignation or retirement.  
 
Internal Control Structure 
The internal control structure is designed to 
provide reasonable, but not absolute, 
assurance that the gove rnment is protected 
from loss, theft, or misuse and to ensure that 
adequate accounting data is com piled to 
allow for the preparation of the annual 
financial statem ents in conf ormity with 
generally accepted  accounting p rinciples.  
This concept of reasonable assurance 
recognizes that the cost s of a control should 
not exceed the benefits likely to be derived  
and the valuation of cost and benefits 
require estim ates and judgment by 
management.  The internal control structure 
is the respo nsibility of  the Finance Directo r 
and City Manager to establish and maintain.   
 
Level of Budgetary Control 
Legal budgetary control is m aintained at the 
fund level and expenditures m ay not exceed 
budgeted appropriations at this level.  
Administrative budgetary control is 
exercised by the City Manager and 
Department Directors on a de partment, 
individual program and fund basis.  The City 
Manager m ay m ake transfers of 
appropriations for operational and personnel 
expenditures within a program  level (i.e., 
department).  Transfer s of appropriations 
between departm ents and transfers 
exceeding $25,000 require City  Council 
approval.    
    
The City also m aintains an encu mbrance 
accounting system  as one technique of 
accomplishing budgetary control. 
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Fund Categories and Types 
The City of Oviedo utilizes funds and 
account groups, each of which is considered  
a separate accounting en tity, to report its 
financial p osition and  the r esults of  its 
operations.  The operations of each fund are 
accounted for with a se parate set of self-
balancing accounts that comprise its assets, 
liabilities, fund equity, revenues and 
expenditures or expenses, as appropriate.   
 
For budgeting purposes, all of the funds of 
the City can be divided into  eithe r 
governmental or proprietary and are 
summarized as follows:  

 
  GOVERNMENTAL 
 

General Fund  
The General Fund is the City' s prim ary 
operating fund that accounts for all financial 
resources of the general governm ent that 
fund except those required to be accounted 
for in another fund.  The m ajority of current 
operating expenditures for the traditional 
municipal services of the City  oth er than  
proprietary fund activ ities are financed 
through revenues received by the General 
Fund. 

 

Special Revenue Funds 

Special Revenue Funds account for specific 
revenue sources that are res tricted by law or 
internal ad ministrative action for specific 
purposes.  Special revenue funds include the 
various non-water/sewer Im pact Fee Funds, 
Local Option Gas Tax Fund, State and 
Federal Law Enforcement Trust Funds and 
Grants Fund. 

 
Debt Service Funds 

Debt Service Funds accoun t for the 
accumulation of resources for and the 
payment of, principal and interest on certain 
long-term debt such as revenue bonds and 
General Obligation bonds. 
 
Capital Project Funds 
Capital Pro ject Funds account for financial 
resources segregated for the acquisition or 
construction of m ajor capital facilities.   

Capital projects funds include the Vehicle 
Replacement Fund, Local Option S ales Tax 
Construction Fund, Downtown 
Infrastructure Construction Fund, 
Technology Im provements Fund, General 
Facilities Improvem ents Fund, and the 
Recreational Facilities Improvements Fund. 

 
 PROPRIE TARY 
 

Enterprise Funds 

The Water and Sewer Utility Fund is used to 
account for the City' s water and sewer 
operations, including de bt service,  capital 
recovery (i.e. im pact fees) and  capital 
improvements (i.e. renewal and 
replacement).   
 
The Stormwater Utility Fund is used to 
account for the City' s stormwater 
management operations and drainage capital 
improvements.   

 
Internal Service Funds
The Medical Insuranc e Fund is used to 
account for the City’s health, life and long 
term disability insur ance progr am.  This 
fund was established to better m onitor claim 
costs as for the City’s  self-insu red m edical 
insurance program  adm inisters by Blue  
Cross and Blue Shield of Florida. 

 
Fiduciary Funds
Fiduciary Funds are re ported in the City’s 
Comprehensive Annual Financial Report 
(CAFR) but are not adopted in the budget.   
Fiduciary F unds are used to account for 
resources held for the benefit of parties 
outside the governm ent.  The accounting 
used for fiduciary funds is sim ilar to 
proprietary funds.  Fi duciary funds include 
pension trust funds for the Police Officers'  
Retirement Trust Fund and the Firefighters'  
Pension T rust Fund that accum ulate 
resources for pension benefit paym ents to 
the respective qualif ied public safety 
employees. 
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           City of   
           Oviedo  
 

BUDGET GRAPHICS OVERVIEW 
 
 
Property Tax Rate and Taxable Value Data 
 
Tax Rate Summary and Taxable Value Data 
 
The Tax Rate Summary  in formation 
compares the curren t f iscal yea r m illage 
rates (operating millage rate  and vo ted debt 
services tax rate) to the previous fiscal year.  
The Tax Rate Summ ary also inclu des the 
percentage increas e (decreas e) in  Tax Rate 
compared to the Rolled Back Millage Rate 
(the tax rate, which produces the sam e 
amount of taxes as, levied in the prior year 
when calculated against the current year’s  
tax base exclusive of new construction).   
 
The Tax Base Data step s the reader through 
the prior fiscal year’s final gross taxable 
value through to the current year’s gross 
taxable value by  b reaking ou t each 
component of the tax base and showing its 
increase (decrease). 
 
Gross Tax able Value Seven Year Trend 
and Composition  by Major P roperty 
Classification 
 
Both the table and the graph outline data that 
guides the reader to understand the 
individual m akeup of the tax base.  The 
table shows the City of Oviedo’s gross 
taxable value net change and the 
composition by classification (residential, 
commercial, industria l, institutional & 
agricultural and persona l property) for the 
last seven years.  The graph depicts the 
growth (contraction) in the tax base for each 
classification. 
 
 
 
 
 
 

 
 
Proposed Millage Rates of Seminole 
County’s Municipaliti es and Seven Year 
Millage Trend 
 
The table outlines Seminole County’s seven 
municipalities propos ed m illage rates 
including GOB voted debt.  The bar chart 
provides a graphical re presentation of the  
total proposed millage rates by municipality 
from greatest to least. 
 
The m illage rate tab le depicts the m illage 
rate trend for Fiscal Years 2003-04 through 
Fiscal Year 2009-10.  Included in this table 
is the rolle d back rate  f or the sam e tim e 
period, the percent of ta x increase, the voted 
debt tax rate and the co mbined millage rate 
for each fiscal year. 
 
Property Taxes as Percent of Total 
Seminole County Tax Bill for  Oviedo  
Property Owners 
 
The data and accompanying pie chart shows 
the to tal ta x rate th at would be p aid by a  
City of Ovi edo taxpayer and provides the 
individual tax rate s for each of four taxin g 
agencies including the School Board, 
Seminole County, City Of Oviedo and the 
St. Johns Water Manage ment District.  The 
pie chart depicts the percentage of taxes 
attributed to each taxing agency. 
 
Utility and Solid Waste Rate Comparison 
among Seminole County Cities 
 
The data table and accom panying bar chart 
compares/provides a breakdown of water, 
sewer, solid waste, and storm water fee 
charges by  each city in Sem inole County 
and by Se minole County Governm ent ( for 
unincorporated area residents).  Both the 
data table and bar graph provide the monthly 
total paid f or all u tility f ees, combined in  
ascending order. 

24



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Property Tax Rates 

And 
Taxable Value Data 

 
       

FY 2009‐10 Tax Rate and Tax Base 
Summary with Comparison to Prior Year 

 
Composition of Tax Base 

 
Oviedo Share of Total Seminole County Taxes 

 
Utility and Solid Waste Rate Comparison 
Among Seminole County Municipalities 

 

 
 

25



Combined
TAX RATE SUMMARY General Fund City Tax Rate

FY 2009-10 Proposed Millage Rate 4.8626 5.1358

FY 2009-10 Rolled Back Millage Rate 5.4332 N/A

FY 2008-09 Adopted Millage Rate 4.8626 5.0942

% Increase (Decrease) in Tax Rate -10.50% N/A N/A
Compared to Rolled Back Millage Rate

% Increase (Decrease) in Tax Rate 0.00% 0.82%
Compared to FY 08-09 Adopted Millage Rate

CITY Property Tax Payment:
$200,000 home with $50K Homestead Exemption*

     - FY 2009-10 $729.39 $40.98 $770.37

     - FY 2008-09 $729.39 $34.74 $764.13

INCREASE (DECREASE) $0.00 $6.24 $6.24
OVER FY 2008-09
*Approximately 50% of residential property owners will see no change in their assessed value

SUMMARY OF TAX BASE DATA FOR 2009 (FY 2009-10)

2008 Final Gross Taxable Value $2,279,582,725

Added Percent 
Taxable Value Change

New Construction 41,764,994 1.83%
Annexations 0 0.00%

Re-assessment of Existing Properties (246,447,204) -10.81%

Personal Property 7,051,943 0.31%

Tax Base Net Decrease ($197,630,267) -8.67%

2009 Gross Taxable Value (from DR 420) $2,081,952,458

SUMMARY OF PROPERTY TAX RATE AND TAXABLE VALUE DATA

2003
General

Obligation Bond

17.96%

Sinking Fund

0.2732

N/A

0.2316

Composition of 2009 Tax Base  
Gross Taxable Value of $2,081,952,458

Personal 
Property

5.3%

Institutional/O
ther
1.2%

Industrial
1.9%

Commercial
17.5%

Residential
74.1%
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Gross Taxable Value
Seven Year Trend and

Composition by Major Property Classification

% Change Institutional
Tax Gross Taxable From Prior Agricultural & Personal
Year Value Year Residential Commercial Industrial Miscellaneous Property

2009 2,081,952,458 -8.67% 1,542,083,461 364,629,567 39,445,721 24,682,396 111,111,313
74.1% 17.5% 1.9% 1.2% 5.3%

2008 2,279,582,725 -6.62% 1,715,689,947 393,642,640 37,760,278 28,430,490 104,059,370
75.3% 17.3% 1.7% 1.2% 4.6%

2007 2,441,090,301 13.86% 1,879,506,784 377,203,965 36,565,902 32,281,557 115,532,093
77.0% 15.5% 1.5% 1.3% 4.7%

2006 2,143,914,844 25.72% 1,642,434,917 328,507,964 29,753,071 32,812,823 110,406,069
76.6% 15.3% 1.4% 1.5% 5.1%

2005 1,705,335,450 14.94% 1,277,043,565 271,132,942 22,737,127 33,219,786 101,202,030
74.9% 15.9% 1.3% 1.9% 5.9%

2004 1,483,625,883 10.72% 1,100,304,469 246,784,776 20,452,609 21,201,041 94,882,988
74.2% 16.6% 1.4% 1.4% 6.4%

2003 1,339,997,888 7.26% 972,956,234 238,336,697 20,635,642 24,261,620 83,807,695
72.6% 17.8% 1.5% 1.8% 6.3%

-$100,000,000

$100,000,000

$300,000,000

$500,000,000

$700,000,000

$900,000,000

$1,100,000,000

$1,300,000,000

$1,500,000,000

$1,700,000,000

$1,900,000,000

$2,100,000,000

$2,300,000,000

$2,500,000,000

2009 2008 2007 2006 2005 2004 2003

Gross Taxable Value Trend 
By Major Property Classification

Residential Commercial Industrial Industrial/Agricultural/Misc Personal Property
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FY 09-10 FY 08-09
FY 09-10 FY 09-10 Tax GOB   Combined   Combined 
Adopted Rollback Increase* Voted Adopted Adopted

CITY Millage Rate Rate (Decrease) Debt Millage Rate Millage Rate

Sanford 6.3250 7.4623 -15.24% 0.0000 6.3250 6.3250
Casselberry 5.4500 5.5792 -2.32% 0.0000 5.4500 4.8963
Oviedo 4.8626 5.4332 -10.50% 0.2732 5.1358 5.0942
Winter Springs (Incl. Fire MSTU) 4.9113 5.4024 -9.09% 0.1261 5.0374 4.9113
Longwood 4.9900 5.5563 -10.19% 0.0000 4.9900 4.9900
Altamonte Springs (Incl. Fire MSTU) 4.9651 5.8029 -14.44% 0.0000 4.9651 4.9651
Lake Mary 3.6355 4.0031 -9.18% 0.0000 3.6355 3.6355

Average 5.020 Average 5.077 4.974
Median 5.556 Median 5.037 4.965

*In accordance with State law, the tax increase is calculated as the percentage change over the rolled back tax rate.

Fiscal Year

General Fund 
Operating 

Millage Rate
Rolled Back 

Rate

Tax Increase 
(Decrease) 
(over rolled 
back rate)

GOB Voted 
Debt

Combined 
Millage Rate

2003-04 5.3350 5.1362 3.87% 0.4800 5.8150
2004-05 5.3350 4.9923 6.86% 0.3623 5.6973
2005-06 5.3350 4.7970 11.22% 0.3175 5.6525
2006-07 5.3350 4.4445 20.04% 0.2543 5.5893
2007-08 4.6546 4.8995 -5.00% 0.2169 4.8715
2008-09 4.8626 5.1573 -5.71% 0.2316 5.0942
2009-10 4.8626 5.4332 -10.50% 0.2732 5.1358

City of Oviedo, Florida
Seven Year Millage Rate Trend

FY 2003-04 through 2009-10

FY 2009-10 Adopted Millage Rates of Seminole County's  Municipalities*

3.6355

4.9651

4.9900

5.0374

5.1358

5.4500

6.3250

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0 5.5 6.0 6.5 7.0 7.5 8.0 8.5 9.0 9.5 10.0

Millage Rate (Mills)

Sanford

Casselberry

Oviedo

Winter Springs

Longwood

Altamonte Springs

Lake Mary

FY 2009-10 Combined Adopted Millage Rates: 
Oviedo Compared to Seminole County's Other Municipalities

FY 09-10 Tax Rate Summary:
7 City Average    5.077 mills
 7 City Median     5.037 mills
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FY 08-09 FY 09-10 FY 09-10
Adopted Adopted Percent of Total

Millage Rate* Millage Rate* County Tax Rate

SCHOOL BOARD 7.5430 7.7230 42.2%

CITY OF OVIEDO 5.0942 5.1358 28.0%

SEMINOLE COUNTY 4.6604 5.0451 27.5%

ST JOHNS WATER MANAGEMENT DISTRICT 0.4158 0.4158 2.3%

Total Property Tax Rate (mills) 17.7134 18.3197 100.0%

* 1 mill = $1 per $1,000 of assessed taxable value

FY 2009-10
CITY OF OVIEDO PROPERTY TAXES 

AS PERCENT OF TOTAL SEMINOLE COUNTY TAX BILL
AS ADOPTED BY EACH TAXING AUTHORITY

2009 City of Oviedo
Property Taxes as Percent 

of Total County Property Tax Bill 
for Oviedo Property Owners 

ST JOHNS 
WATER 

MANAGEMENT 
DISTRICT

2.3%

SCHOOL 
BOARD
41.6%

SEMINOLE 
COUNTY 

27.5%

CITY OF 
OVIEDO

28.0%
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Water Sewer Solid  Monthly
City (10K Gal.) (10K Gal.) Waste Stormwater Total

Oviedo* 25.46 58.90 ** 20.21 7.00 111.57
Sanford 22.56 48.51 16.99 5.60 93.66
Casselberry 20.39 49.46 16.35 7.00 93.20
Altamonte Springs 23.36 42.05 17.75 6.75 89.91
Winter Springs 15.49 39.69 18.10 5.50 78.78
Lake Mary 14.50 36.30 17.35 3.00 71.15
Longwood 16.40 26.36 19.11 3.00 64.87

Seminole County 16.63 46.94 14.66 0.00 78.23

**City sewer rate is charged to approximately 1,330 of 11,505 water customers

**Sewer rate for City of Oviedo customers served by Utilities Inc. is $49.88 for 10,000 gallons.

Water/Sewer survey based on inside-city rates for 10,000 gallons consumption.

Refuse rates are for residential collection only.  All recycling rates are included in total refuse charge.

Seminole County's stormwater rate is included in millage rate.

Seminole County's water and sewer rates are for the unincorporated areas of the County.

Utility and Solid Waste Rate Comparison
Seminole County Cities
As of October 1, 2009

111.57
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Utility and Solid Waste Rate Comparison 
Among Cities in Seminole County

Water Sewer Solid   Waste Stormwater Total
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FY 08-09 FY 08-09
vs. vs.

Adopted Proposed FY 09-10 FY 09-10
Budget Budget Incr./ Incr./

FUND NAME FY 08-09 FY 09-10 (Decr.) (Decr.)

General Fund (001) 25,874,967 24,595,693 (1,279,274) -4.9%

SPECIAL REVENUE FUNDS
Administrative Impact Fee Fund (101) 181,786 143,801 (37,985) -20.9%
Transportation Impact Fee  Fund (102) 896,497 665,863 (230,634) -25.7%
Local Law Enforcement Trust Fund  (103) 54,991 44,740 (10,251) -18.6%
Transportation Improvements Fund (105) 1,199,431 1,023,720 (175,711) -14.6%
Federal Law Enforcement Trust Fund (106) 96,000 89,957 (6,043) -6.3%
Police Impact Fee Fund (107) 151,657 504,610 352,953 232.7%
Fire Impact Fee Fund (108) 264,065 169,966 (94,099) -35.6%
Recreation Impact Fee Fund (109) 231,228 208,197 (23,031) -10.0%
Solid Waste Fund (115) 2,580,082 2,345,040 (235,042) -9.1%
Economic Development Fund (116) 387,500 407,000 19,500 5.0%
Building Services Fund (120) 1,355,210 927,870 (427,340) -31.5%
Stormwater Fund (138) 2,979,596 2,147,267 (832,329) -27.9%
Sub Total: Special Revenue Funds 10,378,043 8,678,031 (1,700,012) -16.4%

DEBT SERVICE FUNDS
Public Improvement Rev. Bond Sinking Fund (201) 1,781,453 2,067,920 286,467 16.1%
General Obligation Bond Sinking Fund (203) 551,161 551,092 (69) 0.0%
Lease Financing Fund (205) 336,019 378,022 42,003 12.5%
Sub Total: Debt Service Funds 2,668,633 2,997,034 328,401 12.3%

CAPITAL PROJECT FUNDS
Vehicle Replacement Fund (302) 1,117,951 1,342,707 224,756 20.1%
Evans St. Landfill Closure Fund (307) 17,500 10,000 (7,500) -42.9%
Local Option Sales Tax Construction Fund (309) 1,802,081 1,606,563 (195,518) -10.8%
Downtown Improvements Construction Fund (318) 6,287,155 392,372 (5,894,783) -93.8%
Technology Improvements Fund (320) 252,350 534,845 282,495 111.9%
OSC Extenstion Landfill Closure Fund (327) 0 28,856 28,856 0.0%
General Facilities Improvements Fund (330) 220,000 60,000 (160,000) -72.7%
2008 Revenue Bond Construction Fund (335) 5,374,665 1,068,500 (4,306,165) -80.1%
Recreation Facilities Improvements Fund (340) 406,250 412,472 6,222 1.5%
Sub Total: Capital Project Funds 15,477,952 5,456,315 (10,021,637) -64.7%

BUDGET COMPARISON BY APPROPRIATED FUND: FY 2008-09 vs. 2009-10
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FY 08-09 FY 08-09
vs. vs.

Adopted Proposed FY 09-10 FY 09-10
Budget Budget Incr./ Incr./

FUND NAME FY 08-09 FY 09-10 (Decr.) (Decr.)

BUDGET COMPARISON BY APPROPRIATED FUND: FY 2008-09 vs. 2009-10

ENTERPRISE FUNDS
Water/Sewer Utility Operating Fund  (401) 6,220,958 6,663,750 442,792 7.1%
Reuse Expansion Fund (402) 1,811,261 2,354,710 543,449 30.0%
Utility Sinking Fund (403) 2,535,647 1,521,454 (1,014,193) -40.0%
Utility Renewal & Replacement Fund (406) 1,335,500 578,150 (757,350) -56.7%
Vehicle and Equipment Replacement Fund (407) 76,847 84,790 7,943 10.3%
Water System Impact Fee Fund (408) 4,178,314 588,020 (3,590,294) -85.9%
Wastewater System Impact Fee Fund (409) 457,860 124,790 (333,070) -72.7%
2007 Utility Rev. Note Construction Fund (415) 0 3,045,817 3,045,817 0.0%
Sub Total: Enterprise Funds 16,616,387 14,961,481 (1,654,906) -10.0%

Medical Insurance Fund (510) 3,470,026 3,445,432 (24,594) -0.7%

TOTAL BUDGET APPROPRIATION 74,486,008 60,133,986 (14,352,022) -19.3%

Less:
   Interfund Transfers (8,543,460) (6,514,404) 2,029,056 -23.7%
   Internal Service Charges (Med. Ins. Fund) (1,987,736) (1,808,468) 179,268 -9.0%
Sub Total (10,531,196) (8,322,872) 2,208,324 -21.0%

TOTAL NET BUDGET 63,954,812 51,811,114 (12,143,698) -19.0%
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Millage Special Debt Capital Internal Total
Per General Revenue Service Project Enterprise Service All

$1,000 Fund Funds Funds Funds Funds Funds Funds

BUDGETED REVENUES

Ad Valorem Taxes, General Fund 4.8626 9,770,254$    0$                 0$                0$                 0$                 0$               9,770,254$    
Ad Valorem Taxes, Voted Debt 0.2732 0 0 546,092 0 0 0 546,092
Utility Service Taxes 4,670,030 0 0 0 10 0 4,670,040
Franchise Fees 2,923,350 0 0 0 0 0 2,923,350
Charges for Service 2,376,330 3,863,110 0 0 6,525,220 355,884 13,120,544
Fines and Forfeitures 173,000 20,000 0 0 0 0 193,000
Intergovernmental Revenue 2,796,860 868,680 0 1,580,194 662,370 0 5,908,104
Licenses and Permits 163,220 927,870 0 0 0 0 1,091,090
Miscellaneous Revenue 551,731 897,900 20,000 1,615,842 2,491,920 251,960 5,829,353

TOTAL OPERATING INCOME 5.1358 23,424,775 6,577,560 566,092 3,196,036 9,679,520 607,844 44,051,827

Interfund Transfers 1,039,538 128,030 2,430,942 590,610 1,825,284 500,000 6,514,404
Internal Service Fund Charges 0 0 0 0 0 1,808,468 1,808,468
Appropriated Fund Balance 131,380 1,972,441 0 1,669,669 3,456,677 529,120 7,759,287

TOTAL NON-REVENUES 1,170,918 2,100,471 2,430,942 2,260,279 5,281,961 2,837,588 16,082,159

TOTAL BUDGETED REVENUES 
AND FUND BALANCES 24,595,693$  8,678,031$    2,997,034$  5,456,315$    14,961,481$  3,445,432$  60,133,986$  

CITY OF OVIEDO, FLORIDA
BUDGET SUMMARY

FISCAL YEAR 2009 - 2010

Percentages are calculated against budget of $51,811,114 which is net of interfund transfers and internal service charges.

Composition of FY 2009-10
Operating Revenues: $51,811,114

 (Net of Interfund Transfers & Intenal Service Charges)

Ad Valorem Taxes, 
General Fund

18.9%Appropriated Fund 
Balance
15.0%

Ad Valorem Taxes, 
Voted Debt

1.1%

Utility Service Taxes
9.0%

Franchise Fees
5.6%Charges for Service

25.3%Fines and Forfeitures
0.4%

Intergovernmental 
Revenue
11.4%

Licenses
 and Permits

2.1%

Miscellaneous Revenue
11.3%
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Millage Special Debt Capital Internal Total
Per General Revenue Service Project Enterprise Service All

$1,000 Fund Funds Funds Funds Funds Funds Funds

CITY OF OVIEDO, FLORIDA
BUDGET SUMMARY

FISCAL YEAR 2009 - 2010

BUDGETED EXPENDITURES

Legislative and Executive 1,053,472$    407,000$       0$                0$                 0$                 0$               1,460,472$    
General Government Services 2,016,258 0 0 264,421 0 1,190,926 3,471,605
Development Services 1,045,610 578,110 0 67,500 0 0 1,691,220
Law Enforcement 6,074,572 492,000 0 420,424 0 0 6,986,996
Fire and Rescue 4,999,453 0 0 0 0 0 4,999,453
Public Works 3,353,349 3,758,041 0 2,326,381 0 0 9,437,771
Parks and Recreation 3,586,625 0 0 867,392 0 0 4,454,017
Human Services 0 0 0 0 0 306,400 306,400
Utilities 0 1,918,994 0 0 9,046,529 0 10,965,523
Debt Service 0 0 2,997,034 0 1,521,454 0 4,518,488

TOTAL OPERATING EXPENDITURES 22,129,339 7,154,145 2,997,034 3,946,118 10,567,983 1,497,326 48,291,945

Interfund Transfers 2,406,354 1,267,148 0 213,217 2,588,047 39,638 6,514,404
Internal Service Fund Expenses 0 0 0 0 0 1,808,468 1,808,468
Reserve for Contingency 60,000 256,738 0 1,296,980 1,805,451 100,000 3,519,169

TOTAL NON-EXPENDITURES 2,466,354 1,523,886 0 1,510,197 4,393,498 1,948,106 11,842,041

TOTAL APPROPRIATED 
EXPENDITURES AND 
RESERVES 24,595,693$  8,678,031$    2,997,034$  5,456,315$    14,961,481$  3,445,432$  60,133,986$  

Percentages are calculated against budget of $51,811,114 which is net of interfund transfers and internal services costs.

Composition of FY 2009-10
Operating Expenditures: $51,811,114

(Net of Interfund Transfers & Internal Service Charges)

Legislative and 
Executive

2.8%

General Government 
Services

6.7%
Development Services

3.3%

Law Enforcement
13.6%

Fire and Rescue
9.7%

Public Works
18.3%

Parks and Recreation
8.6%

Utilities
21.3%

Debt Service
8.8%

Reserve for 
Contingency

6.8%
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         City of      
                   Oviedo   

FUND BALANCE OVERVIEW 
 
Fund balance – otherwise known as fund 
equity – is the assets of a fund minus its 
liabilities. Generally in non-enterprise funds 
it represents the surplus of income over 
expenditures within a fund that is carried 
over from prior years and m ay be 
appropriated in the budget to support 
anticipated expenditures, although 
designated or restricted fund balance can 
only be appropriated for a specific use. The 
fund balance/retained earnings information 
on the following two pages presents a 
summary listing of the cash balance for each 
fund (exclusive of pension and trust funds) 
at Septem ber 30, 2008 and the estimated 
cash balance at September 30, 2009.   
 

GENERAL FUND 
The target reserve set by  the City  Council is to 
retain an undesignated fund balance equal to 15% 
of budgeted General Fund expenditures. The 
undesignated fund balance allows the City  to 
withstand severe economic downturns, respond to 
emergencies and natural disasters and provide a 
measure of financial flexibility .  At Septem ber 
30, 2008, the “reserve” level was at 15.4% or 
$3,985,000.  Based on y ear-end revenue and 
expense estim ates for FY 08-09, expenses are 
projected to exceed revenues by  approxim ately 
$137,000.  Consequently, the ending fund 
balance for economic uncertainties at Septem ber 
30, 2009 will be reduced slightly  to 15.2% of FY 
08-09 expenditures or $3,848,000 million, and 
excess reserves estim ated at $55,000 m ay be re-
allocated to a Capital Project Fund subject to City 
Council approval (this will occur upon close-out 
of the fiscal year in December 2009).  
 

SPECIAL REVENUE FUNDS 
There are no fund balance requirem ents for 
Special Revenue Funds.  Because these funds 
account for the receipts from revenue sources that 
are in m ost cases legally  restricted for specific 
activities, the fund balance is similarly restricted. 
 

CAPITAL PROJECT FUNDS 
There are no fund balance requirem ents for 
Capital Project Funds.  The fund balance is 
normally appropriated to complete projects from 
the prior fiscal y ear, or if undesignated, to fund 
new capital im provement projects.  In the case 
of the Vehicle Replacem ent Fund, the fund 
balance is needed to m eet future vehicle 

replacement needs as identified in the vehicle 
replacement schedule.  
 
DEBT SERVICE FUNDS
There is no bond covenant requiring a m inimum 
reserve requirement as is found in water and sewer 
sinking funds.  If fund balance does accumulate in 
any of the City ’s General Obligation Bond sinking 
funds, it may be appropriated, thereby  reducing the 
required tax rate necessary to retire debt. 
 
ENTERPRISE FUNDS 
The retained earnings in the Water and Sewer 
Utility Funds on the following pages represent 
equity and pooled cash net of fund liabilities.  In the 
Comprehensive Annual Financial Report (CAFR) 
the retained earnings is consolidated for all water 
and sewer funds in accordance with generally  
accepted accounting principles.  In the budget, 
however, the water and sewer funds are presented 
separately on a cash basis.   The retained earnings 
in the debt service and im pact fee funds are legally  
restricted.  The 1996 and 2003 Revenue Bond 
Sinking Fund m ust m aintain a cash reserve of 
$180,000 as required by  bond covenants.  Any 
reserve in the Im pact Fee Funds is exclusively 
designated to fund the future expansion of the 
utility system.  The reserve in the Renewal and 
Replacement Fund is needed to fund current and 
future y ear’s capital im provements to adequately  
maintain the utility system.  The City ’s financial 
policies require an operating fund reserve level, in 
the Water Utility , that provides 25% or 90 day s of 
cash.  This will allow the Utility  to m eet working 
capital needs, provide a reserve for unforeseen 
repairs to the sy stem and to withstand any 
significant economic downturns or increases in 
operating costs.  The projected cash position for 
September 30, 2009 is estim ated at $1.968 million, 
which is equal to approxim ately 142 day s of 
operating and debt service expenses or a 38.7% 
reserve compared to the 25% m inimum as required 
by City financial policies. 
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FUND BALANCE STATUS BY FUND 

Fund Category/Name Beginning Projected Projected Ending
Fund Balance FY 08-09 FY 08-09 Increase Fund Balance

at 10/01/08 Revenues Expenses (Decrease) at 9/30/09
General Fund (001)
Undesignated (for economic uncertainties) 3,984,726 24,593,186 (24,730,372) (137,186) 3,847,540

Designated or Reserved
Land Bank 22,647 0 0 0 22,647
Law Enforcement 2,154 0 0 0 2,154
Law Enforcement Donations 5,429 0 0 0 5,429
Law Enforcement Education 37,090 0 0 0 37,090
Sub Total: General Fund 4,052,046 24,593,186 (24,730,372) (137,186) 3,914,860

Special Revenue Funds
Administrative Impact Fee Fund (101) 219,451 79,024 (98,853) (19,829) 199,622
Transportation Impact Fee Fund (102) 3,587,641 366,522 (760,620) (394,098) 3,193,543
State Law Enforcement Trust Fund (103) 78,957 19,340 (58,727) (39,387) 39,570
Transportation Improvements Fund (LOGT) (105) 284,666 739,770 (909,152) (169,382) 115,284
Federal Law Enforcement Trust Fund (106) 259,192 64,310 (10,082) 54,228 313,420
Police Impact Fee Fund (107) 598,157 57,906 (59,756) (1,850) 596,307
Fire Impact Fee Fund (108) 409,748 101,368 (169,028) (67,660) 342,088
Recreation Impact Fee Fund (109) 317,919 90,610 (165,283) (74,673) 243,246
Shane Kelly Memorial Fund (113) 167 7 (174) (167) 0
Grant Fund (114) 5,879 1,955 (7,834) (5,879) 0
Solid Waste Fund (115) 7,690 2,330,280 (2,319,669) 10,611 18,301
Economic Development Fund (116) 698,889 27,550 (150,341) (122,791) 576,098
Building Services Fund (120) 48,814 831,860 (877,190) (45,330) 3,484
Stormwater Fund (138) 1,975,502 1,559,650 (2,205,599) (645,949) 1,329,553
Sub Total: Special Revenue Funds 5,769,467 3,851,092 (4,559,178) (708,086) 5,061,381

Debt Service Funds
Public Improvement Revenue Bonds (201) 3,565 1,874,923 (1,878,488) (3,565) 0
General Obligation Bonds (203) 34,740 516,421 (551,161) (34,740) 0
Lease Financing Fund (205) 19,228 236,560 (255,788) (19,228) 0
Sub Total: Debt Service Funds 57,533 2,627,904 (2,685,437) (57,533) 0

Capital Project Funds
Vehicle/Equipment Replacement Fund (302) 770,558 456,883 (1,003,785) (546,902) 223,656
Evans St. Landfill Closure Fund (307) 44,142 2,120 (8,528) (6,408) 37,734
Local Option Sales Tax Construction Fund (309) 2,187,658 1,900,736 (5,557) 1,895,179 4,082,837
Downtown Improvements Construction Fund (318) 7,601,008 302,780 0 302,780 7,903,788
Technology Improvements Fund (320) 396,722 50,000 (229,600) (179,600) 217,122
OSC Ext. Landfill Closure Fund (327) 0 22,509 (5,610) 16,899 16,899
General Facilities Improvements Fund (330) 175,082 140,992 (8,024) 132,968 308,050
2008 Revenue Bond Construction Fund (335) 2,856,497 1,416,380 (3,020,127) (1,603,747) 1,252,750
Recreation Facilities Improvements Fund (340) 499,174 688,500 (878,274) (189,774) 309,400
Sub Total: Capital Project Funds 14,530,840 4,980,900 (5,159,505) (178,605) 14,352,235

continued on next page

37



FUND BALANCE STATUS BY FUND 

Fund Category/Name Beginning Projected Projected Ending
Fund Balance FY 08-09 FY 08-09 Increase Fund Balance

at 10/01/08 Revenues Expenses (Decrease) at 9/30/09

ENTERPRISE FUNDS

Water/Wastewater Funds
Water/Wastewater Operating Fund  (401) 1,587,849 6,346,510 (5,966,379) 380,131 1,967,980
Reuse Water System Expansion Fund (402) 358,645 (44,750) (303,802) (348,552) 10,093
Utility Revenue Bond Sinking Fund (403) 173,357 1,537,192 (1,530,547) 6,645 180,002
Renewal and Replacement Fund (406) 1,539,740 327,940 (488,245) (160,305) 1,379,435
Vehicle and Equipment Replacement Fund (407) 180,892 72,648 (17,214) 55,434 236,326
Water System Impact Fee Fund (408) 4,781,014 586,630 (3,650,244) (3,063,614) 1,717,400
Wastewater System Impact Fee Fund (409) 610,766 238,250 (64,835) 173,415 784,181
2007 Series Rev. Bonds Construction Fund (415) 0 3,085,293 (84,646) 3,000,647 3,000,647
Sub-Total: Water/Wastewater Funds 9,232,262 12,149,713 (12,105,912) 43,801 9,276,063

Internal Service Funds
Medical Insurance Fund (510) 852,957 2,979,974 (3,017,160) (37,186) 815,771

TOTAL ESTIMATED FUND BALANCES 25,262,843 51,182,769 (52,257,564) (1,074,795) 33,420,310
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POSITION AUTHORIZATION SUMMARY
FY 04-05 Through FY 08-09

FY 04-05 FY 06-07
Amended FY 05-06 Amended FY 07-08 FY 08-09 FY 09-10

Budget Budget Budget Budget Budget Budget

Legislative and Executive Services
City Manager 2.75 2.75 2.75 2.75 2.75 2.75
City Clerk 2.00 3.00 3.00 3.00 3.00 3.00

Total: Legislative and Exec. Services 4.75 5.75 5.75 5.75 5.75 5.75

Administrative and Support Services      
Human Resources 4.00 4.00 5.00 5.00 6.00 5.50
Public Information Office 0.00 1.00 1.00 1.00 0.00 0.00
Finance and Accounting 7.10 6.30 6.30 6.30 6.30 5.80
Purchasing 1.00 1.00 1.00 1.00 1.00 1.00
Information Technology 4.00 4.00 4.00 6.00 6.00 6.00
Budget Office 2.25 2.25 2.25 2.25 2.25 2.25
Economic Development 0.00 0.00 1.00 0.00 0.00 0.00

Total: Admin. and Support Services 18.35 18.55 20.55 21.55 21.55 20.55

Development Services
Administration 2.00 2.00 2.00 2.00 2.00 2.00
Comprehensive Planning 5.50 5.50 5.50 5.50 3.50 3.50
Development Review 6.50 6.50 7.25 5.50 6.50 4.50
Building Services 11.00 11.00 11.00 13.50 13.50 9.50
Zoning 6.00 6.00 6.00 2.50 2.50 2.50
Code Enforcement 2.75 2.75 3.75 3.75 3.75 3.75

Total: Development Services 33.75 33.75 35.50 32.75 31.75 25.75

Public Works Department
Administration

Administration 3.00 3.50 3.50 3.50 2.00 1.50
Engineering Services 4.00 7.50 9.00 9.00 8.00 4.25
Inspection Services 0.00 0.00 0.00 0.00 0.00 2.50
Stormwater Admin.,  Engineering, & Permitting 0.00 0.00 0.00 0.00 1.00 1.25

Sub-Total: Public Works Administration 7.00 11.00 12.50 12.50 11.00 9.50

Operations & Maintenance
Fleet Maintenance 2.00 2.00 5.00 5.00 4.50 3.00
Landscaping and ROW Maintenance 3.00 8.00 8.00 8.00 10.00 10.00
Streets and Sidewalk Maintenance 7.75 8.75 10.75 10.75 11.50 11.50
Stormwater Maintenance 7.00 7.00 9.00 9.00 9.50 9.50

Sub-Total: Public Works Operations & Maint. 19.75 25.75 32.75 32.75 35.50 34.00

Water and Wastewater Utility
Administration 3.00 4.00 3.50 3.50 2.50 2.50
Water Conservation 0.00 0.00 0.00 0.00 1.00 1.00
Utility Billing and Customer Service 2.90 5.70 5.70 5.70 5.70 6.20
Water Production 11.00 11.00 11.00 10.00 9.00 8.00
Water Distribution and Maintenance 12.50 9.00 9.00 7.00 6.00 6.00
Cross Connection and Control 3.00 3.00 3.00 3.00 3.00 3.00
Wastewater Collection and Reuse Distribution 1.00 1.00 1.00 3.00 3.00 3.00

Sub-Total: Utilities 33.40 33.70 33.20 32.20 30.20 29.70

Total: Public Works Department 60.15 70.45 78.45 77.45 76.70 73.20

continued on next page.
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POSITION AUTHORIZATION SUMMARY
FY 04-05 Through FY 08-09

FY 04-05 FY 06-07
Amended FY 05-06 Amended FY 07-08 FY 08-09 FY 09-10

Budget Budget Budget Budget Budget Budget

Fire Department
Administration 2.00 2.00 2.00 2.00 2.00 2.00
Rescue and Suppression 46.00 46.00 46.00 46.00 46.00 46.50
Fire Prevention 2.00 2.00 2.00 2.00 2.00 2.00
Training 1.00 1.00 1.00 1.00 1.00 1.00

Total: Fire Department 51.00 51.00 51.00 51.00 51.00 51.50

continued on next page.
Police Department

Administration 3.00 6.50 6.00 5.00 5.00 4.00
Community Policing/Patrol 37.00 37.00 40.00 40.00 39.00 38.00
Communications/Records 16.00 13.50 14.00 14.00 14.00 13.00
Community Relations 8.50 8.50 8.50 9.00 9.00 9.00
Criminal Investigations 0.00 0.00 0.00 6.50 6.50 7.50
Community Response Team 12.50 14.50 14.50 6.50 6.50 6.50
Training 0.00 0.00 0.00 2.00 2.00 2.00

Total: Police Department 77.00 80.00 83.00 83.00 82.00 80.00

Recreation & Parks Department
Administration and Maintenance

Administration 4.00 5.00 3.00 3.00 4.00 4.00
Athletic Field Maintenance 18.75 18.75 18.75 18.00 12.00 13.00
Recreation Facility Maintenance 0.00 0.00 0.00 0.00 5.75 3.85
Building Maintenance 4.25 5.25 5.25 5.25 5.50 5.50

Sub-Total: Recreation and Parks Admin. & Maint. 27.00 29.00 27.00 26.25 27.25 26.35

Programming
Riverside Recreational Programs 1.00 1.00 3.00 4.00 3.00 3.75
Athletic Programs 3.00 3.00 3.00 2.00 2.00 2.00
Riverside Aquatics 1.00 1.00 2.25 2.25 2.25 2.25
Youth and Senior Programs 1.00 1.00 1.00 1.00 1.00 0.00
Concessions 1.00 1.00 1.00 1.00 1.00 1.00
Gymnasium 5.00 5.00 5.50 6.25 3.50 5.00
Oviedo Blvd. Aquatics 2.00 2.00 3.25 2.25 2.25 1.25
Skateboard Park 1.00 1.00 1.00 1.00 1.00 2.50

Sub-Total: Recreation Programming 15.00 15.00 20.00 19.75 16.00 17.75

Total: Recreation and Parks Department 42.00 44.00 47.00 46.00 43.25 44.10

Total: Full Time and Regular Part Time 287.00 303.50 321.25 317.50 312.00 300.85

Other Seasonal and Temporary Employees 32.63 32.26 28.73 27.10 21.18 19.29

Total Positions 319.63 335.76 349.98 344.60 333.18 320.14
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POSITION AUTHORIZATION SUMMARY
FY 04-05 Through FY 08-09

FY 04-05 FY 06-07
Amended FY 05-06 Amended FY 07-08 FY 08-09 FY 09-10

Budget Budget Budget Budget Budget Budget

TOTAL AUTHORIZED POSITIONS 287.00 303.50 321.25 317.50 312.00 300.85

Positions Per 1,000 Population 9.32 9.50 9.78 9.50 9.24 8.82

Oviedo Population* 30,800         31,946       32,855       33,431       33,765       34,103      

*FY 05 through FY 09 estimates are from the University of Florida, Bureau of Economic and Business Research.  The FY 10 estimate 
is projected to increase by 1.0%.

Note: Number of authorized positions and positions per 1,000 population exclude seasonal and temporary employees.
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Medical Workers' Other
Salary FICA Pension Insurance Comp. Benefits Total

FY 09-10 Proposed Budget
Cost 15,257,806 1,161,628 1,168,848 1,863,346 320,362 5,500 19,777,490

Cost Per  $100 of Salary $7.51 $7.55 $12.04 $2.07 $0.04 $29.20
Percent of Total 77.1% 5.9% 5.9% 9.4% 1.6% 0.0% 100.0%

FY 08-09 Adopted Budget
Cost 15,787,162 1,202,325 1,194,802 1,987,736 437,271 5,460 20,614,756

Cost Per  $100 of Salary $7.77 $7.72 $12.84 $2.83 $0.04 $31.19
Percent of Total 76.6% 5.8% 5.8% 9.6% 2.1% 0.0% 100.0%

FY 07-08 Adopted Budget
Cost 15,476,458 1,177,464 1,398,627 1,817,993 407,870 15,000 20,293,412

Cost Per  $100 of Salary $7.61 $9.04 $11.75 $2.64 $0.10 $31.12
Percent of Total 76.3% 5.8% 6.9% 9.0% 2.0% 0.1% 100.0%

FY 06-07 Adopted Budget
Cost 14,499,122 1,103,837 1,238,624 1,693,480 396,995 15,000 18,947,058

Cost Per  $100 of Salary $7.61 $8.54 $11.68 $2.74 $0.10 $30.68
Percent of Total 76.5% 5.8% 6.5% 8.9% 2.1% 0.1% 100.0%

FY 05-06 Adopted Budget
Cost 12,960,212 975,827 1,157,375 1,265,951 438,489 13,790 16,811,644

Cost Per  $100 of Salary $7.53 $8.93 $9.77 $3.38 $0.11 $29.72
Percent of Total 77.1% 5.8% 6.9% 7.5% 2.6% 0.1% 100.0%

Composition of Personnel Costs: FY 09-10 & 4 Prior Fiscal Years 
(All Funds Combined)

FY 2009-10 
Salary and Benefits as % of 

Total Personnel Costs
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FY 2009-10 Revenue Summary 
 
This summ ary and graph outlin es 
anticipated revenue f or the City with the  
largest contributor as Property Taxes and 
Franchise Fees/Utility Taxes.  The s ummary 
depicts both the anticipated revenue and the 
percent of all an ticipated revenue, while the  
graph shows only the percentage. 
 
 
FY 2009-10 Expenditure Summary 
 
Both the table and the graph show the 
anticipated expenditur es f or th e genera l 
departments, debt service, reserve and 
interfund transfers of the City.  These are 
ranked f rom the larg est (police)  to the  
smallest (contributions to non-profits) and 
are in terms of expenses and percentage. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
General Fund Expenditures by Major 
Account Category 
 
As seen in this table for FY 2009-10, 
personnel services equal approximately 67% 
of the exp enditures f or the C ity, while 
operating, capital outlay and vehicle 
replacement equal 25 % and the re maining 
8% is  debt service, re serve and  
miscellaneous transfers.  The graph depicts 
the percentage of each portion relating to the 
General Fund. 
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Property Taxes $9,770,254 39.7%
Franchise Fees/Utility Taxes 7,593,380 30.9%
Intergovernmental 2,796,860 11.4%
Charges for Service 2,376,330 9.7%
Interfund Transfers 1,039,538 4.2%
Interest/Fines/Misc. 724,731 2.9%
Licenses and Permits 163,220 0.7%
Appropriated Fund Balance 131,380 0.5%

TOTAL REVENUE $24,595,693 100%

FY 2009-10 REVENUE SUMMARY: GENERAL FUND

Composition of FY 2009-10
 General Fund Revenues
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Police Department $6,226,733 25.32%
Fire Department 5,158,506 20.98%
Recreation and Parks Department 4,029,582 16.38%
Public Works Department 2,991,552 12.16%
Administrative & Gen.Gov't. Services* 2,021,619 8.22%
Debt Service Support (interfund transfer) 1,402,925 5.71%
Development Services Department 1,050,853 4.27%
Legislative and Executive** 1,040,302 4.23%
Other Interfund Transfers*** 600,621 2.44%
Contributions (non-profits/other agencies) 13,000 0.05%
Contingency 60,000 0.24%
TOTAL EXPENDITURES $24,595,693 100.0%

FY 2009-10 EXPENDITURE SUMMARY: GENERAL FUND

* Administrative & General Gov. Services includes Human Resources, Finance, Information Technology, Public Information & Budget.

** Legislative & Executive includes City Council, City Attorney, City Manager and City Clerk

*** Other Transfers include transfers to Health Insurance, Lease Financing, LOGT, OSC Ext. Landfill and Stormwater Utility Funds.
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GENERAL FUND EXPENDITURES
BY MAJOR ACCOUNT CATEGORY
FY 2008-09 vs. FY 2009-10

FY 2008-09 Percent of FY 2009-10 Percent of 
Adopted Total Proposed Total 
Budget Budget Budget Budget

Personal Services $16,785,348 67.5% $16,406,114 66.7%
Operating Expenses 5,962,545 24.0% 5,710,225 23.2%
Vehicle Replacement Contribution 368,793 1.5% 398,043 1.6%
Sub-Total: Department Operations $23,116,686 93.0% $22,514,382 91.5%

Debt Service (transfer to Sinking Fund) 1,206,045 4.9% 1,402,925 5.7%
Other Interfund Transfers* 514,359 2.1% 605,386 2.5%
Reserve for Contingency 0 0.0% 60,000 0.2%
Contributions (to non-profit & other agencies) 21,750 0.1% 13,000 0.1%
Sub-Total: Non-Departmental $1,742,154 7.0% $2,081,311 8.5%

TOTAL EXPENDITURES $24,858,840 100.0% $24,595,693 100.0%
* "Other Interfund Transfers" include transfers to Health Insurance, Local Option Gas Tax, OSC Ext. Landfill, Lease Financing  and 
Stormwater Utility Funds.

FY 2009-10
General Fund Expenditure Summary 

By Major Account Category

Contingency
0.2%

Personal Services
66.7%

Other Interfund 
Transfers

2.5%

Contributions
0.1% Vehicle 

Replacement 
Contribution

1.6%

Debt Service
5.7% Operating 

Expenses
23.2%

48



Property Taxes

Communication Services Utility Tax

REVENUE TRENDS  

MAJOR REVENUE SOURCES

Property taxes remain the single largest source of budget financing for the General Fund. On a budget basis,
property taxes comprise 39.5% of total General Fund (budgeted) revenue, which is slightly less than in prior years
when the percentage was at or slightly above 40%. For budget projection purposes, property tax revenue assumes
collection rate of 96%, which is consistent with actual prior year trends and reflects the 4% discount for early
payment that most taxpayers take advantage of. The trend in property tax revenue growth in prior to FY08-09
benefited from consistent increases in the reassessment of existing properties coupled with new construction.
However, with the passage of Constitutional Amendment One in January 2008, the doubling of the homestead
exemption and other changes resulted in $230 million of taxable value being removed from the tax base. In FY 09-
10, the recession and negative impact to the real estate market resulted in a net decline in taxable value of $198
million. These declines in taxable value have resulted in less property tax revenue as the tax rate has either been
reduced or unchanged the past 2 years. 

The Communications Utility Tax is imposed at a rate of 5.56% on retail sales of various types of communication
services which originate and terminate in the state, or originate or terminate in the state and are billed to an address
within the state. This revenue source increased 3.4% between FY 06 and FY 07. The revenue was originally
projected to decline for FY 08 by 1.3% with a modest 2.0% increase in FY 09, however, following a State-wide audit,
the City was notified in 2008 that its share of this tax was understated in prior years by $319,000. To correct this
situation, the City received a lump sum payment in FY 08 of $146,000 with the balance or $173,000 to be recieved
over 36 months beginning in FY 08-09.  FY 10 revenue is projected to increase by 3% over the FY 09 projection.
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REVENUE TRENDS  

MAJOR REVENUE SOURCES

Electric Utility Tax

Electric Franchise Fee

The Electric Service Utility Tax is a local option tax currently set at the maximum rate of 10% on the purchases of
electricity within the City limits of Oviedo. Until FY 04 there was little change in revenue generated by the Utility Tax
due to a locally imposed $15 per month cap. Following a decision by the City Council, the cap was lifted effective
February 2005. FY 06 reflects the first full year impact of lifting the $15 cap resulting in a $318,046 increase over the
prior year. FY 09 projected revenues were based on a 4.96% increase over FY 08 actual revenues, which takes into
account higher electrical costs that produce additional utility taxes. The FY 10 budget was based on inflation factors
related to rate increases of 10.9% for Progress Energy and 7.5% for Florida Power and Light.  

The Electric Franchise Fee is currently set at the maximum rate of 6% levied against the gross receipts generated
within the City limits from Progress Energy and Florida Power and Light. Between FY 05 and FY 07, the compound
annual growth rate in the Electric Franchise Fee revenue was quite strong at 8.1%. The strong rate of growth is due
to higher consumption coupled with fuel adjustment increases that are included in the franchise fee calculation. FY
08 revenues grew at a somewhat slower rate than FY 07. The FY 10 estimate is based on a 4.3% increase over the
FY 09 projected revenue. Revenue estimates for FY 10 take into account Progress Energy's electric rates that were
increased beginning January 1, 2009.
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REVENUE TRENDS  

MAJOR REVENUE SOURCES

State Revenue Sharing

State-Shared Half Cent Sales Tax
The Local Government Half-Cent Sales Tax generates the largest amount of revenue among the state-shared
revenues. Half Cent Sales Tax revenues are distributed based on a population-based formula that returns estimated
taxable sales within Seminole County back to the County and its 7 cities. Approximately 62% of estimated taxable
sales are distributed to the County and the balance is remitted to the 7 municipalities. As relected in the chart, the
decline in sales tax revenue began in FY 06-07, which was commensurate with the start of the recession. Because
budgeted revenues for FY 09 were projected to increase by 4.3% over FY 07-08, FY 09 estimated at $1,855,000
resulted in a budget shortfall of $340,000 or 15.5%. The FY 09-10 adopted budget is based on a 2% growth rate,
although this is somewhat higher than State revenue estimates. 

State Revenue Sharing (SRS) for municipalities is comprised primarily of the One Cent Municipal Gas Tax and the
State Sales Tax collections. These funds are distributed back to municipalities based on a formula involving
population, sales tax collections and the municipality's relative ability to raise revenue. Between FY 05 and FY 07,
the City's share of SRS increased at an annual compound growth rate of 4.2%. The revenue trens since FY 07-08
has been declining commensurate with recession. Revenues for FY 09 were projected to decrease by 4.1%
compared to FY 07-08 actual receipts and in August 2009, the State advised municipalities to expect an additional
6.5% decrease over current SRS distributions. Consequently, the revenue estimate for FY 09-10 reflects the State
estimate from LCIR of $674,240. SRS revenue for FY 09 is projected at $718,780 or 14.2% less than the adopted
budget amount  - resulting in a revenue shortfall of $118,973.   
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REVENUE TRENDS  

MAJOR REVENUE SOURCES

Building Permit Fees 

Recreation Activity Fees 

Recreation Activity fees have increased by almost 57% since FY 05 with the increase due primarily to the addition of
new recreation facilities that became operational in March 2004. FY 05 was the first full year with all new facilities
operational which included a skate park, gymnasium and an aquatic facility with splash zone and olympic pool. In
FY 07 the department-wide cost recovery rate reached an all time high of almost 32% of direct program costs
including administration and maintenance. On September 4, 2007, the City Council approved increases for most
non-resident fees ranging from 25% to 100%. This change widened the disparity between resident and non-resident
fees. Although FY 08-09 revenue projections anticipated a 16% increase over prior year revenues, that projection
was prepared before the severe decline in the economy. The fee increase coupled with the recession resulted in
lower participation across all recreation programs, which in turn caused a decline in actual revenues received for FY
08-09 to $1,120,372.  Consequently, it is unlikely that the projection for FY 09-10 will be achieved.

Building Permit Fees are derived mainly from a base fee of $6.50 per $1,000 valuation. Effective July 1, 2007, the
base permit fee was increased for the first time since 1983 from $5 to $6.50. Revenues from the base permit fee
coupled with a plans review fee equal to 25% of the permit fee amount and a re-inspection fee are intended to allow
the Building Services Division to be a self supporting operation. Building Permit fee revenue has fluctuated over the
past 4 years in response to the strength of the real estate market and related economic conditions. These
conditions influence the number of permits issued and the valuation amounts, which is the basis for the permit fee.  

The number of permits issued and their valuation amount during the past 5 years ranged from a high of 6,900
permits valued at $189 million in FY 05 to a low of 2,720 permits valued at $65.5 million in FY 09. The decline in
permit activity, which began in FY 07-08, was directly related to the recesssion and its impact on the real estate
market. The decline in permit valuation was most pronounced in FY 09 compared to the prior 4 year average of
which averaged $147.3 million between FY 05 and FY 08

Building Permit Fee 
Revenue Trends
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REVENUE TRENDS  

MAJOR REVENUE SOURCES

Water and Irrigation Revenues

Wastewater Revenue

FY 07 revenues include a partial year adjustment to rates of 6% that became effective May 1, 2007, coupled with a
3% increase in consumption from normal customer growth. FY 08 revenue included another 6% rate increase
effective October 1, 2007, offset by an 8.5% reduction in consumption resulting in a revenue increase of 5.2%. FY 08-
09 revenue reflects a 12.5% rate increase that was effective February 1, 2009, although the projection of $4,759,000
was not met due to an 8.8% reduction in potable water consumption related to conservation measures, connections
to reuse water and flat growth in new connections due to the recession. FY 09-10 revenue reflects a 5.2% increase,
which represents the balance of the 12.5% increase that was implemented last February. Otherwise, there is no
growth factored into the projection. Because FY 09-10 revenue was based on the higher revenue projection for the
prior year, it is unlikely that the budget projection of $5 million will be met. Revenues from water sales in future years
is expected to continue to decrease as reuse water for irrigation becomes more prevalent.    

FY 07 revenues increased by 12% over the prior year due to a 5.5% rate increase effective May 1, 2007, coupled
with a 4% wastewater production increase. FY 08 revenue reflects another 5.5% rate increase effective October 1,
2007, coupled with an increase in wastewater production from normal customer growth. FY 08-09 revenue reflects a
12.5% rate increase that was effective February 1, 2009. The rate increase was needed to raise sufficient revenue
to fund higher wastewater operating costs. The primary expense being "purchased sewer" on a wholesale basis
from Seminole County that is spread to a relatively small customer base (only 10% of City water customers are
served by City sewer). FY 10 revenue reflects a 5.2% increase over FY 09 projected revenue, implementing the
second phase of the rate increase effective last February. Otherwise, there is no growth factored into the projection.
Due to FY 09 actual revenues coming in under the revenue projections, it is unlikely the FY 10 budgeted revenue will
be realized. 

After remaining unchanged between November 1991 and May 2003, water rates were increased 19% on June 1,
2003, and 19% on October 1, 2003 in order to provide sufficient revenues to fund higher operating expenses
associated with a new 10 million gallon per day water treatment plant and the debt service payments related to
construction of the new plant, . On October 1, 2004 through 2006, an automatic 2.5% inflation adjustment occurred.
FY 06 revenues reflect the 2.5% inflation adjustment coupled with a 10% consumption increase over FY 04-05
resulting in a 15% increase in revenue.
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REVENUE TRENDS  

MAJOR REVENUE SOURCES

Stormwater Utility Fees

Local Option Gas Tax
The City's share of the 6 Cent Local Option Gas Tax is based on an inter-local agreement with Seminole County
whereby the County receives a fixed share of 63.6% of all gas tax proceeds and the 7 municipalities share the
balance. The municipal share is based on actual transportation-related expenses from the prior 5 years as a percent
of total transportation expenses for all municipalities. The City's distribution share has increased over the past few
years from 5.2% in FY 05 to 7.3% beginning in January 2010. Although the City's distribution share has increased,
actual revenue growth did not change during the 3 year period between FY 06 and FY 08 due to escalating fuel
prices; although during the 4th quarter of FY 08 fuel prices fell to pre-FY 06 levels. As fuel prices have stabilized and
the city's distribution share increases, revenues will also increase. This trend is reflected in the FY 09 and FY 10
revenue projections.   

FY 06 reflects the first year of a planned 3-year effort that increased the fee from $4 to $7 per Equivalent Residential
Unit (ERU) to fund both maintenance operations and a multi-year capital improvements program. Between FY 02
and FY 05, Stormwater Utility revenues increased at a compound annual rate of approximately 3%, which was
attributed to the normal increase in the customer base of approximately 300 new customers or 2.6% growth per year.
FY 07 and FY 08 revenues reflect the increase to $6 and $7 per ERU respectively coupled with new customer
growth. In FY 09 customer growth was flat but revenues benefitted from a correction to billings for certain
commercial properties that were inadvertently charged at one ERU in prior years. The FY 10 projection is based on
a 5% increase over the projection of $1,449,250 although the budget projection of $1,521,710 may not be met since
actual revenues for FY 09 were slightly under the projection at $1,419,831.

Stormwater Utility Fee 
Revenue Trends
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General Fund  

 
       
The  General  Fund  accounts  for  most  of  the  general  operating 
revenues  and  traditional  municipal  services  provided  by  City 
government.   It  is used to account  for all  financial resources, except 
those  required  to  be  accounted  for  in  another  fund,  such  as  the 
Water/Wastewater Utility. 
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General Fund Revenues (001)

Beginning Fund Balance 4,152,885 4,152,885 4,052,046 4,052,046 3,914,860

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUE CATEGORY Budget Actual Budget Projected Budget

TAXES

Property Taxes
Current 10,904,661 10,918,540 10,672,167 10,641,310 10,288,976
Delinquent 25,000 71,353 15,000 50,000 51,500
Sub-Total: Property Taxes 10,929,661 10,989,893 10,687,167 10,691,310 10,340,476

Utility Service Taxes
Electricity 2,270,743 2,115,330 2,344,280 2,225,700 2,458,900
Water 407,395 411,471 428,350 454,500 484,040
Propane 59,291 60,409 61,580 52,170 53,740
Unified Communications Services 1,709,684 1,777,214 1,568,840 1,624,610 1,673,350
Sub-Total: Utility Service Taxes 4,447,113 4,364,425 4,403,050 4,356,980 4,670,030

Franchise Fees
Electricity        2,326,878 2,106,098 2,406,250 2,328,100 2,514,300
Solid Waste - Commercial 25,000 35,848 39,520 38,130 39,270
Solid Waste - Residential 0 110,679 154,300 139,860 141,660
Propane 1,360 4,734 2,380 7,390 7,610
Sewer 219,554 221,564 229,340 214,090 220,510
Sub-Total: Franchise Fees 2,572,792 2,478,923 2,831,790 2,727,570 2,923,350

Total: Taxes 17,949,566 17,833,240 17,922,007 17,775,860 17,933,856

LICENSES AND PERMITS

Other Licenses and Permits
City Business Tax Receipts (new and renewals) 106,520 133,757 180,250 144,260 148,590
Business Tax Receipts: Late Fee 3,210 2,075 3,590 3,410 3,510
County Business Tax Receipts 3,200 2,205 5,150 3,890 4,010
Radon Inspections 730 235 640 240 250
Right of Way Permits 3,000 6,630 5,900 2,520 5,050
Tree Removal Permits 2,500 9,216 0 0 0
Burn Permits 90 56 100 90 90
Irrigation Permits 0 750 0 1,670 1,720
Miscellaneous Licenses and Permits 0 0 0 0 0
Sub-Total: Other Licenses and Permits 119,250 154,923 195,630 156,080 163,220

Total: Licenses and Permits 119,250 154,923 195,630 156,080 163,220

INTERGOVERNMENTAL 

Federal Grants
DEA Overtime 11,850 15,854 16,000 15,850 15,850
HIDTA Overtime 8,450 12,323 8,500 5,890 0
OCEDTF Overtime 0 11,183 4,700 11,180 11,520
CCIB Overtime 0 0 8,500 0 0
Dept. of Justice COPS Grant 0 0 0 12,330 59,580
Sub-Total: Federal Grants 20,300 39,360 37,700 45,250 86,950
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General Fund Revenues (001)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUE CATEGORY Budget Actual Budget Projected Budget

INTERGOVERNMENTAL (continued)

State and County Grants
State Forestry Grant 0 1,994 0 0 0
FDOT - Traffic signalization & lighting reimbursement 56,996 51,255 38,944 58,050 59,790
County G.R.E.A.T Grant and Other Local Grants 0 2,448 0 0 0
Sub-Total: State and County Grants 56,996 55,697 38,944 58,050 59,790

State and County Shared Revenue
State Revenue Sharing 752,250 749,548 837,753 754,190 754,190
Mobile Home Licenses 8,990 5,472 8,990 4,970 5,120
Alcoholic Beverage Licenses 6,590 10,050 3,530 10,050 10,350
Half-Cent Sales Tax (State-shared) 2,105,235 2,104,240 2,194,808 1,854,974 1,892,070
Firefighters Supplemental Comp. 11,000 13,350 9,150 13,350 13,750
Motor Fuel Tax Rebate 13,060 17,090 13,610 17,920 18,460
County Occupational Licenses 29,580 35,079 34,510 35,080 36,130
Emergency Dispatch Reimbursement (First Response) 4,690 0 0 0 0
County Right-of-Way Mowing Payment 72,810 72,836 0 0 0
Sub-Total: State/Co. Shared Revenue 3,004,205 3,007,666 3,102,351 2,690,534 2,730,070

Total: Intergovernmental 3,081,501 3,102,723 3,178,995 2,793,834 2,876,810

CHARGES FOR SERVICES 

Development Services Fees
Plats and Addressing Fees 10,520 9,100 14,480 1,630 5,530
Development Application Fees 403,680 153,621 236,030 83,150 85,640
Comprehensive Plan Admendments 0 47,371 61,460 3,110 3,200
Subdivision Quality Control Inspection 56,236 43,346 68,680 26,090 26,870
Handling Fees (County impact fee collection) 12,160 12,602 17,400 11,870 12,230
Fire Inspection and Plan Review Fees 44,560 70,316 64,310 57,240 58,960
Zoning Variance/Appeals 0 120 0 100 100
Sub-Total: Development Services Fees 527,156 336,476 462,360 183,190 192,530

Other Charges for Services
Flood Prone Information Requests 0 180 70 0 100
Sale of Maps & Publications 540 235 270 90 820
Certification and Copies 1,900 3,896 4,090 1,970 4,040
Police Reports 1,690 1,411 1,310 1,510 1,560
Fingerprints 2,070 4,455 1,710 1,530 1,580
School Resource Officer Payment 103,250 99,263 115,020 109,430 109,430
Rape Assault Defense Course 0 1,895 0 1,800 1,850
Police Off-Duty and OT Reimbursement 2,180 10,066 15,590 2,170 2,240
Lockout Service Fees 1,900 2,275 2,600 1,970 2,030
Emergency Medical Transport Fees 345,010 527,576 389,220 527,580 543,410
Lot Mowing 0 0 0 6,420 6,610
Handling Fee (solid waste contractor reimburse.) 0 94,329 96,750 101,520 102,850
Miscellaneous 430 137 90 210 220
Sub-Total: Other Charges for Services 458,970 745,716 626,720 756,200 776,740
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General Fund Revenues (001)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUE CATEGORY Budget Actual Budget Projected Budget

CHARGES FOR SERVICES (continued)

Fleet Maintenance Charges
Fleet Labor Charges 283,996 342,197 316,857 273,119 233,367
Fleet Part Charges 192,130 107,038 120,000 121,911 122,000
Commercial Repair Charges 22,430 7,718 11,000 34,392 14,440
Fleet Fuel Charges 283,343 488,149 533,841 339,803 348,399
Sub-Total: Fleet Services 781,899 945,102 981,698 769,225 718,206

Recreation Activity Fees:
Program, Athletic and Facility Fees
   - Special Events 33,171 7,490 290 97,410 100,330
   - Riverside Activity Fees 167,159 161,425 171,850 226,050 232,830
   - Athletics 132,397 132,604 136,040 205,080 211,230
   - Riverside Aquatic Facility 18,418 45,519 20,040 52,690 54,270
   - Senior and Youth Activities (Memorial Bldg.) 14,549 17,959 14,680 7,150 7,360
   - Gymnasium 234,791 257,557 263,900 253,450 261,050
   - Division St. Aquatic Facility 241,515 220,151 253,730 222,150 228,810
   - Skate Park 96,293 76,953 103,020 49,670 51,160
   - Concessions 243,940 183,431 258,800 187,550 215,680
   - Vending Machines 5,000 8 0 0 0
   - Park Facility Rentals 45,000 52,269 58,700 52,270 53,840
   - Park OT Reimbursement 0 2,776 900 0 0
   - Miscellaneous 3,000 5,193 1,470 0 0
Pass-Thru Registration Fees:
   - Master Swim Fee 100 0 0 0 0
   - Adult Softball Association 5,604 (220) 1,150 0 0
Sub-Total: Recreation Activity Fees 1,240,937 1,163,117 1,284,570 1,353,470 1,416,560

Total: Charges for Services 3,008,962 3,190,411 3,355,348 3,062,085 3,104,036

FINES AND FORFEITURES
Court Fines 92,770 121,582 129,500 88,980 91,650
Police Education 7,260 9,538 10,020 7,670 7,900
Improper Equipment 400 252 300 250 260
Investigative Funds 0 2,154 6,600 0 0
Violations of Local Ordinances 12,330 0 0 90 90
Code Enforcement 0 6,550 11,570 70,970 73,100
Environmental Preservation 250 0 0 0 0
Total: Fines and Forfeitures 113,010 140,077 157,990 167,960 173,000

MISCELLANEOUS
Interest on Investments 699,562 329,688 374,420 346,855 364,021
Second Dollar Interest Earnings 2,500 1,044 3,420 0 0
Rentals and Leases:
   - Verizon at Oviedo Sports Complex 17,280 17,279 17,280 17,280 17,280
   - Communications Tower Land Lease 29,530 22,341 30,133 79,860 53,200
   - Miscellaneous 3,600 420 6,527 0 0
Street Lights (up front payment from developers) 9,140 18,090 14,340 14,290 14,720
Gain or Loss on Sale of Assets 46,610 15,466 45,850 48,370 49,820
Contributions & Donations 20,680 38,488 31,400 27,500 27,500
Recycling Revenue 0 0 120,000 0 0
Other Miscellaneous 16,160 26,413 9,270 24,450 25,190
Total: Miscellaneous 845,062 469,230 652,640 558,605 551,731
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General Fund Revenues (001)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUE CATEGORY Budget Actual Budget Projected Budget

Total Current Income 25,117,351 24,890,603 25,462,610 24,514,424 24,802,653

Elimination of Fleet Internal Service Charges (781,899) (945,102) (981,698) (769,225) (718,206)

Current Income (less Fleet Internal Service Charges) 24,335,452 23,945,501 24,480,912 23,745,199 24,084,447

Total Non-Ad Valorem Revenue 13,405,791 12,955,608 13,793,745 13,053,889 13,743,971

NON-REVENUES

Interfund Transfers  (transfers from):
Transportation Improvements (LOGT) Fund (105) 101,850 101,850 104,910 104,910 108,060
State Law Enforcement Trust Fund (103) 0 0 15,491 15,491 16,240
Shane Kelly Fund (113) 0 0 0 174 0
Grants Fund (114) 0 0 0 6,099 0
Solid Waste Fund (115) 205,008 0 0 0 0
Building Services Fund (120) 186,000 186,000 265,856 0 110,000
Water and Wastewater Fund (401) 495,700 495,700 510,570 510,570 525,890
Water/Wastewater Renewal and Replacement Fund (406) 52,500 52,500 52,500 52,500 52,500
Stormwater Utility Fund (410) 210,450 210,450 119,135 119,135 122,710
EMS Transport Fund (420) 0 0 0 0 0
Medical Insurance Fund (510) 0 0 39,108 39,108 39,638
Sub-Total: Interfund Transfers 1,251,508 1,046,500 1,107,570 847,987 975,038

Appropriated Fund Balance
   - Operating Budget Support* 73,485 159,485 223,963
   - Non-bargaining Wage Increase 0 127,000 0
Total: Appropriated Fund Balance 73,485 286,485 223,963

Total: Non-Revenues 1,324,993 1,046,500 1,394,055 847,987 1,199,001

TOTAL REVENUES 25,660,445 24,992,001 25,874,967 24,593,186 25,283,448

*FY 10 appropriation of $118,750 is to support $100,000 transfer to the Transportation Improvement Fund (105) and $18,750 to complete Evaluation and 
Appraisal Report (EAR).
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General Fund Expenses (001)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURE CATEGORY Budget Actual Budget Projected Budget

City Council 255,655 226,149 260,539 283,438 260,769

City Attorney 225,000 202,136 214,800 254,550 228,900

Office of City Manager
City Administration 360,012 450,917 358,773 350,322 346,451
City Clerk 245,353 234,330 236,896 225,383 235,253
Public Information 118,369 49,131 42,746 32,194 32,620
Management and Budget 199,665 188,941 197,419 189,995 191,023
Total: Office of City Manager 923,399 923,319 835,834 797,894 805,347

Information Technology 925,780 789,102 956,851 874,220 895,834

Human Resources 603,916 545,488 571,105 492,825 526,928

Finance 
Accounting and Payroll Services 500,234 499,924 504,735 481,235 462,195
Purchasing 70,320 71,467 70,516 67,090 69,779
Total: Finance Department 570,554 571,390 575,251 548,325 531,974

Development Services
Administration 203,107 194,272 203,786 204,640 203,800
Comprehensive Planning 456,562 360,949 301,984 293,803 276,424
Development Review 462,903 461,941 585,413 391,401 355,309
Zoning 139,999 132,987 140,379 132,871 138,002
Code Enforcement 230,683 232,243 248,416 235,662 234,033
Total: Development Services 1,493,254 1,382,391 1,479,978 1,258,377 1,207,568
*Beginning in FY 07-08, Building Services (Inspection, Plans Review and Permitting) is reflected in its own Special Revenue Fund (120).
**Prior to FY 07-08, Zoning included permitting related costs.

Public Works
Public Works Administration 273,701 270,295 197,727 194,931 147,362
Engineering Services 808,675 830,079 704,244 657,459 388,339
Inspection Services 0 0 0 0 197,096
Fleet Maintenance 781,899 938,436 984,970 769,225 713,090
Landscaping and ROW Maintenance 883,407 910,328 816,784 747,203 802,228
Streets and Sidewalk Maintenance 929,949 894,113 965,941 879,093 898,813
Street Lighting Electrical & Maintenance Costs (Citywide) 707,420 702,137 752,450 744,186 773,670
Total: Public Works 4,385,051 4,545,388 4,422,116 3,992,097 3,920,598

Police Department
Administration 483,069 523,211 492,980 457,981 449,583
Community Policing/Patrol 2,963,853 2,844,572 3,158,337 2,942,889 3,049,038
Emergency Communications and Records 806,218 789,909 820,439 747,503 748,935
Community Relations 709,648 726,875 758,134 740,560 752,903
Criminal Investigations 555,956 515,556 541,545 510,184 581,812
Community Response Team* 532,891 571,671 600,854 451,423 564,733
Training* 192,594 192,570 189,250 183,970 181,942
Total: Police Department 6,244,229 6,164,363 6,561,539 6,034,510 6,328,946
*Prior to FY 07-08, the Community Response Team was included in  Criminal Investigations and Training was included in Administration.

* Beginning in FY 07-08 Fleet Maintenance is shown as an internal service operation and city-wide costs for fleet maintenance are now reflected in this 
program.  These costs are also spread to all user Departments and programs.
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General Fund Expenses (001)
2007-08

Amended 2007-08 2008-09 2008-09 2009-10
EXPENDITURE CATEGORY Budget Actual Budget Projected Budget

Fire Department
Administration and Emergency Management 265,781 258,740 261,830 257,759 263,591
Fire/Rescue and Emergency Transport 4,091,745 4,129,660 4,417,602 4,402,144 4,545,853
Fire Prevention 159,377 166,283 165,958 160,736 161,067
Training 146,415 144,924 144,935 146,101 150,271
Total: Fire Department 4,663,318 4,699,607 4,990,325 4,966,740 5,120,782

Parks and Recreation
Administration and Community Events 381,923 447,012 475,784 463,041 483,316
Concessions 286,955 297,526 287,713 237,705 266,053
Athletic Fields and Parks Maintenance 1,176,689 1,055,290 917,278 921,145 942,483
General Facility Maintenance 404,575 396,087 444,344 411,321 424,558
Recreation Facility Maintenance* 0 0 311,860 239,691 260,907
Sub-Total: Recreation Support and 2,250,142 2,195,916 2,436,979 2,272,903 2,377,317
*Prior to FY 08-09, Recreation Facility Maintenance was included with Athletic Fields Maintnenance.

Recreation Activities
   - City-Sponsored Athletics 231,973 197,806 208,971 203,969 204,112
   - Riverside Recreation Center 380,471 349,781 304,876 277,837 343,147
   - Riverside Aquatic Facility 253,502 228,769 183,072 184,119 189,084
   - Senior and Youth Activities 124,724 120,589 86,298 75,859 12,915
   - Gymnasium and Fitness Center 582,080 550,498 413,336 393,939 399,288
   - Oviedo Blvd. Aquatic Facility 421,665 443,711 353,094 425,256 432,364
   - Skateboard Park 159,792 164,148 157,850 166,947 164,552
Sub-Total: Recreation Activities 2,154,207 2,055,303 1,707,497 1,727,926 1,745,462

Total: Parks and Recreation 4,404,349 4,251,219 4,144,476 4,000,829 4,122,779

Total: All Departmental Expenses 24,694,505 24,300,553 25,012,814 23,503,805 23,950,425

Elimination of Fleet Internal Service Costs* (781,899) (945,102) (981,698) (769,225) (718,206)

Dept. Expenses (less Fleet Internal Service Costs) 23,912,606 23,355,451 24,031,116 22,734,580 23,232,219

Non-Departmental Expenditures

Contributions to Non-Profit and Other Local Agencies 31,000 21,750 13,500 12,600 13,000
Total: Non Departmental Expenses 31,000 21,750 13,500 12,600 13,000

Non-Expenditure Disbursements: Interfund Transfers

Interfund Transfers to Debt Service Fund:

2002A PIRB (Gym, Aquatics, Skateboard Park, OSC Imp. & 
Shane Kelly Land Aquisition) 702,874 702,874 699,231 694,188 697,164

2002B PIRB (W. Mitchell Hammock, N. Lockwood, City Hall 
and Public Safety Building) 217,760 217,760 218,227 218,228 220,678
2006 CIRN (Riverside Park) 155,034 155,034 154,416 153,440 156,456
2007 CIRN (Fire Station 48 & PW Admin. Bldg. 130,377 130,377 209,240 226,962 227,659
2009A CIRN (Martin Property/OSC Ext. Landfill) 0 0 0 0 68,687
2009B CIRN (Public Works Complex) 0 0 61,546 0 66,964
Subtotal: Interfund Transfers for Debt Service 1,206,045 1,206,045 1,342,660 1,292,818 1,437,608

*Beginning in FY 07-08 total fleet costs are shown in the Fleet Maintenance program and spread to user Departments and programs that produces a 
"double-counting" of fleet expenditures in the General Fund.   The above elimination is applied to avoid "double counting" the General Fund operating 
budget.
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General Fund Expenses (001)
2007-08

Amended 2007-08 2008-09 2008-09 2009-10
EXPENDITURE CATEGORY Budget Actual Budget Projected Budget

Non-Expenditure Disbursements: Interfund Transfers (continued)

Interfund Transfers To:
Transportation Improvements (LOGT) Fund (105) 0 0 0 0 100,000
Local Law Enforcement Block Grant (111) 0 0 0 70 0
Secure Our School Grant Fund (114) 4,000 4,000 0 0 0
Solid Waste Fund (115) 12,000 12,000 0 0 0
Health Insurance Fund (117) 416,610 416,610 412,300 412,300 412,300
Building Services Fund (120) 0 0 0 200,000 0
2003 General Obligation Bond Debt Service Fund (203) 0 0 0 5,388 0
Lease Financing Fund (205) 48,184 48,184 48,361 28,427 48,185
OSC Ext. Landfill Closure Fund (327) 0 0 0 17,159 12,296
Stormwater Utility Fund (410) 30,000 28,800 27,030 27,030 27,840
Subtotal: Miscellaneous Interfund Transfers 510,794 509,594 487,691 690,374 600,621

Total: Interfund Transfers 1,716,839 1,715,639 1,830,351 1,983,192 2,038,229

TOTAL EXPENDITURES 25,660,445 25,092,840 25,874,967 24,730,372 25,283,448

Ending Fund Balance 4,079,400 4,052,046 3,765,561 3,914,860 3,690,897
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Special Revenue Funds  

       
Special Revenue Funds account for the receipts from revenue sources 
that are either  legally restricted for specific activities or do not meet 
certain  threshold  limits  for  being  categorized  as  a  Capital  Project 
Fund. 

Improvements Funds 

 Transportation Improvements Fund 
Trust Funds 

 State law Enforcement Trust Fund 

 Federal law Enforcement Trust Fund 
Impact Fee Funds 

 Administrative Impact Fee Fund 

 Transportation Impact Fee Fund 

 Police Impact Fee Fund 

 Fire Impact Fee Fund 

 Recreation Impact Fee Fund 
Miscellaneous Funds 

 Law Enforcement Block Grant Fund 

 Shane Kelly Memorial Fund 

 Grants Fund 
 Solid Waste Fund 

 Economic Development Fund 

 Building Services Fund 
 Stormwater Management 
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Transportation Improvements Fund (105)

Beginning Fund Balance 2,793,420 2,793,420 284,668 284,668 115,286

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Intergovernmental
6th Cent Local Option Gas Tax 667,619 676,268 753,573 723,550 818,680
FDOT Reimbursement (SR 434 median landscaping) 0 0 0 0 0
Sub-Total: Intergovernmental 667,619 676,268 753,573 723,550 818,680

Miscellaneous
Interest Earnings 45,000 77,579 32,462 11,060 5,040
Payments In Lieu of Sidewalk Construction 0 96,000 1,000 5,160 0
Sub-Total: Miscellaneous 45,000 173,579 33,462 16,220 5,040

Interfund Transfers (Transfer from):
General Fund (001) 0 0 140,992 0 100,000

Appropriated Fund Balance 2,842,828 271,404 100,000

TOTAL REVENUES 3,555,447 849,847 1,199,431 739,770 1,023,720

EXPENDITURES

Public Transportation
Payment to Seminole County (Lynx Bus Service)* 79,311 76,231 76,231 76,231 76,231
*includes ADA para-transit and fixed route contribution.

Design and Planning Services
Lockwood Blvd. - Eng./Design (CR419-SR426) 0 0 0 55,553 0
Lockwood Blvd - Audit Services 0 0 0 6,000 0
Mitchell Hammock Corridor Study 8,149 16,931 0 0 0
Signal Warrant Study @ MH & Kingsbridge West 8,000 0 0 0 0
CR419/Geneva Rd/Trail Survey 0 16,552 0 0 0
Sub-Total: Design & Planning Services 16,149 33,482 0 61,553 0

Resurfacing and Road Re-Construction
Road Resurfacing and Reconstruction 2,102,026 2,439,417 584,890 584,890 610,770

Road Reconstruction (Unpaved Roads)
     - Carolyn Drive 284,000 292,642 0 0 0
     - Surface Rehabilitation 0 0 0 0 87,000
     - Foxfire Trail 9,000 7,108 213,400 0 0
Sub-Total: Road Reconstruction 293,000 299,750 213,400 0 87,000

Total: Resurfacing and Road Construction 2,395,026 2,739,167 798,290 584,890 697,770
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Transportation Improvements Fund (105)

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Bridge Repairs and Intersection Improvements
Oviedo Marketplace Blvd. Bridge 150,000 77,300 0 0 0
Manigan/Mitchell Hammock Intersection 39,075 49,312 0 0 0
Mitchell Hammock/S. Division Turn Lane 0 (9,289) 0 0 0
Sub-Total: Bridge Repairs and Intersection Improvement 189,075 117,323 0 0 0

School Safety, Sidewalk & Traffic Calming
Sidewalk Repairs - Trip and Fall Hazards 125,000 125,000 75,000 75,000 50,000
Sidewalk Repairs - Repair and Replacement 0 0 40,000 0 0
School Zone Safety Improvements 264,036 165,546 30,000 6,568 10,000
Traffic Calming Improvements 35,000 0 25,000 0 0
Street Repair and Markings (allowance) 0 0 0 0 25,000
Sub-Total: School Safety, Sidewalk & Traffic Calming 424,036 290,546 170,000 81,568 85,000

Total: Transportation Improvements 3,024,286 3,180,518 968,290 728,011 782,770

Interfund transfers (transfer to):
General Fund (for indirect costs) 101,850 101,850 104,910 104,910 108,060

Reserve for Contingencies 350,000 50,000 56,659

TOTAL EXPENDITURES 3,555,447 3,358,599 1,199,431 909,152 1,023,720

Ending Fund Balance 300,592 284,668 63,264 115,286 71,945
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State Law Enforcement Trust Fund (103)

Beginning Fund Balance 76,790 76,790 78,958 78,958 39,571

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Fines and Forfeitures
State and Local Confiscated Funds 10,000 28,999 15,000 16,280 20,000
Sub-Total: Fines and Forfeitures 10,000 28,999 15,000 16,280 20,000

Miscellaneous
Interest Earnings 4,800 2,879 7,235 3,060 1,400
Surplus Equipment 0 1,482 0 0 0
Sub-Total: Miscellaneous 4,800 4,361 7,235 3,060 1,400

Non-Revenues
Appropriated Fund Balance 17,700 0 32,756 23,340

TOTAL REVENUES 32,500 33,360 54,991 19,340 44,740

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Personal Services
Overtime (Problem Oriented Policing Prog.) 12,500 12,282 12,000 7,500 7,500

Operating Expenditures
Donations to Non-Profit Agencies 15,000 14,000 0 14,000 14,000
Community on Patrol - Operating Expenses 5,000 2,415 1,500 1,350 1,500
Small Equipment 0 0 1,000 1,240 1,000
Training 0 2,494 0 0 2,500
Promotional Expenses 0 0 0 1,800 2,000
Sub-Total: Operating Expenditures 20,000 18,909 2,500 18,390 21,000

Capital Outlay
Internal Affairs Database (Software and Hardware) 0 0 0 17,346 0
Sub-Total: Capital Outlay 0 0 0 17,346 0

Interfund Transfers (transfer to):
General Fund (25% of DARE Officer) 0 0 15,491 15,491 16,240

Reserve for Contingency 0 25,000 0

TOTAL EXPENDITURES 32,500 31,191 54,991 58,727 44,740

Ending Fund Balance 59,090 78,958 71,202 39,571 16,231
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Federal Law Enforcement Trust Fund (106)

Beginning Fund Balance 168,370 168,370 259,192 259,192 313,420

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest Earnings 10,000 6,123 17,050 10,330 10,590
Sub-Total: Miscellaneous 10,000 6,123 17,050 10,330 10,590

Intergovernmental
Federal Confiscated Funds 50,000 120,777 50,000 53,980 50,000
Sub-Total: Intergovernmental 50,000 120,777 50,000 53,980 50,000

Non-Revenues
Appropriated Fund Balance 40,000 28,950 29,367

TOTAL REVENUES 100,000 126,900 96,000 64,310 89,957

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Operating Expenses
Special Response Team - equipment 0 15,489 0 2,080 0
Special Response Team - training 0 0 0 0 0
Portable Radios 0 20,238 0 0 0
Operating Supplies 0 351 0 0 10,000
Automatic External Defibrillators 0 0 0 7,002 0
Investigative Funds 0 0 0 1,000 1,000
Sub-Total: Operating Expenses 0 36,078 0 10,082 11,000

Intefund Transfers (transfer to):
Lease Financing Fund (in-car video recording sys.) 0 0 46,000 0 78,957

Reserve for Contingency 100,000 50,000 0

TOTAL EXPENDITURES 100,000 36,078 96,000 10,082 89,957

Ending Fund Balance 228,370 259,192 280,242 313,420 284,053
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Administrative Facilities Impact Fee Fund (101)

Beginning Fund Balance 168,600 168,600 219,450 219,450 199,621

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Impact Fees 173,000 172,811 178,500 69,134 75,000
Interest Earnings 8,000 8,416 3,286 9,890 7,800
Sub-Total: Miscellaneous 181,000 181,227 181,786 79,024 82,800

Non-Revenues
Appropriated Fund Balance 0 0 61,001

TOTAL REVENUES 181,000 181,227 181,786 79,024 143,801

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Interfund Transfers (transfers to)
Revenue Bond Sinking Fund (201)* 130,377 130,377 24,582 98,853 143,801
Sub-Total: Interfund Transfers 130,377 130,377 24,582 98,853 143,801
*for share of interest payment to finance Public Works Complex

Reserve for Contingencies 50,623 157,204 0

TOTAL EXPENDITURES 181,000 130,377 181,786 98,853 143,801

Ending Fund Balance 219,223 219,450 376,654 199,621 138,620
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Transportation Impact Fee Fund (102)

Beginning Fund Balance 3,360,075 3,360,075 3,587,641 3,587,641 3,193,543

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Impact Fees 400,000 515,346 743,000 244,282 250,000
Interest Earnings 100,000 97,800 153,497 122,240 203,450
Sub-Total: Miscellaneous 500,000 613,146 896,497 366,522 453,450

Non-Revenues
Appropriated Fund Balance 0 0 212,413

TOTAL REVENUES 500,000 613,146 896,497 366,522 665,863

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Capital Improvements Planning
Transportation Master Plan 0 25,191 0 0 0
Sub-Total: Capital Improvements Planning 0 25,191 0 0 0

Master Plan Capacity Improvements
East Bound Turn Lane @ MH Road and SR434 0 0 0 0 69,000
Sub-Total: Unpaved Road Construction 0 0 0 0 69,000

Intersection Improvements
W. Mitchell Hammock @ South Lake Jessup Ave 0 0 0 0 335,000
Signalization @ WMH and S. Lake Jessup Ave. 0 0 0 0 150,000
Sub-Total: Intersection Improvements 0 0 0 0 485,000

Sub-Total: Capital Improvements 0 25,191 0 0 554,000

Interfund Transfers (transfers to)
2002 Revenue Bond Sinking Fund (201) 110,389 110,389 109,486 110,620 111,863
Local Option Sales Tax Construction Fund (309) 250,000 250,000 350,000 650,000 0
Sub-Total: Interfund Transfers 360,389 360,389 459,486 760,620 111,863

Reserve for Contingencies 139,611 437,011 0

TOTAL EXPENDITURES 500,000 385,580 896,497 760,620 665,863

Ending Fund Balance 3,499,686 3,587,641 4,024,651 3,193,543 2,981,130
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Police Impact Fee Fund (107)

Beginning Fund Balance 546,460 546,460 598,156 598,156 596,306

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Impact Fees 75,000 82,177 108,634 34,026 50,000
Interest on Investments 25,000 20,942 43,023 23,880 14,750
Sub Total : Miscellaneous 100,000 103,119 151,657 57,906 64,750

Non-Revenues
Appropriated Fund Balance 0 0 439,860

TOTAL REVENUES 100,000 103,119 151,657 57,906 504,610

2006-07 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Capital Improvements Planning
New Police Building - space analysis & bldg. size 0 0 35,000 8,225 2,500
Sub-Total 0 0 35,000 8,225 2,500

Capital Improvements 
Police Building Design 0 0 0 0 450,000
Sub-Total: Capital Improvements 0 0 0 0 450,000

Interfund Transfers (transfer to)
2002 Revenue Bond Debt Service Fund (201) 51,423 51,423 51,003 51,531 52,110

Reserve for Contingency 48,577 65,654 0

TOTAL EXPENDITURES 100,000 51,423 151,657 59,756 504,610

Ending Fund Balance 595,037 598,156 663,810 596,306 156,446
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Fire Impact Fee Fund (108)

Beginning Fund Balance 512,044 512,044 409,748 409,748 342,088

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Impact Fees 150,000 161,490 225,000 81,738 85,000
Interest on Investments 25,000 22,656 39,065 19,630 15,650
Sub Total : Miscellaneous 175,000 184,146 264,065 101,368 100,650

Non-Revenues
Appropriated Fund Balance 121,442 0 69,316

TOTAL REVENUES 296,442 184,146 264,065 101,368 169,966

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Interfund Transfers (transfer to)
Revenue Bond Debt Service Fund (201):
   - 2002B PRIB 51,454 51,454 51,560 51,559 52,137
   - 2007 Revenue Note (Fire Station #48) 234,988 234,988 48,291 117,469 117,829
Sub-Total: Interfund Transfers 286,442 286,442 99,851 169,028 169,966

Reserve for Contingency 10,000 164,214 0

TOTAL EXPENDITURES 296,442 286,442 264,065 169,028 169,966

Ending Fund Balance 400,602 409,748 573,962 342,088 272,772
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Recreational Impact Fee Fund (109)

Beginning Fund Balance 336,914 336,914 317,920 317,920 243,247

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Impact Fees 200,000 170,470 215,500 79,350 100,000
Interest on Investments 10,000 12,719 15,728 11,260 7,590
Sub Total : Miscellaneous 210,000 183,189 231,228 90,610 107,590

Non-Revenues
Appropriated Fund Balance 92,183 0 100,607

TOTAL REVENUES 302,183 183,189 231,228 90,610 208,197

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Capital Improvements Planning
Recreation Master Plan 0 0 0 0 0
Master Plan Parks Design 0 0 0 28,600 0
Sub-Total: Capital Improvements Planning 0 0 0 28,600 0

Interfund Transfers (transfers to)
2002 Revenue Bond Debt Service Fund (201) 137,183 137,183 135,603 136,683 137,572
Recreation Facilities Improvement Fund (340) 65,000 65,000 95,625 0 70,625
Sub-Total: Interfund Transfers 202,183 202,183 231,228 136,683 208,197

Reserve for Contingency 100,000 0 0

TOTAL EXPENDITURES 302,183 202,183 231,228 165,283 208,197

Ending Fund Balance 344,731 317,920 317,920 243,247 142,640
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Law Enforcement Block Grant Fund (111)

Beginning Fund Balance 0 0 0 0 0

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Federal and State Grants
Law Enforcement Block Grant 0 0 0 0 0

Miscellaneous
Interest on Investments 0 0 0 (70) 0

Interfund Transfers (transfer from):
General Fund (001) 0 0 0 70 0

Appropriated Fund Balance 0 0 0

TOTAL REVENUES 0 0 0 0 0

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Operating Expenses
   - Small Tools 0 0 0 0 0
   - Laptop Computers 0 0 0 0 0
Sub-Total: Operating Expenses 0 0 0 0 0

Total: Grant-Related Expenses 0 0 0 0 0

Reserve for Contingency 0 0 0

TOTAL EXPENDITURES 0 0 0 0 0

Ending Fund Balance 0 0 0 0 0
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Shane Kelly Memorial Fund (113)

Beginning Fund Balance 143 143 167 167 0

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 0 25 0 7 0
Contributions & Donations 0 0 0 0 0
Sub-Total: Miscellaneous 0 25 0 7 0

Appropriated Fund Balance 0 0 0

TOTAL REVENUES 0 25 0 7 0

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Operating Expenses
Memorial Plaque and Monument 0 0 0 0 0
Total: Operating Expenses 0 0 0 0 0

Interfund Transfers (transfer to):
General Fund 0 0 0 174 0

Reserves for Contingency 0 0 0

TOTAL EXPENDITURES 0 0 0 174 0

Ending Fund Balance 143 167 167 0 0
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Grants Fund (114)

Beginning Fund Balance 8,812 8,812 5,879 5,879 0

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

State Grants:
  - Historic Preservation Grant 19,500 19,800 0 0 0
  - Byrne Grant 20,000 20,000 0 1,735 0
Sub-Total: State Grants 39,500 39,800 0 1,735 0

Seminole County Grants:
   - Senior Resource Alliance Grants 0 4,228 0 0 0
   - Historic Preservation 13,125 13,125 0 0 0
Sub-Total: County Grants 13,125 17,353 0 0 0

Total: Intergovernmental Grant Income 52,625 57,153 0 1,735 0

Miscellaneous
Interest on Investments 0 0 0 220 0

Interfund Transfers (transfer from):
General Fund (001) 4,000 4,000 0 0 0

Appropriated Fund Balance 8,375 0 0

TOTAL REVENUES 65,000 61,153 0 1,955 0

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Personal Services
Temporary Workers 5,000 1,675 0 0 0
Sub-Total: Personal Services 5,000 1,675 0 0 0

Operating Expenses
Historic Preservation Assessment/Inventory 40,000 39,860 0 0 0
Senior Grants 0 2,550 0 0 0
Conversion Kits for Guns 0 0 0 1,735 0
Sub-Total: Operating Expenses 40,000 42,410 0 1,735 0

Capital Outlay
Automated Ticket-Writer System 20,000 20,000 0 0 0
Sub-Total: Capital Outlay 20,000 20,000 0 0 0

Total: Grant-Related Expenses 65,000 64,086 0 1,735 0
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Grants Fund (114)

2007-08
Amended 2007-08 2008-09 2008-09

EXPENDITURES (continuted) Budget Actual Budget Projection Budget

Interfund Transfers (transfers to):
General Fund (001) 0 0 0 6,099 0

Reserves for Contingency 0 0 0

TOTAL EXPENDITURES 65,000 64,086 0 7,834 0

Ending Fund Balance 437 5,879 5,879 0 0
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Solid Waste Fund (115)

Beginning Fund Balance (11,128) (11,128) 7,690 7,690 18,302

2007-08 2008-09
Restated 2007-08 Restated 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Charges for Services
Gross Residential Customer Billings* 1,763,361 1,729,003 2,319,662 2,317,810 2,335,400
Recycling Fees 0 0 0 8,940 6,000
Sub-Total: Charges for Service 1,763,361 1,729,003 2,319,662 2,326,750 2,341,400

Miscellaneous
Recycling Containers 5,000 5,578 0 0 0
Interest on Investments 3,500 11,236 9,370 3,530 3,640
Sub Total : Miscellaneous 8,500 16,813 9,370 3,530 3,640

Interfund Transfers (transfer from):
General Fund (001) 12,000 12,000 0 0 0

Appropriated Fund Balance 0 0 0

TOTAL REVENUES 1,783,861 1,757,816 2,329,032 2,330,280 2,345,040

2007-08 2008-09
Restated 2007-08 Restated 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Operating Expenses
Payment to Solid Waste Contractor 1,763,361 1,738,998 2,329,032 2,317,810 2,335,400
Promotional Items (Flyers & Totes) 0 0 0 1,859 4,640
Recycling Containers 7,500 0 0 0 5,000
Debris Removal (by private contractor) 1,000 0 0 0 0
Sub-Total: Operating Expenses 1,771,861 1,738,998 2,329,032 2,319,669 2,345,040

Reserves for Contingency 12,000 0 0

TOTAL EXPENDITURES 1,783,861 1,738,998 2,329,032 2,319,669 2,345,040

Ending Fund Balance 872 7,690 7,690 18,302 18,302

*FY 08 and FY 09 budgeted residential billings have been restated to removed the 6% Franchise Fee and $.80 handling charge.  These 
fees are remitted directly to the City and are reflected as revenue in the General Fund.  The net residential charge is $20.21 for FY 09 and 
is expected to remain flat for FY 10.
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Economic Development Fund (116)

Beginning Fund Balance 721,145 721,145 698,889 698,889 576,098

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 20,000 27,566 28,811 27,550 16,100

Appropriated Fund Balance 330,000 358,689 390,900

TOTAL REVENUES 350,000 27,566 387,500 27,550 407,000

2007-08
Amended 2007-08 2008-09 2008-09

EXPENDITURES Budget Actual Budget Projection Budget

Operating Expenses
Operating Expenses 1,840 1,987 2,500 2,000 7,000
Payment for Contracted Economic 
Development Services 98,160 0 100,000 25,000 100,000
Contribution for Seminole Way Study 0 8,460 0 0 0
Other Professional Services:
   - Grants Administration Services 0 0 0 10,000 50,000
    - Transportation Exception Concurrency Area 0 0 35,000 30,841 0
Sub-Total: Operating Expenses 100,000 10,447 137,500 67,841 157,000

Impact Fee Assistance/ED Incentives 250,000 39,376 250,000 82,500 250,000

TOTAL EXPENDITURES 350,000 49,823 387,500 150,341 407,000

Ending Fund Balance 391,145 698,889 340,199 576,098 185,198
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Building Services Fund (120)

Beginning Fund Balance 0 0 48,814 48,814 3,484

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Licenses and Permits
Base Building Permits 802,900 808,787 1,017,400 473,630 692,360
Plan Review Fees 285,000 286,046 254,350 118,410 173,090
Reinspections 57,300 35,500 45,640 18,880 27,600
Plan Review Resubmittal Fees 25,000 25,002 31,040 18,160 26,550
Right of Way Permits 0 7,650 6,780 5,660 8,270
Subtotal: Licenses and Permits 1,170,200 1,162,985 1,355,210 634,740 927,870

Miscellaneous
Interest on Investments 0 2,846 0 (2,880) 0

Interfund Transfers (transfer from):
General Fund (001) 0 0 0 200,000 0

TOTAL REVENUES 1,170,200 1,165,831 1,355,210 831,860 927,870

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Operating Expenses
Personal Services 819,617 822,596 858,394 766,993 494,976
Operating Expenses 0 80,364 104,149 83,556 83,134
Capital Outlay 0 0 0 0 0
Transfer to Vehicle Replacement Fund (302) 0 8,077 8,798 7,541 6,081
Sub-Total: Operating Expenses 819,617 911,037 971,341 858,090 584,191

Interfund Transfers (transfers to)
General Fund (001) - for indirect costs 0 186,000 265,856 0 124,500
Medical Insurance Fund (510) 0 19,980 19,100 19,100 19,100
Sub-Total: Interfund Transfers 0 205,980 284,956 19,100 143,600

Reserve for Contingency 0 98,913 200,079

TOTAL EXPENDITURES 819,617 1,117,017 1,355,210 877,190 927,870

Ending Fund Balance 350,583 48,814 147,727 3,484 203,563
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Stormwater Fund (138)

Beginning Equity and Pooled Cash (Net) 1,851,141 1,851,141 1,975,501 1,975,501 1,329,552

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Charges for Service
Stormwater Utility Fee 1,396,000 1,361,852 1,495,710 1,449,250 1,521,710
Miscellaneous 0 0 0 0 0
Sub-Total: Charges for Service 1,396,000 1,361,852 1,495,710 1,449,250 1,521,710

Miscellaneous
Interest on Investments 64,000 68,455 39,730 83,190 51,890
Sub-Total: Miscellaneous 64,000 68,455 39,730 83,190 51,890

Interfund Transfers (transfer from):
General Fund (001) 30,000 28,800 27,030 27,030 27,840
Local Option Sales Tax Construction Fund (309) 165,195 165,195 0 0 0
Water/Wastewater Fund (401) 175 168 180 180 190
Sub-Total: Interfund Transfers 195,370 194,164 27,210 27,210 28,030

Appropriated Fund Balance 1,951,142 1,416,946 545,637

TOTAL REVENUES 3,606,512 1,624,470 2,979,596 1,559,650 2,147,267

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Stormwater Administration/Inspections
Personal Services 0 0 96,198 86,045 89,549
Operating Expenses 0 0 78,834 83,809 23,283
Capital Outlay 0 0 0 0 0
Transfer to Vehicle Replacement Fund (302) 0 0 3,262 3,262 0
Sub-Total: Stormwater Administration 0 0 178,294 173,116 112,832

Stormwater Maintenance 
Personal Services 366,203 394,819 440,392 407,507 387,359
Operating Expenses 639,956 631,843 535,204 515,891 439,778
Capital Outlay 0 2,000 0 0 0
Transfer to Vehicle Replacement Fund (302) 40,180 40,180 32,723 32,723 53,565
Sub-Total: Stormwater Maintenance 1,046,339 1,068,842 1,008,319 956,121 880,702

Total Departmental Expenses 1,046,339 1,068,842 1,186,613 1,129,237 993,534

(Note: In FY 08-09, Fund 410 - Stormwater Utility Fund, was closed as an enterprise fund. All assets, liabilities, revenues and expenses were
transferred to a special revenue fund - Fund 138. For comparative purposes, all reveunes, expenses and fund balance as appropriated and
recorded in Fund 410 during FY 07-08 are reflected in Fund 138 below.)
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Stormwater Fund (138)

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES (continued) Projection Actual Budget Projection Budget

Vehicle Purchases
Dump Truck (new addition) 80,809 80,809 0 0 0
Sub-Total: Vehicle Purchases 80,809 80,809 0 0 0

Streetsweeper Lease:
Principle 0 27,177 0 0 0
Interest 0 5,722 0 0 0
Sub-Total: Streetsweeper Lease 0 32,898 0 0 0

Drainage Capital Improvements
Lake Jessup/426 Basin:
     - Construction 95,000 27,597 542,086 442,633 0
Stormwater Conveyance System - Engineering Analysis 0 0 0 0 125,000
Land Acquisition: Martin Property 0 0 450,000 0 0
Covington Street (design and construction) 0 879 0 0 0
Aulin Ave. South
   - Engineering/Design 0 11,315 167,437 62,876 0
   - Land Acquisiton and Related Costs 0 0 0 269,050 0
   - Construction 0 0 0 0 791,499
Willa Lake Circle (design) 0 0 0 0 62,526
McKinnon Ave. North and South Outfalls 
   - Engineering/Design 105,258 53,349 0 130,670 0
   - Construction 0 0 462,206 0 0
Sub-Total: Capital Improvements 200,258 93,141 1,621,729 905,229 979,025

Interfund Transfers (transfers to):
General Fund (001):
     - for Stormwater Engineer costs 94,750 94,750 0 0 0
     - for indirect costs 115,700 115,700 119,135 119,135 122,710
Health Insurance Fund (510) 13,970 13,970 19,100 19,100 19,100
Stormwater Fund (138) 1,921,787 0 0 0 0
Lease Financing Fund (205) 32,899 0 33,019 32,898 32,898
Sub-Total: Interfund Transfers 2,179,106 224,420 171,254 171,133 174,708

Reserve for Contingency 100,000 0 0

TOTAL EXPENDITURES 3,606,512 1,500,111 2,979,596 2,205,599 2,147,267

Ending Equity and Pooled Cash (Net) (1) 1,975,501 558,555 1,329,552 783,915
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Revenue Bonds and Notes Debt Service Fund (201)*

Beginning Fund Balance 2 2 3,565 3,565 (0)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 10,000 11,567 18,268 15,390 15,000
Sub-Total: Miscellaneous 10,000 11,567 18,268 15,390 15,000

Interfund Transfers (from):
General Fund (001) 1,206,045 1,206,045 1,342,660 1,292,818 1,402,925
Administrative Impact Fee Fund (101) 130,377 130,377 24,582 98,853 143,801
Transportation Impact Fee Fund (102) 110,389 110,389 109,486 110,620 111,863
Police Impact Fee Fund (107) 51,423 51,423 51,003 51,531 52,110
Fire Impact Fee Fund (108) 286,442 286,442 99,851 169,028 169,966
Recreation Impact Fee Fund (109) 137,183 137,183 135,603 136,683 137,572
Water/Wastewater Fund (401) 0 0 0 0 34,683
Sub-Total: Interfund Transfers 1,921,859 1,921,859 1,763,185 1,859,533 2,052,920

Appropriated Fund Balance 0 0 0

TOTAL REVENUES 1,931,859 1,933,426 1,781,453 1,874,923 2,067,920

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

2006 Capital Improvements Refunding Revenue Note
Principal 124,000 124,000 128,000 128,000 137,000
Interest 80,912 80,718 76,088 76,088 71,109
Misc. Debt Service Costs 1,800 0 1,800 500 500
Sub-Total 206,712 204,718 205,888 204,588 208,609

2002A Public Improvement Revenue Bonds
Principal 420,000 420,000 435,000 435,000 450,000
Interest 378,078 378,078 363,378 363,378 347,283
Misc. Debt Service Costs 300 300 300 300 300
Sub-Total 798,378 798,378 798,678 798,678 797,583

2002B Public Improvement Revenue Bonds
Principal 280,000 280,000 290,000 290,000 305,000
Interest 150,738 150,738 141,638 141,638 131,488
Misc. Debt Service Costs 300 300 300 300 300
Sub-Total 431,038 431,038 431,938 431,938 436,788

*Consolidates the debt service requirements for the 2002A and 2002B Public Improvement Revenue Bonds (PIRB) and the 2006, 
2007, 2009A and 2009B Capital Improvement Revenue Notes (CIRN).
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Public Improvement Revenue Bonds Debt Service Fund (201)*

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES (continued) Budget Actual Budget Projection Budget

2009A Capital Improvement Revenue Note (Martin Property)
Principal 0 0 0 0 26,400
Interest 0 0 0 0 41,787
Misc. Debt Service Costs 0 0 0 0 500
Sub-Total 0 0 0 0 68,687

2007 Capital Improvement Revenue Note:*
Principal 180,000 180,000 0 185,000 195,000
Interest 315,731 315,731 342,449 257,784 249,145
Misc. Debt Service Costs 0 0 2,500 500 500
Sub-Total 495,731 495,731 344,949 443,284 444,645
* $5.7 million bank loan to construct new Fire Station, Fire Admin. Bldg. and Public Works Admin. Facility.

2009B Capital Improvement Revenue Note:*
Principal 0 0 0 0 25,000
Interest 0 0 0 0 86,108
Misc. Debt Service Costs 0 0 0 0 500
Sub-Total 0 0 0 0 111,608

Sub-Total $11 Million Referendum 495,731 495,731 344,949 443,284 556,253

Total Debt Service Costs 1,931,859 1,929,863 1,781,453 1,878,488 2,067,920

Reserve for Future Debt Service 0 0 0

TOTAL EXPENDITURES 1,931,859 1,929,863 1,781,453 1,878,488 2,067,920

Ending Fund Balance 2 3,565 3,565 (0) 0

* Additional $1.3 million bank loan to supplement original $5.7 million financing to complete Public Works Complex.
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2003 General Obligation Bond Debt Service Fund (203)*

*payment of principal and interest for Oviedo On The Park infrastructure improvements

Beginning Fund Balance 64,495 64,495 34,740 34,740 0

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Property Taxes
Current* 505,461 508,797 508,229 503,573 546,092
Delinquent 0 3,298 0 3,260 0
Sub-Total: Taxes 505,461 512,094 508,229 506,833 546,092

Miscellaneous
Interest on Investments 19,976 8,587 2,312 4,200 5,000
Ad Valorem Installment 0 0 0 0 0
Sub-Total:  Miscellaneous 19,976 8,587 2,312 4,200 5,000

Interfund Transfers (from):
General Fund (001) 0 0 0 5,388 0

Appropriated Fund Balance 25,000 40,620 0

TOTAL REVENUES 550,437 520,682 551,161 516,421 551,092

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

2003 Limited Ad Valorem Bonds
Principal 190,000 190,000 195,000 195,000 200,000
Interest 360,137 360,136 355,861 355,861 350,792
Miscellaneous Debt Service Costs 300 300 300 300 300
Total: Debt Service 550,437 550,436 551,161 551,161 551,092

Reserve for Future Debt Service 0 0 0

TOTAL EXPENDITURES 550,437 550,436 551,161 551,161 551,092

Ending Fund Balance 39,495 34,740 (5,880) 0 0

*The FY 09 millage rate was set at .2316 mills.  The proposed FY 09 millage rate is .2724 to fund required debt service 
payments.

88



Lease Financing Fund (205)

Beginning Fund Balance 17,329 17,329 19,228 19,228 (0)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 0 1,967 0 530 0

Non-Revenues

Interfund Transfers (transfers from):
General Fund (001) 52,949 52,949 53,126 33,192 52,950
Federal Law Enforcement Trust Fund (106) 0 0 45,129 0 78,957
 Stormwater Utility Fund (138) 32,899 0 33,019 32,898 32,898
Vehicle Replacement Fund (302) 197,904 177,444 204,745 169,940 213,217
Sub Total: Interfund Transfers 283,752 230,393 336,019 236,030 378,022

Appropriated Fund Balance 0 0 0

TOTAL REVENUES 283,752 232,360 336,019 236,560 378,022

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Debt Service Payments

Fire/Rescue Vehicles:

2004 Pumper Vehicle:
   - Principal 68,176 68,176 52,441 52,441 0
   - Interest 2,761 2,761 762 762 0
Sub-Total 70,937 70,937 53,203 53,203 0

2006 Pumper Vehicle:
   - Principal 65,507 65,507 68,026 68,026 70,641
   - Interest 10,306 10,306 7,789 7,788 5,173
Sub-Total 75,813 75,813 75,815 75,814 75,814

2007 Pumper Vehicle:
   - Principal 42,967 26,105 35,445 35,360 36,720
   - Interest 8,187 4,588 5,577 5,563 4,204
   - Miscellaneous Lease Service Costs 0 69 0 0 0
Sub-Total 51,154 30,762 41,022 40,923 40,924

2009 Rescue/Transport Vehicles:
   - Principal 0 0 29,013 0 78,448
   - Interest 0 0 5,692 0 18,031
Sub-Total 0 0 34,705 0 96,479

Total Fire/Rescue Vehicles 197,904 177,512 204,745 169,940 213,217
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Lease Financing Fund (205)

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Street Sweeper
   - Principal 27,177 0 27,987 27,884 29,186
   - Interest 5,722 0 5,032 5,014 3,712
Sub-Total 32,899 0 33,019 32,898 32,898

Telephone System Equipment
   - Principal 39,804 39,804 40,991 40,841 42,748
   - Interest 8,380 8,380 7,370 7,344 5,437
Sub-Total 48,184 48,184 48,361 48,185 48,185

In Car Video Recording System
   - Principal 0 0 39,614 0 70,212
   - Interest 0 0 5,515 0 8,745
Sub-Total 0 0 45,129 0 78,957

Copier
   - Principal 3,782 3,782 4,050 4,050 4,337
   - Interest 983 983 715 715 428
Sub-Total 4,765 4,765 4,765 4,765 4,765

Reserve for Future Debt Service 0 0 0

TOTAL EXPENDITURES 283,752 230,461 336,019 255,788 378,022

Ending Fund Balance 17,329 19,228 19,228 (0) (0)
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Capital Project Funds 

       
Capital Project Funds account for the improvements, 
repairs,  and  construction  of  City  facilities  and 
infrastructure,  technological  enhancements,  major 
road  improvements  and  vehicle  replacement  and 
acquisition. 
 

Vehicle/Equipment Replacement Fund 
 

Evans Street Landfill Closure Fund 
 

OSC Extension Landfill Closure Fund 
 

Local Option Sales Tax Construction Fund 
 

Downtown Infrastructure Construction Fund 
 

Technology Improvements Fund 
 

General Facilities Improvements Fund 
 

2008 revenue Bond Construction Fund 
 

Recreation Facilities Improvements Fund 
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Vehicle/Equipment Replacement Fund (302)

Beginning Fund Balance 474,197 474,197 770,558 770,558 223,656

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Fire Vehicle Lease Proceeds:
     - Fire Rescue Vehicle (replacement) 210,000 186,048 441,867 0 429,642
Heavy Equipment Lease Proceeds:      
     - CAT  Front End Loader 0 0 0 0 160,376
     - Jet Vac Truck 0 0 0 0 280,000
Sale of Surplus Vehicles and Equipment 15,000 0 15,000 15,000 15,000
Sub-Total: Miscellaneous 225,000 186,048 456,867 15,000 885,018

Interfund Transfers (transfers from)
   - General Fund (001) (from Dept. operating budgets) 368,793 368,793 464,749 398,357 398,043
   - Building Services Fund (120) 8,077 8,077 8,798 7,541 6,081
   - Stormwater Fund (138) 0 0 35,985 35,985 53,565
Sub-Total: Interfund Transfers 417,050 417,050 509,532 441,883 457,689

Appropriated Fund Balance 44,854 151,552 0

TOTAL REVENUES 686,904 603,098 1,117,951 456,883 1,342,707

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Vehicle Replacement and New Acquisitions

   -   5 pursuit vehicles (FY 07-08) 135,000 44,286 69,339 0 0
   -   6 pursuit vehicles (FY 08-09) 0 0 142,000 173,342 0
   -   6 pursuit vehicles (FY 09-10) 0 0 0 0 200,000
Sub-Total: Police 135,000 44,286 211,339 173,342 200,000

Public Works
   - Streets and Sidewalk Maintenance 77,000 69,431 18,000 23,054 0
   - Landscaping & ROW Maintenance 50,000 0 36,000 79,080 50,000
          -Skid Steer Loader 0 0 0 0 43,805
   - Stormwater Maintenance:
          - Catepillar Loader 928 (or similar) 0 0 0 0 160,376
Sub-Total: Public Works 127,000 69,431 54,000 102,134 254,181

92



Vehicle/Equipment Replacement Fund (302)

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Development Services
   - Building Services:
         - Pick-up Truck 0 0 16,000 14,091 22,500
Sub-Total: Development Services 0 0 16,000 14,091 22,500

Fire Vehicle and Rescue Equipment Replacement:
   - Emergency Rescue Vehicle (2 in FY 08-09) 210,000 0 441,867 429,642 0
   - Ford Explorer (command vehicle) 0 0 35,000 29,394 0
Sub-Total: Fire/Rescue 210,000 0 476,867 459,036 0

Parks and Recreation
          - Field Equipment 0 0 0 0 80,548
          - Club Car w/ spray attachment 0 0 0 0 27,000
          - Light Duty Pick-up Truck 17,000 15,576 0 0 0
Sub-Total: Parks and Recreation 17,000 15,576 0 0 107,548

Sub-Total: Vehicle Replacement 489,000 129,293 758,206 748,603 584,229

New Vehicles and Equipment (additions to the fleet)
   - Aerial Lift Vehicle (bucket truck) 0 0 80,000 85,242 0
   - Jet Vac Truck 0 0 0 0 280,000
Sub-Total: New Acquisitions 0 0 80,000 85,242 280,000

Total: Vehicle Replacement & New Acquisitions 489,000 129,293 838,206 833,845 864,229

Interfund Transfers
Transfer to Lease Financing Fund:
   - Annual lease payment - 2004 Fire Pumper 70,937 70,937 53,203 53,203 0
   - Annual lease payment - 2006 Fire Pumper 75,813 75,813 75,815 75,814 75,814
   - Annual lease payment - 2007 Fire Pumper 51,154 30,694 41,022 40,923 40,924
   - Annual lease payment - 2008 Rescue Unit 0 0 34,705 0 0
   - Annual lease payment - 2009 Rescue Units 0 0 0 0 96,479
   - Annual lease payment - 2012 Rescue Unit 0 0 0 0 0
Sub-Total: Interfund Transfers 197,904 177,444 204,745 169,940 213,217

Reserve for Contingency 0 75,000 265,261

TOTAL EXPENDITURES 686,904 306,737 1,117,951 1,003,785 1,342,707

Ending Fund Balance 429,343 770,558 694,006 223,656 488,917

93



Evans Street Landfill Closure Fund (307)

Beginning Fund Balance 51,148 51,148 47,938 44,142 37,734

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 3,000 2,193 3,578 2,120 2,670

Appropriated Fund Balance 13,000 13,922 7,330

TOTAL REVENUES 16,000 2,193 17,500 2,120 10,000

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Groundwater and Well Monitoring
     - Evans Street Landfill 6,000 9,198 7,500 8,528 10,000

Reserve for Contingency 10,000 10,000 0

TOTAL EXPENDITURES 16,000 9,198 17,500 8,528 10,000

Ending Fund Balance 48,148 44,142 44,016 37,734 30,404

94



Local Option Sales Tax Construction Fund (309)

Beginning Fund Balance 1,152,623 1,152,623 2,187,659 2,187,659 4,082,838
Note: The beginning fund balance in FY 01-02 was derived from Transportation Impact Fees.

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 100,000 80,295 133,055 113,890 161,980
Sub Total : Miscellaneous 100,000 80,295 133,055 113,890 161,980

Intergovernmental
Federal Transportation Equity Act (SR 426/CR419) 250,000 0 0 0 0
Transp. Community & System Preservation Program 0 0 0 0 285,000
Local Option Sales Tax:
   - 2nd Generation (City share) 1,416,848 1,353,181 1,319,026 1,136,846 1,159,583
Sub-Total: Intergovernmental 1,666,848 1,353,181 1,319,026 1,136,846 1,444,583
*Between FY 02-03 and FY 04-05, the City received $4,413,672 from the 1st Generation Sales tax.

Interfund Transfers (transfer from):
Transportation Impact Fee Fund (102) 250,000 250,000 350,000 650,000 0

TOTAL REVENUES 2,016,848 1,683,476 1,802,081 1,900,736 1,606,563

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projected Budget

SR 426/CR 419 Roadway Improvements:
Engineering/Design (Pine Ave. to Lockwood Blvd.)* 1,000,000 0 0 0 0
Phase 1A Improvements:
   - Right of Way Acquisition (City share) 0 0 0 0 425,000
Sub-Total: SR 426/CR 419 Roadway Imps 1,000,000 0 0 0 425,000

Oviedo Boulevard:
Construction and Signalization:
   - Pedestrian Signal Crossing Study (@MH) 8,000 0 0 0 0
Street Lighting 0 30,529 0 0 0
Sub-Total: Oviedo Blvd. 8,000 30,529 0 0 0

Intersection Improvements 
Katie Jean/Manigan - west bound turn lane 0 0 100,000 1,757 100,000
Eastbridge/Henson Court - west bound turn lane 0 0 130,000 0 130,000
Mitchell Hammock Road (at Albertson's - west of SR434) 0 0 52,200 3,800 37,200
Sub-Total: Intersection Improvements 0 0 282,200 5,557 267,200

*Costs for engineering/design will be in the form of a payment to Seminole County.  The County will in turn seek 
reimbursement from the $1.4 million allocated from the Federal Transporation Equity Act.
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Local Option Sales Tax Construction Fund (309)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projected Budget

Interfund Transfers (transfer to):
Downtown Improvements Construction (318) Fund* 452,714 452,715 0 0 0
Stormwater Utility (410) Fund* 165,195 165,195 0 0 0
Sub-Total: Interfund Transfers 617,909 617,910 0 0 0
*Reimbursement for cost of Oviedo Blvd. stormwater system

Reserve for Contingency 390,939 1,519,881 914,363

TOTAL EXPENDITURES 2,016,848 648,439 1,802,081 5,557 1,606,563

Ending Fund Balance 1,543,562 2,187,659 3,707,540 4,082,838 4,997,201
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Downtown Infrastructure Construction Fund (318)

Beginning Fund Balance 7,654,511 7,654,511 7,727,516 7,601,008 7,903,788

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Developer Contribution (MH/Oviedo Way Signalization) 363,000 0 363,000 0 0
Interest Earnings 250,000 237,455 225,000 302,780 301,030
Sub-Total: Miscellaneous 613,000 237,455 588,000 302,780 301,030

Interfund Transfers (transfer from):
Water/Wastewater Utility (406) Fund 0 0 700,000 0 0
Local Option Sales Tax Construction Fund (309)* 452,714 452,715 0 0 0
Sub- Total: Interfund Transfers 452,714 452,715 700,000 0 0
*reimbursement for Oviedo Blvd. stormwater system incurred in FY 06.

Appropriated Fund Balance 7,071,629 4,999,155 91,342

TOTAL REVENUES 8,137,343 690,170 6,287,155 302,780 392,372

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Bond Issuance Costs
Bond Arbitrage Services 1,250 0 1,250 0 0

Downtown Development and Redevelopment
Downtown Redevelopment Plan/CRA Feasibility Study 0 26,400 100,000 0 45,000
Engineering/Design and Surveying 196,387 73,089 199,474 0 0

Road Construction, Utilities, Landscaping and Streetscaping*: 0 0 0 0 0
      - Oviedo Way (City share only) 312,500 0 492,922 0 0
      - Oviedo Circle (City share only) 1,380,850 0 2,018,978 0 0
      - Oviedo Court (City share only) 82,131 0 272,791 0 0
        - MH/Oviedo Way Intersection Improvements/Signalization 438,000 0 438,000 0 0
      - Construction Planning and Management Services 263,571 0 242,936 0 0
*includes utility line upgrades, irrigation and street lighting
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Downtown Infrastructure Construction Fund (318)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

Budget Actual Budget Projection Budget
Amphitheatre:
     - Engineering/Design 201,186 32,382 331,770 0 347,372
     - Site Work, Retaining Walls and Irrigation 1,673,720 0 1,673,720 0 0

Community Park (City cost share only):
     - Engineering/Design 118,771 15,602 75,707 0 0
     - Wetland Mitigation Payments 0 596,200 0 0 0
     - Site Work, Retaining Walls & Irrigation 1,969,926 0 296,071 0 0
     - Landscaping 0 0 143,536 0 0

Sub-Total: Downtown Dev. & Redevelopment 6,637,042 743,673 6,285,905 0 392,372

Reserve for Contingency:
Future Downtown Infrastructure Improvements 1,499,051 0 0

TOTAL EXPENDITURES 8,137,343 743,673 6,287,155 0 392,372

Ending Fund Balance 2,081,933 7,601,008 2,728,362 7,903,788 7,812,446
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Technology Improvements Fund (320)

Beginning Fund Balance 594,544 594,544 396,722 396,722 316,366

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Lease/Purchase Proceeds (Police In-Car Video System) 0 0 0 0 220,424
Sub-Total: Miscellaneous 0 0 0 0 220,424

Interfund Transfers (transfers from)
   - Water/Wastewater Utility Fund (401) 50,000 50,000 50,000 50,000 50,000
Sub-Total: Interfund Transfers 50,000 50,000 50,000 50,000 50,000

Appropriated Fund Balance 284,785 0 202,350 264,421

TOTAL REVENUES 334,785 50,000 252,350 50,000 534,845

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Geographic Information System
   - GIS Evaluation and Strategic Plan 0 0 0 0 0
   - Contract Technical Assistance (data base design) 47,500 102,168 15,000          15,000          12,500
   - Creation of Data Layers and Address Points (contracted) 59,000 0 55,000          11,994          90,570
   - Servers and GIS Positioning Equipment 20,000 0 18,200          9,268            0
   - Software Maintenance 0 0 39,950          35,794          54,055
   - Software Acquisition (ARC-GIS suite) 122,685 145,655 47,200          38,700          35,000
   - Outside Training for City Users 35,600 0 27,000 19,600 11,200
Sub-Total: Geographic Information System 284,785 247,822 202,350 130,356 203,325

Software Acquisition (work process improvements)
   - Asset Management Upgrade and Bar Coding System 0 0 0 0 28,760
Sub-Total: Software Acquisition 0 0 0 0 28,760

IP Telephony System (New Exchange Server & OS Upgrade)
   - Hardware/Software 0 0 0 0 21,341
   - Installation/Professional Services 0 0 0 0 10,995
Sub-Total: New Exchange Server 0 0 0 0 32,336

Police In-Car Video Recording System
   - In-Car Equipment 0 0 0 0 172,350
   - Server and Software 0 0 0 0 17,770
   - Licensing/Warranty/Misc. 0 0 0 0 30,304
Sub-Total: Police In-Car Video Recording System 0 0 0 0 220,424

Sub-Total: Technology Improvements 284,785 247,822 202,350 130,356 484,845

Reserve for Contingencies 50,000 50,000 50,000

TOTAL EXPENDITURES 334,785 247,822 252,350 130,356 534,845

Ending Fund Balance 359,759 396,722 244,372 316,366 101,945
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Oviedo Sport Complex Ext. Landfill Closure Fund (327)

Beginning Fund Balance 0 0 0 0 16,899

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Franchise Fees
Solid Waste - Commercial 0 0 0 0 0

Miscellaneous
Interest on Investments 0 0 0 0 510
Rentals and Leases 0 0 0 5,350 16,050
Sub-Total: Miscellaneous 0 0 0 5,350 16,560

Interfund Transfers
Transfer from General Fund 0 0 0 17,159 12,296

Appropriated Fund Balance 0 0 0

TOTAL REVENUES 0 0 0 22,509 28,856

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Groundwater and Well Monitoring
     - OSC Ext.  Landfill 0 0 0 5,610 11,500

Reserve for Long-Term Care and Closure 0 0 17,356

TOTAL EXPENDITURES 0 0 0 5,610 28,856

Ending Fund Balance 0 0 0 16,899 34,255
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General Facilities Improvements Fund (330)

Beginning Fund Balance 657,787 657,787 249,705 175,082 308,050

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Intergovernmental
FDOT Reimbursement (SR 434 landscaping) 0 111,697 0 0 0

Interfund Transfers (transfers from):
Revenue Bond Construction Fund (335)* 0 0 0 140,992 0
Sub-Total: Interfund Transfers 0 0 0 140,992 0
*Partial reimbursement for construction of fuel depot (FY 05-06)

Appropriated Fund Balance 596,000 220,000 60,000

TOTAL REVENUES 596,000 111,697 220,000 140,992 60,000

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Fire Department and Emergency Management
Generator Replacement - Annex/EOC 0 0 175,000 0 0
Generator Replacement - Public Safety Building 165,000 164,101 0 0 0
Tornado Warning System 97,000 96,966 0 0 0
Sub-Total: Fire Department 262,000 261,067 175,000 0 0

Municipal Complex
City Hall Interior Office Renovations 25,000 24,740 0 0 0

Lawton House
Renovations and Code Compliance 0 0 0 0 10,000

Beautification Improvements
Gateway Monuments and Signage Design 0 1,459 0 0 0
Gateway Monuments and Signage Construction 277,000 274,165 0 0 0
Tree/Landscape Replacement 32,000 32,972 45,000 0 0
Citywide Improvements 0 0 0 8,024 0
Sub-Total: Beautification Improvements 309,000 308,596 45,000 8,024 0

Reserve for Contingencies 0 0 50,000

TOTAL EXPENDITURES 596,000 594,403 220,000 8,024 60,000

Ending Fund Balance 61,787 175,082 29,705 308,050 248,050
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2008 Revenue Bond Construction Fund (335)

Beginning Fund Balance 5,707,113 5,707,113 2,856,496 2,856,496 1,252,749

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 200,000 178,032 74,665 81,380 28,160
Revenue Bond Proceeds:
   - Series A (Fire Station) 0 0 0 0 0
   - Series B (PW Complex) 5,300,000 0 5,300,000 1,335,000 0
Sub Total : Miscellaneous 5,500,000 178,032 5,374,665 1,416,380 28,160

Appropriated Fund Balance 5,500,000 0 1,040,340

TOTAL REVENUES 11,000,000 178,032 5,374,665 1,416,380 1,068,500

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Bond Issuance Costs
Series 2008 Revenue Bond 210,500 1,320 210,500 35,000 0

Fire Station #48 and Fire Administration Building
Site Work and Construction 3,013,000 909,015 1,483,946 1,340,861 0
Furnishings, Supplies and Signage 0 0 50,000 73,808 0
Fiber Optic and Traffic Control Device 0 0 163,489 107,797 0
Engineering Services 0 52,519 0 28,718 0
Construction Management Services 100,000 0 5,550 5,232 0
Sub-Total: Fire Station #48 3,113,000 961,533 1,702,985 1,556,416 0

Public Works Complex 
Engineering/Design 381,000 131,690 72,650 46,652 0
Impact Fees/Electrical Svcs./Miscellaneous 0 38,653 100,000 54,167 0
Land Acquisition and Related Costs 996,314 1,082,916 200,000 2,430 0
Site Work 500,000 0 0 33,175 0
Admin./Engineering Building 900,000 808,230 569,509 1,037,251 0
Construction Inspection Services 42,000 4,306 0 0 0
Fleet Maintenance Bldg. Renovation 0 0 700,000 0 700,000
Automated Car Wash System 0 0 0 0 120,000
Allowance for Building Renovations 0 0 0 0 65,000
Maintenance Facility (including EOC) 0 0 625,000 0 0
Equipment and Material Storage Bays 0 0 0 0 101,500
Furniture, Fixtures and Equipment:
   - PWA Bldg. 0 0 50,000 114,044 0
   - Fleet Maintenance Bldg. 0 0 0 0 82,000
Sub-Total: PW Complex (Phase I) 2,819,314 2,065,796 2,317,159 1,287,719 1,068,500
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2008 Revenue Bond Construction Fund (335)

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Interfund Transfers (transfers to):
General Facilities Improvements Fund (330) 0 0 140,992 140,992 0

Reserve for Contingency 4,857,186 1,003,030 0

TOTAL EXPENDITURES 11,000,000 3,028,649 5,374,665 3,020,127 1,068,500

Ending Fund Balance 5,064,299 2,856,496 3,859,526 1,252,749 212,409
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Recreation Facilities Improvements Fund (340)

Beginning Fund Balance 1,872,235 1,872,235 499,175 499,175 549,175

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Intergovernmental (State Grants)
FRDAP Grants:
   - Friendship Park 0 0 0 0 135,611
   - Sports Complex 200,000 200,000 0 0 0

Sub-Total: Intergovernmental (State Grants) 200,000 200,000 0 0 135,611

Miscellaneous
Bond Proceeds (to acquire Martin Parcel) 0 0 0 688,500 0

Interfund Transfers (transfers from)
   - Recreation Impact Fee Fund (109) 65,000 65,000 95,625 0 70,625

Appropriated Fund Balance 1,550,353 310,625 206,236

TOTAL REVENUES 1,815,353 265,000 406,250 688,500 412,472

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Oviedo Sports Complex: Senior League Field
   - Engineering/Design and Miscellaneous 0 2,991 0 0 0
   - Senior League Field Construction 903,000 967,484 0 0 0
Sub-Total: OSC Senior League Field 903,000 970,475 0 0 0

Lightning Prediction System (8 Parks) 0 0 62,400 74,492 0

Solar Heating Improvements
Gym and Aquatic Center 0 0 101,300 324 0
Riverside 0 0 41,300 0 0
Misc Construction Cost 0 0 10,000 0 0
Sub-Total: Solar Heating Improvements 0 0 152,600 324 0

Shane Kelly Park (Phase I)
   - Restroom and Concession Building 215,625 321,514 0 0 0
Sub-Total: Shane Kelly (Phase I) 215,625 321,514 0 0 0

Unpaved Trail and Trailhead
Engineering/Design and Miscellaneous 0 17,602 0 0 0
Trail and Equestrian Parking Area 232,675 7,029 0 0 0
Restroom Facility 210,000 0 0 0 0
Construction Inspection Services 3,810 0 0 0 0
Sub-Total: Unpaved Trail and Trailhead 446,485 24,631 0 0 0

1B
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Recreation Facilities Improvements Fund (340)

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Maintenance Buildings (Shane Kelly Park)
   - Office Space/Restroom Build-Out 104,853 143,053 0 0 0
Sub-Total: Maintenance Buildings 104,853 143,053 0 0 0

Community Park (Master Plan) Improvements
Practice Fields - Shane Kelly Park 0 0 191,250 0 141,250
Engineering/Design:
   - Round Lake Park 65,000 0 0 0 0
   - Master Plan Projects 0 36,400 0 28,600 0
Permitting/Miscellaneous
   - Shane Kelly Fields 0 0 0 6,151 0
Land Acquisition 0 0 0 650,000 0
Sub-Total: Community Park Improvements 65,000 36,400 191,250 684,751 141,250

Sweetwater Park
Pavilion Replacement 0 0 0 11,405 0

Gymnasium 
   - Basketball Courts: Design & Construction 43,685 73,669 0 0 0

Friendship Park Improvements  
   - Engineering/Design and Surveying/Misc. 0 0 0 0 8,000
   - Playground Equipment & Resurfacing 0 2,014 0 0 56,000
   - Site Furnishings 0 0 0 0 120,500
   - Paving, Hardscaping and Signage 0 0 0 0 68,222
    - Site Work, Irrigation, Landscaping, Electrical, Walkways 0 0 0 0 18,500
Sub-Total: Friendship Park Improvements 0 2,014 0 0 271,222

Riverside Park
   - Community Center Roof Repair 0 0 0 42,542 0

Round Lake Park
   - Basketball Court Upgrades 36,705 66,305 0 0 0

Martin Property Acquisition
   - Land Acquisition and Appraisal 0 0 0 26,260 0

Sub-Total: Recreation Facility Improvements 1,815,353 1,638,061 406,250 813,514 412,472

Bond Issuance Cost 0 0 0 38,500 0
Sub-Total: Debt Costs 0 0 0 38,500 0

TOTAL EXPENDITURES 1,815,353 1,638,061 406,250 878,274 412,472

Ending Fund Balance 321,882 499,175 188,550 309,401 342,939
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 Courtesy of John Caraway 

                 

106



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Enterprise Funds 

       
Enterprise Funds account for operations financed and 
operated  in  a  similar  manner  to  private  business 
enterprises. 
 
 

Water & Wastewater Utility Funds 
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Water and Wastewater Fund (401)

Beginning Equity and Pooled Cash (Net) 1,539,758 1,539,758 1,587,851 1,587,851 1,967,982

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Charges for Service
Water and Irrigation Sales 4,449,316 4,340,485 4,274,484 4,759,030 5,004,250
Sewer Service Fees 916,002 959,966 982,604 1,106,970 1,164,580
Reclaim Water/Alternative Water Sales 123,848 59,002 147,130 167,810 172,840
Meter Installation Fees (parts and labor) 120,000 91,379 67,901 68,620 70,680
Meter Re-Connection Charges 81,190 104,024 104,920 109,580 112,870
Dual Check Replacement Fee 0 92 0 0 0
Backflow Maintenance/Testing 0 11 0 0 0
Miscellaneous Charges for Service 3,830 3,212 3,960 0 0
Sub Total: Charges for Service 5,694,186 5,558,171 5,580,999 6,212,010 6,525,220

Miscellaneous
Interest Earnings 100,000 57,989 143,010 30,770 31,690
Refund of Prior Year Expenses 663,630 663,630 0 0 0
Late Payment Charges 81,470 92,301 96,980 96,620 99,520
Returned Check Charges 3,490 4,642 7,340 6,010 6,190
Miscellaneous 2,280 (1,902) 10 (170) (180)
Sale of Assets 0 (5,169) 0 1,270 1,310
Sub Total: Miscellaneous 850,870 811,491 247,340 134,500 138,530

Appropriated Retained Earnings 97,979 392,619 0

TOTAL REVENUES 6,643,035 6,369,662 6,220,958 6,346,510 6,663,750

EXPENDITURES

Utility Administration
Personal Services 276,782 203,086 199,816 195,554 189,841
Operating Expenses 109,762 147,632 115,027 175,085 115,271
Transfer to Vehicle Replacement Fund (407) 6,863 6,863 7,080 7,080 8,827
Capital Outlay 0 0 0 0 0
Sub-Total: Utility Administration 393,407 357,581 321,923 377,719 313,939

Utility Billing and Customer Service
Personal Services 253,420 264,920 274,240 267,064 297,382
Operating Expenses 146,290 162,490 157,928 154,897 164,962
Transfer to Vehicle Replacement Fund (407) 4,389 4,389 3,766 3,766 1,582
Capital Outlay 0 0 0 0 0
Sub-Total: Utility Billing & Customer Service 404,099 431,799 435,934 425,727 463,926
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Water and Wastewater Fund (401)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Water Production
Personal Services 620,809 611,661 583,826 478,446 464,509
Operating Expenses 1,282,851 1,218,477 1,268,167 1,128,763 1,197,377
Transfer to Vehicle Replacement Fund (407) 17,904 17,904 20,467 20,467 7,995
Capital Outlay 0 0 0 0 0
Sub Total: Water Production 1,921,564 1,848,042 1,872,460 1,627,676 1,669,881

Water Distribution and Maintenance*
Personal Services 325,872 297,382 313,224 302,236 303,478
Operating Expenses 117,181 123,021 114,712 113,814 134,915
Transfer to Vehicle Replacement Fund (407) 23,183 23,183 21,828 21,828 25,775
Capital Outlay 0 2,000 0 0 0
Sub Total: Water Distribution 466,236 445,586 449,764 437,878 464,168
*Beginning in FY 07-08, half of the Utility Repair and Maintenance function was re-allocated to this program.

Total: Water Production and Distribution 2,387,800 2,293,628 2,322,224 2,065,554 2,134,049

Cross Connection Control*
Personal Services 167,953 163,864 172,927 169,791 124,596
Operating Expenses 69,893 51,096 44,905 40,128 36,138
Transfer to Vehicle Replacement Fund (407) 4,389 4,389 7,151 7,151 5,317
Capital Outlay 0 0 0 0 0
Sub Total: Cross Connection and Control 242,235 219,348 224,983 217,070 166,051
*Beginning in FY 07-08 Cross Connection Control was broken out of Water Distribution and into its own program.

Wastewater Collection and Reuse Distribution*
Personal Services 146,546 138,160 149,089 144,312 143,503
Operating Expenses 744,251 613,463 816,606 687,187 698,546
Transfer to Vehicle Replacement Fund (407) 5,647 5,647 3,045 3,045 10,492
Capital Outlay 30,000 0 0 24,999 0
Sub Total: Wastewater Operations 926,444 757,271 968,740 859,543 852,541
*Beginning in FY 07-08, half of the Utility Repair and Maintenance function was re-allocated to this program.

Reclaimed Water and Conservation
Personal Services 0 0 51,657 50,306 50,615
Operating Expenses 52,777 25,676 155,985 136,050 170,445
Transfer to Vehicle Replacement Fund (407) 0 0 1,781 1,781 2,152
Capital Outlay 0 0 0 0 0
Sub Total: Reclaimed Water 52,777 25,676 209,423 188,137 223,212
* Reclaimed Water is a new program in FY 07-08.

Total: Water/Wastewater Utility Operations 4,406,762 4,085,303 4,483,227 4,133,750 4,153,718
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Water and Wastewater Fund (401)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Non-Expenditure Disbursements

Interfund Transfers (transfer to):
General Fund (001) 495,700 495,700 510,570 510,570 575,890
Revenue Bond Sinking Fund (201)* 0 0 0 0 34,683
Technology Improvements Fund (320) 50,000 50,000 50,000 50,000 50,000
Reuse Expansion Construction Fund (402) 663,630 663,630 0 0 0
Renewal and Replacement Fund (406) 0 0 125,000 267,970 301,690
Stormwater Fund (410) 175 168 180 180 190
Health Insurance Fund (510) 49,440 49,440 49,500 49,500 49,500
Sub Total: Transfer to Misc. Interfund Transfers 1,258,945 1,258,938 735,250 878,220 1,011,953
*for share of interest payment to finance Public Works Complex

Transfer to Sinking Fund (403)
2003 Utility Revenue Bonds 497,040 496,902 505,118 454,839 450,769
2004 Refunding of 1996 Utility Revenue Bonds 390,015 390,092 404,972 406,360 404,910
SRF Loan #1-  Reclaimed Water System 0 0 0 0 237,547
Generator Lease (new Water Plant) 90,273 90,335 92,391 93,210 93,210
Sub Total: Transfer to Sinking Fund (403) 977,328 977,328 1,002,481 954,409 1,186,436

Total: Interfund Transfers 2,236,273 2,236,266 1,737,731 1,832,629 2,198,389

Reserve for Contingencies 0 0 311,643

TOTAL EXPENDITURES 6,643,035 6,321,569 6,220,958 5,966,379 6,663,750

Ending Equity and Pooled Cash (Net) 1,441,779 1,587,851 1,195,232 1,967,982 2,279,625

Net Activity (Budget Check) 0 48,093 0 380,131 0

Cash Calculations:

Ending Equity and Pooled Cash (Net) 1,441,779 1,587,851 1,195,232 1,967,982 2,279,625

Days of Cash on Hand Calculation:
Operating Expenses 4,406,762 4,085,303 4,483,227 4,133,750 4,153,718
Debt Transfer 977,328 977,328 1,002,481 954,409 1,186,436
Expense to Calc. Cash on Hand 5,384,090 5,062,631 5,485,708 5,088,159 5,340,154

Cash on Hand Percentage 26.8% 31.4% 21.8% 38.7% 42.7%
Number of Days in the Year 365 365 365 365 365
Days of Cash on Hand 98 114 80 141 156

25% Reserve 1,346,023 1,265,658 1,371,427 1,272,040 1,335,039
Excess over 25% 95,757 322,193 (176,195) 695,942 944,587
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Reclaimed Water System Construction Fund (402)

Beginning Equity and Pooled Cash (Net) (426,572) (426,572) 358,646 358,646 10,093

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Intergovernmental
Reimbursement from Seminole County 0 0 720,849 0 662,370
  (52% of reuse transmission line construction costs)
Reimbursement from FDOT (SR 434 utility relocation) 0 0 0 0 0
Sub-Total: Intergovernmental 0 0 720,849 0 662,370

Miscellaneous
Interest on Investments 15,366 (51,389) 90,412 (44,750) 14,680
Debt Proceeds: SRF Loan #2 or Reclaimed Utility Revenue Bonds 0 0 0 0 1,677,660
Sub-Total: Miscellaneous 15,366 (51,389) 90,412 (44,750) 1,692,340
*Debt service payments on State Revolving Loans are reflected in the Utility Sinking (403) Fund.

Interfund Transfers (transfer from):
Water/Sewer Operating Fund (401): (Reimb. From FDOT) 663,630 663,630 0 0 0
Utility Revenue Bond Sinking Fund (403):
   - SRF #1 Loan Proceeds 780,798 780,798 0 0 0
   - SRF #2 Loan Proceeds or Utility Revenue Bond Proceeds 0 0 1,000,000 0 0
Water Impact Fee  Fund (408) 553,148 553,148 0 0 0
Sub-Total: Interfund Transfers 1,997,576 1,997,576 1,000,000 0 0

Appropriated Retained Earnings 0 0 0

TOTAL REVENUES 2,012,942 1,946,187 1,811,261 (44,750) 2,354,710

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Tech. Assistance for SRF Loan Reimbursement and Reporting 3,500 0 5,000 6,800 0
Sub-Total: Professional Services 3,500 0 5,000 6,800 0

Reuse Distribution System Expansion 
Engineering/Design and Survey:
   - Long Lake Drive 0 0 5,000 0 0
   - Kingsbridge West Meters and Services 0 0 5,000 0 0
   - Big Oaks/Twin Rivers Phase I 78,240 0 0 0 0
   - Mitchell Hammock/Oviedo Blvd. 154,938       0 0 0 0
   - Alafaya Woods (Sect.17/18) Retrofit 103,953 0 39,055 20,637 0
Sub-Total: Engineering and Design 337,131 0 49,055 20,637 0
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Reclaimed Water System Construction Fund (402)
2007-08

Amended 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Reuse Distribution System Expansion (continued)

Reclaimed Distribution System Improvements:
    - McCulloch to Lockwood and Long Branch to Mitchell Hammock 125,000 120,155 0 0 0
   - Long Lake Drive 0 0 117,100 0 0
   - Kingsbridge West Meters and Services 115,000 111,987 157,500 276,365 0
   - Econ River Reclaimed Line Repair 76,000 75,985 0 0 0
   - E. Mitchell Hammock Rd. (Kingsbridge to Oviedo Blvd.) 0 250 0 0 0
   - Kingsbridge West Phase I Retrofit 436,688       801,467 0 0 0
   - Alafaya Woods (section 17/18) Retrofit 386,359       42,752 0 0 0
   - Big Oaks Retrofit 0 0 195,961 0 0
   - Twin Rivers Phase I and Big Oaks Retrofit 29,953 8,374 407,286 0 1,383,660
Sub-Total: Construction 1,169,000 1,160,970 877,847 276,365 1,383,660

Sub-Total: Reuse System Expansion 1,509,631 1,160,970 931,902 303,802 1,383,660

Reserve for Contingencies
Reserve for Contingency 503,311 879,359 971,050

TOTAL EXPENDITURES 2,012,942 1,160,970 1,811,261 303,802 2,354,710

Ending Equity and Pooled Cash (Net) 76,739 358,646 1,238,005 10,093 981,143
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Utility Revenue Bond/SRF Loan Sinking Fund (403)

Beginning Equity and Pooled Cash (Net) 177,672 177,672 173,355 173,355 180,000

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Utility Revenue Bond Proceeds 3,752,000 3,752,000 0 0 0
Debt (Construction) Proceeds: 
   - State Revolving Loan #1 780,798 780,798 0 0 0
   - State Revolving Loan #2 or Utility Revenue Bonds 0 0 1,000,000 0 0
Interest on Investments 50,000 42,709 13,488 61,200 60,000
Sub-Total: Miscellaneous 4,582,798 4,575,507 1,013,488 61,200 60,000

Interfund Transfers (transfers from):
From Water/Sewer Operating Fund (401):
  - for 2003 Utility Revenue Bonds 497,040 496,902 505,118 454,839 450,769
  - for 2004 Utility Refunding (1996) Revenue Bonds 390,015 390,092 404,972 406,360 404,910
  - for Water Plant Generator Lease 90,273 90,335 92,391 93,210 93,210
  - for SRF Loan #1 - Reclaimed Water System 0 0 0 0 237,547

From Water Impact Fee Fund (408):
  - for 2007 Utility Revenue Bonds 215,604 215,542 234,497 234,270 234,123
  - for SRF Loan #1 - Reclaimed Water System 240,182 240,244 244,228 246,392 0

From Wastewater Impact Fee Fund (409):
  - for 2007 Utility Revenue Bonds 37,652 37,652 40,953 40,921 40,895
Sub-Total: Interfund Transfers 1,470,766 1,470,766 1,522,159 1,475,992 1,461,454

TOTAL REVENUES 6,053,564 6,046,274 2,535,647 1,537,192 1,521,454

EXPENDITURES

2003 Utility Revenue Bonds (Water Plant construction)
Principal 145,000 145,000 145,000 145,000 150,000
Interest 367,719 367,719 364,094 364,094 360,469
Other Costs 500 300 500 300 300
Sub-Total 513,219 513,019 509,594 509,394 510,769

2004 Utility Revenue Refunding Bonds
Principal 205,000 205,000 215,000 215,000 220,000
Interest 197,210 197,210 191,060 191,060 184,610
Other Costs 500 300 2,500 300 300
Sub-Total 402,710 402,510 408,560 406,360 404,910

2007 Utility Revenue Note
Principal 102,000 102,000 134,000 134,000 139,000
Interest 113,500 113,448 140,891 140,891 135,718
Other Costs 46,000 45,755 3,000 300 300
Sub-Total 261,500 261,203 277,891 275,191 275,018
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Utility Revenue Bond/SRF Loan Sinking Fund (403)
2007-08

Amended 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

State Revolving Fund Loan #1 (Reclaimed Water System) 
Principal 172,000 171,978 171,768 171,768 151,337
Interest 76,000 75,874 74,624 74,624 86,210
Other Costs 0 0 0 0 0
Sub-Total 248,000 247,852 246,392 246,392 237,547

Water Plant Generator Lease
Principal 69,628 69,627 72,299 72,299 75,072
Interest 23,583 23,582 20,911 20,911 18,138
Sub-Total 93,211 93,210 93,210 93,210 93,210

Total Debt Service Costs 1,518,640 1,517,793 1,535,647 1,530,547 1,521,454

Interfund Transfers (transfer to):
Water Impact Fee (408) Fund - 24"/20" Water Main 3,194,175 3,194,175 0 0 0

Utility Renewal and Replacement (406) Fund - Payment 
to FDOT for SR 426 Sewer Line Ext. (reimbursement) 557,825 557,825 0 0 0
Reuse Construction (402) Fund 780,798 780,798 1,000,000 0 0
Sub-Total: Interfund Transfers 4,532,798 4,532,798 1,000,000 0 0

Reserve for Contingencies 2,126 0 0

TOTAL EXPENDITURES 6,053,564 6,050,591 2,535,647 1,530,547 1,521,454

Ending Equity and Pooled Cash (Net)* 179,798 173,355 173,355 180,000 180,000
*(minimum required reserve per bond covenants is $180,000).
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Water/Wastewater Renewal and Replacement Fund (406)

Beginning Equity and Pooled Cash (Net) 1,422,477 1,422,477 1,539,739 1,539,739 1,379,434

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Intergovernmental
FDOT Reimbursement (SR 434 utility line relocate) 160,000 0 0 0 0

Miscellaneous
Interest on Investments 75,000 61,680 115,308 59,970 62,870

Interfund Transfers (transfer from):
Water/Wastewater Utility Fund (401) 0 0 125,000 267,970 301,690
Utility Revenue Bond Sinking Fund (403) 557,825 557,825 0 0 0
Sewer Impact Fee Fund (409) 0 0 0 0 0
Sub-Total: Interfund Transfers 557,825 557,825 125,000 267,970 301,690
*FY 05 transfer amount includes $1,321,328 that was previously designated in the 401 Fund for renewal and replacement purposes.

Appropriated Retained Earnings 44,675 1,095,192 213,590

TOTAL REVENUES 837,500 619,505 1,335,500 327,940 578,150

EXPENDITURES 

Utility Planning and Permitting
Consumptive Use Permit - Revision and Evaluation 52,500 56,205 0 59,200 0
Alafaya Utilities - Due Diligence and Engineering Analysis: 
   - Engineering Analysis (CPH) 0 0 0 47,565 0
   - Feasibility and Rate Analysis (PRMG) 0 0 0 46,700 0
   - Legal Analysis and Contract Negotiations 0 0 0 40,000 80,000
Water Supply Plan 0 8,228 0 0 0
Sub-Total:  Planning and Permitting 52,500 64,433 0 193,465 80,000

Water System Improvements
SR 426 Water Main Relocation & Upsizing (payment to FDOT) 0 49,872 0 0 0
Remote Distribution System Auto Flushing Stations 25,000 0 0 0 0
Miscellaneous Water Improvements 0 5,827 0 0 95,650
Sub-Total:  Water System Improvements 25,000 55,699 0 0 95,650

Water Treatment Plant Improvements
MH Water Plant - Awnings 50,000 0 0 0 0
MH Water Plant - Transfer Pump 75,000 0 0 0 0
MH Water Plant - Plant & Equipment Redundancy 0 0 55,000 0 0
Plant Process Analyzer Replacements 60,000 60,596 0 0 0
General System Maintenance (hydrants, valves, etc.) 0 0 76,800 41,733 0
AM Jones Water Plant Conversion (to re-pump station) 0 0 126,000 0 0
Sub-Total:  Water Treatment Plant Improvements 185,000 60,596 257,800 41,733 0
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Water/Wastewater Renewal and Replacement Fund (406)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

Expenditures (continued) Budget Actual Budget Projection Budget

Meter Replacement
   - Radio Read Meters (Conversion Program) 244,000 210,102 178,500 178,500 250,000
   - Direct Read Meters 15,000 14,974 0 975 0
Sub-Total Meter Replacement 259,000 225,076 178,500 179,475 250,000

Plant and Lift Station Security Improvements 50,000 28,000 46,700 21,072 0

Wastewater Utility System
Lift Station Repair at Oviedo Gymnasium 50,000 0 0 0 0
Lift Station Repair at Kingsbrige East 0 15,938 0 0 0
Sub-Total: Wastewater Utility System 50,000 15,938 0 0 0

Total: Capital Improvements 621,500 449,742 483,000 435,745 425,650

Interfund Transfers (transfer to):
General Fund (001) 52,500 52,500 52,500 52,500 52,500
Downtown Infrastructure Construction Fund (318)* 0 0 700,000 0 0
Sub-Total: Interfund Transfers 52,500 52,500 752,500 52,500 52,500
*to fund City's cost share of utility distribution lines within Oviedo on the Park (under previous cost sharing agreement)

Reserve for Contingency 163,500 100,000 100,000

TOTAL EXPENDITURES 837,500 502,242 1,335,500 488,245 578,150

Ending Equity and Pooled Cash (Net) 1,541,302 1,539,739 544,547 1,379,434 1,265,844
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Vehicle and Equipment Replacement Fund (407)

Beginning Equity and Pooled Cash (Net) 197,707 197,707 180,892 180,892 236,326

2007-08 2007-08 2008-09 2008-09 2009-10
REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 4,000 7,593 11,729 7,530 9,880
Sale of Surplus Vehicles and Equipment 0 0 0 0 0
Sub-Total: Miscellaneous 4,000 7,593 11,729 7,530 9,880

Non Revenues

Interfund Transfers (transfers from):
Water/Wastewater Utility Fund 62,375 62,375 65,118 65,118 62,140

Appropriated Retained Earnings 38,625 0 12,770
.

TOTAL REVENUES 105,000 69,968 76,847 72,648 84,790

2007-08 2007-08 2008-09 2008-09 2009-10
EXPENDITURES Budget Actual Budget Projection Budget

Vehicle Replacement and New Acquisitions:

Water Operations: Production
   - Vehicles 70,000 57,374 18,000 17,214 0
   - Heavy Equipment 0 0 0 0 0
Sub-Total: Production 70,000 57,374 18,000 17,214 0

Wastewater Operations:
   - Vehicles 35,000 29,409 0 0 0
   - Heavy Equipment* 0 0 0 0 25,800
Sub-Total: Wastewater Operations 35,000 29,409 0 0 25,800
*residual payment for new mini excavator
Total 105,000 86,783 18,000 17,214 25,800

Reserve for Contingency 0 58,847 58,990

TOTAL EXPENDITURES 105,000 86,783 76,847 17,214 84,790

Ending Equity and Pooled Cash (Net) 159,082 180,892 239,739 236,326 282,546
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Water System Impact Fee Fund (408)

Beginning Equity and Pooled Cash (Net) 2,534,370 2,534,370 4,781,013 4,781,013 1,717,399

2007-08 2008-09
Amended 2007-08 Amended 2008-09 2009-10

REVENUES Budget Actual Budget* Projection Budget

Miscellaneous
Interest on Investments 125,000 134,386 175,202 205,000 108,350
Impact Fees 1,051,000 288,670 645,000 381,630 250,000
Sub-Total: Miscellaneous 1,176,000 423,056 820,202 586,630 358,350

Interfund Transfers (transfer from):
Utility Revenue Bond Sinking Fund (403)* 3,194,175 3,194,175 0 0 0
Sub-Total: Interfund Transfers 3,194,175 3,194,175 0 0 0
*Series 2007 Utility Revenue Bond

Appropriated Retained Earnings 0 3,249,230 229,670

TOTAL REVENUES 4,370,175 3,617,231 4,069,432 586,630 588,020

2007-08 2008-09
Amended 2007-08 Amended 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Bond Issuance Costs
Series 2007 Utility Revenue Bond 100,000 0 0 0 0

Capital Improvements Planning
Aqua Utility Analysis 0 0 27,500 8,545 0
Walker Elementary Potable Water Feasibility Study 0 0 0 5,873 0
Alternative Water Planning (City cost share)* 93,590 988 130,000 0 40,397
Sub-Total: CIP Planning 93,590 988 157,500 14,418 40,397
*(preliminary design report for surface water facility)

Water System Expansion Projects (Master Plan Projects)
Mitchell Hammock 20" Raw Water Main Conversion:
   - Design 0 108,882 0 0 0
CM Services: SR 426 Water Main Relocation 177,000 121,873 52,914 28,377 0
2" Water Main Replacement/Upsizing 94,875 129,912 0 0 0
Water Main Capacity Improvements: 0 0 0 38,794 0
   - Franklin St. 8" water main 0 0 143,000 0 0
   - Carib and Tomoka 6" water main upgrade 0 0 99,000 0 99,000
   - Eyrie Dr. 8" water main 0 0 53,000 0 53,000
   - Sharon and Vicki Court 6" water main 0 0 0 0 82,000
   - Emergency Interconnect: Oviedo/Winter Springs 0 0 0 2,700 79,500
Water Line Upsizing - Oviedo on the Park Roadways:
   - Water Line Upsizing (City cost share) 504,605 0 0 0 0
   - Construction Management Services 22,707 0 0 0 0
Sub-Total: Water System Expansion Projects 799,187 360,667 347,914 69,871 313,500

* FY 08-09 will be amended to reflect the breakout of the Series 2007 Utility Revenue Note to complete the 20" raw water main conversion in a 
new construction fund (415).
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Water System Impact Fee Fund (408)

2007-08 2008-09
Amended 2007-08 Amended 2008-09 2009-10

EXPENDITURES (Continued) Budget Actual Budget Projection Budget

Interfund Transfers (transfer to):
Reclaimed Water System Const. Fund (402) 553,148 553,148 0 0 0
Utility Revenue Bond Sinking (403) Fund:
   - Series 2008 Revenue Bonds 215,604 215,542 234,497 234,270 234,123
   - SRF Loan #1 - Reclaimed Water System 240,182 240,244 244,228 246,392 0
Water Plant Construction Fund (405) 0 0 0 0
Renewal and Replacement Fund (406)*:
   - SR 426 Water Line Upsizing (reimbursement) 0 0 0 0 0
   - Little Econ. 10" Water Main - Design 0 0 0 0 0
   - Master Plan Development (reimbursement) 0 0 0 0 0
   - Foxfire Impact Fee Refund 0 0 0 0 0
Series 2007 Utility Construction Fund (415)* 0 0 3,085,293 3,085,293 0
Sub-Total: Interfund Transfers 1,008,934 1,008,934 3,564,018 3,565,955 234,123
*Transfer to 415 Fund is to establish construction fund for projects funded by the 2007 Utility Revenue Bond proceeds.

Reserve for Contingency 2,368,464 0 0

TOTAL EXPENDITURES 4,370,175 1,370,589 4,069,432 3,650,244 588,020

Ending Equity and Pooled Cash (Net) 4,902,834 4,781,013 1,531,783 1,717,399 1,487,729
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Wastewater System Impact Fee Fund (409)

Beginning Equity and Pooled Cash (Net) 800,417 800,417 610,767 610,767 784,182

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Intergovernmental
State Legislative Appropriation 0 151,688 0 0 0
(northeast service area - 6" force main)

Miscellaneous
Interest on Investments 25,400 19,340 48,213 20,730 24,790
Impact Fees 876,000 121,352 409,647 217,520 100,000
Sub-Total: Miscellaneous 901,400 140,692 457,860 238,250 124,790

Appropriated Retained Earnings 389,904 0 0

TOTAL REVENUES 1,291,304 292,380 457,860 238,250 124,790

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Capital Improvements Planning
Wastewater Treatment Facility - Rate Analysis 0 14,249 0 972 0
Sewer Capacity Analysis and Force Main Routing 0 989 0 0 0
Sub-Total: Capital Improvements Planning 0 15,237 0 972 0

Capital Improvements (Master Plan Projects)
Northeast Service Area 6" Force Main* 356,911 187,635 0 0 0
Payment to FDOT: SR 426 Sewer Line Ext. 0 101,254 0 0 0
Construction Mgt. Services: SR 426 Sewer Line Ext. 123,000 100,058 45,075 22,942 0
Sewer Line Upsizing - Oviedo on the Park Roadways:
   - Sewer Line Upsizing (City cost share) 504,605 0 0 0 0
   - Construction Mangement Services 22,707 0 0 0 0
Oviedo Blvd. 12" Force Main 0 0 140,980 0 0
Master Lift Station Rehabilitation and Pump Upgrades 0 0 38,160 0 0
Downtown Lift Station Reroute to Oviedo Blvd. 0 0 0 0 50,784
Sewer Line and Lift Station at OSC 0 27,874 0 0 0
Pump Replacement at Riverside Park Lift Station 0 12,320 0 0 0
Pump Replacement at Broadway & Ave B Lift Station 122,760 0 0 0 0
Sub-Total: Capital Improvements 1,129,983 429,141 224,215 22,942 50,784

Interfund Transfers (transfer to):
Utility Revenue Bond Sinking Fund (Series 2008) 37,652 37,652 40,953 40,921 40,895
Sub-Total: Interfund Transfers 37,652 37,652 40,953 40,921 40,895

Reserve for Contingency 123,669 192,692 33,111

TOTAL EXPENDITURES 1,291,304 482,030 457,860 64,835 124,790

Ending Equity and Pooled Cash (Net) 534,182 610,767 803,458 784,182 817,293
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Series 2007 Utility Construction Fund (415)

Beginning Equity and Pooled Cash (Net) 0 0 0 0 3,000,647

2008-09
2007-08 2007-08 Amended 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Miscellaneous
Interest on Investments 0 0 0 0 45,170
Miscellaneous 0 0 0 0 0
Sub-Total: Miscellaneous 0 0 0 0 45,170

Interfund Transfers (transfer from):
Water Impact Fee Fund (408)* 0 0 3,085,293 3,085,293 0
*balance of Series 2007 bond proceeds

Appropriated Retained Earnings 0 0 3,000,647

TOTAL REVENUES 0 0 3,085,293 3,085,293 3,045,817

2008-09
2007-08 2007-08 Amended 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Water System Expansion Projects (Master Plan Projects)
Mitchell Hammock 20" Raw Water Main Conversion:
   - Design 0 0 84,646 84,646 0
   - Construction 0 0 0 0 1,025,755
AM Jones Plant Conversion to Storage & Pumping 0 0 0 0 126,000
Sub-Total: Water System Expansion 0 0 84,646 84,646 1,151,755

Reclaimed Water Infrastructure Capacity Payment             0 0 0 0 1,563,405
(payment to Seminole County)

Total Capital Improvements 0 0 84,646 84,646 2,715,160

Reserve for Future Capital Projects 0 3,000,647 330,657

TOTAL EXPENDITURES 0 0 3,085,293 84,646 3,045,817

Ending Equity and Pooled Cash (Net) 0 0 3,000,647 3,000,647 330,657
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Internal Service Funds 

       
Account  for  the  financing  of  goods  and  services 
provided  for  one  department  or  agency  to  other 
departments or agencies of the governmental unit on 
a cost reimbursement basis. 
 
 

Medical Insurance Fund 

 
 

123



Medical Insurance Fund (510)

Beginning Fund Balance 533,116 533,116 852,957 852,957 972,981
Per Bob

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

REVENUES Budget Actual Budget Projection Budget

Internal Service Charges
City Contribution for Employee Health Insurance 1,566,583 1,501,005 1,678,434 1,575,720 1,526,126
City Contribution for Dependent Health Insurance 142,943 169,262 199,055 178,423 175,286
Employee Contribution for Dependent Coverage 290,218 333,754 404,141 362,253 355,884
City Contribution for Employee Life Insurance 38,857 37,695 39,512 39,323 37,296
City Contribution for Employee LT Disability 69,617 67,135 70,735 69,248 66,795
Sub-Total: Internal Service Fund 2,108,218 2,108,852 2,391,877 2,224,967 2,161,387

Miscellaneous
Interest on Investments 40,000 40,122 41,600 47,540 25,000
Stop Loss Reimbursement
     - Over $50K/$75K Claims 525,000 560,351 265,313 178,210 183,560
Pharmaceutical Rebates 0 14,077 10,000 15,000 15,000
Cobra Payments 10,802 6,305 3,046 (967) 6,490
Retiree Payments 22,406 10,936 10,802 16,090 16,570
Sub-Total: Miscellaneous 598,208 631,791 330,761 255,873 246,620

Interfund Transfers (transfer from):
General Fund (001) 416,610 416,610 412,300 412,300 412,300
Building Services Fund (120) 19,980 19,980 19,100 19,100 19,100
Water/Wastewater Fund (401) 49,440 49,440 49,500 49,500 49,500
Stormwater Fund (410) 13,970 13,970 19,100 19,100 19,100
Sub-Total: Interfund Transfers 500,000 500,000 500,000 500,000 500,000

Appropriated Fund Balance 0 247,388 491,990

TOTAL REVENUES 3,206,426 3,240,643 3,470,026 2,980,840 3,399,997

EXPENDITURES

Administrative Costs
Claims Processing and Administration 200,421 199,638 203,582 203,799 207,880
Auditing Services 10,000 9,811 12,400 9,811 10,010
Actuarial Services 1,000 1,000 1,000 1,000 1,020
Flex Spending Debit Card 1,425 3,649 1,900 1,347 1,410
Sub-Total: Operating Expenses 212,846 214,098 218,882 215,957 220,320
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Medical Insurance Fund (510)

2007-08
Amended 2007-08 2008-09 2008-09 2009-10

EXPENDITURES Budget Actual Budget Projection Budget

Claims Expenses/Liabilities
Blue Cross/Blue Shield Payments - Employees 760,000 648,424 1,052,235 682,180 675,850
Blue Cross/Blue Shield Payments - Dependents 420,000 367,625 478,000 625,960 620,150
Blue Cross/Blue Shield Payments - Shock Claim 500,000 516,659 480,000 506,200 516,320
Blue Cross/Blue Shield Payments - Cobra 25,000 (1,510) 30,668 14,340 14,210
Blue Cross/Blue Shield Payments - Retirees 150,000 53,955 159,642 118,950 117,850
Sub-Total:  Blue Cross/Blue Shield Claims 1,855,000 1,585,152 2,200,545 1,947,630 1,944,380

1,441,430
Stop Loss Reimburseable Claims (in excess of $50K/$75K)
Blue Cross/Blue Shield Payments - Employees 315,000 295,962 193,535 0 0
Blue Cross/Blue Shield Payments - Dependents 125,000 148,759 71,779 178,210 183,560
Blue Cross/Blue Shield Payments - Cobra 85,000 23,088 0 0 0
Blue Cross/Blue Shield Payments - Retirees 0 94,415 0 0 0
Sub-Total:  Stop Loss Reimburseable Claims 525,000 562,225 265,314 178,210 183,560

Total Claims Expenses - excluding shock claim 1,880,000 1,630,719 1,985,859 1,619,640 1,611,620

Health Reimbursement Account (HRA) Expenses 55,000 55,714 57,400 48,480 53,330

Total: Claims Expenses 2,435,000 2,203,091 2,523,259 2,174,320 2,181,270
*includes payments for employees, retirees and cobra

Insurance Premiums
Individual Excess Loss & Aggregate 402,000 394,797 328,530 322,860 448,270
Life Insurance 38,857 39,998 39,512 39,323 37,296
Long Term Disability 69,617 68,817 70,735 69,248 66,795
Sub-Total: Insurance Premiums 510,474 503,612 438,777 431,431 552,361

Employee Medical Clinic 
Modular Building Renovations/Furrnishings 0 0 0 0 50,000
Utilities 0 0 0 0 3,500
Initial Set-Up Fee (inventory and supplies) 0 0 0 0 20,000
Lab and Supplies 0 0 0 0 12,000
Drug Formulary (prescription costs) 0 0 0 0 20,700
Medical Staffing Costs 0 0 0 0 128,440
Monthly Service Fee 0 0 0 0 71,760
Sub-Total: Employee Medical Clinic 0 0 0 0 306,400

Interfund Transfers (transfer to):
General Fund (50% Risk Manager cost) 0 0 39,108 39,108 39,646

Reserves for Contingency 48,106 250,000 100,000

TOTAL EXPENDITURES 3,206,426 2,920,802 3,470,026 2,860,816 3,399,997

Ending Fund Balance 581,222 852,957 855,569 972,981 580,991
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PERFORMANCE PROFILE 
 
 
Department          Program  
 
City Council Legislation and Policy 
 
Program Description 
 
The City Council is the five (5) m ember elected legislative and governing body of the City responsible 
for establishing policies, managing growth and land use, adopting an annual budget and tax rate, setting 
water/wastewater and storm water utility rates, and other fees and charges for City services, adopting 
local laws and ordinances and hiring and overseeing the City Manager. 
 
All City Council m embers and the Mayor, who pres ides over Council m eetings, serve two (2) year 
terms, are elected “at large” and must reside within the City to be an elected representative.    
 
Strategic Priorities 

 
Strategic Focus Area:  Natural and Built Systems  
End Result:  Ensure that the natural and built environment of Oviedo is healthy and sustainable. 
 
Strategic Focus Area:  Mobility and Transportation 
End Result:  A transportation system that will foster economic development, responsible energy use and 
environmental protection, and health and safety of residents while increasing the ability of people to 
move around the City. 
 
Strategic Focus Area:  Economic Vitality and Development 
End Result: A diverse and strong local econom y that brings good jobs and profitable businesses while 
contributing to the economic health of the City. 
 
Strategic Focus Area:  Safety and Security 
End Result:  Oviedo will be one of Florida’s safest cities 
 
Strategic Focus Area:  Recreation, Arts and Cultural Activities 
End Result: Oviedo offers a wide range of quality r ecreation, arts and cultural activities which satisfy 
the expectations of residents while also serving to attract new residents and business.  
 
Strategic Focus Area:  Community character 
End Result:  Foster and maintain a strong sense of community identity and of place 
 
Strategic Focus Area:  High Performance Government 
End Result:  A high level of community confidence and trust in city government 
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FY 2009-10 Budget Priorities 

 
 Provide tax relief to residential property owners who are not experiencing any change in their assessed 

values for 2009. 
 
 Funding and substantial com pletion of $18 m illion of capital improvements as reflected in the 5 Year 

Capital Improvements Program. 
  
 Maintain the City’s strong financial position as m easured by the 15% reserve level in the General Fund 

and 25 (or 90 days of cash) in the Water/Wastewater Utility Fund. 
   
 Providing the necessary staffing and financial resources to maintain public safety services and other core 

services provided by the City. 
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Department Program

City Council Legislation and Policy

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 54,600 54,600 56,238 56,238 56,238
Benefits 130 0 140 4,302 115
Total: Personal Services 54,730 54,600 56,378 60,540 56,353

Professional & Contractual Services 118,667 101,754 166,250 158,400 131,620
Communications 8,610 1,559 2,088 5,633 6,162
Utilities 11,030 9,420 9,780 10,733 11,570
Rentals & Leases 14,375 13,890 14,526 13,942 14,280
Insurance 8,960 10,526 7,330 7,330 5,270
Repair & Maintenance 0 1,062 0 1,280 1,000
Operating Supplies 2,750 2,833 1,675 1,440 1,450
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 36,533 30,505 32,512 24,140 31,973
Total: Operating Expenses 200,925 171,549 234,161 222,898 203,325

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: City Council 255,655 226,149 290,539 283,438 259,678

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $23,760 (8.4%) due to decreases in personnel costs
of $4,187 (-6.9%) and operating expenses for $19,573. Personal services have decreased due to a city-wide
reduction in worker's compensation insurance. FY 09-10 operating expenses have decreased due to the use
of a strategic planning facilitator in FY 08-09 (-$30,000) that will not occur in FY 09-10 and the reduction
of general liability insurance (-$2,060) offset by an increase in training and travel ($7,833).       

FY 09-10 budget vs. FY 08-09 budget: Decreased $30,861 (-10.6%) primarily due to a reduction in
operating expenses for $30,836. This reduction is due to the one-time cost for a strategic planning
facilitator for $30,000 which occurred in FY 08-09. The FY 09-10 budget includes no wage increase for
non-bargaining personnel.
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PERFORMANCE PROFILE 
 
 
Department Program 
 
 
City Attorney Legal Counsel 
 
 
Program Description 
 
The Office of City Attorney is a contracted se rvice responsible for providing legal advice and 
recommendations to City Council, City staff and to th e various advisory and quasi-judicial boards.  In 
addition the City Attorney’s office is responsible for all litigation brought against or on behalf of the 
city.  The office com municates the City’s position on various legislative m atters to State legislative 
bodies and participates in the land code development process.   
 
 
Goals 
 
 
1. Provide legal opinions and support to City Council and staff in a timely manner. 
 
2. Keep city laws and policies in compliance with current law. 
 
3. Keep City Council and management staff apprised of new developments in statutory, regulatory and 

decisional law. 
 
4. Assist City Council and m anagement staff in avoi ding litigation and claim s to the m aximum extent 

possible. 
 
5. Successfully defend/prosecute litigation involving the City in a cost effective manner. 
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Department Program

City Attorney Legal Counsel

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 0 0 0 0 0
Benefits 0 0 0 0 0
Total: Personal Services 0 0 0 0 0

Professional & Contractual Services 225,000 200,649 213,700 253,450 214,000
Communications 0 0 0 0 0
Utilities 0 0 0 0 0
Rentals & Leases 0 0 0 0 0
Insurance 0 0 0 0 0
Repair & Maintenance 0 0 0 0 0
Operating Supplies 0 0 0 0 0
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 0 1,488 1,100 1,100 1,250
Total: Operating Expenses 225,000 202,136 214,800 254,550 215,250

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: City Attorney 225,000 202,136 214,800 254,550 215,250

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $39,300 (15.4%) due to a decrease in operating
expenses. Estimated legal services decreased for FY 09-10 due to a decrease in billable hours from a
projected high of 1,508 in FY 08-09 to 1,365 and a decrease in the hourly rate of the City's contracted
attorney's fees from $165 to $155 per hour.     

FY 09-10 budget vs. FY 08-09 budget: Increased by $450 (.2%) over FY 08-09 budgeted levels. The
budget is based on current and historic usage coupled with the on-going need for time allocated to special
projects. The City Attorney's budget is a contracted service that includes approximately 1,365 billable
hours for providing legal counsel and advice to the City Council, City Manager and City staff on various
local government issues. In FY 09-10, the City Attorney agreed to reduce their billable rate from $165 per
hour to $155 (-6.0%) due to the current economic conditions.          

133



   

   

PERFORMANCE PROFILE 
 
 
Department Program 
 
Office of City Manager City Administration 
  
 
Program Description 
 

The City Manager is the chief executive officer of  the city who leads the organization and provides 
executive leadership necessary to carry out the mission, goals, and policies established by the City 
Council.   
 

The City Manager’s Office is responsib le for the effective and efficient provision of all City services and 
enforcement of  all laws pursuant to the City Charter, including hum an resource and financial 
management, preparation and recom mendation of an annual operating budget and five- year capital 
improvements program.  The City Manager is also re sponsible for keeping the City Council inform ed as 
to the financial condition and future needs of the City, signing contracts on behalf of the city, and 
implementing and adm inistering the policy directives of the City Council within the param eters of the 
City Charter. 
 
Performance Outcomes 
 
1. Provide the necessary staff support and adm inistrative leadership to im plement the strategic goals 

endorsed by the City Council. 
 

2. Establish m anagement and perform ance base d system s to ensure im plementation and 
accomplishment of strategic goals and Departmental performance outcomes.  

 

3. Implement the strategies from  the City’s Econom ic Development Business Plan (and related policy 
directives of the City Council and the ED Task Force) to enhance business recruitment and retention. 

 

4. Ensure that approved capital im provement projects are com pleted on tim e and within acceptable 
budget lim its and in accordance with the prioritie s set by the City Council through the 5 Year 
Capital Improvements Program (CIP). 
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Department Program 
 
OFFICE OF CITY MANAGER CITY ADMINISTRATION 
  
FY 2009-10 Trends and Issues 
 
The Proposed FY 09-10 Budget appropriates budget resources to the extent possible to further the three 
(3) strategic goals developed and adopted by City Council in 2005 and 2006.  In particular, there is a 
continued emphasis on fulfilling commitments related to the following goals: 

Goal #3: To ensure that organiz ational resources and physical infrastructure keep pace w ith the 
City’s future growth: 

 Physical Infrastructure:  

o Implementation of a com prehensive Capital Im provements Program  (CIP), with a 
funding com mitment of approxim ately $18 m illion in FY 09-10 - with particular 
emphasis on road resurfacing and other transportation im provements, continued 
development of  the Public W orks Maintena nce f acility and expansion of  the City’s 
reclaimed water distribution system. 

 

 Organizational Resources:   

o Despite a variety of budget reductions that we re necessary to bridge the budget shortfall 
resulting from declining property values, there were no layoffs and only four (4) full time 
vacant positions were elim inated.  Consequentl y, virtually all City service will continue 
at their current service levels. 

 
o Although funding for m ost wage increases (excep t Fire) is less than in prior years, the 

City’s wages and benefits will rem ain com petitive, em ployee turnover is expected to 
remain low and the City’s 33% cost share for dependent health insurance is unchanged.  

 
Goal #2:  To pursue economic development and diversification of the tax base.   

 Funding is appropriated to fulfill the City’s cost share related to the public/private partnership 
for construction of Oviedo on the Park inf rastructure and related amenities, including roadways 
and utilities, landscaping and hardscape am enities, Community Park and Am phitheatre/related 
facilities.    

 
 Continued support to advance the City’s econom ic development efforts in the form  of funding 

for the Im pact Fee Assistance Program  ($250,000) , and funding for either an in-house ED 
Manager or a contractual arrangement with UCF or SCC to implement the initiatives outlined in 
the City’s ED Strategic Plan.   
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Department Program

Office of City Manager City Administration

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 258,737 323,637 262,465 262,614 261,328
Benefits 57,834 56,269 55,663 57,840 44,372
Total: Personal Services 316,571 379,905 318,128 320,454 305,700

Professional & Contractual Services 0 19,507 0 0 0
Communications 3,565 4,136 4,797 3,217 2,850
Utilities 5,110 4,329 4,030 4,931 5,310
Rentals & Leases 6,230 5,601 5,580 5,567 5,725
Insurance 1,590 1,868 1,670 1,670 1,330
Repair & Maintenance 100 432 100 500 500
Operating Supplies 2,940 2,219 1,705 1,440 1,550
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 23,906 32,920 22,763 12,543 14,093
Total: Operating Expenses 43,441 71,012 40,645 29,868 31,358

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: City Manager 360,012 450,917 358,773 350,322 337,058

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $13,264 (3.8%) due to a decrease in personal
services of $14,754 (-4.6%) offset by an increase in operating expenses for $1,490 (5.0%). Personal services
are decreasing due to a city-wide reduction in the 401a contribution for employees and the voluntary
reduction in this contractual benefit by the City Manager. In addition, the cost of worker's compensation
insurance has decreased city-wide. Operating expenses are budgeted higher in FY 09-10 due to training and
travel costs as these amounts were frozen in FY 08-09 and non-essential training was curtailed.      

FY 09-10 budget vs. FY 08-09 budget: Decreased $21,428 (-6.1%) due to a reduction in personal services
for $12,428 and operating expenses for $9,287. Personal services decreased 3.9% due to a reduction in the
City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and
health insurance rates will remain flat for next fiscal year.

Operating expenses for the City Manager's office decreased 22.9% over last year's budgeted levels due in
large part to a reduction in travel (-$6,625),  cell phone costs (-$1,692) and dues (-$1,320).
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Department Program

Office of City Manager City Clerk - Records Management

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Budget

 (6 mo.)
Input/Demand 
Total Budget / Expenses 218,234     234,330     236,896     103,042       228,486     
Total FTE's 3                3                3                3                  3                
Pages of old documents (to be scanned)  187,738     179,738     179,738     176,640       171,738     

Workload/Output  
# pages of synopsis minutes produced 200            210            200            104              200            
# pages of old documents scanned 30              8,555         8,000         3,098           8,000         
new documents scanned (pages) 2,000         3,345         2,500         1,481           2,500         

Effectiveness/Service Quality 
% final draft minutes within 3 days of meeting 95% 99% 99% 99% 99%
% of old documents scanned (perm. records) 0% 4% 4% 1% 5%

PERFORMANCE PROFILE

The City Clerk is a position contained in the City Charter that is appointed by the City Council but works under the
direction and supervision of the City Manager. The City Clerk is responsible for recording and maintaining the
minutes of the City Council; recording and maintaining ordinances and resolutions of the City Council; and
maintaining contracts, deeds and other legal documents of the City. The City Clerk monitors terms of Board,
Committee and Council members; is the chief election official; places legal advertisements and posts all official
notices; maintains and edits the “character generator” that provides informational items on the City’s cable
television channel; and serves as the City’s records management officer.
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Department Program

Office of City Manager City Clerk - Records Management

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 128,808 129,484 133,038 130,122 129,776
Benefits 44,466 43,704 43,633 39,691 38,194
Total: Personal Services 173,274 173,188 176,671 169,813 167,970

Professional & Contractual Services 2,000 1,057 1,200 950 1,000
Communications 1,975 2,310 1,762 1,762 1,400
Utilities 5,940 5,584 5,500 6,105 6,580
Rentals & Leases 11,678 12,380 11,978 11,978 11,978
Insurance 1,700 1,997 1,790 1,790 1,420
Repair & Maintenance 300 87 300 200 150
Operating Supplies 5,200 3,290 4,350 3,750 2,900
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 43,286 34,438 33,345 29,035 35,088
Total: Operating Expenses 72,079 61,143 60,225 55,570 60,516

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: City Clerk 245,353 234,330 236,896 225,383 228,486

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $3,103 (1.4%) due to an increase in operating
expenses of $4,946 (8.9%) offset by a decrease in personal services for $1,843 (-1.1%). FY 09-10
budgeted personal services are decreasing due to a decrease in the City's 401a contribution and a reduction
in worker's compensation insurance. Operating expenses are primarily rising due to increased election
costs ($6,000) for an off year election in which the City must bear the entire cost.

FY 09-10 budget vs. FY 08-09 budget: Decreased $8,410 due to a reduction in personal services for
$8,701 offset by an increase in operating expenses for $291. Personal services decreased 4.9% due to a
reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in
worker's compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining
personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for the City Clerk's office increased .5% over last year's budgeted levels due to an
increase in election costs ($6,000) offset by a decrease in printing (-$2,300), travel (-$1,601) and office
supplies (-$1,100).
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Department Program

Office of City Manager Economic Development

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 0 0 0 0 0
Benefits 0 0 0 0 0
Total: Personal Services 0 0 0 0 0

Professional & Contractual Services 98,160 0 135,000 65,841 150,000
Communications 0 0 0 0 0
Utilities 0 0 0 0 0
Rentals & Leases 0 0 0 0 0
Insurance 840 987 0 0 0
Repair & Maintenance 0 0 0 0 0
Operating Supplies 0 0 0 0 0
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 251,000 48,836 252,500 84,500 257,000
Total: Operating Expenses 350,000 49,823 387,500 150,341 407,000

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: Economic Development 350,000 49,823 387,500 150,341 407,000

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $256,659 (170.7%) due to an increase in operating
expenses. Professional and Contractual Services is increasing $84,159 (127.8%) due to the full year impact
of a new contractual arrangement for economic development services and for grant writing expenses. The
City budgets $250,000 each year as available for economic incentives to bring in targeted businesses. In FY
08-09, it is projected that only $84,500 will be awarded thus creating a budgetary increase of $172,500 for
FY 09-10.     

FY 09-10 budget vs. FY 08-09 budget: Increased by $19,500 (5.0%). During FY 08-09, the City began a
contractual arrangement for economic development services with an outside contractor. The budget has
increased by $50,000 for grants administration which is being offset by the elimination of a one-time cost in
FY 08-09's operating budget for consulting services to complete the Transportation Exception Area
Concurrency report for the new downtown for $35,000.
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Department Programs

Legislative and Executive City Council, City Attorney
City Manager, City Clerk

Economic Development

     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail      Budget      Budget      Budget      Budget      Budget
 
City Council
Mayor 1.00 1.00 1.00 1.00 1.00
Council Members 4.00 4.00 4.00 4.00 4.00
TOTAL 5.00 5.00 5.00 5.00 5.00

City Clerk
City Clerk 1.00 1.00 1.00 1.00 1.00
Deputy City Clerk 1.00 1.00 1.00 1.00 1.00
Records Specialist 1.00 1.00 1.00 1.00 1.00
TOTAL 3.00 3.00 3.00 3.00 3.00

City Attorney
No City Staff - Contracted Services 0.00 0.00 0.00 0.00 0.00

City Manager
City Manager 1.00 1.00 1.00 1.00 1.00
Assistant City Manager/Budget Director* 0.75 0.75 0.75 0.75 0.75
Public Information Officer** 1.00 1.00 0.00 0.00 0.00
Admin. Assistant to City Manager 1.00 1.00 1.00 1.00 1.00
Total: Full Time 3.75 3.75 2.75 2.75 2.75

Part Time
Intern (1040-2080 hours) 0.50 1.00 0.00 0.00 0.00

TOTAL 4.25 4.75 2.75 2.75 2.75

Economic Development
Economic Development Manager 0.00 1.00 0.00 0.00 0.00
TOTAL 0.00 1.00 0.00 0.00 0.00

Full Time Staff 11.75 12.75 10.75 10.75 10.75
Seasonal and Part Time Staff 0.50 1.00 0.00 0.00 0.00
CONSOLIDATED TOTAL 12.25 13.75 10.75 10.75 10.75

CONSOLIDATED
EXPENDITURE AND STAFFING SUMMARY

** In FY 07-08, intern funds have been moved to the Human Resources Department.

*Balance of the Assistant City Manager position is budgeted in the Budget Office.
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Department Programs

Legislative and Executive City Council, City Attorney
City Manager, City Clerk

 and Economic Development

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 442,145 507,720 451,741 448,974 447,342
Benefits 102,430 99,973 99,436 101,833 82,681
Total: Personal Services 544,575 607,693 551,177 550,807 530,023

Professional & Contractual Services 443,827 322,966 516,150 478,641 496,620
Communications 14,150 8,005 8,647 10,612 10,412
Utilities 22,080 19,332 19,310 21,769 23,460
Rentals & Leases 32,283 31,871 32,084 31,487 31,983
Insurance 13,090 15,378 10,790 10,790 8,020
Repair & Maintenance 400 1,581 400 1,980 1,650
Operating Supplies 10,890 8,342 7,730 6,630 5,900
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 354,725 148,187 342,220 151,318 339,404
Total: Operating Expenses 891,445 555,663 937,331 713,227 917,449

Total: Legislative and Executive 1,436,020 1,163,356 1,488,508 1,264,034 1,447,472

Department-Wide Budget Highlights

CONSOLIDATED EXPENDITURE DETAIL

The consolidated expenditures include $350,000, $49,823, $487,500, $150,341 and $407,000 for FY 07-08, 
FY 08-09 and FY 09-10 respectively for the Economic Development Office that is budgeted in the Economic 
Development Fund.

FY 09-10 budget vs. FY 08-09 projection: Increased $183,438 (14.5%) due to an increase in operating
expenses of $204,222 (-28.6%) offset by decreases in personal services of $20,784 (-3.8%). The City
budgets $250,000 each year as available for economic incentives to bring in targeted businesses. In FY 08-
09, it is projected that only $84,500 will be awarded thus creating a budgetary increase of $172,500 for FY
09-10. In addition, the FY 09-10 budget includes additional funds for grant writing ($15,000), training and
travel ($9,383) and election costs ($6,000).   

FY 09-10 budget vs. FY 08-09 budget: Decreased $41,036 (-2.8%) due to a reduction in personal services
of $21,154 (-3.8%) and operating expenses for $19,882 (2.1%). Personal services decreased due to a
reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in
worker's compensation insurance.  

Budgeted operating expenses are decreasing for FY 09-10 as compared to the FY 08-09 budget due to the
one-time cost for a strategic planning facilitator (-$30,000) offset by an increase in grant writing expenses in
the Economic Development Fund ($15,000).
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Department Program

Human Resources Employee Relations and 
Risk Management 

Program Description

Performance Outcomes

 Employee Recruitment/Relations
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Actual Actual Budget YTD (6 mo.) Budget
Input/Demand 
Total Expenses 498,456       509,059         541,105         217,151         451,189         
Training Expenses (citywide-outside trainer) 21,350         22,695           19,200           1,224             7,200             
Department FTE's 5                  6                    6                    6                    5                    
City Employees (Expressed in FTE's) 369              399                402                355                307.82           

Workload/Output  Measures
# of employment apps, received/processed 1,165           1,163             1,200             361                1,200             
# of job recrutiments 61                47                  75                  6                    50                  
# of new hires processed 147              129                150                21                  140                
# of training hours provided 130              101                200                36                  200                
# employees trained 1,148           484                1,100             445                1,100             

Effectiveness/Service Quality
% satisfied or better with City employment 0% 0% 90% 0% 90%
Turnover rate (full time employees only) 7% 9% 10%
% new FT hires who remain on job 1 year 75% 65% 85% 67% 85%
Cycle time for external recruitment (days)             56.00              52.00              60.00 
% satisfied or better with City training 82% 88% 90% 89% 90%

Efficiency 
HR cost per employee 1,350.83      1,275.84        1,375.00        1,522.00        1,465.76        

PERFORMANCE PROFILE

Human Resources provides administrative and technical support services to assist in the management of the City’s
workforce. The core services provided by Human Resources include: recruitment, selection and processing of new
employees, maintenance of the pay and classification system, maintenance of employee personnel records, administration
of the City’s compensation and benefit program, coordination of employee and organizational development, participation
and administration of collective bargaining agreements and coordination of city-wide employee events.

Human Resources is also responsible for coordinating the City’s Risk Management program through the efforts of a full
time Risk/Benefits Coordinator. This program includes: tracking and administration of the City's Health and Liability
insurances as well as the coordination of quarterly Safety Committee Meetings, on-site facility inspections, safety and risk
prevention training, the recommendation of loss control measures and conducting investigations for workers’
compensation injuries, vehicle accidents and general liability claims. 
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Performance Profile (continued)

Risk Management - Health Insurance
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Measure Actual Actual Budget YTD (6 mo.) Budget

Input/Demand Information
Claims Liability 1,134,613    1,494,411      1,956,907      956,430         2,250,443      
# of Active Participants: -               -                 -                 -                 -                 
     - Employee Only (period average) 180              180                180                182                182                
     - Spouse/Child/Family (period average) 73                75                  75                  88                  88                  
Insurance Premiums:
     - Individual excess and aggregate 238,124       359,651         328,530         216,386         366,833         
     - Life Insurance 22,599         37,561           39,512           19,577           39,512           
     - LT Disability 45,612         63,898           70,735           28,830           70,735           

Workload/Output
Health Insurance Costs:  
     - Claims Processing/Administration 369,200       199,679         216,982         90,132           227,831         
     - Paid Claims 829,512       1,470,941      1,720,545      1,140,201      1,978,626      
     - Shock Claim 195,559       369,474         480,000         164,090         537,600         
     - HRA Expenses 11,908         18,000           57,000           14,949           71,000           

Effectiveness/Service Quality
# of "high cost" claims (in excess of 75K) 3.7               3.0                 5.0                 -                 4.0                 
% satisfied or better w/ health benefits -               85.0% 85.0% -                 -                 

Efficiency
Loss Ratio 124.0% 67.9% 126.0% 147.0% 125.0%
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Performance Profile (continued)

Risk Management / Liability Insurance

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget YTD (6 mo.) Budget

Input/Demand 
General Liability Premium 79,230 109,380 116,392 58,196 133,850
Auto Premium 67,911 93,756 99,764 49,882 114,729
Property Premium 329,322 362,928 350,273 175,136 402,813
Workers Compensation Premium 297,744 415,512 426,878 218,636 490,910

Workload/Output
# GL claims 5 10 7 2 8
# Auto claims 15 13 7 4 5
# Property claims 3 1 3 2 3
# Workers Compensation claims 13 33 21 18 25
# light duty days 267 440 500 231 500

Effectiveness/Service Quality
GL claims ratio 0.8% 6.9% 3.3% 0.0% 3.0%
Auto claims ratio 48.8% 18.3% 27.6% 9.3% 25.5%
Property claims ratio 3.2% 2.3% 1.5% 5.6% 1.0%
Workers' Comp. claims ratio 17.4% 13.4% 18.4% 14.7% 21.0%
Lost work days/hours (WC claims)                   -              640.00                 250 130                                300 

Efficiency
$ value of GL claims paid 668 7,500 7,500 0 8,000
$ value of Auto claims paid 22,089 12,512 20,000 4,661 22,000
$ value of property claims paid 6,957 3,415 10,000 4,900 5,500
$ value of Workers Comp claims paid 51,767 53,123 80,000 32,061 88,000
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Department Program

Human Resources Employee Relations and
Risk Management

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 282,087 288,484 297,088 290,411 247,862
Benefits 88,414 85,183 79,076 73,741 57,036
Total: Personal Services 370,501 373,667 376,164 364,152 304,898

Professional & Contractual Services 139,900 98,414 87,253 72,760 86,361
Communications 4,008 3,540 2,749 3,758 3,389
Utilities 9,928 8,642 8,778 9,713 10,630
Rentals & Leases 1,284 3,833 3,818 3,818 3,840
Insurance 2,370 2,784 3,200 3,200 2,340
Repair & Maintenance 250 717 250 100 250
Operating Supplies 12,040 7,986 8,238 6,733 6,862
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 63,635 45,903 50,655 28,591 32,619
Total: Operating Expenses 233,415 171,820 164,941 128,673 146,291

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: Administration 603,916 545,488 541,105 492,825 451,189

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $41,636 (-8.5%) due to reductions in personal
services of $59,254 (-16.3%) offset by an increase in operating expenses of $17,618 (13.7%). The
projected decrease in personal services is due to the reduction of hours for the part-time receptionist and the
elimination of the HR Specialist position for FY 09-10. Operating expenses increased over FY 08-09
projections due to the use of legal counsel for the IAFF contact negotiations ($13,438).

FY 09-10 budget vs. FY 08-09 budget: Decreased $89,916 (-16.6%) due to a reduction in personal
services for $71,266 and operating expenses for $18,650. Personal services decreased 19.0% due to the
elimination of the HR Specialist position ($44,841) during a reduction in force coupled with a reduction in
the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance. In addition, the receptionist position was reduced by .50 of an FTE ($11,517)
during FY 08-09 mid-year reductions and the FY 09-10 budget reflects this change. The FY 09-10 budget
includes no wage increase for non-bargaining personnel and health insurance rates will remain flat for next
fiscal year.

Operating expenses for the Human Resource office decreased 13.7% over last year's budgeted levels due to
a reduction in classified ads ($8,650) and the elimination of the employee family picnic ($9,000) and
employee summer lunch ($3,000).
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Department Program

Office of City Manager Public Information

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 50,969 12,214 0 0 23,951
Benefits 15,328 3,428 0 0 6,137
Total: Personal Services 66,297 15,642 0 0 30,088

Professional & Contractual Services 0 34 0 0 0
Communications 14,984 14,528 826 310 120
Utilities 0 0 0 0 0
Rentals & Leases 0 0 0 0 0
Insurance 840 987 850 850 0
Repair & Maintenance 0 0 0 0 0
Operating Supplies 1,200 205 600 500 500
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 35,048 17,735 40,470 30,534 32,000
Total: Operating Expenses 52,072 33,489 42,746 32,194 32,620

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: Administration 118,369 49,131 42,746 32,194 62,708

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $30,514 (94.8%) due to an increase in personal
services of $30,088 and operating expenses of $426 (1.3%). The projected increase in personal services is
due to the allocation of 50% of the cost of the Management Analyst position as this position picks up more
Public Information duties.  Operating expenses have remained relatively flat.  

FY 09-10 budget vs. FY 08-09 budget: Increased $19,962 (46.7%) due to an increase in personal services
for $30,088 offset by a reduction in operating expenses for $10,126. Personal services increased to reflect
the allocation of 50% of the time of the City's Management Analyst as that position picks up the Public
Information Officer duties.   City-wide there was no change to total salaries. 

Operating expenses for the Public Information Office decreased due to a reduction in promotional costs
($3,000), printing ($2,670) and travel ($2,639). 
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Department Program

Finance Accounting and Fiscal Services

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget   YTD Budget

Measure  (6 mo.)

Input/Demand 
Total Budget / Expenses (gross) 439,888        499,924        504,735        230,518        454,896        
Total  FTE's 6.3                6.3                6.3                6.3                5.8                
City wide Budget/Expenses (net)* 42,408,550   48,301,394   64,188,812   18,602,141   51,811,114   
Average portfolio balance 36,180,812   39,342,331   32,000,000   43,126,608   32,000,000   

Workload/Output  
# invoices paid 22,598          24,973          23,124          10,675          23,400          
# pcard transactions 1,194            6,378            6,900            2,850            6,000            
# payroll checks issued 9,918            12,625          12,506          5,431            11,800          
Total # transactions posted 183,208        168,280        164,854        80,491          170,650        

Effectiveness/Service Quality 
Internal customer satisfaction rating  (% good 
or excellent) 100.0% 95.0% 95.0% 0.0% 95.0%
closeout             59.00             66.00             45.00             84.00             45.00 
% invoices paid after 30 days 9.0% 26.3% 7.0% 20.4% 17.0%
Average # days to process invoices             15.18             20.80             15.00             19.55             18.00 
% of manual checks 0.70% 0.17% 0.70% 0.2% 0.6%

Efficiency 
Annualized rate of return on investments 5.00% 4.25% 4.11% 3.12% 2.75%
budget 1.04% 1.04% 0.79% 1.24% 0.88%

PERFORMANCE PROFILE

Accounting and Fiscal Services is responsible for maintaining the City’s financial system which includes the
collection and disbursement of all City funds, accounts payable services, bi-weekly payroll processing, debt
administration and oversight of the City’s investment portfolio. 

This program is also responsible for the coordination of the financial statement audit and preparation of the
City’s Comprehensive Annual Financial Report, grant compliance, and the preparation of special and quarterly
reports and other mandated/required reports to City departments and other governmental agencies.
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Department Program

Finance Accounting and Fiscal Services

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 297,068 306,657 312,741 306,594 282,214
Benefits 81,802 79,369 77,468 69,890 59,753
Total: Personal Services 378,870 386,026 390,209 376,484 341,967

Professional & Contractual Services 45,800 53,813 43,025 41,971 47,625
Communications 9,214 8,495 2,942 3,190 2,916
Utilities 9,790 8,164 7,610 9,127 10,020
Rentals & Leases 6,926 7,169 7,397 7,854 5,247
Insurance 4,550 5,348 4,310 4,310 3,420
Repair & Maintenance 1,450 1,476 1,450 720 1,200
Operating Supplies 13,810 6,215 13,640 7,232 8,467
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 25,059 18,453 29,387 25,582 29,269
Total: Operating Expenses 116,599 109,132 109,761 99,986 108,164

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 4,765 4,765 4,765 4,765 4,765

Total: Administration 500,234 499,924 504,735 481,235 454,896

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $26,339 (-5.5%) due to reductions in personal
services of $34,517 (-9.2%) offset by an increase in operating expenses of $8,178 (8.2%). The projected
decrease in personal services is due to the allocation of 50% of the Assistant Director of Finance position to
the Utility Billing operation to reflect the true duties of the position. Operating expenses increased over FY
08-09 projections due to an expected increase in auditing fees and OPEB reporting requirements.

FY 09-10 budget vs. FY 08-09 budget: Decreased $49,839 (-9.9%) due to a reduction in personal services
for $48,242 and operating expenses for $1,597. Personal services decreased 2.4% due to a reduction in the
City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance. In addition, 50% of the Assistant Director's payroll costs ($37,796) were shifted
into the Utility Billing program to better reflect time spent and actual duties. The FY 09-10 budget includes
no wage increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal
year.  Electricity costs increased by $1,570 causing the increase in operating expenses. 
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Department Program

Finance Purchasing

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Budget

Measure  (6 mo.)

Input/Demand Measures
Total Budget / Expenses (Purchasing) 66,767          71,467       70,516       32,923          68,941         
Total  FTE's 1                   1                1                1                   1                  
$ value of purchase orders issued 14,361,226      17,140,972    18,000,000    6,186,498        13,000,000      

Workload/Output  Measures
# purchase orders processed 737               779            705            360               800              
# RFP's and bids 15                 22              13              8                   20                
# requisitions returned before completion -                128            53              55                 80                

$ value of fixed assets (city wide inventory) 11,986,444      12,353,867    12,871,044    13,178,193      13,250,000      

Effectiveness/Service Quality Measure
Average number of responses to bids and RFP's 5.81               9.78             7.00             7.88               7.00               

Average processing time to produce PO (in days) 3.82               4.78             4.00             4.37               4.00               
% requisitions returned before completion 14.00% 7.00% 7.00% 20.00% 15.00%

Efficiency Measure

Unaccounted loss of fixed assets -                 -               0.10% -                 0.10%

PERFORMANCE PROFILE

Purchasing is responsible for overseeing a decentralized purchasing system that reviews and processes the City’s
automated purchase order system for commodities and services that exceed $750. The Purchasing Office is also
responsible for coordinating and developing formal bids and requests for proposals to ensure competitive bidding and to
ensure compliance with the City’s Purchasing Ordinance and accepted industry standards. In addition, Purchasing also
is responsible for maintaining the City’s fixed asset inventory and coordinates disposal of surplus equipment. 
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Department Program

Finance Purchasing

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 45,586 46,538 46,931 46,578 46,931
Benefits 15,794 15,585 15,474 13,753 13,694
Total: Personal Services 61,380 62,123 62,405 60,331 60,625

Professional & Contractual Services 0 0 0 0 0
Communications 465 338 0 0 399
Utilities 1,414 1,231 1,254 1,355 1,465
Rentals & Leases 265 509 737 787 787
Insurance 2,270 2,667 1,820 1,820 1,460
Repair & Maintenance 0 0 0 0 0
Operating Supplies 400 168 200 456 200
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 4,126 4,431 4,100 2,341 4,005
Total: Operating Expenses 8,940 9,344 8,111 6,759 8,316

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: Administration 70,320 71,467 70,516 67,090 68,941

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $1,851 (2.8%) due to an increase in personal
services of $294 (.5%) and operating expenses of $1,557 (71.0%). Operating expenses increased due to an
increase in travel and training ($1,650). Training and travel was frozen in FY 08-09, and only $50 was
spent for the entire year.

FY 09-10 budget vs. FY 08-09 budget: Decreased $1,575 (-2.2%) due to a reduction in personal services
for $1,780 offset by a modest increase in operating expenses for $205. Personal services decreased 2.9%
due to a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide
reduction in worker's compensation insurance. The FY 09-10 budget includes no wage increase for non-
bargaining personnel and health insurance rates will remain flat for next fiscal year. Operating expenses for
the Purchasing office increased 2.5% over last year's budgeted levels due to an increase in legal advertising
($350).
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Department Program

Finance Utility Billing/Customer Service &
Meter Reading

Program Description

Performance Outcomes

Utility Billing and Customer Service
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Actual Actual Budget   YTD Budget
Measure (6 mo.)

Input/Demand 
Total Budget / Expenses 271,195       280,291       282,975       142,399       301,145       
Total  FTE's: 6                  6                  6                  6                  6                  
     - Utility Billing / Customer Service 4                  4                  4                  4                  4                  
     - Meter Reading 2                  2                  2                  2                  2                  
# of Utility accounts (monthly average) 11,554         11,789         11,926         11,952         12,754         

Workload/Output 
Total # of utility bills processed 138,545       141,539       143,957       71,713         149,221       
Total # of bank draft payments 10,356         11,765         12,003         5,980           12,443         
Total # of credit card payments 19,622         22,392         22,416         12,143         22,864         
Total # of walk up customers served 26,415         28,096         29,410         12,782         29,998         
# delinquent accounts (cut offs for nonpayment) 2,085           2,734           2,630           1,465           3,049           

Effectiveness/Service Quality 
% of payments from bank drafting 7.5% 8.3% 8.3% 8.3% 8.3%
% payments from credit card transactions 14.2% 15.8% 15.6% 16.9% 15.3%
% payments from walk up customers 19.1% 19.9% 20.4% 17.8% 20.1%
Delinquent accounts as % of total 1.5% 1.9% 1.8% 2.0% 2.0%
Customer satisfaction rating (% good/excellent) 23.3% -               90.0% -               92.0%

Efficiency 
Cost per bill processed 2.04             2.18             2.15             1.99             2.20             

PERFORMANCE PROFILE

The Utility Billing and Customer Service administers the City’s utility billing system, which includes meter reading,
billing and collection and customer service support. Approximately 139,000 bills are produced annually for City water
and sewer, stormwater, and solid waste collection services and two (2) Meter Readers read more than 11,000 meters
every month for billing purposes.

In addition, this program assists customers in applying for and discontinuing utility service, accepts utility payments,
responds to customer inquiries and resolves questions regarding customer accounts.  
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Department Program

Finance Utility Billing/Customer Service &
Meter Reading

Performance Outcomes (continued)

Meter Reading
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Measure Actual Actual Budget   YTD Budget
(6 mo.)

Input/Demand
Total Budget / Expenses (3301) 146,592       151,508       152,959       57,602         162,781       
Total  FTE's 2                  2                  2                  2                  2                  
Total Productive Hours 3,710           3,728           3,725           1,927           3,725           
# available hours (meter readers) 4,160           4,160           4,160           2,080           4,160           
# radio read meters (system wide) 2,377           3,945           3,974           5,355           6,377           
# direct read meters (system wide) 9,177           7,844           7,952           6,597           6,377           

Workload/Output  
# meters read 139,235       141,466       143,000       71,713         153,048       
# service orders for disconnections - finaled accounts 2,922           2,409           2,203           954              1,985           
# service orders for disconnections - nonpayment -               2,734           -               1,465           3,049           
# meters read per meter reader/day 276              281              286              342              304              

Effectiveness/Service Quality 
Total % service disconnects 2.00% 1.70% 1.54% 1.3% 1.3%

Efficiency 
Meter Reader Productivity Rate 89.2% 89.6% 89.5% 92.7% 89.5%
Cost per meter read 0.93             0.87             0.86             0.80             0.77             
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Department Program

Finance Utility Billing/Customer Service
 & Meter Reading

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 184,982 194,898 202,492 200,381 227,107
Benefits 68,006 70,023 71,748 66,683 70,275
Total: Personal Services 252,988 264,920 274,240 267,064 297,382

Professional & Contractual Services 72,976 88,038 76,236 74,800 81,600
Communications 4,032 2,931 4,323 2,510 2,845
Utilities 2,215 1,915 1,780 2,155 2,352
Rentals & Leases 2,750 3,125 3,509 3,561 3,560
Insurance 10,730 12,605 8,330 8,330 6,380
Repair & Maintenance 5,600 6,032 6,450 7,474 8,476
Operating Supplies 6,950 1,215 3,340 2,209 1,907
Fuel 4,350 6,974 9,210 5,284 5,474
Miscellaneous (Travel, Training, Dues, etc.) 41,250 39,654 44,750 48,574 52,368
Total: Operating Expenses 150,853 162,490 157,928 154,897 164,962

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 4,389 4,389 3,766 3,766 1,582

Total: Utility Billing/Customer Service 408,230 431,799 435,934 425,727 463,926

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $38,199 (9.0%) due to an increase in personal
services for $30,318 (11.4%) and operating expenses of $10,065 (6.5%) offset by a decrease in the transfer
for future vehicle replacement of $2,184 (58.0%). The projected increase in personal services is due to the
allocation of 50% of the Assistant Director of Finance position to the Utility Billing operation to reflect the
true duties of the position. Operating expenses are increasing due to an increase in the outsourced utility
billing function ($5,364) and an increase in merchant fees for credit card acceptance ($5,511) .

FY 09-10 budget vs. FY 08-09 budget: Increased $27,992 (6.4%) due to an increase in personal services
for $23,142 and operating expenses for $7,034 offset by a decrease for future vehicle replacement transfer.
The personal services increase is due to the shifting of 50% of the Assistant Director's payroll costs
($37,796) to better reflect time spent and actual duties. This increase was offset by a decrease in the City's
401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation
insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and health
insurance rates will remain flat for next fiscal year.

Operating expenses for the Utility Billing office increased 4.5% over last year's budgeted levels due in large
part to an increase in bank fees ($9,128) charged for the acceptance of credit cards used by utility customers
on-line and at the counter.
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Department Program

Information Technology HTE and Network/PC Support

Program Description

Performance Outcomes

IT Citywide Support
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Actual Actual Budget   YTD Budget
Measure (6 mo.)

Input/Demand
Total Budget / Expenses over department 686,051         786,824         956,851         409,307         825,700         
Total  FTE's 4.00               6.00               6.00               6.00               5.00               
# overall users 325                363                325                363                325                
City Employees 380                346                380                345                380                

Workload/Output 
# total work orders 2,600             1,129             2,300             1,431             2,300             

Effectiveness/Service Quality 
% work orders completed within 3 days 80.0% 80.5% 80.0% 98.0% 98.0%
% customer rating good or better on support 85.0% 95.0% 90.0% 95.5% 98.0%

Efficiency Measure
Cost per user 2,110.93        2,165.69        2,944.16        2,519.00        2,540.62        
Cost per City Employee (FTE) 1,805.40        2,277.35        2,518.03        2,375.00        2,172.89        

PERFORMANCE PROFILE

Information Technology is a support service that oversees all computer and automation activities of City government,
including system enhancements, technical support, upgrades, and repairs to all City computer systems. IT is
responsible for support and administration of the Wide Area Network (WAN/VPN) and Local Area Network (LAN)
consisting of 10 Windows based servers, over 325 desktop and laptop computers and various network routers, network
switches, printers and other peripherals.

IT provides support for all SunGard HTE software applications including but not limited to: Building Permits, Cash
Receipts, Customer Information System, Fixed Assets, Accounting/Budgeting, Land Management, Occupational
Licenses,Purchasing/Inventory Payroll/Personnel and Fleet Management.  

In addition, IT now provides GIS capabilities to many city users.X
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Performance Profiles (continued)

HTE Support
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Actual Actual Budget   YTD Budget
Measure (6 mo.)

Input/Demand 
Total Budget / Expenses (HTE support) 257,269         295,059         239,213         102,563         247,710         
Total  FTE's 1.50               1.50               1.50               1.50               1.25               
# of PC users 337                325                380                363                380                

Workload/Output  
# of work orders processed 800                1,039             700                384                700                
# of software applications maintained 24                  26                  30                  30                  30                  
# of new software applications implemented 8                    4                    4                    2                    4                    
# of users with access to HTE applications 279                302                350                264                350                

Effectiveness/Service Quality 
% work orders completed within 2 hours 90% 92% 97% 100% 98%
% internal customer satisfaction rating (good or better) 80% 80% 90% 90% 98%
System Availability (i.e. uptime) 90% 90% 90% 100% 100%
System Availability (3rd party applications) 100% 99% 100% 100% 100%

Efficiency 
Cost per HTE user 922.11           978.64           683.47           777.00           707.74           

Network / PC Support
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Actual Actual Budget   YTD Budget
Measure (6 mo.)

Input/Demand
Total Budget / Expenses 428,782         432,204         358,819         153,845         371,565         
Total  FTE's 3.33               2.30               3.00               2.40               2.50               
# PC users 449                385                380                363                380                
# handset phones 233                366                395                328                395                
# cell phones 154                256                270                161                270                

Workload/Output 
Total # of work orders processed: 1,515             1,909             1,570             860                1,570             
# of PC's maintained 708                708                730                219                750                
# servers and other devices maintained 616                850                630                570                630                

Effectiveness/Service Quality 
% work orders completed within 3 days 99% 85% 80% 90% 98%
System Availability (i.e. uptime) 95% 99% 97% 100% 97%
support/resolution) 100% 97% 97% 100% 98%

Efficiency 
Cost per PC user 954.26           1,124.07        944.26           853.40           1,565.00        
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Performance Profiles (continued)

GIS
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Actual Actual Budget   YTD Budget
(6 mo.)

Measure

Input/Demand 
Total Budget / Expenses (GIS support) -                64,524.20      358,819         153,845         206,425         
Total  FTE's -                2.00               2.00               2.30               1.25               
# of PC users -                403.00           380                363                380                

Workload/Output
# of work orders processed -                145.00           500                187                700                
   - Maps produced -                72.00             #REF! 34                  30                  
   - Information/Other -                64.00             221                23                  30                  
   - Training -                9.00               31                  37                  30                  
# of independent software applications maintained -                3.00               4                    3                    3                    
# of users with access to GIS applications -                35.00             225                92                  350                
 
Effectiveness/Service Quality
% work orders completed within 2 hours -                1.00               1.00               95% 97%
% work orders completed within 4 days -                1.00               1.00               95% 100%
% internal customer satisfaction rating (good or better) -                1.00               0.95               95% 100%
System Availability (i.e. uptime) -                1.00               0.95               90% 98%
System Availability (3rd party applications) -                1.00               0.90               90% 98%
 
Efficiency
Cost per GIS user -                1,843.55        1,594.75        1,672.23        589.79           
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Department Program

Information Technology HTE and Network/PC Support  

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 340,672 242,137 342,248 343,801 290,231
Benefits 79,435 62,239 89,313 80,594 66,527
Total: Personal Services 420,107 304,376 431,561 424,395 356,758

Professional & Contractual Services 900 5,816 5,683 4,783 0
Communications 51,102 51,843 53,750 48,996 46,884
Utilities 7,100 6,665 6,497 7,217 7,500
Rentals & Leases 964 1,044 964 20,558 36,594
Insurance 4,560 5,357 4,750 4,750 3,740
Repair & Maintenance 307,609 276,833 371,433 318,162 334,161
Operating Supplies 110,750 97,815 69,276 38,213 28,311
Fuel 500 227 220 220 219
Miscellaneous (Travel, Training, Dues, etc.) 21,075 11,681 11,470 5,857 10,570
Total: Operating Expenses 504,560 457,283 524,043 448,756 467,979

Capital Outlay 0 26,330 0 0 0
Vehicle Replacement Transfer 1,113 1,113 1,247 1,069 963

Total: Administration 925,780 789,102 956,851 874,220 825,700

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $48,520 (-5.6%) due to reductions in personal
services of $67,637 (-15.9%) offset by an increase in operating expenses of $19,223 (4.3%). The projected
decrease in personal services is due to the elimination of the GIS Coordinator position. Operating expenses
are projected to increase of FY 08-09 due to the second phase of city-wide computer rentals ($16,036).
During FY 08-09, the city began a program of renting or leasing all desktop and laptop computers. Over a
three year period, the city would lease approximately one-third of its replacement PCs. This eliminated the
need for large one-time expenditures and allowed the city to smooth out its needed PC aquisitions.

FY 09-10 budget vs. FY 08-09 budget: Decreased $131,151 (-13.7%) due to a reduction in personal
services for $74,803 and operating expenses for $56,064. Personal services decreased 17.3% due to the
elimination of the GIS Coordinator position ($65,570) coupled with a reduction in the City's 401a
contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation
insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and health
insurance rates will remain flat for next fiscal year.

Operating expenses for the IT office decreased 10.7% over last year's budgeted levels due to the following
reductions: HTE ASP agreement elimination of Looking Glass Web ($20,633), Microsoft Enterprise
agreement under 2007 Florida State EA pricing ($13,693), ESRI licensing from multiple hardware to single
hardware ($9,600), line printer maintenance agreement to cover hardware only ($8,120), conversion from
BellSouth Legacy to AT&T Managed Internet Service ($2,340).
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Department Program

Office of City Manager Management and Budget

Program Description

Performance Outcomes

             FY 06-07 FY 07-08 FY 08-09   FY 08-09 FY 09-10
Actual Actual Budget   YTD Budget

Measure  (6 mo.)

Input/Demand 
Total Budget / Expenses 189,756       188,941       197,419       89,477          158,552            
Total  FTE's 2.24             2.25             2.25             2.25              1.75                  
General Fund Expenses 26,860,863  24,992,001  26,108,967  14,877,010   25,737,939       
City-Wide Net Expenses 42,408,550  48,301,394  64,188,812  18,602,141   51,811,114       

Workload/Output  
# of programs (cost centers) 54                61                60                61                 62                     
# of funds 31                31                27                27                 27                     
# revenue line items 256              264              221              196               260                   
# expenditure line items 1,714           1,829           1,707           1,421            1,800                

Effectiveness/Service Quality 
Estimating accuracy rate (projection vs. actual) 
     - General Fund revenues 98% 98% 97% -               97%
     - General Fund expenditures 99% 98% 97% -               97%
     - Water/Wastewater revenues 97% 99% 97% -               97%
     - Water/Wastewater expenditures 97% 97% 97% -               97%
Received GFOA budget award? (Y/N) Yes Yes Yes -               Yes
# of adverse comments on TRIM from DOR -               -              -              -               -                   

Efficiency 
Budget office cost as % General Fund Budget 0.71% 0.76% 0.77% 0.60% 0.66%
Budget office cost as % Total City Budget 0.45% 0.39% 0.23% 0.48% 0.31%

PERFORMANCE PROFILE

The Management and Budget Office is a support service of City government responsible for coordinating and directing the
development of the City’s Annual Operating Budget and Five-Year Capital Improvements Program (CIP). In addition, the
Budget Office monitors revenues and expenditures, coordinates the on-going implementation of the City's Performance
Outcome System, including evaluation of performance results of all city programs. The Budget Office also provides
technical assistance to the City Manager, elected officials and city staff.
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Department Program

Office of the City Manager Management and Budget

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 137,179 138,201 141,293 141,805 117,343
Benefits 38,530 38,140 37,136 34,318 25,810
Total: Personal Services 175,709 176,342 178,429 176,123 143,153

Professional & Contractual Services 5,000 27 2,281 0 0
Communications 985 1,017 998 998 825
Utilities 1,900 1,668 1,710 1,878 2,030
Rentals & Leases 2,396 2,154 2,396 2,142 2,340
Insurance 2,810 3,301 2,410 2,410 1,920
Repair & Maintenance 0 89 50 135 150
Operating Supplies 3,790 757 3,402 1,800 2,300
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 7,075 3,587 5,743 4,509 5,834
Total: Operating Expenses 23,956 12,599 18,990 13,872 15,399

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: Administration 199,665 188,941 197,419 189,995 158,552

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $31,443 (-16.6%) due to reductions in personal
services of $32,970 (-18.7%) offset by an increase in operating expenses of $1,527 (11.0%). The projected
decrease in personal services is due to the allocation of 50% of the cost of the Management Analyst
position as this position picks up more Public Information duties. Operating expenses increased from travel
and training in FY 09-10 due to a freeze placed on non-essential training during FY 08-09.

FY 09-10 budget vs. FY 08-09 budget: Decreased $38,867 (-19.7%) due to a reduction in personal
services for $35,276 and operating expenses for $3,591. Personal services decreased 19.8% due to the
allocation of 50% of the cost of the City's Management Analyst as that position picks up the Public
Information Officer duties coupled with a reduction in the City's 401a contribution from a flat 8.0% to 5.0% 
matching and a city-wide reduction in worker's compensation insurance. The FY 09-10 budget includes no
wage increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for the Budget office decreased 18.9% over last year's budgeted levels due to a
reduction in consulting services ($2,281) and office supplies ($1,007).
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Department Programs

General Government and Human Resources, Public Information Office,
Administrative Services Management and Budget, Finance, Purchasing and

Information Technology
Note:  Water Utility Billing and Customer Service is included in the Water/Wastewater consolidated total.

     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail      Budget      Budget      Budget      Budget      Budget
 
Human Resources
Human Resources Director 1.00 1.00 1.00 1.00 1.00
Employment Coordinator 1.00 1.00 1.00 1.00 1.00
Risk/Benefits Coordinator 1.00 1.00 1.00 1.00 1.00
Human Resources Specialist 1.00 1.00 1.00 1.00 1.00
HR Assistant 0.00 1.00 1.00 1.00 1.00
Receptionist/Support Specialist* 0.00 0.00 1.00 1.00 0.50
TOTAL 4.00 5.00 6.00 6.00 5.50

Public Information Office
Public Information Officer 0.00 0.00 1.00 0.00 0.50
TOTAL 0.00 0.00 1.00 0.00 0.50

Finance
Director of Finance 1.00 1.00 1.00 1.00 1.00
Assistant Finance Director** 1.00 1.00 1.00 1.00 0.50
Chief Accountant 1.00 1.00 1.00 1.00 1.00
Payroll Specialist 1.00 1.00 1.00 1.00 1.00
Accounting Technician 1.00 1.00 1.00 1.00 1.00
CSR/Billing Clerk* 0.10 0.10 0.10 0.10 0.10
Customer Service Representative* 0.20 0.20 0.20 0.20 0.20
Accounting Clerk 1.00 1.00 1.00 1.00 1.00
TOTAL 6.30 6.30 6.30 6.30 5.80

Staffing detail continued on next page

CONSOLIDATED
EXPENDITURE AND STAFFING SUMMARY

*During FY 08-09, the Receptionist position was reduced by .50. This change is reflected in the FY 09-10
budget.

*The remaining portion of the above positions are allocated to the Utility Billing/Customer Service program 
in the Water/Sewer Fund.
** In FY 09-10, 50% of the Assistant Finance Director's position will be charged to Utility Billing.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

Information Technology
Information Technology Director 1.00 1.00 1.00 1.00 1.00
Systems Analyst 1.00 1.00 1.00 1.00 1.00
Network Administrator 1.00 1.00 1.00 1.00 1.00
IT Technician 1.00 1.00 1.00 1.00 1.00
GIS Analyst 0.00 0.00 1.00 1.00 1.00
GIS Specialist 0.00 0.00 0.00 1.00 1.00
Total:  Full Time 4.00 4.00 5.00 6.00 6.00

Part Time
GIS Interns (2,080  hours) 0.00 0.00 1.00 0.00 0.00

TOTAL 4.00 4.00 6.00 6.00 6.00

Budget Office
Assistant City Manager/Budget Director* 0.25 0.25 0.25 0.25 0.25
Budget Manager 1.00 1.00 1.00 1.00 1.00
Budget Analyst 1.00 1.00 1.00 1.00 0.50
TOTAL 2.25 2.25 2.25 2.25 1.75

Full Time Staff 16.55 17.55 20.55 20.55 19.55
Seasonal and Part Time Staff 0.00 0.00 1.00 0.00 0.00
CONSOLIDATED TOTAL 16.55 17.55 21.55 20.55 19.55

Note:  Water Utility Billing and Customer Service is included in the Water/Wastewater consolidated total.

*Balance of Assistant City Manager is budgeted in the City Manager's Budget.
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Department Programs

Administrative Services Human Resources, Public Information Office,
Management and Budget, Finance, Purchasing and

Information Technology

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 1,153,561 1,034,231 1,140,301 1,129,189 1,008,532
Benefits 319,303 283,944 298,467 272,296 228,957
Total: Personal Services 1,472,864 1,318,176 1,438,768 1,401,485 1,237,489

Professional & Contractual Services 191,600 158,104 138,242 119,514 133,986
Communications 80,758 79,761 61,265 57,252 54,533
Utilities 30,132 26,369 25,849 29,290 31,645
Rentals & Leases 11,835 14,710 15,312 35,159 48,808
Insurance 17,400 20,444 17,340 17,340 12,880
Repair & Maintenance 309,309 279,115 373,183 319,117 335,761
Operating Supplies 141,990 113,146 95,356 54,934 46,640
Fuel 500 227 220 220 219
Miscellaneous (Travel, Training, Dues, etc.) 156,018 101,790 141,825 97,414 114,297
Total: Operating Expenses 939,542 793,667 868,592 730,240 778,769

Capital Outlay 0 26,330 0 0 0
Vehicle Replacement Transfer 5,878 5,878 6,012 5,834 5,728

Total: Administrative Services 2,418,284 2,144,051 2,313,372 2,137,559 2,021,986

Note:  Water Utility Billing and Customer Service is included in the Water/Wastewater consolidated total.

Department-Wide Budget Highlights

CONSOLIDATED EXPENDITURE DETAIL

FY 09-10 budget vs. FY 08-09 projection: Decreased $115,573 (5.4%) due to a decrease in personal
services for $163,996 (-11.7%) offset by an increase in operating expenses for $48,529 (6.7%). Personal
services has decreased from the projection due to the reduction of 2.0 FTEs (one in HR and one in IT) and
the shifting of .50 FTE from Finance. Expenses are projected to increase from FY 08-09 due to the
unfreezing of training and travel ($16,883), the second phase of computer rentals ($16,036), legal services
for the IAFF contract negotiations ($13,438) and audit services ($5,654).

FY 09-10 budget vs. FY 08-09 budget: Decreased $291,386 (-12.6%) due to a reduction in personal
services for $201,279 (-14.0%) and operating expenses for $89,823 (10.3%). Personal services decreased
due to the elimination of two vacant positions; the HR Specialist ($44,841) and the GIS Coordinator
($65,570), the shifting of 50% of the Assistant Finance Director's position to Utility Billing in the
Water/Wastewater Fund ($37,796), a reduction in the City's 401a contribution from a flat 8.0% to 5.0%
matching ($38,345) and a city-wide reduction in worker's compensation insurance.  

Budgeted operating expenses have decreased in operating supplies (-$48,716) primarily in IT hardware
purchases; repair and maintenance (-$37,422) for IT software maintenance agreements and travel, training
and dues (-$27,528) by all programs offset by an increase in computer rentals ($33,496).
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PERFORMANCE PROFILE 
 
 
Department Program 
 
 
Development Services Administration 
 
 
Program Description 
 
Administration is responsible fo r overseeing and providing m anagerial support for the Com prehensive 
Planning, Developm ent Review, C ode Enforcem ent, and Building Services Divisions.  The 
Development Services Directo r als o serves as  liaison to the Planning, Zoning and Appeals Board 
(PZA), is a board member of the Development Review Committee (DRC) and interprets the provisions 
of the Land Development Code (LDC). 
 
In addition to work program  development and adm inistration, the Adm inistrative staff represents the 
City at com munity m eetings, serves as liaison with  Sem inole County, the School Board and other 
cities and participates in various regional, State, and legislative committees. 

 
 
FY 2009-10 Performance Outcomes 
 
1. Ensure im plementation and accom plishment of a ll perform ance outcom es of the Develop ment 

Services Department. 
 
2. Develop custom er satisfaction surveys for De velopment Review and Com prehensive Planning 

Oversee. 
 
3. Ensure timely review and approval of site plans to facilitate new development. 
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Department Program

Development Services Administration

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 139,617 141,181 143,765 144,899 143,329
Benefits 40,710 40,038 39,735 35,683 34,305
Total: Personal Services 180,327 181,219 183,500 180,582 177,634

Professional & Contractual Services 0 14 0 0 0
Communications 1,835 1,890 1,597 1,569 1,565
Utilities 1,654 1,478 1,554 1,588 1,664
Rentals & Leases 3,410 1,917 1,910 1,917 1,932
Insurance 1,840 2,162 1,660 1,660 1,240
Repair & Maintenance 590 3,383 1,590 6,979 4,309
Operating Supplies 5,369 1,360 4,632 4,968 4,714
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 8,082 850 7,343 5,377 5,600
Total: Operating Expenses 22,780 13,053 20,286 24,058 21,024

Vehicle Replacement Transfer 0 0 0 0 1,336

Total: Administration 203,107 194,272 203,786 204,640 199,994

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $4,646 (2.3%) due to a decrease in personal
services of $2,948 (-1.6%) and operating expenses for $3,034 (-12.6%) offset by an increase for vehicle
replacement of $1,336. Personal services are budgeted to be less than FY 08-09 projections due to a
decrease in employee's 401a pension benefit and reduced costs for worker's compensation. Operating
expenses are expected to be lower than projected due to a decrease in repairs & maintenance (-$2,670).    

FY 09-10 budget vs. FY 08-09 budget: Decreased $3,792 (1.9%) due to a reduction in personal services of
$5,866 offset by increases in operating expenses of $738 and transfers for vehicle replacement of $1,336.
Personal services decreased 1.8% due to a reduction in the City's 401a contribution from a flat 8.0% to
5.0% matching and a city-wide reduction in worker's compensation insurance. The FY 09-10 budget
includes no wage increase for non-bargaining personnel and health insurance rates will remain flat for next
fiscal year.

Development Services Administration's operating expenses ($2,639) and transfers to the Vehicle
Replacement Fund ($1,336) increased over last year's budgeted levels due to a reallocation of staff vehicles. 
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Department Program

Development Services Comprehensive  Planning 

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Budget

Measure   (6 mo.)

Input/Demand 
Total Budget/Expenses (exclude FY 07 EAR) 372,757     360,949     301,984     90,800         240,678     
Total  FTE's 5.3             4.8             5.5             3.5               2.5             

Workload/Output  
# of Large scale Comp Plan apps. adopted 4                6                6                5                  3                
# of small scale Comp Plan apps. adopted 5                -             -             5                  2                
# of Rezoning applications adopted 10              3                4                6                  5                
# of Annexation applications adopted 3                2                1                -               2                
# of Deviation applications adopted 5                1                1                1                  2                
# of Special event applications adopted 40              47              45              21                38              

Effectiveness/Service Quality 
Avg # days to process applications:
     - Large Scale CPA 519            306            375            400              425            
     - Small Scale CPA 200            -             -             338              200            
     - Rezoning application 215            134            200            356              200            
     - Annexation application 365            94              100            400              350            
     - Deviation application 47              21              25              34                40              
     - Special event application 14              17              25              35                15              

Efficiency 
Average cost per application processed 6,090         6,118         5,298         2,418           4,628         

PERFORMANCE PROFILE

Comprehensive Planning is responsible for monitoring compliance with and administering the City’s Comprehensive
Plan in accordance with Chapter 163, Florida Statutes, and Chapter 9J-5, Florida Administrative Code.

The primary services provided by this program include: 1) review of Comprehensive Plan amendments, 2) coordination
with various regional and State agencies, 3) review for consistency with the City’s zoning map, Land Development Code
and Comprehensive Plan; 4) ensure that adequate infrastructure and basic services are available to support new
development; 5) assist developers and citizens in complying with the City’s Comprehensive Plan and Land Development
Code.

Planning staff processes applications for future land use map amendments, changes of zoning, annexations, special
exceptions, variances, and other applications. In addition, Planning provides technical data and recommendations for
land development proposals to the City Council, Planning, Zoning and Appeals (PZA) Board.
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Department Program

Development Services Comprehensive  Planning

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 252,024 212,500 162,725 160,132 133,232
Benefits 63,203 54,910 36,257 31,446 26,331
Total: Personal Services 315,227 267,410 198,982 191,578 159,563

Professional & Contractual Services 88,485 53,434 50,485 50,485 33,750
Communications 3,150 2,948 1,732 1,732 1,055
Utilities 2,360 2,093 2,290 2,275 2,460
Rentals & Leases 1,705 958 1,705 1,777 1,777
Insurance 3,910 4,593 3,410 3,410 2,230
Repair & Maintenance 540 783 160 1,196 1,150
Operating Supplies 4,725 2,527 4,000 3,500 3,300
Fuel 98 306 414 181 193
Miscellaneous (Travel, Training, Dues, etc.) 34,790 24,324 37,045 36,160 33,500
Total: Operating Expenses 139,763 91,967 101,241 100,716 79,415

Vehicle Replacement Transfer 1,572 1,572 1,761 1,509 1,700

Total: Comprehensive Planning 456,562 360,949 301,984 293,803 240,678

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $53,125 (18.1%) due to a decrease in personal
services of $32,015 (-16.7%) and a decrease in operating expenses for $21,301 (-21.29%). The elimination
of 1.0 FTE is the primary contributer to the reduction over FY 08-09 levels for personal services. In
addition, consulting services for the Evaluation and Appraisal Report (EAR) are expected to decrease (-
$16,735).

FY 09-10 budget vs. FY 08-09 budget: Decreased $61,306 (-20.3%) due to a reduction in personal services
of $39,419, operating expenses of $21,826 and transfers for vehicle replacement of $61. Personal services
decreased 19.8% due to the elimination of a Planning Technician position ($32,831), the reduction in the
City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and
health insurance rates will remain flat for next fiscal year.

Operating expenses for Comprehensive Planning decreased 21.6% over last year's budgeted levels due to a
reduction in consulting services pertaining to the completion of the Evaluation Appraisal Report (EAR)
($16,735), printing and binding ($2,000) and general liability insurance ($1,180).
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Department Program

Development Services Development Review

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Budget

Measure     (6 mo.)

Input/Demand 
Total Budget / Expenses 460,854     461,941     585,413     204,409       263,453     
Total  FTE's 6.3             5.8             5.5             6.5               3.5             

Workload/Output  
No. of Applications Received:
     - Sufficiency 12.0           27.0           20.0           7.0               25.0           
     - Compliance reviews 25.0           67.0           65.0           29.0             60.0           
     - Consultant review 13.8           30.0           10.0           1.0               15.0           
     - In house compliance 20.0           37.0           45.0           28.0             12.0           
# of applications returned: 
     - Sufficiency 3.8             7.0             12.0           2.0               10.0           
     - Compliance reviews 23.8           42.0           65.0           19.0             45.0           

Effectiveness/Service Quality 
     - Sufficiency (8 day turnaround req.)
     - Compliance reviews (28 day turn around 26.2           25.7           26.5           25.5             25.0           
     - Consultant review (21 day turn around 20.9           21.0           20.5           21.0             21.0           
     - In house compliance (28 day turn around 24.1           26.0           27.5           26.5             27.0           
% applications returned: 
     - Sufficiency 31.7% 25.9% 60.0% 35.0% 45.0%
     - Compliance reviews 100.0% 100.0% 100.0% 100.0% 100.0%
Customer satisfaction rating: -             100.0% -               98%
   (% rating service/process good or better)

PERFORMANCE PROFILE

The Development Review program is responsible for site and site construction plan review and the permitting of
development applications through a coordinated review process. The process ensures compliance with the City’s
Comprehensive Plan, Land Development Code, and related ordinances.

The Program also coordinates pre-application conferences, schedules and provides technical data and
recommendations for land development code changes to the City Council and the Planning, Zoning and Appeals
Board (PZA) and acts as liaison to the Development Review Committee.
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Department Program

Development Services Development Review

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 242,431 262,690 290,098 250,254 157,104
Benefits 76,198 81,216 87,081 67,511 36,727
Total: Personal Services 318,629 343,906 377,179 317,765 193,831

Professional & Contractual Services 90,600 79,878 154,600 40,000 40,600
Communications 4,264 3,592 3,979 2,979 2,607
Utilities 2,770 2,459 2,600 2,578 2,790
Rentals & Leases 1,705 958 1,705 1,705 1,600
Insurance 5,220 6,132 4,940 4,940 2,160
Repair & Maintenance 5,260 4,825 4,020 545 0
Operating Supplies 3,739 3,243 3,766 2,299 2,250
Fuel 2,250 6,025 6,901 3,913 0
Miscellaneous (Travel, Training, Dues, etc.) 23,984 6,440 20,704 12,529 17,615
Total: Operating Expenses 139,792 113,553 203,215 71,488 69,622

Vehicle Replacement Transfer 4,482 4,482 5,019 2,148 0

Total: Development Review 462,903 461,941 585,413 391,401 263,453

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $127,948 (-32.7%) due to a decrease in personal
services of $123,934 (-39.0%), operating expenses for $1,866 (-2.6%) and transfers for vehicle replacement
for $2,148 (100.0%). Personal services decreased for FY 09-10, due to the elimination of the Development
Review Manager (-$77,926) and the half year impact of transferring two Inspector positions to Public
Works (-$43,485). Operating expense have decreased for the costs associated with the Inspector's position
for fuel and transfers for vehicle replacement.

FY 09-10 budget vs. FY 08-09 budget: Decreased $321,960 (-55.0%) due to a reduction in personal
services of $183,348; operating expenses of $133,593 and transfers for vehicle replacement of $5,019.
Personal services decreased 48.6% due to the transfer of two Engineering Inspectors from this program to
Public Works (-$86,969); the elimination of the Development Review Manager's position (-$77,926), a
reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in
worker's compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining
personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Development Review decreased 60.8% over last year's budgeted levels due to a
decrease in consulting services ($104,000), the transfer of the two inspectors ($13,605) and reduction in
general liability insurance ($2,780). Development Review has seen a drop in activity as the economy has
slowed and these reductions reflect the current reality.
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Department Program

Development Services Building Services-Inspection, Plans Review, Permitting

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Bud get

Measure    (6 mo.)

Input/Demand 
Total Budget / Expenses 714,719     911,037     971,341     413,413       584,191     
Building Inspector FTE's 4.8             5.0             5.0             4.4               3.5             
Plans Examiner FTE's 3.0             3.0             3.0             3.0               1.0             
Administrative & Permitting FTE's 5.5             5.5             5.5             4.7               3.5             

Workload/Output  
# Inspections completed 12,924       12,330       12,627       5,891           11,775       
# Re-inspections required 3,169         3,090         3,130         1,461           2,750         
# Plans reviewed 2,708         2,697         2,703         1,175           2,400         
# Plans reviewed requiring corrections 786            970            878            344              750            
Total revenue generated/processed 1,198,686  1,292,615  1,187,028  297,568       595,136     

Effectiveness/Service Quality 
% Inspections requiring re-inspection 24.5% 25.1% 24.8% 24.8% 24.8%
% Plans requiring corrections 29.0% 36.0% 32.5% 29.3% 29.3%
Avg. # days for all plan review 7.00             9.74             8.40             4.65             4.70             

Efficiency
Cost recovery % 136.1% 140.2% 100.0% 72.0% 72.0%
# Inspections completed/day/inspector 11.00         11.60         11.30         12.30           10.90         
# Plans reviewed/day/examiner 3.60             4.80             4.20             3.60             5.40             

PERFORMANCE PROFILE

The Building Services Division is responsible for review of all building construction plans and specifications to ensure
compliance with the Florida Building Code and other applicable codes and regulations. The Division reviews
approximately 2,500 building plans annually and conducts approximately 12,000 inspections in a normal year to ensure
compliance with Florida building codes and regulations.
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Department Program

Development Services Building Services
(Building Inspection, Plans Review and Permitting)

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 638,241 626,526 653,579 587,344 392,535
Benefits 210,125 196,070 204,815 179,649 102,441
Total: Personal Services 848,366 822,596 858,394 766,993 494,976

Professional & Contractual Services 13,818 22 10,000 5,000 0
Communications 9,987 7,605 9,646 8,482 7,495
Utilities 9,537 7,113 7,711 7,721 8,343
Rentals & Leases 11,236 11,335 11,084 11,096 11,106
Insurance 11,680 13,721 10,940 10,940 7,150
Repair & Maintenance 11,570 9,135 11,035 10,808 10,367
Operating Supplies 14,755 8,190 13,580 8,642 13,201
Fuel 6,420 9,456 11,996 6,566 6,734
Miscellaneous (Travel, Training, Dues, etc.) 17,729 13,787 18,157 14,301 18,738
Total: Operating Expenses 106,732 80,364 104,149 83,556 83,134

Vehicle Replacement Transfer 8,077 8,077 8,798 7,541 6,081

Total: Building Services 963,175 911,037 971,341 858,090 584,191

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $273,899 (-31.9%) primarily due to a decrease in
personal services of $272,017 (-35.5%) and decreases in operating expenses for $422 (-.5%) and transfers
for vehicle replacement for $1,460 (19.4%). Due to the severe decrease in building activity, several
positions were eliminated during the fiscal year. A vacant Permit Tech was left unfilled in November, a
Plans Examiner was laid off in April and then two Building Inspectors, a Plans Examiner and a Permit Tech
were let go in September.  In total, Building Services went from 13.5 FTEs to 8.0 FTEs for FY 09-10.

FY 09-10 budget vs. FY 08-09 budget: Decreased $387,150 (-39.9%) due to a reduction in personal
services of $363,418; operating expenses of $21,015 and transfers for vehicle replacement of $2,717.
Personal services decreased 42.3% due to the reduction of 1.5 Permit Tech positions ($60,982), two Plans
Examiners ($145,398) and two Building Inspectors ($115,086); in addition to a reduction in the City's 401a
contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation
insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and health
insurance rates will remain flat for next fiscal year.

Operating expenses for Building Services decreased 20.2% over last year's budgeted levels due to reductions
in outside inspection services ($10,000), fuel ($5,262), general liability insurance ($3,790) and cell phone
costs ($1,434). These reductions occurred throughout FY 08-09 as a response to the sudden and significant
drop in building activity.  This positions the department to be financially self sufficient for FY 09-10.
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Department Program

Development Services  Zoning Services

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Bud get

Measure    (6 mo.)

Input/Demand 
Total Budget / Expenses 272,813     132,987     140,379     60,430         115,840     
Zoning Tech FTE's 2.0             2.0             2.0             2.0               1.5             
Administrative FTE's 0.5             0.5             0.5             0.5               0.5             

Workload/Output  
# Business Tax Receipt applications  (new & trans) 975            868            922            385              922            
# Business Tax Receipt renewals: -             
     - Online 191            99              145            55                145            
     - In-Office 3,102         3,146         3,124         599              3,124         
# Plans reviewed 1,045 1,084 175 390 780

Effectiveness/Service Quality 
% Plans requiring corrections 18% 17% 18% 16%                0.16 
Avg. # days for plan review 590% 230% 410% 190%                1.90 

Efficiency
Cost per plans/surveys reviewed & BTR processed 18.67         23.85         24.66         37.67           26.57         

PERFORMANCE PROFILE

Zoning and Permit Processing (a part of the Building Services Division), is responsible for assisting customers in
complying with the City’s Land Development Code and Florida Building Code. The Division currently processes and
issues approximately 3,000 permits and 300+ Certificates of Occupancy annually.  

In addition, the Zoning staff processes approximately 1,000 new City of Oviedo occupational licenses and 4,500
occupational license renewals annually.  
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Department Program

Development Services Zoning 

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 90,108 85,714 92,048 87,895 76,438
Benefits 31,169 30,318 30,428 27,567 22,016
Total: Personal Services 121,277 116,032 122,476 115,462 98,454

Professional & Contractual Services 0 67 100 50 100
Communications 4,997 3,727 843 843 817
Utilities 907 1,819 1,927 2,017 2,157
Rentals & Leases 802 737 955 974 977
Insurance 2,590 3,043 2,290 2,290 1,690
Repair & Maintenance 500 53 500 485 500
Operating Supplies 3,485 1,257 2,986 2,620 2,705
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 5,441 6,253 8,302 8,130 8,440
Total: Operating Expenses 18,722 16,955 17,903 17,409 17,386

Vehicle Replacement Transfer 0 0 0 0 0

Total: Zoning 139,999 132,987 140,379 132,871 115,840

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $17,031 (12.8%) primarily due to a decrease in
personal services of $17,008 (-14.7%) and operating expenses for $23. In FY 09-10, 50% of a Zoning Tech
will cover the Building Services counter and is being charged to that program.     

FY 09-10 budget vs. FY 08-09 budget: Decreased $24,539 (-17.5%) due to a reduction in personal
services of $24,022 and operating expenses of $517. Personal services decreased 19.6% due to a reduction
of .5 FTE as one Permit Tech was allocated to cover the Building Services counter coupled with a reduction
in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and
health insurance rates will remain flat for next fiscal year.

Operating expenses for Zoning decreased 2.9% over last year's budgeted levels due to a reduction in postage
($1,000) as the volume of Business Tax Receipts (Occupational Licenses) decreases and use of on-line
service increases.
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Department Program

Development Services Code Enforcement

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Bud get

Measure    (6 mo.)

Input/Demand 
Total Budget / Expenses 193,614     232,243     248,416     112,393       231,192     
Total FTE's 4                4                4                4                  4                
     - CE field officers 2                2                2                2                  2                

Workload/Output  
# self initiated complaints/violations 625            1,108         1,150         605.0           1,260.0      
# all other complaints/violations initiated 522            528            550            301.0           630.0         
# cases sent to CE Board (CEB) 31              34              35              15.0             33.0           

Effectiveness/Service Quality 
% of all complaints resolved without CEB 97.0% 98.0% 95.0% 98.0% 98.3%
% self initiated complaints/violations 61.0% 66.8% 60.0% 66.0% 66.0%

Efficiency
Cost per complaint 168.80 141.96 146.13 124.05         122.32       

PERFORMANCE PROFILE

Code Enforcement conducts inspections and/or investigations to determine whether a violation of the City Land
Development Code or Code of Ordinances exists through complaints or self initiated field observation. Besides
initial inspections and subsequent re-inspections, services include researching property data and ownership,
researching business licensing and ownership information, Code interpretation, identifying appropriate corrective
actions needed to resolve complaints; generating appropriate notices, both formal and informal; communicating
information to complainants, violators, citizens and staff; and preparing and presenting cases to the City’s Code
Enforcement Board. 
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Department Program

Development Services Code Enforcement

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 141,101 154,155 164,516 161,353 162,027
Benefits 47,199 47,945 53,377 47,855 41,990
Total: Personal Services 188,300 202,100 217,893 209,208 204,017

Professional & Contractual Services 10,000 22 0 0 0
Communications 6,430 6,784 4,615 3,488 3,424
Utilities 1,100 928 1,005 1,001 1,075
Rentals & Leases 0 0 0 0 0
Insurance 4,970 5,839 4,800 4,800 3,540
Repair & Maintenance 5,300 1,823 1,380 3,746 3,467
Operating Supplies 4,325 2,344 3,435 2,278 3,175
Fuel 1,520 5,858 6,033 4,650 4,798
Miscellaneous (Travel, Training, Dues, etc.) 3,830 1,637 5,470 3,247 5,185
Total: Operating Expenses 37,475 25,235 26,738 23,210 24,664

Vehicle Replacement Transfer 4,908 4,908 3,785 3,244 2,511

Total: Code Enforcement 230,683 232,243 248,416 235,662 231,192

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $4,470 (1.9%) due to a decrease in personal
services of $5,191 (-2.5%) and transfers for vehicle replacement for $733 (-22.6) offset by an increase in
operating expenses for $1,454 (6.3%). FY 09-10 budgeted personnel costs are less than projected due to a
reduction in the City's pension contribution and a reduction in weekend sign enforcement. This is being
offset by an increase in training and travel as these amounts were frozen in FY 08-09.      

FY 09-10 budget vs. FY 08-09 budget: Decreased $17,224 (-6.9%) due to a reduction in personal services
of $13,876; operating expenses of $2,074 and transfers for vehicle replacement of $1,274. Personal services
decreased 6.4% due to the reduction of Code Enforcement temporary help for sign removal ($2,541); a
reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in
worker's compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining
personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Code Enforcement decreased 5.1% over last year's budgeted levels due to a
reduction in fuel ($1,235) and general liability insurance ($1,260). Transfers to the Vehicle Replacement
Fund decreased due to a reduction in staff vehicles.
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Department Program

Development Services Administration, Comprehensive Planning,
Development Review, Building Services,

 Zoning and Code Enforcement

     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail      Budget      Budget      Budget      Budget      Budget
 
Development Services Administration
Development Services Director 1.00 1.00 1.00 1.00 1.00
Sr. Administrative Assistant 1.00 1.00 1.00 1.00 1.00
TOTAL 2.00 2.00 2.00 2.00 2.00

Comprehensive Planning
Planning Manager 1.00 1.00 1.00 1.00 1.00
Senior Planner 1.00 1.00 1.00 1.00 1.00
Planner II (GIS) 1.00 1.00 1.00 0.00 0.00
Planner (I & II) 1.00 1.00 1.00 0.00 0.00
Planning Technician* 1.00 1.00 1.00 1.00 0.00
Staff Assistant 0.50 0.50 0.50 0.50 0.50
TOTAL 5.50 5.50 5.50 3.50 2.50

Development Review
Development Review Manager** 1.00 1.00 1.00 1.00 0.00
Engineer II 1.00 1.00 1.00 1.00 1.00
Planner II 1.00 1.00 0.00 1.00 1.00
Development Review Specialist 1.00 1.00 1.00 1.00 1.00
Engineering Inspector* 2.00 2.00 2.00 2.00 0.00
Engineering Technician 0.00 0.75 0.00 0.00 0.00
Staff Assistant 0.50 0.50 0.50 0.50 0.50
TOTAL 6.50 7.25 5.50 6.50 3.50

Staffing detail continued on next page

*In FY 09-10, the Planning Technician position is being eliminated due to a reduction in force to balance the
budget.

**In FY 09-10, the Development Review Manager position is being eliminated due to a reduction in force to
balance the budget.

CONSOLIDATED
EXPENDITURE AND STAFFING SUMMARY

* During FY 08-09, the two Engineering Inspectors were transferred to Inspection Services within Public
Works.  The FY 09-10 Budget reflects this change.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

Code Enforcement
Code Enforcement Manager 1.00 1.00 1.00 1.00 1.00
Code Enforcement Officer 1.00 2.00 2.00 2.00 2.00
Secretary 0.75 0.75 0.75 0.75 0.75
Total: Full Time 2.75 3.75 3.75 3.75 3.75

Part Time
Temporary Workers (624 hours)* 0.00 0.00 0.00 0.40 0.30

TOTAL 2.75 3.75 3.75 4.15 4.05

Zoning (Formerly Permitting and Zoning)
Building Services Manager* 0.50 0.50 0.25 0.25 0.25
Permit Technician (I & II) 3.00 3.00 0.00 0.00 0.00
Zoning Technician (I & II)** 2.00 2.00 2.00 2.00 1.50
Administrative Assistant* 0.50 0.50 0.25 0.25 0.25
TOTAL 6.00 6.00 2.50 2.50 2.00

Building Services (Formerly Building Inspection and Plans Review)
Building Services Manager* 0.50 0.50 0.75 0.75 0.75
Chief Building Official 1.00 1.00 1.00 1.00 1.00
Plans Examiner** 3.00 3.00 3.00 3.00 1.00
Sr. Building Inspector*** 0.00 1.00 2.00 2.00 1.00
Building Inspector (I & II)*** 6.00 5.00 3.00 3.00 2.00
Permit Technician (I & II)** 0.00 0.00 3.00 3.00 1.50
Administrative Assistant* 0.50 0.50 0.75 0.75 0.75
TOTAL 11.00 11.00 13.50 13.50 8.00

Consolidated Total (Full time) 33.75 35.50 32.75 32.15 22.05

***In FY 09-10, a Senior Building Inspector, Building Inspector and a Permit Technician position will be
eliminated due to a reduction in force to balance the budget. A Zoning Technician from Zoning will be
allocated 50% to Building Services to provide coverage.

**In FY 09-10, a Zoning Technician will be allocated 50% to Building Services to provide coverage.

** During FY 08-09, a Permit Technician and a Plans Examiner position were eliminated. The FY 09-10
reflects this change and includes the reduction of a Sr. Building Inspector.

*The Building Services Manager and Administrative Assistant are allocated to this program and Zoning.

* FY 09-10 reflects a reduction in the temporary staffing in Code Enforcment to pull illegal signs on the
weekend.

*The Building Services Manager and Administrative Assistant are allocated to this program and Zoning.
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Department Program

Development Services Administration, Comprehensive Planning,
Development Review, Building Services,

Zoning and Code Enforcement

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 1,503,522 1,482,765 1,506,731 1,391,877 1,064,665
Benefits 468,604 450,498 451,693 389,711 263,810
Total: Personal Services 1,972,126 1,933,263 1,958,424 1,781,588 1,328,475

Professional & Contractual Services 202,903 133,437 215,185 95,535 74,450
Communications 30,663 26,545 22,412 19,093 16,963
Utilities 18,328 15,891 17,087 17,180 18,489
Rentals & Leases 18,858 15,905 17,359 17,469 17,392
Insurance 30,210 35,490 28,040 28,040 18,010
Repair & Maintenance 23,760 20,003 18,685 23,759 19,793
Operating Supplies 36,398 18,921 32,399 24,307 29,345
Fuel 10,288 21,645 25,344 15,310 11,725
Miscellaneous (Travel, Training, Dues, etc.) 93,856 53,291 97,021 79,744 89,078
Total: Operating Expenses 465,264 341,127 473,532 320,437 295,245

Vehicle Replacement Transfer 19,039 19,039 19,363 14,442 11,628

Total: Development Services 2,456,429 2,293,429 2,451,319 2,116,467 1,635,348

Department-Wide Budget Highlights

CONSOLIDATED EXPENDITURE DETAIL

FY 09-10 budget vs. FY 08-09 projection: Decreased $481,119 (22.7%) due to decreases in personal
services of $453,113 (-25.4%), operating expenses for $25,192 (-.9%) and transfers for vehicle replacement
for $2,814 (-19.5%). During FY 08-09, two positions were eliminated (Permit Tech and Plans Examiner)
and two positions (Engineering Inspector) were transferred and consolidated within Public Works. At the
end of the Fiscal year, another 6.0 FTEs were eliminated as part of a reduction in force to meet operational
goals for FY 09-10 and balance the budget.

FY 09-10 budget vs. FY 08-09 budget: Decreased $815,971 (-33.3%) due to a reduction in personal
services of $629,949 (-32.2%), operating expenses for $178,287 (-37.7%) and transfers for vehicle
replacement of $7,735 (-40.0%). Personal services decreased due to the elimination of 10.0 FTEs across the
department as Planning, Development Review and Building Services have seen a tremendous reduction in
the volume of work due to the economic recession. The Department has decreased from 32.15 FTEs to
22.05 FTEs in just one year, this coupled with a reduction in the City's 401a contribution from a flat 8.0% to
5.0% matching and a city-wide reduction in worker's compensation insurance comprise this variance.

Budgeted operating expenses are down in professional and contractual services (-$140,735) due to a
reduction in development review consultants (-$114,000), the completion of part of the EAR report (-
$16,735) and the elimination of contract inspection services (-$10,000). City-wide, the cost of fuel (-
$13,398) and general liability insurance (-$10,030) has decreased.
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Department Program

Law Enforcement Administration

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget    YTD Budget

Measure (6 mo.)

Input/Demand 
Total Budget/Expenses (administration only) 534,487     523,211     492,980     237,563      442,468      
Department-wide Budget/Expenses 5,579,296  6,164,363  6,561,539  3,062,506   6,227,275   
Administrative FTE's 5                5                5                5                 4                 
Population 32,855       33,431       33,765       33,765        34,102        

Workload/Output  
# internal complaints investigated* 21              12              19              6                 15               
# of citizen complaints filed -             2                -             -              -              
# crime analyst inquiries completed 230            287            250            58               125             
*FY 06 and FY 07 data includes internal and citizen complaints combined.

Effectiveness/Service Quality 
# sustained internal complaints 10              10              5                1                 2                 
Citizen service quality rating (all PD services)
(% good/excellent - National Citizen Survey) 85% -             -             -              85%
Safety rating from violent crime (from NCS) 85% 85% 85% -              85%

Efficiency
PD expenditures per capita (department-wide) 169.82       184.39       194.33       181.40        182.61        

PERFORMANCE PROFILE

Administration provides the managerial support as well as command, control and guidance to the Department’s
six program areas of Community Policing/Patrol, Emergency Communications and Records, Community
Relations/Outreach and Criminal Investigations, Community Response Team and Training. Administration's
role is focused on upholding and supporting all federal, state and municipal laws; safeguarding and respecting
the constitutional rights of citizens; and to improving the quality of life in the Oviedo community.

The Administration program also includes the Department’s Professional Standards Unit (responsible for
Internal Affairs, Accreditation and staff inspections).XXXXXXXXXXXXXXXXXXXXXXXXXX
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Department Program

Police Administration

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 306,988 311,567 318,532 291,870 286,527
Benefits 86,698 91,506 90,791 81,197 73,622
Total: Personal Services 393,686 403,073 409,323 373,067 360,149

Professional & Contractual Services 15,900 17,126 10,000 10,000 9,930
Communications 7,641 8,511 5,740 5,527 5,342
Utilities 20,020 18,516 17,510 18,010 19,500
Rentals & Leases 1,200 1,695 2,393 2,443 2,442
Insurance 8,830 10,654 8,360 8,360 5,610
Repair & Maintenance 6,900 6,798 5,430 11,855 10,737
Operating Supplies 12,150 24,432 10,400 9,103 8,746
Fuel 1,350 3,423 5,828 3,608 3,880
Miscellaneous (Travel, Training, Dues, etc.) 9,780 23,371 11,200 10,183 9,510
Total: Operating Expenses 83,771 114,526 76,861 79,089 75,697

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 5,612 5,612 6,796 5,825 6,622

Total: Administration 483,069 523,211 492,980 457,981 442,468

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $15,513 (-3.4%) due to reductions in personal
services of $12,888 (-3.5%) and operating expenses of $3,392 (4.3%) offset by an increase in the transfer for
future vehicle replacement of $797 (13.7%). The projected decrease in personal services is due to the
elimination of the Crime Analyst position which was vacant for much of FY 08-09. Operating expenses
decreased due to a decrease in general liability insurance ($2,750) and vehicle repairs ($1,100).

FY 09-10 budget vs. FY 08-09 budget: Decreased $50,512 (-10.2%) due primarily to a reduction in
personal services of $49,144 (-12.0%) with operating expenses and transfers for vehicle replacement
remaining relatively flat. Personal services decreased 10.6% due to the elimination of the Crime Analyst
position ($43,448) coupled with reductions in the City's 401a contribution from a flat 8.0% to 5.0%
matching and a city-wide reduction in worker's compensation insurance. The FY 09-10 budget includes no
wage increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.  

Budgeted operating expenses are down across the board for FY 09-10 as compared to the FY 08-09 budget
with the exception of electricity ($1,990) and vehicle repair and maintenance ($7,157). Vehicle repairs are
budgeted based on a rolling twelve month usage and may indicate that costs were recorded late in the fiscal
year for this program.  
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Department Program

Law Enforcement Community Policing/Patrol

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget  YTD Budget

Measure   (6 mo.)

Input/Demand 
Total Budget / Expenses 2,702,662  2,844,572  3,158,337  689,253       3,003,289  
Overtime Costs (actual/budget) 78,031       76,407       36,766       19,850         50,100       
Sworn FTE's 36.9           36.0           36.0           36                37              
Non-sworn FTE's 1                1                1                1                  1                
Population 32,855       33,890       33,765       33,765         34,102       

Workload/Output  
Total calls for service: 34,826       42,231       34,650       23,835         34,650       
     - # priority 1 calls 211            179            173            162              173            
     - # traffic stops 13,603       13,866       12,000       7,962           12,000       
     - # of false alarms 1,850         1,902         1,800         934              1,800         
     - # of all other calls 19,162       26,284       19,500       14,777         19,500       
# citations issued (written) 4,882         4,587         3,500         2,366           3,500         
# of Part 1 crimes 583            715            665            327              665            
# accidents at "priority intersections" 59              49              65              61                85              
Daily # trips through priority intersections 152,500     157,000     160,000     160,000       160,000     
Total # of reports generated 3,761         3,747         3,700         1,661           3,700         

Effectiveness/Service Quality 
Average response time to priority 1 calls 2.90 2.60 3.00 2.70 3.00           
False alarms as % of all calls 5.31% 4.50% 5.19% 3.92% 5.19%
Part 1 crime rate per 1000 population 17.74 21.10 19.69 19.40 19.69         
trips per 10,000 trips 3.87           3.12           4.06           7.60             5.31           

Efficiency
Cost per call 77.60         67.36         91.15         62.50           91.15         

PERFORMANCE PROFILE

Community Policing/Patrol is the core law enforcement and community policing arm of the Law Enforcement
Department that provides an array of law enforcement services focusing on the protection of life and property,
prevention of crime, apprehension of criminals, and traffic control. Community Policing/Patrol responds to
approximately 33,000 calls for service annually, conducts over 12,000 traffic stops and provides for area business
checks under a program known as Night Eyes.
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Department Program

Police Community  Policing and Patrol

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 1,926,671 1,780,103 1,976,181 1,898,081 1,976,612
Benefits 638,940 571,765 664,497 621,862 605,696
Total: Personal Services 2,565,611 2,351,868 2,640,678 2,519,943 2,582,308

Professional & Contractual Services 2,000 2,569 2,000 1,361 1,940
Communications 27,147 28,451 27,467 18,092 21,355
Rentals & Leases 3,816 3,833 3,819 4,044 3,840
Insurance 40,548 48,235 49,024 49,024 37,463
Repair & Maintenance 84,572 107,422 76,822 102,169 89,477
Operating Supplies 62,825 46,705 40,375 19,038 36,375
Fuel 72,900 144,692 156,813 94,005 98,108
Miscellaneous (Travel, Training, Dues, etc.) 16,282 7,827 13,712 6,533 15,086
Total: Operating Expenses 310,090 389,734 370,032 294,266 303,644

Capital Outlay 0 14,819 8,000 9,000 10,000
Vehicle Replacement Transfer 88,152 88,152 139,627 119,680 107,337

Total: Community Policing and Patrol 2,963,853 2,844,572 3,158,337 2,942,889 3,003,289

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $59,400 (2.0%) due to an increase in personal
services for $62,558 (2.5%) and operating expenses for $9,378 (3.2%) offset by a decrease in the transfer for
vehicle replacement for $12,343 (10.3%). The CFPBA bargaining unit wage increase of 3.13% ($64,334) is
the driving force behind the personal services increase. Operating supplies is increasing ($17,337) due to an
increase in uniform purchases ($13,313) and training costs will increase from FY 08-09 levels by $5,378 due
to the current freeze on training.

FY 09-10 budget vs. FY 08-09 budget: Decreased $157,048 (-5.0%) due to a reduction in personal services
of $58,177; operating expenses of $66,388; transfers for vehicle replacement for $32,290 offset by an
increase in capital outlays for $2,000. Personal services decreased 2.2% due to the transfer of a police officer
position ($49,777) to Criminal Investigations under a Domestic Violence Grant and the conversion of a
Lieutenant position to a Corporal ($8,854). These reductions are offset by a CFPBA bargaining unit wage
increase of 3.13% ($64,334) as of October 1, 2009.

Operating expenses for Community Policing and Patrol decreased 17.9% over last year's budgeted levels due
to a reduction in fuel ($65,329) and general liability insurance ($11,561). Capital outlays pertain to the cost
of trading-in the four Harley Davidson motorcycles and reflect the current cost for outfitting. The reduction
in the transfer to the Vehicle Replacement Fund reflects a new policy of replacing pursuit vehicles every 8
years or 80,000 miles as opposed to simply replacing every six years. This allows for low use vehicles to
remain in the fleet thus saving the city money. In addition, vehicles that have high miles may be replaced
sooner as required. 
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Department Program

Law Enforcement Communications/Records

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget    YTD Budget

Measure  (6 mo.)

Input/Demand 
Total Budget / Expenses 728,792     789,909     820,439     370,352       730,423     
Total FTE's 12              12              11              12                13              
     - Records Specialist FTE (Actual) 1                1                1                1                  1                
     - Dispatchers FTE's (Actual) 11              11              10              11                12              
Population 32,855       33,431       33,765       33,765         34,102       

Workload/Output  
Total calls received: 70,485       63,464       68,050       29,269         68,050       
     - # 911 calls 7,043         6,189         6,805         2,877           6,329         
     - # Information/Other Service calls 63,442       57,275       61,245       26,392         63,131       
# Calls transferred for Fire/Rescue 1,446         1,297         1,396         675              1,417         
# of XCAD entries by dispatchers 35,394       41,598       41,158       23,835         41,625       
# Citations entered and submitted to CC by 
records clerk 4,894           4,309           4,962           2,394           5,027           

Effectiveness/Service Quality 
Average response time to answer 911 call (in seconds) 3                  3                  3                  3                  3                  
Average time to dispatch officer (exc. Priority 1 calls) 3.73             3.21             4.00             3.10 4.00
Officer satisfaction rating with dispatch services -               90.0% 85.0% 95.0% 85.0%
% time adult felony case files submitted to St Attorney 
within 10 days -               95.0% 95.0% -               95.0%
% time traffic citations submitted  to County Clerk w/in 5 
days -               95.0% 95.0% -               95.0%

Efficiency
Cost per call answered 10.34 12.45 12.06 12.65 10.73

PERFORMANCE PROFILE

Emergency Communications provides central dispatching services and is the first point of contact for citizen calls.
Communications handles approximately 4,800 calls per month of which 479 per month are 911 calls for emergency
service. The Communications Center also answers calls for fire and medical services, which are then transferred to
Seminole County for dispatching of the fire/rescue call.

Records Management is the first point of contact with the public during normal business hours and provides internal
upkeep and management of all Police Department records through an automated records management system maintained
by Seminole County. Records processes over 30,000 arrest reports, accidents, field contact cards and citations annually
and is responsible for copying case packages and forwarding them to the State Attorney’s Office for prosecution or the
County Clerk  for processing in the case of traffic violations. 
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Department Program

Police Communications/Records

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 576,336 574,382 605,594 560,231 554,068
Benefits 179,093 164,278 172,524 144,012 136,550
Total: Personal Services 755,429 738,660 778,118 704,243 690,618

Professional & Contractual Services 0 70 0 0 0
Communications 1,300 5,168 2,039 2,565 2,392
Rentals & Leases 9,644 10,215 10,977 10,977 10,814
Insurance 11,840 13,909 10,530 10,530 7,480
Repair & Maintenance 17,530 11,768 14,724 16,817 16,524
Operating Supplies 5,100 4,685 2,300 1,700 1,495
Fuel 0 91 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 2,796 2,763 1,751 671 1,100
Total: Operating Expenses 48,210 48,670 42,321 43,260 39,805

Vehicle Replacement Transfer 2,579 2,579 0 0 0

Total: Communications/Records 806,218 789,909 820,439 747,503 730,423

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $17,080 (2.3%) due to an increase in personal
services for $62,558 (2.5%) and operating expenses for $9,378 (3.2%) offset by a decrease in the transfer
for vehicle replacement for $12,343 (10.3%). The CFPBA bargaining unit wage increase of 3.13%
($64,334) is the driving force behind the personal services increase. Operating supplies is increasing
($17,337) due to an increase in uniform purchases ($13,313) and training costs will increase from FY 08-09
levels by $5,378 due to the current freeze on training.

FY 09-10 budget vs. FY 08-09 budget: Decreased $90,016 (-11.0%) due to a reduction in personal
services for $87,718 (-11.3%) and operating expenses for $2,516 (6.0%). Personal services decreased due
to the elimination of a vacant dispatcher position ($41,111), a reduction in the City's 401a contribution from 
a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation insurance. The FY 09-10
budget includes no wage increase for non-bargaining personnel and health insurance rates will remain flat
for next fiscal year.

Operating expenses for Communications/Records has decreased due to a reduction in general liability
insurance ($3,050) offset by an increase in vehicle repairs ($2,093). Communication two largest operating
costs are for the maintenance contract for police radios ($15,036) and the lease and maintenance of the
program's Ricoh copier and shared network printer ($12,302).
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Department Program

Law Enforcement Community Relations/
School Resource Officers

Program Description

Performance Outcomes

Community Relations

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget    YTD (6 mo.) Budget

Input/Demand 
Total Budget/Expenses 319,692           363,438           379,067           180,485           339,274           
Total FTE's 4.50                 5                      5                      4.5                   4.0                   
     - Community Relations Officers (FTE's) 4.00                 4                      4                      4.0                   4.0                   
Youth Population (ages 15 - 19) 2,278               2,278               2,278               2,348               2,348               
Juvenile Population (ages 5 - 14) 5,030               5,030               5,030               5,076               5,076               
City Population 32,855             33,431             33,765             33,765             34,102             

Workload/Output  
# crime prevention presentations 48                    91                    75                    62                    100                  
# crime prevention inspections 4                      9                      30                    23                    35                    
# classes @ COPS center 12                    112                  100                  71                    125                  
# fingerprint services provided @ COPS center 1,536               1,286               1,000               601                  1,100               
# burglaries committed: 175                  236                  258                  141                  260                  
   - Residential 60                    77                    93                    45                    95                    
   - Business 35                    49                    40                    18                    40                    
   - Vehicle 80                    110                  125                  78                    125                  

Effectiveness/Service Quality 
Safety rating from property crimes >80% >80% >80% -                   100%
    (% feeling "safe" or "somewhat safe")
# other property crimes per 1000 City population 9.89                 10.08               7.40                 13.74               7.33                 
# juvenile/youth crimes per 1000 City population 57.47               395.00             475.00             32.73               63.98               

PERFORMANCE PROFILE

Community Relations provides the public with educational and pro-active crime prevention and public safety information. It also
provides youth with life-skills intervention through two school-based officer taught programs offered in cooperation with the
public shcools: Drug Abuse Resistance Education (D.A.R.E.) and Gang Resistance Education and Training (G.R.E.A.T).

The School Resource Officer program is a collaborative effort between the City and the Seminole County School Board for equally
sharing the cost of the Police Department providing an SRO at schools within the City limits.
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School Resource Officers

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget    YTD (6 mo.) Budget

Input/Demand 
Total Budget/Expenses (SRO & D.A.R.E. only) 319,692           363,438           379,067           180,485           339,274           
Revenue received from School Dist. For SRO's 100,244           111,671           115,020           82,070             115,000           
Total FTE's 4                      4                      4                      4                      4                      
     - School Resource Officers (FTE's) 3                      3                      3                      3                      3                      
     - D.A.R.E. Officer (FTE's) 1                      1                      1                      1                      1                      
City Population 32,855             33,431             33,765             33,765             34,102             
School Populations 5,097               5,097               5,097               4,811               5,097               

Workload/Output
# incidents responded to: (by SRO's)
     - Oviedo High School             (3030 students) -                   78                    88                    41                    70                    
     - Jackson Heights Middle      (  958 students) -                   55                    55                    29                    55                    
     - Lawton Chiles Middle         (1109 students) -                   46                    47                    18                    45                    
# DARE participants 600                  583                  600                  308                  350                  

Effectiveness/Service Quality
# incidents per 1000 School Population -                   35.12               37.28               18.29               33.35               
School safety rating (students,teachers & staff) 0.85                  0.85                  0.85                  -                   -                   
% graduation rate from D.A.R.E. program 0.85                  0.85                  0.85                  100% >85%

Efficiency
Cost per capita (school population) 6.68                 7.53                 7.82                 5.83                 6.58                 
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Department Program

Police Community Relations/School Resource Officers

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 452,932 453,352 476,429 468,167 435,934
Benefits 144,723 147,406 153,953 156,613 137,723
Total: Personal Services 597,655 600,758 630,382 624,780 573,657

Professional & Contractual Services 400 440 400 371 400
Communications 10,600 8,083 9,643 7,807 7,757
Utilities 5,930 4,847 6,200 4,547 4,920
Rentals & Leases 3,832 3,857 3,832 3,848 3,853
Insurance 14,020 16,470 13,270 13,270 9,300
Repair & Maintenance 11,490 24,418 22,540 30,175 26,476
Operating Supplies 18,295 13,078 8,150 8,655 7,177
Fuel 11,794 19,307 23,222 13,303 13,752
Miscellaneous (Travel, Training, Dues, etc.) 13,565 13,549 14,530 11,548 12,170
Total: Operating Expenses 89,926 104,050 101,787 93,524 85,805

Vehicle Replacement Transfer 22,067 22,067 25,965 22,256 19,086

Total: Community Relations/SROs 709,648 726,875 758,134 740,560 678,548

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $62,012 (-8.4%) due to a decrease in personal
services for $51,264 (8.2%), operating expenses for $7,719 (8.3%) and in transfers for vehicle replacement
for $3,170 (14.2%). Personal Services has decreased due to the transfer of the Youth Services Officer
($61,771) offset by the CFPBA bargaining unit wage increase of 3.13% ($13,061). Decreases in insurance
($3,970), vehicle repairs ($2,457), promotional items ($1,808) and uniforms ($1,000) from current
spending levels has also contributed to the overall decrease.

FY 09-10 budget vs. FY 08-09 budget: Decreased $79,586 (-10.5%) due to a decrease in personal
services for $56,866 (9.0%), operating expenses of $15,982 (-15.7%) and transfers for vehicle replacement
of $6,879 (26.5%). The personal services decreased ($61,771) due to the transfer of the Youth Officer
position to the Community Resource Team. This decrease was offset by an increase due to the CFPBA
bargaining unit wage increase of 3.13% ($13,061) as of October 1, 2009. The FY 09-10 budget includes no
wage increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Community Relations decreased 15.7% over last year's budgeted levels due to a
reduction in fuel ($9,470), general liability insurance ($3,970) and promotional supplies ($3,000). The
reduction in the transfer to the Vehicle Replacement Fund reflects a new policy of replacing non-patrol
vehicles every 10 years or 100,000 miles as opposed to simply replacing every eight years. This allows for
low use vehicles to remain in the fleet thus saving the city money. In addition, vehicles that have high miles
may be replaced sooner as required. 

197



Department Program

Law Enforcement Criminal Investigations

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget    YTD Budget

Measure (6 mo.)

Input/Demand 
Total Budget / Expenses 973,971         515,556         541,545         241,672         579,164         
Total FTE's 13.50             7.00               7.00               7.00               7.50               
   - Detectives (FTE's) 5.00               5.00               5.00               5.00               5.00               
   - Administrative Support (FTE's) 2.50               2.00               2.00               2.00               2.50               

Workload/Output  
# Criminal cases cleared 112                132                100                59                  125                

Effectiveness/Service Quality
UCR clearance rate 22.9% 25.3% 22.2% 25.9% 27.8%

PERFORMANCE PROFILE

The Criminal Investigations Program conducts follow-up investigations into approximately 450 criminal cases
documented annually in the agency Uniform Crime Report (UCR) where leads or viable suspects exist. This
program also responds to and evaluates each unattended death within the City to document the cause (natural,
suspicious or criminal). In addition, Criminal Investigations participates in Federal, Statewide and Local drug task
forces and ensures the proper custody and control of all crime evidence and impounded property submitted to the
agency.
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Department Program

Police Criminal Investigations

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 357,808 321,342 346,289 338,491 399,242
Benefits 116,122 104,406 112,292 110,230 121,615
Total: Personal Services 473,930 425,747 458,581 448,721 520,857

Professional & Contractual Services 2,300 501 2,300 2,000 800
Communications 4,432 4,321 3,816 3,318 3,006
Rentals & Leases 1,060 1,695 2,393 2,442 2,442
Insurance 12,880 15,131 7,970 7,970 6,600
Repair & Maintenance 8,930 12,786 7,090 4,237 3,410
Operating Supplies 14,700 12,721 13,600 12,862 11,940
Fuel 9,000 15,421 24,781 11,405 11,599
Miscellaneous (Travel, Training, Dues, etc.) 7,760 6,268 6,278 4,598 10,568
Total: Operating Expenses 61,062 68,844 68,228 48,832 50,365

Vehicle Replacement Transfer 20,964 20,964 14,736 12,631 7,942

Total: Criminial Investigations 555,956 515,556 541,545 510,184 579,164

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $68,980 (13.5%) due to an increase in personal
services for $72,030 (16.1%) and operating expenses for $1,533 (3.1%) offset by a decrease in the transfer
for vehicle replacement for $4,689 (37.1%). Personal services has increased over actual due to the transfer
of police officer from patrol into this unit; coupled with the CFPBA bargaining unit wage increase of 3.13%
($10,928). Operating supplies are increasing ($1,533) primarily due to an increase in training ($3,645)
which will be offset with grant revenue and undercover tags ($1,600).

FY 09-10 budget vs. FY 08-09 budget: Decreased $37,619 (7.0%) due to an increase in personal services
of $62,170; offset by decreases in operating expenses of $17,863; and transfers for vehicle replacement for
$6,794. Personal services increased 13.6% due to the transfer of a police officer position from Patrol
($57,485) to Criminal Investigations under a Domestic Violence Grant coupled with the CFPBA bargaining
unit wage increase of 3.13% ($10,928) as of October 1, 2009. The FY 09-10 budget includes no wage
increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Criminal Investigations decreased 26.2% over last year's budgeted levels due to a
reduction in fuel ($13,182) and repairs and maintenance for vehicles ($3,780). The reduction in the transfer
to the Vehicle Replacement Fund reflects a new policy of replacing non-patrol vehicles every 10 years or
100,000 miles as opposed to simply replacing every eight years. This allows for low use vehicles to remain
in the fleet thus saving the city money. In addition, vehicles that have high miles may be replaced sooner as
required. 
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Department Program

Law Enforcement CRT (Community Response Team)

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget    YTD Budget

Measure  (6 mo.)

Input/Demand 
Total Budget / Expenses -                571,671         600,854         223,819         612,395         
Total FTE's 13.5               6.5                 6.5                 4.5                 7.5                 
   - Task Force Agents (FTE's)                           3.0                 3.0                 3.0                 2.0                 3.0                 
   - Community Response Team  (FTE's) 3.0                 3.0                 3.0                 2.0                 4.0                 
   - Administrative Support (FTE's) 2.50               0.50               0.50               0.5                 0.5                 

Workload/Output  
# Action Plans completed 14                  11                  15                  4                    15                  
# Registered felon checks 120                179                137                85                  145                

Efficiency
Confiscated funds returned to City:
     - Federal 73,302           87,632           50,000           8,257             50,000           
     - State and Local 18,550           52,790           10,000           10,410           10,000           

PERFORMANCE PROFILE

The Community Response Team (CRT) is a proactive unit that specializes in neighborhood issues, street crime, 
sexual offender notification/verification, long term action plans (such as Operaton Clerk Alert), and bicycle patrols.  
The team is deployed to solve provlems that cross shifts or are too time  consuming for patrol officers.

The response team also participates in Federal, Statewide and Local drug task forces and ensures the proper custody 
and control of all crime evidence and impounded property submitted to the agency. 
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Department Program

Police Community Response Team

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 362,093 391,081 409,858 294,996 424,849
Benefits 108,846 117,600 123,450 100,372 133,294
Total: Personal Services 470,939 508,681 533,308 395,368 558,143

Professional & Contractual Services 0 70 1,200 700 1,200
Communications 3,607 5,377 7,076 6,552 5,803
Rentals & Leases 16,000 14,402 16,000 16,000 16,000
Insurance 9,520 11,184 9,130 9,130 7,020
Repair & Maintenance 3,860 7,201 6,420 1,632 1,475
Operating Supplies 10,781 10,674 9,150 5,875 7,845
Fuel 6,725 9,576 5,811 6,063 6,091
Miscellaneous (Travel, Training, Dues, etc.) 7,180 226 4,015 2,608 2,680
Total: Operating Expenses 57,673 58,711 58,802 48,560 48,114

Vehicle Replacement Transfer 4,279 4,279 8,744 7,495 6,138

Total: Community Response Team 532,891 571,671 600,854 451,423 612,395

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $160,972 (35.7%) due to an increase in personal
services for $162,679 (41.2%) offset by decreases in operating expenses for $446 (-.9%) and in the transfer
for vehicle replacement for $1,357 (-18.1%). Personal services have increased due to the vacancy of
approximately 2.66 CRT positions ($155,158) during the year coupled with the CFPBA wage increase of
3.13% ($13,844).

FY 09-10 budget vs. FY 08-09 budget: Increased $11,541 (1.9%) due to an increase in personal services of
$24,739 (4.6%) offset by a decrease in operating expenses of $10,688 and transfers for vehicle replacement
of $2,606. The personal services increase is due to the transfer of the Youth Officer ($61,771) from
Community Relations and the CFPBA bargaining unit wage increase of 3.13% ($13,844) as of October 1,
2009. These increases are being offset by the conversion of a vacant HIDTA task force agent to a CRT police
officer position ($6,441), reductions in the City's 401a contribution from 8.0% to 5.0% for non-bargaining
employees and a city-wide reduction in worker's compensation insurance. The FY 09-10 budget includes no
wage increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.  

Operating expenses for Community Response Team decreased 18.2% over last year's budgeted levels due to a
reduction in vehicle repair and maintenance ($4,935), general liability insurance ($2,110), cell phones
($1,336) and small tools ($1,020). The reduction in the transfer to the Vehicle Replacement Fund reflects a
new policy of replacing non-patrol vehicles every 10 years or 100,000 miles as opposed to simply replacing
every eight years. This allows for low use vehicles to remain in the fleet thus saving the city money. In
addition, vehicles that have high miles may be replaced sooner as required. 
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Department Program

Law Enforcement Training

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget   YTD Budget

Measure  (6 mo.)

Input/Demand 
Total Budget / Expenses -               192,570       189,250       85,600         180,988       
Total FTE's -               2.0               2.0               2.0               2.0               
Population 32,855         33,431         33,765         33,765         34,102         

Workload/Output  
# of Department in-service training classes 64                128              88                71                100              
# of outside training classes 53                107              75                34                75                
# of training hours for sworn officers 5,914           6,827           7,000           1,756           7,000           
# of training hours per sworn officer 92                107              109              30                109              
# of civilian employee training hours 453              414              440              136              275              

Effectiveness/Service Quality 
Officer satisfaction rating with training 0% 85% 85% 85% 85%

PERFORMANCE PROFILE

This program is responsible for the coordination of all in-service and field training activities for the department. It
oversees/schedules approximately 5,800 hours of training of various types afor the varied activities of the law
enforcement personnel, annually.

Prior to FY 07-08, the Training function and related resources were budgeted in the Administration program.
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Department Program

Police Education and Training

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 124,957 125,810 114,040 115,820 115,900
Benefits 35,742 34,633 32,164 32,544 30,497
Total: Personal Services 160,699 160,443 146,204 148,364 146,397

Professional & Contractual Services 0 70 0 0 0
Communications 3,196 979 2,129 2,129 858
Insurance 6,330 7,436 5,720 5,720 3,950
Repair & Maintenance 1,800 2,935 3,430 630 2,380
Operating Supplies 11,900 11,168 10,748 10,748 9,748
Fuel 1,350 3,467 4,179 1,776 1,810
Miscellaneous (Travel, Training, Dues, etc.) 4,740 3,492 11,064 9,652 10,267
Total: Operating Expenses 29,316 29,548 37,270 30,655 29,013

Vehicle Replacement Transfer 2,579 2,579 5,776 4,951 5,578

Total: Education and Training 192,594 192,570 189,250 183,970 180,988

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $2,982 (-1.6%) due to a decrease in personal
services for $2,171 (1.55%) and operating expenses for $1,672 (5.4%) offset by an increase in the transfer
for vehicle replacement for $627 (12.7%). Personal services are decreasing due to the reduction in the 401a
contribution and worker's compensation offset by the CFPBA bargaining unit wage increase of 3.13%
($2,142). Operating supplies will decrease due to decreases in cell phones ($1,251), general liability
insurance ($1,770) and ammunition ($1,000) offset by an increase in vehicle maintenance ($1,750).

FY 09-10 budget vs. FY 08-09 budget: Decreased $8,262 (-4.4%) due to a reduction in operating expenses
of $8,257 (-22.2%), transfers for vehicle replacement of $198 (-3.4%), and personal services of $11 (-.01%).
Personal services decreased due to the CFPBA bargaining unit wage increase of 3.13% ($2,142) as of
October 1, 2009; offset by reductions in the City's 401a contribution from a flat 8.0% to 5.0% matching for
non-bargaining employees and a city-wide reduction in worker's compensation insurance. The FY 09-10
budget includes no wage increase for non-bargaining personnel and health insurance rates will remain flat
for next fiscal year.  

All categories of operating expenses for this program are budgeted to decrease. Operating expenses
decreased 22.2% over last year's budgeted levels due to reductions in fuel ($2,369), general liability
insurance ($1,770), cell phones ($1,251) and ammunition ($1,000). Expenses related to training represent
the largest operating expense for his program budgeted for $7,421 of which $4,806 are to sponsor two cadets
at the Police Academy. Ammunition ($6,000) is the next largest expense.
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Department Programs

Administration, Community Policing and Patrol,
Police Communications/Records, Community Relations,

Community Response Team, Criminal Investigations,
 and Education and Training

     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail      Budget      Budget      Budget      Budget      Budget
 
Administration
Police Chief 1.00 1.00 1.00 1.00 1.00
Police Commander 0.50 0.00 0.00 0.00 0.00
Police Lieutenant (Training) 1.00 1.00 0.00 0.00 0.00
Police Lieutenant (Professional Standards) 1.00 1.00 1.00 1.00 1.00
Police Officer (Accreditation) 0.00 0.00 1.00 1.00 1.00
Sr. Administrative Assistant 1.00 1.00 1.00 1.00 1.00
Crime Analyst* 1.00 1.00 1.00 1.00 0.00
Secretary 1.00 1.00 0.00 0.00 0.00
TOTAL 6.50 6.00 5.00 5.00 4.00

Training
Police Commander* 0.00 0.00 0.50 0.50 0.50
Police Lieutenant 0.00 0.00 1.00 1.00 1.00
Secretary* 0.00 0.00 0.50 0.50 0.50
TOTAL 0.00 0.00 2.00 2.00 2.00

Emergency Communications
Police Commander* 0.50 1.00 0.50 0.50 0.50
Police Lieutenant 0.00 0.00 0.00 0.00 0.00
Communications Supervisor 1.00 1.00 1.00 1.00 1.00
Lead Emergency Dispatcher 1.00 0.00 0.00 0.00 0.00
Emergency Dispatcher** 10.00 11.00 11.00 11.00 10.00
Police Records Specialist 1.00 1.00 1.00 1.00 1.00
Staff Assistant* 0.00 0.00 0.50 0.50 0.50
TOTAL 13.50 14.00 14.00 14.00 13.00

Staffing detail continued on next page

CONSOLIDATED
EXPENDITURE AND STAFFING SUMMARY

* During FY 08-09, the Crime Analyst position was eliminated.  The FY 09-10 budget reflects this change.

*Police Commander and Secretary are allocated 50% to Community Relations, 25% to Criminal 
Investigations and 25% to the Community Response Team.

** In FY 09-10, one Emergency Dispatcher position is being eliminated.
*Police Commander  and Staff Assistant are allocated 50% to Communications and 50% to Training.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

Community Policing/Patrol
Police Commander* 1.00 1.00 1.00 1.00 1.00
Police Lieutenant*** 5.00 5.00 5.00 5.00 4.25
Police Corporal (Traffic) 0.00 0.00 1.00 1.00 1.00
Police Corporal*** 5.00 5.00 4.00 4.00 4.75
Police Officer (Canine) 1.00 1.00 1.00 1.00 1.00
Police Officer (Traffic) 4.00 4.00 4.00 4.00 4.00
Police Officer** 20.00 23.00 23.00 22.00 21.00
Administrative Assistant* 1.00 1.00 1.00 1.00 1.00
TOTAL 37.00 40.00 40.00 39.00 38.00

Community Relations
Police Commander* 0.50 0.50 0.50 0.50 0.50
Police Lieutenant 1.00 1.00 1.00 1.00 1.00
Police Corporal 1.00 1.00 1.00 1.00 1.00
Police Officer (Crime Prevention) 1.00 1.00 1.00 1.00 1.00
Police Officer (DARE) 1.00 1.00 1.00 1.00 1.00
Police Officer (School Resource Officer) 3.00 3.00 3.00 3.00 3.00
Police Officer (Youth Officer)** 1.00 1.00 1.00 1.00 0.00
Administrative Assistant* 0.00 0.00 0.50 0.50 0.50
TOTAL 8.50 8.50 9.00 9.00 8.00

Community Response Team
Commander* 0.00 0.00 0.25 0.25 0.25
Lieutenant (CRT) 0.00 0.00 1.00 1.00 1.00
Police Officer (CRT) ** 0.00 0.00 2.00 2.00 4.00
Detective (CCIBTF) 0.00 0.00 1.00 1.00 1.00
Detective (DEATask Force) 0.00 0.00 1.00 1.00 1.00
Detective (HIDTA)** 0.00 0.00 1.00 1.00 0.00
Administrative Assistant* 0.00 0.00 0.25 0.25 0.25
TOTAL 0.00 0.00 6.50 6.50 7.50

Staffing detail continued on next page

**  In FY 09-10, a vacant HIDTA task force agent position was eliminated and a CRT Police Officer was 
created in its place.  The Youth Officer from Community Relations will be reassigned to this unit.

*Police Commander and Administrative Assistant are allocated 50% to Community Relations, 25% to 
Criminal Investigations and 25% to the Community Response Team.

*Police Commander and Administrative Assistant are allocated 50% to Community Relations, 25% to 
Criminal Investigations and 25% to the Community Response Team.

** During FY 08-09, the Police Department received a federal grant for a Detective specializing in domestic 
violence.  A vacant police officer position was transferred into Criminal Investigations to take advantage of 
this funding.

*Police Commander  and Administrative Assistant are allocated 50% to Community Relations, 25% to 
Criminal Investigations and 25% to the Community Response Team.
** For FY 09-10, the Youth Officer has been reassigned to the Community Response Team.

*** When the Special Detail Lieutenant retires at the beginning of the calendar year, the position will be 
downgraded to a Corporal.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued0      Budget      Budget      Budget      Budget      Budget

Criminial Investigations
Commander* 0.50 0.50 0.25 0.25 0.25
Lieutenant 2.00 2.00 1.00 1.00 1.00
Corporal 1.00 1.00 1.00 1.00 1.00
Police Officer (CRT) 2.00 2.00 0.00 0.00 0.00
Detective** 4.00 4.00 3.00 3.00 4.00
Detective (CCIBTF) 1.00 1.00 0.00 0.00 0.00
Detective (DEATask Force) 1.00 1.00 0.00 0.00 0.00
Detective (HIDTA) 1.00 1.00 0.00 0.00 0.00
Prop/Evidence Specialist 1.00 1.00 1.00 1.00 1.00
Administrative Assistant* 1.00 1.00 0.25 0.25 0.25
TOTAL 14.50 14.50 6.50 6.50 7.50

CONSOLIDATED TOTAL 80.00 83.00 83.00 82.00 80.00

** During FY 08-09, the Police Department received a federal grant for a Detective specializing in domestic 
violence.  A vacant police officer position was transferred into Criminal Investigations to take advantage of 
this funding.

*Police Commander and Administrative Assistant are allocated 50% to Community Relations, 25% to 
Criminal Investigations and 25% to the Community Response Team.
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Department Program

Administration, Community Policing/Patrol,
Police Communications/Records, Community Relations,

Community Response Team, Criminal Investigations,
 and Education and Training

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 4,107,785 3,957,637 4,246,923 3,967,656 4,193,132
Benefits 1,310,164 1,231,593 1,349,671 1,246,830 1,238,997
Total: Personal Services 5,417,949 5,189,231 5,596,594 5,214,486 5,432,129

Professional & Contractual Services 20,600 20,847 15,900 14,432 14,270
Communications 57,923 60,889 57,910 45,990 46,513
Utilities 25,950 23,363 23,710 22,557 24,420
Rentals & Leases 35,552 35,698 39,414 39,754 39,391
Insurance 103,968 123,021 104,004 104,004 77,423
Repair & Maintenance 135,082 173,327 136,456 167,515 150,479
Operating Supplies 135,751 123,462 94,723 67,981 83,326
Fuel 103,119 195,978 220,634 130,160 135,240
Miscellaneous (Travel, Training, Dues, etc.) 62,103 57,496 62,550 45,793 61,381
Total: Operating Expenses 680,048 814,082 755,301 638,186 632,443

Capital Outlay 0 14,819 8,000 9,000 10,000
Vehicle Replacement Transfer 146,232 146,232 201,644 172,838 152,703

Total: Police Department 6,244,229 6,164,363 6,561,539 6,034,510 6,227,275

Department-Wide Budget Highlights

CONSOLIDATED EXPENDITURE DETAIL

FY 09-10 budget vs. FY 08-09 projection: Increased $191,765 (3.2%) due to an increase in personal
services of $217,101 (-4.2%) offset by decreases in operating expenses for $5,743 (-.9%) and transfers for
vehicle replacement for $20,135 (11.7%). During FY 08-09, several vacant positions were not filled
including the Crime Analyst, Dispatcher and HIDTA Agent positions and vacant police officer positions due
to normal turnover. With the exception of the Crime Analyst and Dispatcher, these positions are funded at
100% and are expected to be filled in FY 09-10.     

FY 09-10 budget vs. FY 08-09 budget: Decreased $336,264 (-5.1%) due to a reduction in personal
services of $165,144 (-3.0%), operating expenses for $122,858 (16.3%) and transfers for vehicle
replacement of $48,941 (24.3%). Personal services decreased due to the elimination of two vacant
positions; the Crime Analyst ($43,448) and a Dispatcher ($41,111), a reduction in the City's 401a
contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation
insurance.  These reductions are offset by the total cost of the CFPBA 3.13% wage increase ($108,995).

Budgeted operating expenses are down across the board for FY 09-10 as compared to the FY 08-09 budget
with fuel ($85,394) and general liability insurance ($26,581) the two largest expense reductions. The
reduction in the transfer to the Vehicle Replacement Fund reflects a new policy of replacing pursuit vehicles
every 8 years or 80,000 miles as opposed to replacing every six years. This allows for low use vehicles to
remain in the fleet thus saving the city money. In addition, vehicles that have high miles may be replaced
sooner as required. 
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Department Program

Fire/Rescue Fire / Rescue Administration

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget   YTD Budget

Measure (6 mo.)

Input/Demand 
Total Budget/Expenses (Admin. only) 261,099      258,740     261,830     119,757     258,327          
Department wide budget/expenses 4,744,133    4,699,607  5,224,325  1,165,100  5,148,166       
Administration FTE's 2                 2                2                2                 2                    
Population 32,855        33,431       33,765       33,765       34,102            

Workload/Output  
# Employees supervised 50               50              50              50               50                  
# vehicles maintained 7                 7                7                7                 7                    

Effectiveness/Service Quality 
Quality Rating (good or excellent) 97% 90% 90% -              -                 
Maintain ISO Community Rating at 3 or better 2 2 2 2 -                 
% satisfaction rate by localized customers 99% 95% 100% 98% -                 

Efficiency

Fire Department cost per capita (dept. wide exp.)           144.40           140.58           149.25           138.00              150.96 

PERFORMANCE PROFILE

Administration is responsible for providing the managerial support for Fire/Rescue (a system that
includes 3 fire stations that provides City-wide fire suppression, basic and advanced life support and
EMS transport), Fire Prevention, and Training/Education programs.

Administration also coordinates EMS billing for emergency medical services with an outside
contractor and oversees and coordinates the City's Emergency Management activities. The Fire
Chief serves as the City's Emergency Management Coordinator and is responsible for the
maintenance and updating of the Emergency Management Plan.
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Department Program

Fire Fire/Rescue Administration

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 141,392 129,124 134,369 134,335 130,786
Benefits 37,095 38,116 39,853 41,926 44,228
Total: Personal Services 178,487 167,240 174,222 176,261 175,014

Professional & Contractual Services 0 1,981 0 0 0
Communications 5,334 7,198 4,441 4,414 4,654
Utilities 45,170 43,397 48,690 45,196 46,980
Rentals & Leases 4,982 4,486 5,014 4,400 2,410
Insurance 13,330 16,034 10,280 10,280 7,870
Repair & Maintenance 1,710 1,144 520 1,633 3,987
Operating Supplies 9,050 10,213 8,800 8,740 8,700
Fuel 1,100 1,872 2,173 1,355 1,423
Miscellaneous (Travel, Training, Dues, etc.) 3,950 2,508 4,802 3,005 4,500
Total: Operating Expenses 84,626 88,833 84,720 79,023 80,524

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 2,668 2,668 2,888 2,475 2,789

Total: Administration 265,781 258,740 261,830 257,759 258,327

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $568 (.2%) due to a increase in operating expenses
of $1,501 (1.9%) and transfers for vehicle replacement for $314 (12.7%) offset by a decrease in personal
services for $1,247 (.7%). The personal services decrease of .7% is due to an increase in the fire pension
contribution offset by a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a
city-wide reduction in worker's compensation insurance. Operating expenses are increasing due to a new
tornado siren maintenance contract ($2,744) and increased cost of utilities ($1,784) for the new Fire
Administration Building offset by a decrease in a storage unit rental (-$1,990).

FY 09-10 budget vs. FY 08-09 budget: Decreased $3,503 (1.3%) due to an increase in personal services
for $792 offset by decreases in operating expenses for $4,196 and transfers for vehicle replacement of $99.
The personal services increase of .5% is due to an increase in the fire pension contribution ($7,400). This
increase is offset by a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a
city-wide reduction in worker's compensation insurance. The FY 09-10 budget includes no wage increase
for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for the Fire Administration decreased 5.0% over last year's budgeted levels due to a
decrease in records storage ($2,604) and general liability insurance ($2,410).
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Department Program

Fire/Rescue Fire Supression and Rescue

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget    YTD Budget

Measure (6 mo.)

Input/Demand 
Total Budget / Expenses 4,192,676  4,129,660  4,651,602  2,064,769    4,580,913  
Total FTE's: 46              47              46              46                46              
     - Firefighter/EMT's (FF and Lieut.) 28              26              21              22                21              
     - Firefighter/Paramedics (FF and Lieut.) 14              17              21              20                21              
     - Command (Div. & Bat. Chiefs) 4                4                4                4                  4                
Overtime expenses 376,302     435,064     423,173     200,659       453,866     

Workload/Output  
# of total calls: 4,048         3,971         4,090         2,135           4,090         
     - EMS/Rescue 2,515         2,597         2,700         1,451           2,700         
     - Fire related 95              81              90              54                90              
     - Other Type Incidents 1,438         1,288         1,300         630              1,300         
# of Transports 1,297         1,333         1,400         767              1,400         
# First responder calls outside City 1,235         1,112         1,200         629              1,200         

Effectiveness/Service Quality 
% of all calls in the City with response time 5 86% 89% 85% 90% 85%
     - Fire related 82% 92% 90% 97% 90%
     - EMS/Rescue 89% 91% 90% 91% 90%
% calls as first responder outside City 31% 28% 30% 30% 30%
% property and contents saved compared to 
pre-incident value 99% 97% 95% 99% 95%

Efficiency
Cost per call 1,035.74    1,039.95    1,137.31    970.84         1,120.03    

PERFORMANCE PROFILE

Fire Suppression and Rescue responds to fire-related calls and medical-related emergencies that require basic or
advanced life support and provides patient transport to medical facilities from 3 fire stations located within the City
limits. The Department operates with a total staffing level of 45 shift personnel (including 3 Battalion Chiefs) and a
Division Chief.

Of the estimated 4,000 calls for service in a normal year, approximately 62% or 2,500 calls are for medical related
emergencies, whereas less than 100 or 2% are fire related calls. The remaining 1,475 calls are for various service
related calls such as lockouts. The Department also participates in the countywide first response program - a
reciprocal arrangement between the cities and Seminole County that provides for an initial response from the closest
unit or station regardless of jurisdictional boundaries. XXXXXXXXXXXXX
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Department Program

Fire Fire Suppression and Rescue

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Personal Services 3,523,107 3,571,333 3,792,283 3,855,370 4,030,657
Salaries & Wages 2,745,506 2,781,199 2,971,852 2,947,281 3,052,559
Benefits 777,601 790,134 820,431 908,089 978,098
Total: Personal Services 3,523,107 3,571,333 3,792,283 3,855,370 4,030,657

Professional & Contractual Services 9,500 9,102 28,220 28,000 28,220
Communications 5,868 8,366 9,604 9,782 8,622
Utilities 2,010 2,412 6,950 10,007 17,860
Rentals & Leases 0 0 0 0 0
Insurance 39,622 46,547 38,573 38,573 30,076
Repair & Maintenance 127,660 112,440 126,340 119,584 105,245
Operating Supplies 152,000 142,057 146,700 141,200 141,300
Fuel 44,400 60,987 69,630 39,221 42,230
Miscellaneous (Travel, Training, Dues, etc.) 50,260 39,099 45,405 28,495 40,792
Total: Operating Expenses 431,320 421,009 471,422 414,862 414,345

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 137,318 137,318 153,897 131,912 135,911

Total: Fire Suppression and Rescue 4,091,745 4,129,660 4,417,602 4,402,144 4,580,913

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection:   Increased $178,769 (4.1%) primarily due to a increase in 
personal services for $175,287 (4.6%) and transfers for vehicle replacment of $3,999 (3.0%) offset by a 
decrease in operating expenses for $517 (.1%).  The personal services increase is primarily due to an 
increase in the fire pension contribution ($116,195) and salaries for an overhire in an attempt to rein in 
overtime ($88,572) offset by a reduction in worker's compensation insurance ($39,318).  

FY 09-10 budget vs. FY 08-09 budget:  Increased $163,311 (3.7%) due to an increase in personal services 
for $238,374 offset by a decrease in operating expenses for $57,077.  The personal services increase of 
6.3% is primarily due to an increase in the fire pension contribution ($186,092) and the upward adjustment 
of overtime ($52,369) to reflect actual incurred.  This increase is offset by a reduction in city-wide worker's 
compensation insurance ($39,318).  The FY 09-10 budget includes no wage increase for IAFF bargaining 
unit personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Fire Suppression and Rescue decreased 12.2% over last year's budgeted levels due 
to a decrease in fuel (-$27,400), building maintenance which is being budgeted within the Facility 
Maintenance program (-$21,000) and general liability insurance (-$8,497) offset by an increase for 
electricity ($10,910).
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Department Program

Fire/Rescue Fire Prevention

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09   FY 08-09 FY 09-10
Actual Actual Budget  YTD Budget

Measure   (6 mo.)

Input/Demand 
Total Budget / Expenses 149,662     166,283     165,958     78,640         158,634     
Total FTE's 2                2                2                2                  2                
Hours spent in Commercial inspections -             162            125            80                160            
# of commercial businesses/structures 1,002         1,027         1,040         1,043           1,050         

Workload/Output  
# commercial inspections (existing) 472            233            300            105              300            
# new commercial inspections 240            493            450            290              350            
# re-inspections 542            293            350            126              225            
# commercial plans reviewed 351            584            500            248              400            

Effectiveness/Service Quality 
% all commercial structures inspected 47.1% 22.7% 28.8% 10.1% 29.0%
% plans reviewed within 10 working days -               57.0% 65.0% 84.8% 85.0%
% businesses requiring > 2 re-inspections 11.5% 0.30% 10.0% 0.0% 10.0%

PERFORMANCE PROFILE

Fire Prevention is a life safety program that conducts fire inspections of approximately 1,000 existing commercial
businesses on a 3-year cycle and all daycare centers, nursing homes and schools on an annual basis. The Fire
Marshall reviews building plans for approximately 300-400 private commercial projects annually and conducts fire
investigations and public education workshops. 

Fire Prevention staff participate in the City’s development review process through attendance at pre-application
meetings and pre-construction meetings. The program also reviews and issues all City special event
permits.XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Department Program

Fire Fire Prevention

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 87,547 92,945 95,691 94,791 93,462
Benefits 32,491 32,164 33,138 33,431 32,040
Total: Personal Services 120,038 125,109 128,829 128,222 125,502

Professional & Contractual Services 0 171 0 0 0
Communications 2,472 2,299 2,385 2,102 1,906
Utilities 1,340 1,149 2,320 1,898 2,900
Rentals & Leases 1,230 958 1,230 1,446 1,377
Insurance 13,890 16,318 10,860 10,860 8,290
Repair & Maintenance 5,960 4,541 4,480 4,997 4,275
Operating Supplies 3,250 2,901 1,930 2,171 2,400
Fuel 2,450 3,276 3,583 2,249 2,335
Miscellaneous (Travel, Training, Dues, etc.) 3,590 4,404 4,565 1,840 4,071
Total: Operating Expenses 34,182 36,017 31,353 27,563 27,554

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 5,157 5,157 5,776 4,951 5,578

Total: Fire Prevention 159,377 166,283 165,958 160,736 158,634

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $2,102 (1.3%) due to decreases in personal services
for $2,720 (-2.1%) and operating expenses of $9 offset by an increase in transfers for vehicle replacement
for $627 (12.7%). The personal services decrease is due to an increase in the fire pension contribution
offset by a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide
reduction in worker's compensation insurance.  Operating expenses are remaining flat.

FY 09-10 budget vs. FY 08-09 budget: Decreased $7,324 (-4.4%) due to a reduction in personal services
for $3,327, operating expenses for $3,799 and transfers for vehicle replacement for $198. Personal services
decreased 2.6% due to a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a
city-wide reduction in worker's compensation insurance. The FY 09-10 budget includes no wage increase
for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Fire Prevention decreased 12.1% over last year's budgeted levels due to a decrease in
general liability insurance ($2,570) and diesel fuel ($1,248).
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Department Program

Fire/Rescue Education and Training

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget    YTD Budget

Measure  (6 mo.)

Input/Demand 
Total Budget / Expenses 140,695     144,924     144,935     68,227         150,292     
Total FTE's 1                1                1                1                  1                
Total $ value EMS Billings (gross) 528,976     550,154     548,000     380,734       550,000     
Total # EMS Billings 324            333            1,375         384              1,375         

Workload/Output  
# Fire related training hours 13,452       11,287       13,000       5,229           13,000       
# EMS related training hours 1,680         2,193         750            773              1,200         
# Medical protocol complaints from 
hospital/personnel or medical director 4                  -               4                  1                  4                  
$ value of collections on EMS Billings 192,951     231,255     356,200     157,900       356,200     

Effectiveness/Service Quality 
Participant satisfaction rating (training) 100% 98% 100% 98% 99%
Medical complaints as % of total rescue calls 0.16% 0.00% 0.16% 0% 0%
% collection rate on EMS Billings 36.5% 42.0% 65.0% 41.5% 64.8%

Efficiency
Cost per training hour 10.46         12.84         11.15         13.04 11.56

PERFORMANCE PROFILE

The Education and Training Program provides direct fire and EMS-related training including scheduling and
development of required training activities, maintaining department training records and conducting new employee
orientation.

This program also oversees the department’s EMS transport service and assures compliance with the Florida Bureau
of Health EMS rules and protocols and coordinates all EMS activities in consultation with the Seminole County
Medical Director. In addition, the Division Chief assigned to this program serves as the City’s Infectious Control
officer and manages the infectious control program.  

Other activities include serving as public information officer for emergency incidents and general media releases,
liaison with the public and media and serving as the Department Safety officer.
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Department Program

Fire Education and  Training

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 82,110 83,569 84,573 85,789 85,186
Benefits 24,100 23,134 23,326 26,072 28,138
Total: Personal Services 106,210 106,703 107,899 111,861 113,324

Professional & Contractual Services 0 171 0 0 0
Communications 1,064 1,066 1,079 1,163 981
Utilities 580 494 1,070 910 1,450
Rentals & Leases 1,230 958 1,100 1,100 1,100
Insurance 12,870 15,119 9,780 9,780 7,470
Repair & Maintenance 1,100 1,511 1,490 2,105 1,869
Operating Supplies 12,350 8,397 11,480 10,200 10,754
Fuel 758 1,132 1,183 935 989
Miscellaneous (Travel, Training, Dues, etc.) 7,674 6,793 7,723 6,220 7,920
Total: Operating Expenses 37,626 35,642 34,905 32,413 32,533

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 2,579 2,579 2,131 1,827 4,435

Total:  Education and Training 146,415 144,924 144,935 146,101 150,292

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection:   Increased $4,191 (2.9%) due to increases in personal services 
for $1,463 (1.3%), operating expenses of $120 (.4%) and transfers for vehicle replacement for $2,608  
(142.8%).  The personal services increase is due to an increase in the fire pension contribution offset by a 
city-wide reduction in worker's compensation insurance.  Transfers for vehicle replacement has increased 
due to the inclusion of the fire safety trailer in the depreciation calculation.

FY 09-10 budget vs. FY 08-09 budget:  Increase of $5,357 (3.7%) is due to an increase in personal 
services for $5,425 and transfers for vehicle replacement of $2,304 offset by a decrease in operating 
expenses for $2,372.  The personal services increase of 5.0% is due to an increase in the fire pension 
contribution ($5,979).  This increase is offset by a city-wide reduction in worker's compensation insurance.  
The FY 09-10 budget includes no wage increase for non-bargaining personnel and health insurance rates 
will remain flat for next fiscal year.

Operating expenses for the Fire Education and Training decreased 6.8% over last year's budgeted levels 
due to a decrease in general liability insurance.  Transfers to the Vehicle Replacement Fund increased by 
almost double due to the inclusion of the fire safety trailer that was not depreciated in prior years.
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Department Programs

Administration,
Fire Fire Suppression and Rescue,

 Fire Prevention and Education and Training

     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail      Budget      Budget      Budget      Budget      Budget
 
Administration
Fire Chief 1.00 1.00 1.00 1.00 1.00
Senior Administrative Assistant 1.00 1.00 1.00 1.00 1.00
TOTAL 2.00 2.00 2.00 2.00 2.00

Fire Suppression/Rescue
Division Chief 1.00 1.00 1.00 1.00 1.00
Battalion Chief/Paramedic 1.00 1.00 1.00 1.00 1.00
Battalion Chief 2.00 2.00 2.00 2.00 2.00
Fire Lieutenant/Paramedic 2.00 3.00 3.00 3.00 4.00
Fire Lieutenant 7.00 6.00 6.00 6.00 5.00
Firefighter/Paramedic 11.00 8.00 9.00 14.00 16.00
Firefighter/EMT* 21.00 24.00 23.00 18.00 17.00
Paramedic* 1.00 1.00 1.00 1.00 0.50
TOTAL 46.00 46.00 46.00 46.00 46.50

Fire Prevention
Fire Marshall 1.00 1.00 1.00 1.00 1.00
Fire Inspector II 1.00 1.00 1.00 1.00 1.00
TOTAL 2.00 2.00 2.00 2.00 2.00

Training
Division Chief 1.00 1.00 1.00 1.00 1.00
TOTAL 1.00 1.00 1.00 1.00 1.00

CONSOLIDATED TOTAL 51.00 51.00 51.00 51.00 51.50

CONSOLIDATED
EXPENDITURE AND STAFFING SUMMARY

*The City's lone paramedic is on light duty and is currently working part-time.  In FY 09-10, the budget 
reflects this reduction and includes a new Firefighter/EMT position as an overhire in order to reduce overtime 
to meet current staffing needs.
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Department Program

Fire Administration,
Fire Suppression and Rescue,

 Fire Prevention and Education and Training

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 3,056,555 3,086,837 3,286,485 3,262,196 3,361,993
Benefits 871,287 883,547 916,748 1,009,518 1,082,504
Total: Personal Services 3,927,842 3,970,385 4,203,233 4,271,714 4,444,497

Professional & Contractual Services 9,500 11,425 28,220 28,000 28,220
Communications 14,738 18,929 17,509 17,461 16,163
Utilities 49,100 47,451 59,030 58,011 69,190
Rentals & Leases 7,442 6,402 7,344 6,946 4,887
Insurance 79,712 94,018 69,493 69,493 53,706
Repair & Maintenance 136,430 119,637 132,830 128,319 115,376
Operating Supplies 176,650 163,567 168,910 162,311 163,154
Fuel 48,708 67,267 76,569 43,760 46,977
Miscellaneous (Travel, Training, Dues, etc.) 65,474 52,803 62,495 39,560 57,283
Total: Operating Expenses 587,754 581,500 622,400 553,861 554,956

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 147,722 147,722 164,692 141,165 148,713

Total: Fire Department 4,663,318 4,699,607 4,990,325 4,966,740 5,148,166

Department-Wide Budget Highlights

CONSOLIDATED EXPENDITURE DETAIL

FY 09-10 budget vs. FY 08-09 projection: Increased $181,426  (3.7%) due to increases in personnel costs 
of $172,783 (4.0%), operating expenses for $1,095 (.2%) and transfers for vehicle replacement for $7,548 
(5.4%).  Fire pension contributions ($125,964) are the driving force behind the increase to personal services 
as is overtime and costs associated with controlling overtime ($84,080).  Operating expenses are remaining 
flat and transfers for vehicle replacement are increasing due to the inclusion of the fire safety trailer in the 
depreciation calculation.

FY 09-10 budget vs. FY 08-09 budget:  Increased $157,841 (-3.2%) due to an increase in personal services 
of $241,264 (-5.7%) offset by a decrease in operating expenses for $67,444 (-10.8%) and transfers for 
vehicle replacement of $15,979 (-9.7%).   The personal services increase is primary due to an increase in the 
fire pension contribution ($203,139) and increases in regular salaries ($52,369) for an overhire in Fire 
Suppression and an upward adjustment to overtime ($28,606).  This increase is offset by a reduction in city-
wide worker's compensation insurance (-$44,823).
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Department Program

Recreation and Parks Recreation and Parks - Administration

Program Description

Performance Outcomes

FY 08-09 FY 09-10
FY 06-07 FY 07-08 FY 08-09 YTD Budget

Measure Actual Actual Budget (6 mo.)

Input/Demand 
Department Wide Budget / Expenses 4,039,551  4,251,219  4,023,132  1,761,002     4,030,327   
Department Wide FTE's (full time) 47.00         46.00         43.00         48.38            14.66          
Department Wide FTE's (part time) 27.74         26.10         20.78         2.50              24.09          
Population 32,855       33,431       33,765       33,765          34,102        

Workload/Output  
Department wide revenue 1,225,522  1,291,347  1,291,347  451,700        1,256,437   
Total # of participants for all programs 265,904     #REF! 279,199     118,472        261,928      

Effectiveness/Service Quality 
Composite Service Quality Rating                      
(% good/excellent) 85% 85% 85% -                 85%

Efficiency
% cost recovery - Department wide 30.3% 30.4% 32.1% 25.4% 31.2%
Total (Dept.-wide) cost per participant 10.58 10.60 9.78 11.07 11.20
Total (Dept.-wide) cost per capita 85.65 88.54 80.91 77.55 77.68

PERFORMANCE PROFILE

Parks and Recreation Administration provides the administrative support and leadership necessary to oversee the
daily activities of ten (10) operating programs, including: 1) Riverside Recreational Programs, 2) Riverside
Aquatics, 3) Division Street Aquatics, 4) Athletic Programs, 5) Senior and Youth Programs, 6) Concessions, 7)
Gymnasium, 8) Skateboard Park, and 9) Athletic Fields, Hard Court and 10) Building Maintenance.

The Administrative budget also includes budget appropriations for various community events held throughout the
year.
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Department Program

Recreation and Parks Administration & Special Events

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 205,889 219,693 252,571 251,736 211,938
Benefits 61,589 62,782 74,463 67,284 45,982
Total: Personal Services 267,478 282,475 327,034 319,020 257,920

Professional & Contractual Services 13,500 31,706 17,500 32,280 41,700
Communications 6,104 8,860 6,148 6,424 3,664
Utilities 30,160 23,880 26,180 17,754 30,960
Rentals & Leases 15,292 19,488 23,302 20,918 28,565
Insurance 13,990 16,435 10,900 10,900 14,260
Repair & Maintenance 0 1,940 1,070 1,985 1,639
Operating Supplies 22,725 45,219 49,640 39,735 40,630
Fuel 840 1,351 1,585 1,105 1,150
Miscellaneous (Travel, Training, Dues, etc.) 9,795 13,619 10,142 10,963 14,782
Total: Operating Expenses 112,406 162,499 146,467 142,064 177,350

Vehicle Replacement Transfer 2,039 2,039 2,283 1,957 2,205

Total: Administration & Special Events 381,923 447,012 475,784 463,041 437,475

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $25,566 (-5.5%) due to decreases in personal
services for $61,100 (-19.2%) offset by increases in operating supplies of $35,286 and transfers for vehicle
replacement of $248. Personal services decreased due to the elimination of the Field Monitor position
during a reduction in force and reductions in the City's 401a contribution and worker's compensation
insurance.

Operating expenses for Recreation & Parks Administration increased 24.8% over projected levels to reflect
the actual costs of the City's four major special events; MLK Day, 4th of July, Ocktoberfest and Snow
Mountain ($23,755) all within this program.

FY 09-10 budget vs. FY 08-09 budget: Decreased $38,309 (-8.1%) due to decreases in personal services
for $69,114 and transfers for vehicle replacement of $78 offset by an increase in operating supplies of
$30,883. Personal services decreased 21.1% due to the elimination of the Field Monitor position (-$52,476);
a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in
worker's compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining
personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Recreation & Parks Administration increased 13.5% over last year's budgeted levels
to reflect the actual costs of the City's four major special events; MLK Day, 4th of July, Ocktoberfest and
Snow Mountain ($23,755) all within this program. This increase is offset by a decrease in general liability
insurance ($3,030) and cell phone costs ($2,484).  
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Department Program

Recreation and Parks Riverside Recreation Programs

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Budget

Measure     (6 mo.)

Input/Demand 
Total Budget / Expenses 329,959     349,781     304,876     87,370         332,115     
Total FTE's (full time) 3.01           4.00           4.00           3.00             3.00           
Total FTE's (part time) 2.78           3.45           3.00           0.10             3.76           
Total operational hours 4,497         4,420         4,420         2,181           4,362         

Workload/Output  
Revenue generated/processed 166,906     173,519     173,358     77,486         173,258     
# total participants : all programs 16,216       21,748       23,922       13,052         26,070       
# hours scheduled (or "in use") 1,641         2,518         2,200         1,378           3,009         

Effectiveness/Service Quality 
% hours "in use" 36.5% 53.0% 49.8% 63.2% 69.0%
Participant satisfaction rating                                  
(% good/excellent) 91.0% 91.0% 91.0% 92.0% 100.0%

Efficiency
Cost per participant (net of revenue) 10.06           8.10             5.50             0.76             6.09             
% cost recovery (direct program costs only) 50.6% 49.6% 56.9% 88.7% 52.2%

PERFORMANCE PROFILE

Riverside Recreation promotes and coordinates activities focused mainly at youth events such as a ten (10) week
summer camp program, school days out events (approximately 30 days per school year), twelve (12) teen dances and
six (6) special events and trips. In addition, the program oversees other recreation facilities and programs such as
tennis, racquetball and indoor classes.
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Department Program

Recreation and Parks Riverside Recreation Programs

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 210,914 194,937 170,271 138,930 186,029
Benefits 58,142 52,798 43,126 33,792 34,833
Total: Personal Services 269,056 247,735 213,397 172,722 220,862

Professional & Contractual Services 15,216 4,130 15,216 29,416 28,440
Communications 1,732 2,318 2,762 2,653 2,542
Utilities 21,280 18,311 19,480 19,264 24,630
Rentals & Leases 3,819 3,833 3,819 3,841 3,841
Insurance 16,782 19,715 13,806 13,806 9,780
Repair & Maintenance 18,000 15,759 0 630 600
Operating Supplies 31,378 33,819 32,438 32,238 36,700
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 2,180 3,132 2,320 1,863 1,700
Total: Operating Expenses 110,387 101,018 89,841 103,711 108,233

Vehicle Replacement Transfer 1,028 1,028 1,638 1,404 3,020

Total: Riverside Recreation Programs 380,471 349,781 304,876 277,837 332,115

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $54,278 (19.5%) due to increases in personal
services of $48,140 (27.9%), operating expenses of $4,522 (4.4%) and transfers for vehicle replacement of
$1,616 (115.1%). Personal services increased due to the merging of the Memorial Building staff into this
program, but then reducing the Recreation Supervisor's position from 40 hours per week to 32. Operating
expenses increased over projected levels due to increases in bus service for summer camp and the costs of
senior and youth programming.

FY 09-10 budget vs. FY 08-09 budget: Increased $27,239 (8.9%) due to increases in personal services of
$7,465, operating expenses of $18,392 and transfers for vehicle replacement of $1,382. Personal services
increased 3.5% due to the merging of the Memorial Building staff into this program, but then reducing the
Recreation Supervisor's position from 40 hours per week to 32. This increase was offset by reductions in
the City's 401a contribution from 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and
health insurance rates will remain flat for next fiscal year.

Operating expenses for Riverside Recreation increased 20.5% over last year's budgeted levels due to
increases in bus service for summer camp ($14,200) which is being offset by a surcharge to all camp
participants and an increase in electricity costs ($5,150).
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Department Program

Recreation and Parks City Sponsored Athletics

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
YTD Budget

Measure Actual Actual Budget (6 mo.)

Input/Demand 
Total Budget / Expenses 225,682    197,806    208,971    93,668        202,002     
Total FTE's (full time) 1.76          3.00          3.00          2.00            2.00           
Total FTE's (part time) 0.91          1.54          -            0.15            1.09           

Workload/Output  
Revenue generated/processed 133,112    143,132    143,000    74,914        173,800     
# total participants : all programs 42,828      34,735      34,100      19,353        38,044       
# participants - Adult leagues 33,254      9,162        9,100        14,295        16,281       
# participants - Youth leagues 9,574        25,573      25,000      5,058          21,763       

Effectiveness/Service Quality 

Participant satisfaction rating (% good/excellent):
     - Adult leagues 79% 88% 90% 96% 92%
     - Youth leagues 60% 88% 90% 96% 92%
% targeted participants registered 83% 73% 90% 92% 85%
% time fields "in use" 100% 21% 100% 25% 30%

Efficiency
Cost per participant (net of revenue) 2.13            1.71            1.93            0.97            0.74            
% cost recovery (direct program costs only) 61.9% 61.7% 68.4% 80.0% 86.0%

PERFORMANCE PROFILE

This program oversees all athletic activities and programming, excluding those programs offered at the Oviedo
Boulevard Gymnasium. The program is responsible for coordinating and scheduling the use of fields by outside
youth and adult athletic leagues, consistent with contractual agreements entered into between the City and the
various leagues (such as Babe Ruth and Little League) and other outside organizations such as Oviedo High
School. 

Adult leagues include tennis, racquetball, football and softball, whereas youth leagues include archery and flag
football. Additional events conducted by this program include 5K Road Races and tournaments.
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Department Program

Parks and Recreation City Sponsored Athletics

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 96,762 76,753 81,293 82,814 83,463
Benefits 30,057 20,468 27,151 23,496 24,361
Total: Personal Services 126,819 97,221 108,444 106,310 107,824

Professional & Contractual Services 50,640 43,052 52,800 50,738 53,680
Communications 990 2,031 1,875 1,394 1,343
Utilities 0 0 0 0 0
Rentals & Leases 0 0 0 0 0
Insurance 14,660 17,222 11,150 11,150 7,140
Repair & Maintenance 0 0 0 0 0
Operating Supplies 27,855 34,609 31,400 31,400 31,000
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 1,480 1,643 1,030 1,030 1,015
Total: Operating Expenses 95,625 98,557 98,255 95,712 94,178

Capital Outlay 7,500 0 0 0 0
Vehicle Replacement Transfer 2,029 2,029 2,272 1,947 0

Total: City Sponsored Athletics 231,973 197,806 208,971 203,969 202,002

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $1,967 (-1.0%) due to a reduction in operating
expenses of $1,534 (-1.6%) and a transfer for vehicle replacement of $1,947 (100.0%) offset by an increase
in personal services for $1,514. Personal services increased due to a re-allocation of part-time staff.
Operating expenses for Athletics decreased over projected levels due to a reduction in general liability
insurance ($4,040). Transfers to the Vehicle Replacement Fund decreased due to the re-allocation of
vehicles city-wide.

FY 09-10 budget vs. FY 08-09 budget: Decreased $6,969 (-3.3%) due to a reduction in personal services
for $620, operating expenses of $4,077 and transfers for vehicle replacement of $2,272. Personal services
decreased .6% due to reductions in the City's 401a contribution from a flat 8.0% to 5.0% matching, and a
city-wide reduction in worker's compensation insurance offset by a re-allocation of part-time staff. The FY
09-10 budget includes no wage increase for non-bargaining personnel and health insurance rates will remain
flat for next fiscal year.

Operating expenses for Athletics decreased 4.2% over last year's budgeted levels due to a reduction in
general liability insurance ($4,040). Transfers to the Vehicle Replacement Fund decreased due to the re-
allocation of vehicles city-wide.
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Department Program

Recreation and Parks Riverside Aquatics

Program Description

Performance Outcomes

FY 08-09 FY 09-10
FY 06-07 FY 07-08 FY 08-09 YTD Budget

Measure Actual Actual Budget (6 mo.)

Input/Demand 
Total Budget / Expenses 285,596      228,769      183,072      67,660          188,623       
Total FTE's (full time) 2.70            2.25            2.25            2.25              2.25             
Total FTE's (part time hours) 4.02            3.13            1.52            0.11              1.67             
Total operational hours (availability) 2,285          2,200          2,200          170               1,145           

Workload/Output  
Revenue generated/processed
     - Programs 10,591        39,605        39,600        5,453            29,500         
     - Other 6,498          8,161          8,100          4,806            26,000         
# total participants (all programs) 13,332        9,433          9,400          1,397            8,800           
# participants - Open Pool use 8,145          5,673          5,600          31                 4,700           

Effectiveness/Service Quality 
Participant satisfaction rating (% good/excellent) 93% 96% 95% 100% 100%
Average # open swimmers per hour 3.72            2.90            2.55            0.40              2.90             

Efficiency
Cost per participant (net of revenue) 19.38            19.18            14.40            41.09            15.13             
% cost recovery (direct program costs only) 9.0% 20.9% 26.1% 15.2% 29.4%

PERFORMANCE PROFILE

Riverside Aquatics, which opened in 1990, operates a 25 meter, Junior Olympic-sized swimming pool that is available
to the pubic on a fee basis. The pool has a 110 person capacity and is supervised by approximately eighteen (18)
certified life guards.

The facility provides private and public swimming lessons, programs such as water aerobics, youth school days out and
summer camp and rents the facility for such activities as birthday parties, family reunions, etc. Youth pool dances and
family pool nights are also offered at Riverside Park.  
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Department Program

Recreation and Parks Riverside Aquatics

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 136,615 129,159 105,335 100,611 102,799
Benefits 36,391 28,700 32,272 23,412 28,330
Total: Personal Services 173,006 157,859 137,607 124,023 131,129

Professional & Contractual Services 0 565 0 0 0
Communications 956 536 976 976 716
Utilities 21,280 18,311 3,612 18,875 20,430
Rentals & Leases 0 0 0 0 0
Insurance 16,462 19,339 12,836 12,836 8,700
Repair & Maintenance 10,000 8,313 7,000 7,000 7,000
Operating Supplies 25,775 19,630 17,500 17,450 17,213
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 2,422 615 1,780 1,450 1,735
Total: Operating Expenses 76,895 67,309 43,704 58,587 55,794

Vehicle Replacement Transfer 3,601 3,601 1,761 1,509 1,700

Total: Riverside Aquatics 253,502 228,769 183,072 184,119 188,623

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $4,504 (2.5%) due to an increase in personal
services for $7,106 (5.7%) and transfers for vehicle replacement of $191 (12.7%), offset by a decrease in
operating expenses of $2,793 (-4.8%). Personal services increased over projections due to health insurance
costs for a new employee. Operating expenses decreased over projected levels due to a decrease in general
liability insurance ($4,136).

FY 09-10 budget vs. FY 08-09 budget: Increased $5,551 (3.0%) due to an increase in operating
expenses of $12,090 offset by reductions in personal services of $6,478 and transfers for vehicle
replacement of $61. Personal services decreased 4.7% due to a reduction in the City's 401a contribution
from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation insurance. The FY
09-10 budget includes no wage increase for non-bargaining personnel and health insurance rates will
remain flat for next fiscal year.

Operating expenses for Riverside Aquatics increased 27.7% over last year's budgeted levels due to an
increase in electricity costs ($16,818) offset by a decrease in general liability insurance ($4,136).
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Department Program

Recreation and Parks Athletic Fields, Hard Court, Facility Maintenance 

Program Description

Performance Outcomes

FY 08-09 FY 09-10
FY 06-07 FY 07-08 FY 08-09 YTD Budget

Measure Actual Actual Budget  (6 mo.)

Input/Demand 
Total Budget / Expenses 1,038,997   1,055,290   917,278      403,164        944,155      
Total FTE's (full time) 16.5            18.0            18.8            13.0              13.0             
Total available hours (maintenance personnel) 34,358        34,640        39,000        13,520          27,040        
# productive hours (maintenance personnel) 30,631        30,336        34,320        11,898          23,796        

Workload/Output  
# field mowings 2,493          1,430          2,500          599               2,000           
# field preparations 4,187          3,786          4,200          924               2,250           
# Total maint. work orders: 495             395             535             129               323              
     - Buidling Maintenance 255             146             275             27                 94                
     - Hard Courts and Parks 240             249             260             102               229              

Effectiveness/Service Quality 
Average # days to complete workorders 3 3 3 3                   3                  
Participant satisfaction rating: 
     - Facility appearance 81.0% 97.0% 85.0% 95.0% 96.0%
     - Parks appearance 77.0% 96.0% 80.0% 95.0% 95.0%

Efficiency
Cost per hour of maintenance 30.24 30.46 23.52 33.89            39.68             
Productivity rate of maintenance personnel 
as % of total available hours 89.2% 87.6% 88.0% 88.0% 88.0%

PERFORMANCE PROFILE

The Recreation and Parks Maintenance Program includes: 1) Athletic fields maintenance, 2) Hard court maintenance
and 3) Building maintenance for 5 buildings comprising more than 40,000 square feet. 4) Maintenance and repair of
playground equipment, shelters and restroom facilities at 10 City parks.

More specifically, the maintenance activities include field preparation and mowing of 17 athletic fields (4 adult softball
fields, 7 youth baseball fields, 2 multi-purpose fields,1 soccer field, and 3 additional soccer fields at Shane Kelly) and
general facility maintenance including janitorial services, as well as repair of lighting, fencing and
irrigation.XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Department Program

Recreation and Parks Athletic Fields, Parks and
Hard Court Maintenance

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 554,599 475,267 393,032 409,047 426,882
Benefits 220,123 181,880 151,211 146,486 139,895
Total: Personal Services 774,722 657,147 544,243 555,533 566,777

Professional & Contractual Services 300 264 300 0 0
Communications 3,826 6,175 6,233 6,919 3,984
Utilities 108,080 83,645 91,780 94,523 102,940
Rentals & Leases 1,000 993 1,000 1,000 700
Insurance 23,693 27,834 23,407 23,407 15,041
Repair & Maintenance 146,558 149,091 115,564 125,289 129,619
Operating Supplies 92,083 88,567 81,582 78,458 80,678
Fuel 14,500 31,338 35,844 21,397 22,088
Miscellaneous (Travel, Training, Dues, etc.) 2,815 1,123 2,090 1,560 1,355
Total: Operating Expenses 392,855 389,031 357,800 352,553 356,405

Vehicle Replacement Transfer 9,112 9,112 15,235 13,059 20,973

Total: Parks Maintenance 1,176,689 1,055,290 917,278 921,145 944,155

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $23,010 (2.5%) due to an increase in personal
services of $11,244 (2.0%), operating expenses for $3,852 (1.1%) and transfers for vehicle replacement of
$7,914 (60.1%). Personal services increased due to the transfer of a Maintenance/Construction Worker
from Recreation Facilities Maintenance. Operating expenses increased over projected levels due to the
increased cost of utilities ($8,417). Transfers to the Vehicle Replacement Fund increased due to the addition
of heavy and larger equipment into the depreciation formula.

FY 09-10 budget vs. FY 08-09 budget: Increased $26,877 (2.9%) due to an increase in personal services
of $22,534 and transfers for vehicle replacement of $5,738 offset by a reduction in operating expenses of
$1,395. Personal services increased 4.1% due to the transfer of a Maintenance/Construction Worker
($39,220) from Recreation Facilities Maintenance offset by reductions in the City's 401a contribution from a
flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation insurance. The FY 09-10
budget includes no wage increase for non-bargaining personnel and health insurance rates will remain flat
for next fiscal year.

Operating expenses for Parks Maintenance decreased .4% over last year's budgeted levels due to reductions
in fuel ($13,756) and general liability insurance ($8,366); however these reductions were offset by increases
in electricity costs ($9,180) and park repair and maintenance for a new poured-in-place rubber mat at the
Long Lake park playground. ($10,736). Transfers to the Vehicle Replacement Fund increased due to the
addition of heavy and larger equipment into the depreciation formula.
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Department Program

Recreation and Parks Senior and Youth Programs

Program Description

Performance Outcomes

FY 08-09 FY 09-10
FY 06-07 FY 07-08 FY 08-09 YTD Budget

Measure Actual Actual Budget (6 mo.)

Input/Demand 
Total Budget / Expenses 125,090      120,589      86,298        34,943          -               
Total FTE's (full time) 1.12            1.00            1.00            1.00              -               
Total FTE's (part time) 1.09            0.34            0.50            0.03              -               
Total Operational Hours (availability) 4,928 5,479 -              -                -               

Workload/Output  
Revenue Generated/Processed 24,463        25,720        25,000        2,998            6,000           
# groups holding meetings/gatherings 123             121             75               14                 28                
# participants in all rentals 13,642        11,307        3,000          1,283            2,566           
# private citizen rentals 27               36               36               17                 35                
# hours of facility usage 2,741          2,453          500             173               346              

Effectiveness/Service Quality 
% time facility "in use" 56% 40%                   -                      -                      - 
User satisfaction rating (% good/excellent) 96% 97% 85%                    -   100%

Efficiency
Cost per participant (net of revenue) 7.38 8.39 20.43 24.90            -                 
% direct cost recovery (direct costs only) 19.6% 21.3% 29.0% 8.6% 0.0%

PERFORMANCE PROFILE

Senior and Youth programs provides an array of youth, adult and senior programming such as babysitting courses, bridge, My Tot
and Me, and Summer Craft Days. These programs were originally held in Oviedo’s Memorial Building, however they are now
available at the Riverside recreation facility.  

The Memorial Building was built many years ago in “appreciation” to Oviedo residents who served in World War II and they are
remembered by picture displays at the facility. The building serves as a meeting location for many profit and non-profit
organizations such as the Girl Scouts, Boy Scouts and Home Owners Associations and is available on a rental basis to private
citizens.  Currently, this building is not staffed but remains available on a rental basis.
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Department Program

Recreation and Parks Senior and Youth Programs

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 70,568 67,980 52,742 50,282 0
Benefits 18,617 17,467 16,204 8,304 0
Total: Personal Services 89,185 85,448 68,946 58,586 0

Professional & Contractual Services 0 175 0 0 0
Communications 680 855 240 187 0
Utilities 5,240 4,582 4,190 4,405 0
Rentals & Leases 1,000 70 0 0 0
Insurance 13,760 16,165 10,650 10,650 0
Repair & Maintenance 3,500 2,829 0 0 0
Operating Supplies 8,300 7,973 0 11 0
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 1,030 464 0 73 0
Total: Operating Expenses 33,510 33,113 15,080 15,326 0

Vehicle Replacement Transfer 2,029 2,029 2,272 1,947 0

Total: Senior and Youth Programs 124,724 120,589 86,298 75,859 0

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: In FY 09-10, all costs at the Memorial Building for Senior and
Youth programs have been transferred into the Riverside Recreation program.

FY 09-10 budget vs. FY 08-09 budget: In FY 09-10, all costs at the Memorial Building for Senior and
Youth programs have been transferred into the Riverside Recreation program.

236



Department Program

Recreation and Parks Concessions

Program Description

Performance Outcomes

FY 08-09 FY 09-10
FY 06-07 FY 07-08 FY 08-09 YTD Budget

Measure Actual Actual Budget (6 mo.)

Input/Demand 
Total Budget / Expenses 230,411       297,526       287,713       78,331          267,890        
   - Labor Costs (included in total above) 95,642         140,284       124,685       40,385          126,262        
Total FTE's (contracted) 1.01 1.01 1.00 1.00 1.00
Total FTE's (part time) 2.71 1.10 3.30 1.02               3.37               

Workload/Output  
Revenue Generated/Processed 182,692       175,406       163,379       68,528          177,367        
# customers served 46,053         54,670         57,600         29,778          60,000          

Effectiveness/Service Quality 
Customer Satisfaction Ratings:  
     - Customer Service (% good or better) 91% 93% 95% 92% 93%
     - Food and Beverage selection (% g/b) 93% 92% 95% 94% 92%

Efficiency
% cost recovery 79.3% 58.9% 56.8% 87.5% 66.2%
Profit/Loss (46,788) (122,120) (124,334) (9,803) (90,523)
% Cost of goods sold 57.2% 63.9% 85.8% 37.0% 13.7%
Labor as % of total costs 41.5% 47.2% 43.3% 51.6% 47.1%

PERFORMANCE PROFILE

Concessions consists of five (5) sites - including one full service concession with hot and cold menu items located at the
Division Street Gymnasium. There is also one mobile concession cart that is available at various parks and recreation
facilities.  All other concession facilities serve pre-packaged food items.  

The Concessions program is working on various strategies to increase sales as well as menu variety and quality in an effort to
become a self supporting operation.  The current cost recovery level is at approximately 85%. 
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Department Program

Recreation and Parks Concessions

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 96,818 124,211 111,446 98,657 113,795
Benefits 15,082 12,953 13,239 11,818 12,467
Total: Personal Services 111,900 137,163 124,685 110,475 126,262

Professional & Contractual Services 0 175 0 0 0
Communications 1,398 3,259 1,418 2,437 2,898
Utilities 770 2,948 2,600 2,934 2,600
Rentals & Leases 500 3,170 500 500 485
Insurance 14,000 16,447 10,940 10,940 7,800
Repair & Maintenance 5,500 2,717 2,000 2,000 3,000
Operating Supplies 150,887 130,140 143,870 107,111 123,220
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 2,000 1,508 1,700 1,308 1,625
Total: Operating Expenses 175,055 160,363 163,028 127,230 141,628

Vehicle Replacement Transfer 0 0 0 0 0

Total: Concessions 286,955 297,526 287,713 237,705 267,890

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $30,185 (12.7%) due to increases in personnel costs
of $15,787 (14.3%) and operating expenses for $14,398 (11.3%) Personal services increased due to the
budgeting of all available bonuses for the Concession Supervisor. Operating expenses for Concessions
increased over projected levels due to higher use of concession supplies as activity increases during FY 08-
09. FY 08-09 experienced a dramatic drop in concession sales which translates into lower costs. Revenue is
projected to be 12.5% lower than FY 07-08 actual levels.      

FY 09-10 budget vs. FY 08-09 budget: Decreased $19,823 (-6.9%) due to a reduction in operating
expenses for $21,400 offset by an increase in personal services for $1,577. Personal services increased due
to an increase in part-time Concession attendants to reflect actual staffing requirements, offset by a city-wide
reduction in worker's compensation insurance. The FY 09-10 budget includes no wage increase for non-
bargaining personnel.

Operating expenses for Concessions decreased 13.1% over last year's budgeted levels due to reductions in
concession supplies ($21,930) as a result of out-sourcing Shane Kelly park operations. The City is budgeted
to collect in revenue 80 cents for every dollar spent in salaries and supplies.
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Department Program

Recreation and Parks Gymnasium

Program Description

Performance Outcomes

FY 08-09 FY 09-10
FY 06-07 FY 07-08 FY 08-09 YTD Budget

Measure Actual Actual Budget (6 mo.)

Input/Demand 
Total Budget / Expenses 518,591       550,498       413,336       164,308        396,584        
Total FTE's (full time) 4.79              5.00              5.00              5.00               3.50               
Total FTE's (part time) 5.01              6.90              3.00              0.23               2.91               
Total hours available for use 5,026           4,971           5,026           2,113            4,226            

Workload/Output  
Revenue Generated/Processed 248,753       258,984       258,900       119,849        263,209        
   - gym participants 58,583         37,251         37,000         20,261          36,787          
   - fitness center users 11,897         9,498           9,500           5,011            9,698            
   - climbing wall users 2,732           4,170           4,100           1,062            4,076            
# of total participants: 73,212         70,276         50,600         26,334          50,561          

Effectiveness/Service Quality 
Participant satisfaction rating (% good/excellent):                    -    
     - Facilities 100.0% 100.0% 100.0% 98.0% 98.0%
     - Programs 95.3% 97.5% 98.0% 95.5% 96.0%
% hours gymnasium in use 50.0% 87.7% 49.7% 88.0% 87.7%

Efficiency
Cost per participant (net of revenue) 3.69                4.15                3.05                1.69                2.64                
% Cost recovery (direct costs only) 48.0% 47.0% 62.6% 72.9% 66.4%

PERFORMANCE PROFILE

The Gymnasium consists of a 20,000 square foot building with a high school regulation basketball/volleyball court, fitness 
center, climbing wall, multi-purpose room and locker rooms for men and women.  Programming includes volleyball and 
basketball league play for youth and adults, clinics, and an “open use” for the gym and fitness room.  

Located adjacent to the Division Street Aquatics facility, the Gymnasium staff also monitors Aquatic facility usage, registers 
participants and collects pool fees. 
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Department Program

Recreation and Parks Gymnasium and Fitness Center

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 264,159 262,095 171,235 166,103 171,352
Benefits 70,407 65,266 50,271 46,226 43,351
Total: Personal Services 334,566 327,361 221,506 212,329 214,703

Professional & Contractual Services 37,185 26,678 37,182 33,621 28,439
Communications 2,268 1,551 2,440 2,440 2,166
Utilities 62,090 47,731 52,340 53,972 58,420
Rentals & Leases 5,292 4,309 4,292 4,342 4,314
Insurance 17,960 21,099 15,200 15,200 9,200
Repair & Maintenance 37,950 48,098 12,250 12,200 13,450
Operating Supplies 74,458 57,963 56,974 53,600 47,089
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 6,765 2,900 7,180 2,830 6,960
Total: Operating Expenses 243,968 210,330 187,858 178,205 170,038

Capital Outlay 0 9,261 0 0 8,500
Vehicle Replacement Transfer 3,546 3,546 3,972 3,405 3,343

Total: Gymnasium and Fitness Center 582,080 550,498 413,336 393,939 396,584

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $2,645 (.7%) due to increases in personnel costs of
$2,374 (1.1%) and capital outlays of $8,500 offset by decreases in operating expenses for $8,167 (-4.6%)
and transfers for vehicle replacement for $62 (1.8%). Personal services is increasing due to the mix of
personnel (full-time vs. part time) offset by a reduction in benefits such as worker's compensation and the
City's 401a contribution. Operating expenses for the Gym and Fitness Center decreased over projected
levels due to reductions in scorekeepers, general liability insurance and small tools. The capital outlay is
for building a new storage shed in FY 09-10.

FY 09-10 budget vs. FY 08-09 budget: Decreased $16,752 (-4.1%) due to a reduction in personal
services of $6,803, operating expenses of $17,820 and transfers for vehicle replacement of $629 offset by
a one-time capital outlay of $8,500. Personal services decreased 3.1% due a reduction in the City's 401a
contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation
insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and health
insurance rates will remain flat for next fiscal year.

Operating expenses for the Gym and Fitness Center decreased 9.5% over last year's budgeted levels due to
reductions in scorekeepers ($6,000), general liability insurance ($6,000) and small tools ($8,500) offset by
an increase in electricity cost ($6,080).  The capital outlay is for building a new storage shed in FY 09-10.
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Department Program

Recreation and Parks Oviedo Boulevard Aquatics

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget   YTD (6 mo.) Budget

Input/Demand 
Total Budget / Expenses 411,246       443,711       353,094       194,325        433,108        
Total FTE's (full time) 2                   2                   2                   2                    1                    
Part time FTE's (hours equivalent) 5                   7                   2                   1                    6                    
Total hours available for use 3,992           3,519           3,820           1,334            3,486            

Workload/Output  
Revenue Generated/Processed 252,595       225,034       225,000       41,885          238,514        
Total # of participants served: 106,499       100,598       84,313         23,573          71,346          
     - Olympic Pool (open use) 34,755         34,491         36,491         1,880            21,858          
     - Swim teams 44,272         46,798         47,822         21,186          49,488          
     - City Residents - Open Swim 14,988         15,085         14,999         401                14,905          
     - Non-Residents - Open Swim 12,484         4,224           4,215           106                4,207            

Effectiveness/Service Quality 
Particiapnt satisfaction rating (% 100.0% 95.0% 0.0% 0.0% 100.0%
Splash Zone % at full capacity during 20.5% 23.0% 0.0% 0.0% 0.0%

Efficiency
Cost per participant (net of revenue) 1.49 2.17 1.52 8.24 6.07
% Cost recovery (direct costs only) 61.4% 50.7% 63.7% 21.6% 55.1%

PERFORMANCE PROFILE

The Aquatics Center consists of a 50-meter Olympic sized swimming pool and family pool or “Splash Zone” that opened in
2004 and is available to the pubic on a fee basis. The Olympic pool contains 552,000 gallons and has a 306 person capacity,
whereas the recreational Splash Zone and family pool contains almost 60,000 gallons and has a 66 person capacity.  

This facility coordinates and provides programming activities such as swimming lessons, water aerobics and related aquatic
events. The aquatics staff provides constant supervision with approximately 22 certified life guards for general public and the
Barracudas swim club and four (4) other area swim teams. 
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Department Program

Recreation and Parks Oviedo Blvd. Aquatics

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 174,452 206,412 172,993 182,068 165,364
Benefits 40,357 42,406 40,000 38,644 27,621
Total: Personal Services 214,809 248,817 212,993 220,712 192,985

Professional & Contractual Services 0 175 0 0 0
Communications 1,250 1,010 1,220 1,220 1,188
Utilities 125,390 118,962 66,116 129,616 134,120
Rentals & Leases 0 0 0 0 0
Insurance 15,340 18,021 12,410 12,410 8,820
Repair & Maintenance 9,275 4,300 9,275 10,606 47,350
Operating Supplies 53,941 50,038 50,000 49,800 47,800
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 1,660 2,388 1,080 892 845
Total: Operating Expenses 206,856 194,894 140,101 204,544 240,123

Vehicle Replacement Transfer 0 0 0 0 0

Total: Oviedo Blvd. Aquatics 421,665 443,711 353,094 425,256 433,108

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $7,852 (1.9%) due to an increase in operating
expenses of $35,579 (17.4%) offset by a reduction in personal services of $27,727 (12.6%). Personal
services decreased 12.4% due to the reduction of an Aquatics Coordinator during FY 08-09. In addition, a
reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in
worker's compensation insurance added to the overall savings. Operating expenses for the Oviedo Blvd.
Aquatics Center increased over projected levels primarily due to the full year costs of propane which was
reduced in FY 08-09's budget in anticipation of the installation of solar heating system which did not occur.

FY 09-10 budget vs. FY 08-09 budget: Increased $80,014 (22.7%) due to an increase in operating
expenses of $100,022 offset by a reduction in personal services of $20,008. Personal services decreased
9.4% due the reduction of an Aquatics Coordinator during FY 08-09 as a costs savings measure offset by an
increase in part-time seasonal hours. In addition, a reduction in the City's 401a contribution from a flat 8.0%
to 5.0% matching and a city-wide reduction in worker's compensation insurance added to the overall savings,
however this was offset by an increase in utilities, specifically propane for pool heating. The FY 09-10
budget includes no wage increase for non-bargaining personnel and health insurance rates will remain flat for
next fiscal year.

Operating expenses for the Oviedo Blvd. Aquatics Center increased 71.4 % over last year's budgeted levels
due to increases in propane costs ($55,300) which were not budgeted in FY 08-09 in anticipation of the
installation of solar heating system; the one-time resurfacing of the splash zone pool ($36,850) and electricity
costs ($11 504)
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Department Program

Recreation and Parks Skate Park

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget   YTD (6 mo.) Budget

Input/Demand 
Total Budget / Expenses 148,103       164,148       157,850       69,394          164,043        
Total FTE's (full time) 1.0                1.0                1.0                1.0                 1.0                 
Total FTE's (part time hours) 12.57           3.38              2.15              1.94               3.52               
Total hours available for use 2,617           3,130           2,900           1,275            2,870            

Workload/Output  
Revenue Generated/Processed 97,107         74,336         71,347         25,229          70,000          
# Participants served 13,964         11,200         10,750         4,204            10,000          
     - Residents 8,364           6,881           6,540           2,483            6,000            
     - Non-Residents 5,600 4,319 4,210           1,721            4,000            
# of injuries 16 18 16                 7                    15                  

Effectiveness/Service Quality 
# of injuries per 1000 users 1.15              1.61              1.49              1.66               1.66               
Participant satisfaction rating (% good/excellent) 100% 94% 95% 100% 95%
Average skaters per hour 5.34              3.58              3.71              3.30               3.48               

Efficiency
Cost per participant (net of revenue) 3.65                8.02                8.05                10.51             9.40                
% Cost recovery (direct costs only) 65.6% 45.3% 45.2% 36.4% 42.7%

PERFORMANCE PROFILE

The Riverside Skate Park is a 30,000 square foot Skate Park facility that opened in 2003 and is one of the largest facilities of
its kind in the State of Florida. The park allows beginners, intermediate and advanced skaters to utilize, on a fee basis, a state
of the art facility. Skaters can learn fundamentals of skating or gain experience. The Skate Park is a supervised facility that is
available for rollerblading and/or skateboarding. In addition to clinics and special events, open skate sessions are offered
seven days a week at two to three different times each day.  
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Department Program

Recreation and Parks Skate Park

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 99,391 104,964 100,593 110,681 111,939
Benefits 21,370 21,101 21,281 20,965 19,201
Total: Personal Services 120,761 126,065 121,874 131,646 131,140

Professional & Contractual Services 0 175 1,000 1,000 0
Communications 566 668 620 547 508
Utilities 10,640 9,156 9,740 9,438 10,220
Rentals & Leases 0 0 0 0 0
Insurance 14,892 17,495 11,766 11,766 8,520
Repair & Maintenance 6,000 8,632 6,000 6,000 6,000
Operating Supplies 6,051 1,957 6,300 6,300 7,270
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 882 0 550 250 385
Total: Operating Expenses 39,031 38,083 35,976 35,301 32,903

Vehicle Replacement Transfer 0 0 0 0 0

Total: Skate Park 159,792 164,148 157,850 166,947 164,043

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $2,904 (1.7%) due to decreases in personal
services of $506 (-.4%) and operating expenses of $2,398 (-6.8%). Personal services remained relatively
flat as the increase of permanent part time staff costs are being offset by a decrease in employee benefits.
Operating expenses for the Skateboard Park decreased over last year's projected levels due to a reduction
in general liability insurance ($3,246).

FY 09-10 budget vs. FY 08-09 budget: Increased $6,193 (3.9%) due to an increase in personal services
of $9,266 offset by a reduction in operating expenses of $3,073. Personal services increased 7.6% as a
result of hiring 1.50 FTE part-timers for handling cash transactions and correctly budgeted seasonal
staffing for summer camp. These increases were offset by a reduction in the City's 401a contribution
from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation insurance. The
FY 09-10 budget includes no wage increase for non-bargaining personnel and health insurance rates will
remain flat for next fiscal year.

Operating expenses for the Skateboard Park decreased 8.5% over last year's budgeted levels due to a
reduction in general liability insurance ($3,246).
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Department Program

Recreation and Parks Recreation Facility Maint

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget   YTD (6 mo.) Budget

Input/Demand 
Total Budget/Expenses -            -            311,860        101,395           251,871         
Total Full Time FTE's -              -              2.50              2.50                 2.50               
Total Part Time FTE's -              -              1.35              2.25                 1.35               

Workload/Output  
     - Custodial Services -            -            85              41                 80              
     - Repairs -            -            45              30                 55              
     - Emergencies -            -            6                4                   6                
     - Other -            -            45              39                 65              

Effectiveness/Service Quality 
Average # days to complete L priority w/o -            -            1.00              2.25                 1.50               
Average # hours to complete routine w/o -            -            4.00              2.25                 2.50               
% of emergency repairs complete w/in 24 hrs -            -            95% 100% 80%

Efficiency
Cost per work order completed -              -              1,722.98       898.17             1,222.67        

PERFORMANCE PROFILE

Recreation Facility Maintenance is a support service function of City government that provides repair and
maintenance services for recreation facility buildings and structures. The services provided include janitorial,
routine electrical, plumbing, carpentry, air conditioning, painting, and miscellaneous repairs. This program is also
responsible for overseeing and monitoring contracted services for electrical, extermination and air conditioning.  

In addition, Recreation Facility Maintenance performs one-time building and minor renovation projects when it is
less costly than using an outside contractor.
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Department Program

Recreation and Parks Recreation Facility Maintenance
and Custodial Services

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 0 0 155,802 105,969 91,359
Benefits 0 0 60,848 40,653 26,787
Total: Personal Services 0 0 216,650 146,622 118,146

Professional & Contractual Services 0 0 12,350 8,970 16,555
Communications 0 0 560 798 1,128
Utilities 0 0 0 0 0
Rentals & Leases 0 0 500 450 300
Insurance 0 0 0 0 7,160
Repair & Maintenance 0 0 52,450 53,068 77,327
Operating Supplies 0 0 29,150 28,024 29,269
Fuel 0 0 0 1,559 1,836
Miscellaneous (Travel, Training, Dues, etc.) 0 0 200 200 150
Total: Operating Expenses 0 0 95,210 93,069 133,725

Vehicle Replacement Transfer 0 0 0 0 0

Total: Recreation Facility Maintenance 0 0 311,860 239,691 251,871

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $12,180 (5.1%) due to an increase in operating
expenses of $40,656 (43.7%) offset by a decrease in personnel costs of $28,476 (-19.4%). Personal services
decreased due to the allocation of 50% of the costs for the Building Supervisor to General Facilities
Maintenance. Operating expenses increased over projected levels due to increase in the cost of painting the
exterior of the gym and resealing the parking lot ($24,259), air conditioning maintenance contract ($7,585)
and general liability insurance ($7,160). 

FY 09-10 budget vs. FY 08-09 budget: Decreased $59,989 (-19.2%) due to a reduction in personal
services of $98,504 offset by an increase in operating expenses of $38,515. Personal services decreased
45.5% due to the transfer of a Maintenance/Construction Worker ($39,220) to Parks Maintenance and the
50% allocation of the Building Supervisor to General Facilities Maintenance. Adding to these reductions
was a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction
in worker's compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining
personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Recreation Facilities Maintenance increased 40.5% over last year's budgeted levels
due to an increase in repair and maintenance ($24,329) and an increase in general liability insurance
($7,160) (the program was not allocated general liability insurance in FY 08-09). 
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Department Program

Recreation and Parks Building Maintenance   / Custodial Services

Program Description

Performance Outcomes

  FY 08-09 FY 09-10
FY 06-07 FY 07-08 FY 08-09 YTD Budget

Measure Actual Actual Budget (6 mo.)

Input/Demand 
Total Budget/Expenses 323,000       396,087       444,344       221,249         412,461       
Total FTE's 5                  5                  5                  5                    5                  
Total square footage maintained/repaired 85,871         64,403         64,403         32,202           64,403         

Workload/Output  
# work orders  completed: 1,214           1,277           1,175           473                946              
     - Custodial Services 601              903              250              327                654              
     - Repairs 223              217              750              76                  152              
     - Emergencies 74                91                25                22                  44                
     - Other 316                66                  150                48                  96                  

Effectiveness/Service Quality 
Average number of days to complete L priority w/o 1.0                 1.3                 1.0                 -                1.0                 
% emergency repairs completed within 24 hours 88.0% 90.0% 95.0% 88.0% 100.0%
Internal customer satisfaction rating (% good/excellent) 88.0% 90.0% 95.0% 88.0% 100.0%

Efficiency
Cost per work order completed 266.06           310.17           378.17           496.84           436.01           
Cost per square foot to maintain/repair 3.76             6.15             6.90             6.87               6.40             

PERFORMANCE PROFILE

Building Maintenance is a support service function of City government that provides repair and maintenance services for seven
(7) City buildings and structures (excluding City parks and recreation facilities). The services provided include janitorial,
routine electrical, plumbing, carpentry, air conditioning, painting, and miscellaneous repairs. This program is also responsible
for overseeing and monitoring contracted services for electrical, extermination and air conditioning. 
 
In addition, Building Maintenance performs one-time building and minor renovation projects when it is less costly than using an
outside contractor.XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Department Program

Recreation and Parks General Facility Maintenance
and Custodial Services

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 176,863 177,249 195,055 176,217 184,684
Benefits 69,420 67,564 76,010 67,469 61,210
Total: Personal Services 246,283 244,812 271,065 243,686 245,894

Professional & Contractual Services 13,400 13,818 31,690 31,690 62,029
Communications 3,471 2,448 2,572 2,552 2,200
Utilities 0 0 0 0 0
Rentals & Leases 6,672 7,467 8,021 8,021 0
Insurance 9,400 11,043 8,650 8 6,590
Repair & Maintenance 79,070 69,264 71,081 84,594 51,256
Operating Supplies 37,750 39,045 32,244 32,244 32,072
Fuel 2,248 3,833 5,633 2,794 2,844
Miscellaneous (Travel, Training, Dues, etc.) 1,650 476 7,444 637 1,100
Total: Operating Expenses 153,661 147,394 167,335 162,540 158,091

Capital Outlay 750 0 0 0 0
Vehicle Replacement Transfer 3,881 3,881 5,944 5,095 8,476

Total: General Facility Maintenance 404,575 396,087 444,344 411,321 412,461

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $1,140 (.3%) due to increases in personnel costs of
$2,208 (.9%) and transfers for vehicle replacement for $2,532 (42.6%), offset by a decrease in operating
expenses for $4,449 (-2.7%). Personal services increased due to the full-year impact of personnel changes
offset by reductions in the City's 401a contribution and worker's compensation insurance. Operating
expenses decreased due to costs savings from the elimination of storage unit rentals ($8,021). Transfers to
the Vehicle Replacement Fund increased due to the re-allocation of staff vehicles.  

FY 09-10 budget vs. FY 08-09 budget: Decreased $31,883 (-7.2%) due to a reduction in personal services
for $25,171 and operating expenses of $9,244 offset by an increase in transfers for vehicle replacement of
$2,532. Personal services decreased 9.3% due to a mixing of personnel; reductions in the City's 401a
contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation
insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and health
insurance rates will remain flat for next fiscal year.

Operating expenses decreased 5.5% due to reductions in repairs ($19,825) as the replacement of three air
conditioning units at Fire Station 44 were completed in FY 08-09, reduction for storage unit rentals ($8,021)
and a budget correction in other current charges ($6,344) offset by an increase in contractual services for a
city-wide air conditioning contract ($30,339). Transfers to the Vehicle Replacement Fund increased due to
the re-allocation of staff vehicles.
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Department Programs

Recreation and Parks Administration, Riverside Recreation Programs,
 Athletics, Riverside Aquatics, Athletic Fields and Parks Maintenance, 

Senior and Youth Activities, Concessions, Gymnasium and
Fitness Center, Oviedo Blvd. Aquatics and Skateboard Park,

Facilities Maintenance, and Recreation Facilities Maintenance

     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail      Budget      Budget      Budget      Budget      Budget
 
Administration and Community Events
Parks and Recreation Director 1.00 1.00 1.00 1.00 1.00
Asst. Parks and Recreation Director 1.00 1.00 1.00 1.00 1.00
Recreation Superintendent 1.00 0.00 0.00 0.00 0.00
Recreation/Park Field Monitor* 0.00 0.00 0.00 1.00 0.00
Sr. Administrative Assistant 1.00 1.00 1.00 1.00 1.00
Secretary 1.00 0.00 0.00 0.00 0.00
TOTAL 5.00 3.00 3.00 4.00 3.00

Concessions
Concession Manager 1.00 1.00 1.00 1.00 1.00
Seasonal and Part Time* 4.19 3.37 3.30 3.30 3.37
Sub-Total 5.19 4.37 4.30 4.30 4.37

Riverside Recreation Programs
Recreation Superintendent 0.00 1.00 1.00 1.00 1.00
Recreation Program Supervisor* 1.00 1.00 1.00 1.00 0.80
Recreation Aide Specialist** 0.00 0.00 0.00 0.00 0.75
Building Custodian 0.00 0.00 1.00 0.00 0.00
Staff Assistant 0.00 1.00 1.00 1.00 1.00
Seasonal and Part time*** 3.75 3.75 3.45 2.91 3.01
Sub-Total 4.75 6.75 7.45 5.91 6.56

Staffing detail continued on next page

CONSOLIDATED
EXPENDITURE AND STAFFING SUMMARY

*As a result of mid-year reductions, the Riverside Recreation Supervisor position was eliminated.  In FY 09-
10, the Supervisor from Senior and Youth Programs is being transferred into this program and the hours for 
this position are being reduced to 32 hours per week.  
** During FY 08-09, seasonal part time hours were converted to create a permanent part-time Recreation 
Aide Specialist position to handle cash transactions.  

* FY 09-10 seasonal staffing reflects current programming and re-organization due to mid-year reductions.

*In FY 09-10, the Recreation/Park Field Monitor position is being eliminated due to a reduction in force to
balance the budget.

*** Part-time staff was adjusteded upward to combine Senior and Youth programing and then reduced to 
reflect the conversion of hours to permanent part time to handle cash transaction.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

Athletic Programs
Athletic Program Supervisor 1.00 1.00 1.00 1.00 1.00
Recreation Program Coordinator 1.00 1.00 1.00 1.00 1.00
Athletic Program Assistant 1.00 1.00 0.00 0.00 0.00
Seasonal and Part Time* 1.95 1.95 1.54 0.96 1.09
Sub-Total 4.95 4.95 3.54 2.96 3.09

Senior and Youth Programs
Recreation Program Supervisor 1.00 1.00 1.00 1.00 0.00
Seasonal and Part Time* 1.46 1.46 1.46 0.37 0.00
Sub-Total 2.46 2.46 2.46 1.37 0.00

Riverside Aquatics
Gym and Aquatic Superintendent 0.00 0.25 0.25 0.25 0.25
Aquatics Coordinator 1.00 1.00 1.00 1.00 1.00
Head Life Guard 0.00 1.00 1.00 1.00 1.00
Seasonal and Part Time* 5.53 3.99 3.13 1.52 1.67
Sub-Total 6.53 6.24 5.38 3.77 3.92

Oviedo Blvd. Aquatics
Gym and Aquatic Superintendent 0.00 0.25 0.25 0.25 0.25
Aquatics Supervisor 1.00 0.00 0.00 0.00 0.00
Aquatics Coordinator* 1.00 2.00 2.00 2.00 1.00
Head Life Guard* 0.00 1.00 0.00 0.00 0.00
Seasonal and Part Time** 5.19 5.19 5.19 4.95 6.42
Sub-Total 7.19 8.44 7.44 7.20 7.67

Skateboard Park
Skate Park Supervisor 1.00 1.00 1.00 1.00 1.00
Recreation Aide Specialist* 0.00 0.00 0.00 0.00 1.50
Seasonal and Part Time* 4.03 3.35 3.35 3.35 2.02
Sub-Total 5.03 4.35 4.35 4.35 4.52

Staffing detail continued on next page

*As a result of mid-year reductions, one of the Oviedo Blvd. Aquatics Coordinator positions was eliminated 
and hours were shifted to seasonal staff. 

* FY 09-10 seasonal staffing reflects current programming and re-organization due to mid-year reductions.

* In FY 09-10, all personnel costs will be transferred to Riverside Recreation in an effort to consolidate staff.

* In FY 09-10, part time staffing hours will be re-allocated to more appropriate and cost effective personnel 
to reduce overall salary costs and reflect current staffing.  Hours have been increased by .75 FTE to pickup 
duties of the full time Aquatics Coordinator.

*During 08-09, seasonal part time hours were converted to create two permanent part-time Recreation Aide 
Specialist positions to handle cash transactions.

* In FY 09-10, part time staffing hours will be re-allocated to more appropriate and cost effective personnel 
to reduce overall salary costs and reflect current staffing.

251



     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

Gymnasium and Fitness Center
Gym and Aquatics Superintendent 0.00 0.50 0.50 0.50 0.50
Gym Facility Supervisor 1.00 0.00 0.00 0.00 0.00
Recreation Program Coordinator 1.00 1.00 1.00 2.00 2.00
Recreation Specialist 0.00 1.00 1.00 0.00 0.00
Recreation Aide Specialist* 0.00 0.00 0.00 0.00 1.50
Crew Leader II 0.00 1.00 1.00 0.00 0.00
Building Custodian 2.00 1.00 1.75 0.00 0.00
Staff Assistant 1.00 1.00 1.00 1.00 1.00
Seasonal and Part Time** 5.67 4.68 4.68 3.40 1.41
Sub-Total 10.67 10.18 10.93 6.90 6.41

Athletic Fields, Parks and Facility Maintenance
Parks Superintendent 1.00 1.00 1.00 1.00 1.00
Athletic Field Foreman 1.00 1.00 1.00 1.00 1.00
Crew Leader I 1.00 1.00 1.00 2.00 2.00
Irrigation/Landscape Specialist 1.00 1.00 1.00 0.00 0.00
Field Monitor 0.00 0.00 1.00 0.00 0.00
Maintenance/Construction Worker I* 10.00 8.00 8.00 4.00 5.00
Maintenance/Construction Worker II 3.00 5.00 5.00 4.00 4.00
Maintenance Worker (part time) 0.75 0.00 0.00 0.00 0.00
Building Custodian 1.00 1.75 0.00 0.00 0.00
Staff Assistant** 0.00 0.00 0.00 0.00 0.30
TOTAL 18.75 18.75 18.00 12.00 13.30

Recreation Facility Maintenance
Building Supervisor* 0.00 0.00 0.00 0.00 0.50
Crew Leader I* 0.00 0.00 0.00 1.00 0.00
Maintenance/Construction Worker I** 0.00 0.00 0.00 2.00 0.00
Building Custodian 0.00 0.00 0.00 2.75 2.75
Staff Assistant*** 0.00 0.00 0.00 0.00 0.30
TOTAL 0.00 0.00 0.00 5.75 3.55

Staffing detail continued on next page

**As a result of mid-year budget reductions, a Maintenance/Construction Worker I position was eliminated
and another position was transferred back into Parks Maintenance.

***A part-time Staff Assistant was added to by eliminating various part time hours in other Recreation
programs

* In FY 09-10,  a Maintenance Worker I will be trasferred back from Recreation Facilities Maintenance.

* During FY 08-09, this program was transferred from Public Works and placed under the direction of the
Recreation Director to consolidate all facility maintenance functions for the City. The Crew Leader position
was upgraded at that time to a Building Supervisor and is split between this program and General Facilities
Maintenance.

*During 08-09,  seasonal part time hours were converted to create two permanent part-time Recreation Aide 
Specialist positions to handle cash transactions.
** During FY 08-09, part time staffing hours were converted to permanent part-time position.  In addition, 
part time hours were reduced to bridge the City's current budget shortfall.

** During FY 08-09, a part-time Staff Assistant was added by eliminating various part time hours in other 
Recreation programs.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

General Facility Maintenance
Building Supervisor* 0.25 0.25 0.25 0.50 0.50
Crew Leader 1.00 1.00 1.00 1.00 1.00
Trades Worker 1.00 1.00 1.00 1.00 1.00
Maintenance/Construction Worker I 1.00 1.00 1.00 1.00 1.00
Building Custodian 2.00 2.00 2.00 2.00 2.00
TOTAL 5.25 5.25 5.25 5.50 5.50

Full Time Staff 44.00 47.00 46.00 43.25 42.90
Seasonal and Temporary Staff 31.76 27.73 26.10 20.77 18.99
CONSOLIDATED TOTAL 75.76 74.73 72.10 64.02 61.89

* During FY 08-09, this program was transferred under the direction of the Recreation Director to consolidate
all facility maintenance functions for the City. The Recreation Facilities Crew Leader position was upgraded
at that time to a Building Supervisor and is split between this program and Recreation Facilities Maintenance.

253



Department Programs

Recreation and Parks Administration, Riverside Recreation Programs,
Athletics, Riverside Aquatics,

Athletic Fields, Parks and Building Maintenance, 
Senior and Youth Activities, Concessions, Gymnasium and

Fitness Center, Oviedo Blvd. Aquatics and Skateboard Park

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 2,087,030 2,038,719 1,962,368 1,873,115 1,849,604
Benefits 641,555 573,385 606,076 528,549 464,038
Total: Personal Services 2,728,585 2,612,104 2,568,444 2,401,664 2,313,642

Professional & Contractual Services 130,241 120,912 168,038 187,715 230,843
Communications 23,241 29,713 27,064 28,547 22,337
Utilities 384,930 327,526 276,038 350,781 384,320
Rentals & Leases 33,575 39,330 41,434 39,072 38,205
Insurance 170,939 200,816 141,715 133,073 103,011
Repair & Maintenance 315,853 310,942 276,690 303,372 337,241
Operating Supplies 531,203 508,960 531,098 476,371 492,941
Fuel 17,588 36,523 43,062 26,855 27,918
Miscellaneous (Travel, Training, Dues, etc.) 32,679 27,867 35,516 23,056 31,652
Total: Operating Expenses 1,640,249 1,602,589 1,540,655 1,568,842 1,668,468

Capital Outlay 8,250 9,261 0 0 8,500
Vehicle Replacement Transfer 27,265 27,265 35,377 30,323 39,717

Total: Recreation and Parks Department 4,404,349 4,251,219 4,144,476 4,000,829 4,030,327

Department-Wide Budget Highlights

CONSOLIDATED EXPENDITURE DETAIL

FY 09-10 budget vs. FY 08-09 projection:  Increased $29,498 (.7%) due to an increase in operating 
expenses for $99,626 (6.4%), capital outlays $8,500 and transfers for vehicle replacement of $9,394 (31.0%) 
offset by a reduction in personal services for $88,022 (-3.7%).  Personal services are decreasing due to the 
elimination of part-time positions throughout the department, a reduction in the City's 401a contribution 
from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation insurance.  
Operating expenses increased due to the one-time cost of resurfacing the Splash Zone pool ($36,850), 
electricity ($33,539) and a new air conditioning maintenance contract ($30,339).

FY 09-10 budget vs. FY 08-09 budget: Decreased $114,149 (-2.8%) due to a reduction in personal services 
for $254,802 (-9.9%) offset by increase in operating expenses for $127,813 (8.3%), capital outlays $8,500 
and transfers for vehicle replacement of $4,340 (12.3%).  Personal services decreased due to the elimination 
of 2.13 FTEs primarily in part-time positions throughout the department; a reduction in the City's 401a 
contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation 
insurance.  Operating expenses have increased due to electricity and propane ($108,282) and the one-time 
cost of resurfacing the Splash Zone pool ($36,850).
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Department-Wide Budget Highlights (continued)

Operating expenses decreased due to a cost savings in fuel (-$29,592), building maintenance which is being 
budgeted within the Facility Maintenance program (-$21,000) and general liability insurance (-$15,787) 
offset by an increase for electricity ($8,410) for the new fire station and fire administration building.
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Department Program

Public Works Administration/Solid Waste 

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Budget

Measure  (6 mo.)

Input/Demand 
Payment to Solid Waste Contractor (residential 
only) 1,683,206      1,738,998      2,329,032      1,154,999      2,335,400      
# Potential pickups (all customers x 3 per week) 2,139,488    2,158,000    1,637,025    826,866         1,681,607    
Monthly charge for solid waste service 15.29           15.67           18.19           20.21             20.21           

Workload/Output  
# tons of waste collected 14,991         12,236         14,079         5,571             11,775         
     - tons of recycled products collected 1,999           2,877           1,736           1,129             2,625           
     - tons of yard waste collected 11,938         2,612           3,705           1,466             3,500           
# Residential customers served 10,286         10,375         10,465         10,601           10,750         
Revenue Generated 1,656,683    1,729,003    2,570,712    1,160,865      2,383,414    
# service complaints 196              200              250              121                225              

Effectiveness/Service Quality 
% "on-time" collection rate 99% 99% 99% 99% 99%
% recycling participation rate (at least 1x per 
month) 48.2% 31.0% 27.9% 32.0% 34.2%
Complaints per 1000 customers 19.06           19.28           23.89           11.41             19.28           

Efficiency
Cost per ton collected and disposed 58.19             98.11             119.32           142.06           130.47           

PERFORMANCE PROFILE

Public Works Administration provides the administrative and technical leadership necessary to coordinate and oversee the
daily activities of Engineering Services, Streets and Grounds Maintenance, Building Maintenance, Fleet Operations, Water
and Wastewater Utilities, and Stormwater Maintenance.
 

In addition, the Public Works, through the Engineering Services Division and consulting engineers, coordinates and
manages the design and construction of capital improvements as outlined in the City’s Annual Budget and Five Year
Capital Improvements Program (CIP).
 
The Public Works Administration department is the liaison with the City’s solid waste contractor and serves as the central
point of contact for citizen inquires and complaints.
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Department Program

Public Works Administration

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 169,871 162,503 119,667 105,506 186,461
Benefits 57,776 52,829 36,291 41,885 40,450
Total: Personal Services 227,647 215,333 155,958 147,391 226,911

Professional & Contractual Services 0 599 0 268 0
Communications 3,519 6,228 3,245 3,650 3,639
Utilities 4,250 7,045 3,034 1,589 1,984
Rentals & Leases 14,818 14,003 10,250 16,676 2,332
Insurance 7,020 8,247 6,140 6,140 4,720
Repair & Maintenance 1,810 5,557 3,890 3,803 3,948
Operating Supplies 1,600 2,090 1,250 2,696 2,050
Fuel 2,520 2,094 2,666 1,513 1,800
Miscellaneous (Travel, Training, Dues, etc.) 6,450 5,032 3,750 4,739 4,700
Total: Operating Expenses 41,987 50,895 34,225 41,074 25,173

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 4,067 4,067 7,544 6,466 6,847

Total: Administration 273,701 270,295 197,727 194,931 258,931

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $64,000 (32.8%) due to increases in personnel
costs of $79,520 (54.0%) and transfers for vehicle replacement for $381 (5.9%) offset by a decrease in
operating expenses for $15,901 (-38.7%). Personal Services decreased due to the re-organization of the
administrative function of Public Works, and a net increase of 1.5 FTE occurred for this program but
FTEs remained the same city-wide. Operating expenses decreased primarily due to the elimination of
Whitemark office rental costs.    

FY 09-10 budget vs. FY 08-09 budget: Increased $61,204 (31.0%) due to an increase in personal
services of $70,953 offset by decreases in operating expenses of $9,052 and transfers for vehicle
replacement of $697. Personal services increased due to the re-organization of the Public Works
administrative function. The Senior Admin. Assistant that supports Engineering, and the Director were
transferred into Engineering. The Operations Manager and Secretary for Operations were transferred out
of Streets and Sidewalk Maintenance and into this program. In addition, the Engineering Specialist is
now budgeted for full time after returning from military status. The FY 09-10 budget includes no wage
increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Public Works Administration decreased 26.5% over last year's budgeted levels
due to a reduction in Whitemark office rental ($5,721); general liability insurance ($1,420) and cell phone
costs ($1,172).
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Department Program

Public Works Engineering

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget    YTD (6 mo.) Budget

Input/Demand 
Budget/Expenditures 700,408       830,069       704,244       334,478         544,441       
FTE's 9.0               9.0               8.0               8.0                 6.75             
Resurfacing Costs 1,776,309    1,776,309    584,890       230,099         535,770       
$ amount of Projects Managed 17,267,706  20,604,579  23,096,697  6,761,712      10,500,000  
Total Lane Miles in Network 265              265              563              563                563              

Workload/Output  
# Projects in Design Phase 18                9                  11                9                    6                  
# Projects in Construction Phase 20                  11                  5                    5                    5                    
# of Change Orders Issued 28                11                6                  2                    3                  
# Design Projects Completed -               21                -               21                  -               
$ value of Change Orders -               478,538       -               (383,703)        -               

Effectiveness/Service Quality 

% Projects Designed within 30 days of schedule 25.0% 51.0% 67.0% 67.0% 75.0%

% Projects Constructed within 45 days of schedule 75.0% 35.0% -                 100.0% 100.0%
Change orders as % of original contract -               41.0% -               -4.0% -               

Efficiency
Cost per mile of resurfaced road (lane miles) 63,440           161,483         103,337         95,082           162,354         
# Projects completed on time (when projected) -                 -                 -                 5                    -                 
# Projects completed within 10 % of budget -                 -                 -                 6                    -                 

PERFORMANCE PROFILE

Engineering Services is responsible for coordinating and managing all City capital improvement projects from conceptual
design through final construction, including:  

• Serving as liaison with consulting engineers for the design and construction management of road, drainage, water and
sewer, recreational facility, beautification and other capital improvement projects identified in the City’s 5 Year Capital
Improvements Program (CIP).
• Survey and mapping as well as computer aided design for in-house projects that are not contracted to a consultant
engineer. 
• Monitoring, inspecting, and providing general oversight of projects under construction.  
•Obtaining professional technical services through the competitive bid process.
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Department Program

Public Works Engineering and Inspection Services

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 518,966 536,912 473,662 430,293 369,764
Benefits 173,283 168,774 148,950 131,999 89,648
Total: Personal Services 692,249 705,686 622,612 562,292 459,412

Professional & Contractual Services 15,000 28,193 10,000 27,820 20,680
Communications 9,701 9,704 10,369 9,054 5,872
Utilities 5,058 3,388 7,070 5,242 7,124
Rentals & Leases 39,853 38,177 19,249 24,422 4,769
Insurance 8,150 9,575 7,830 7,830 5,980
Repair & Maintenance 7,280 3,053 2,970 3,751 3,470
Operating Supplies 12,239 11,575 7,900 5,688 9,774
Fuel 3,300 2,735 3,810 2,841 6,922
Miscellaneous (Travel, Training, Dues, etc.) 8,769 10,918 9,076 3,487 10,832
Total: Operating Expenses 109,350 117,317 78,274 90,135 75,423

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 7,076 7,076 3,358 5,032 9,606

Total: Engineering & Inspection 808,675 830,079 704,244 657,459 544,441

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $113,018 (17.2%) due to decreases in personnel
costs of $102,880 (-18.3%) and operating expenses for $14,712 (-16.3%) offset by an increase in transfers
for vehicle replacement for $4,574 (90.9%). Personal services decreased due to the elimination of the
Capital Projects Manager ($82,734) and the allocation of a portion of the Engineering Manager, Special
Projects Coordinator and an Engineering Inspector to the Stormwater Fund. These reductions were offset
by the transfer in of the Senior Admin. Assistant ($49,427) from Public Works Administration. Operating
expenses decreased over last year's projected levels due to a reduction in Whitemark office rent offset by an
increase in contractual services for an update to the Wayfinding and Beautification study.

FY 09-10 budget vs. FY 08-09 budget: Decreased $159,803 (-22.7%) due to a reduction in personal
services of $163,200 and operating expenses of $2,851 offset by an increase for transfers for vehicle
replacement of $1,812. Personal services decreased 26.2% due to the elimination of the Capital Projects
Manager ($82,734) and the allocation of a portion of the Engineering Manager, Special Projects
Coordinator and an Engineering Inspector ($89,369) to the Stormwater Fund. In addition, a reduction in the
City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance also occurred. The FY 09-10 budget includes no wage increase for non-bargaining
personnel and health insurance rates will remain flat for next fiscal year. These reductions were offset by
the transfer in of the Senior Admin. Assistant ($49,427) from Public Works Administration.

Operating expenses decreased 3.6% over last year's budgeted levels due to a reduction in Whitemark office
rent ($16,940) offset by an increase in contractual services for an update to the Wayfinding and
Beautification study ($5,680).
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Department Program

Public Works Stormwater  Engineering and Inspection

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 0 0 72,677 68,038 70,868
Benefits 0 0 23,521 18,007 18,681
Total: Personal Services 0 0 96,198 86,045 89,549

Professional & Contractual Services 0 0 72,829 80,000 15,000
Communications 0 0 680 200 600
Utilities 0 0 0 684 1,270
Rentals & Leases 0 0 0 0 0
Insurance 0 0 0 0 2,090
Repair & Maintenance 0 0 1,000 0 0
Operating Supplies 0 0 0 0 1,200
Fuel 0 0 1,000 0 0
Miscellaneous (Travel, Training, Dues, etc.) 0 0 3,325 2,925 3,123
Total: Operating Expenses 0 0 78,834 83,809 23,283

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 3,262 3,262 0

Total: Stormwater Eng. & Inspection 0 0 178,294 173,116 112,832

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $60,284 (-34.8%) due to reductions in operating
expenses for $60,526 (-72.2%) and transfers for vehicle replacement of $3,262, offset by an increase in
personal services for $3,504 (4.1%). Personal services increased due to a full year allocation of the
Engineering Manager, Special Projects Coordinator and Engineering Inspector. Operating expenses for
Stormwater Engineering and Inspection decreased 72.2% over projected levels due to a reduction in
consulting services ($65,000) for environmental monitoring services that have been concluded.  

FY 09-10 budget vs. FY 08-09 budget: Decreased $65,462 (-36.7%) due to a reduction in personal
services of $6,649, operating expenses for $55,551 and transfers for vehicle replacement of $3,262.
Personal services decreased 6.9% due to the elimination of the full-time Stormwater Engineer ($89,500)
offset by a partial allocation of the Engineering Manager, Special Projects Coordinator and Engineering
Inspector. In addition, a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching
and a city-wide reduction in worker's compensation insurance contributed to the decrease. The FY 09-
10 budget includes no wage increase for non-bargaining personnel and health insurance rates will remain
flat for next fiscal year.

Operating expenses for Stormwater Engineering and Inspection decreased 70.5% over last year's
budgeted levels due to a reduction in consulting services ($57,829) for environmental monitoring
services that have been concluded.  
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Department Program

Public Works Fleet Maintenance

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget  YTD Budget

Measure    (6 mo.)

Input/Demand 
City-wide Fleet Expenses (repairs, fuel & 
overhead) 536,534       938,436       938,436       339,413       713,090       
     - Labor and overhead 189,365     317,527     258,571     186,506       228,251     
     - Parts and sublet repairs 138,596     134,958     141,980     13,436         136,440     
     - Unleaded and diesel fuel 128,185     485,952     537,885     139,471       348,399     
Total FTE's (including mechanics) 4.50           5.00           4.50           5.00             3.00           
   - Number of Mechanic FTE's 2.75           3.25           3.00           3.00             2.00           
Mechanic Productive/Billable Hours 3,714         5,439         4,388         2,116           4,300         

Workload/Output  
# pieces of rolling stock 207            210            210            211              211            
# pieces of non-rolling stock 139            175            175            175              175            
# "services" or work orders completed: 1,827         1,760         1,450         1,202           2,000         
     - Preventive Maintenance Services 757            528            650            320              425            
     - Repairs/Other 1,070         1,232         800            882              1,575         

Effectiveness/Service Quality 
Average time to complete repairs (hours) 2.08           2.97           2.50           1.38             2.50           
Mechanic productivity rate 77.0% 55.0% 80.0% 61.0% 75.0%
% of repairs returned 7.0% 3.0% 1.5% 1.0% 1.0%
Customer satisfaction rating 98.0% 98.0% 98.0% 98.0% 98.0%
% of Police vehicles in shop more than 4 2.0% 2.0% 2.0% 2.0% 2.0%

Efficiency
Hourly labor rate 50.99           60.72           68.70           91.70           53.08           
Average hourly labor rate of private shops 88.00         88.00         88.00         88.00           92.00         
Work Orders to Mechanic ratio (quarterly) 166.1           135.4           120.8           200.33         250.00         

PERFORMANCE PROFILE

Fleet Maintenance is a support service of city government that provides a comprehensive array of repair and
preventive maintenance services for a fleet of approximately 211 vehicles and 175 pieces of equipment and other non
rolling stock. Fleet Maintenance also maintains a parts shop and inventory, coordinates all sublet repairs (except for
Fire pumpers and rescue vehicles) and manages the City's vehicle replacement program. In addtion, fleet oversees
operations of the City's central fueling facility and maintains management and billing information for all vehicles and
equipment.

As an "internal service" operation, Fleet Maintenance recovers its labor and overhead through an hourly labor rate
charged to user departments.  The cost of all parts and sublet repairs are charged directly to the affected department.   
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Department Program

Public Works - Operations Fleet Maintenance

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 207,028 186,063 190,002 166,821 143,050
Benefits 76,968 73,605 69,661 69,103 44,350
Total: Personal Services 283,996 259,667 259,663 235,924 187,400

Professional & Contractual Services 640 1,260 650 650 900
Communications 1,565 1,863 1,863 1,863 1,465
Utilities 6,500 4,983 5,100 5,264 5,700
Rentals & Leases 2,256 2,277 1,189 1,460 1,300
Insurance 25,680 30,168 15,390 15,390 11,720
Repair & Maintenance (Citywide) 152,034 134,958 141,980 156,349 137,504
Operating Supplies 11,306 12,767 7,886 7,300 12,197
Fuel (City-wide) 284,243 485,952 537,885 332,348 348,399
Miscellaneous (Travel, Training, Dues, etc.) 5,778 4,542 7,950 8,036 7,400
Total: Operating Expenses 490,002 678,769 719,893 528,660 526,585

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 7,901 0 5,414 4,641 4,221

Total: Fleet 781,899 938,436 984,970 769,225 718,206

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $51,019 (-6.6%) due to a reduction in personal
services of $48,524 (-20.6%), operating expenses of $2,075 (.4%) and transfers for vehicle replacement
of $420 (9.1%). Personal services decreased due to the full year impact of eliminating one Mechanic and
the Inventory Specialist; in conjunction with a reduction in the City's 401a contribution from a flat 8.0%
to 5.0% matching and a city-wide reduction in worker's compensation insurance.  

FY 09-10 budget vs. FY 08-09 budget: Decreased $266,764 (-27.1%) due to a reduction in personal
services of $72,263, operating expenses of $193,308 and transfers for vehicle replacement of $1,193.
Personal services decreased 27.8% due the reduction of one Mechanic ($49,116) and the Inventory
Specialist ($44,550); in conjunction with a reduction in the City's 401a contribution from a flat 8.0% to
5.0% matching and a city-wide reduction in worker's compensation insurance. The FY 09-10 budget
includes no wage increase for non-bargaining personnel and health insurance rates will remain flat for
next fiscal year.

Operating expenses for Fleet Maintenance decreased 26.9% over last year's budgeted levels primarily due
to a reduction in unleaded gas and diesel ($196,298) due to the dramatic drop in the cost per gallon over
last year's historic highs.
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Department Program

Public Works Landscape/Grounds Maint.

Program Description

Performance Outcomes

  FY 08-09   FY 09-10
FY 06-07 FY 07-08 FY 08-09 YTD Budget

Measure Actual Actual Budget  (6 mo.)

Input/Demand 
Total Budget/Expenses (excluding ROW contract) 546,765       671,949       731,573       313,093         682,986        
Contracted ROW mowing budget/expenses 196,355       238,379       85,211         20,335           55,000          
Total FTE's 7.17              7.72              8.00              7.10                10.00            

Workload/Output  
# acres maintained: Mowed/Landscaping 11,473         2,135           2,353           1,623             2,353            
Trees trimmed, removed, planted 1,463           2,359           2,190           1,222             1,550            
# site inspections for other departments -               -               15                 12                   32                  

Effectiveness/Service Quality 
% site inspections completed within 48 hours 90% 99% 99% 100% 100%
% maintenance completed as scheduled 84% 98% 98% 100% 98%
% contract mowing completed on schedule 95% 90% 90% 90% 90%
Overall apperance of city (% good/excellent) 67% 70% 78%                     -   78%

Efficiency
Cost per acre mowed (contract) 23.93             238.38           57.27             20.67             36.96             
Cost per acre maintained "in house" 167.36         768.20         227.20         492.82           848.43          

PERFORMANCE PROFILE

Grounds and Landscape Maintenance is responsible for all City grounds and landscape maintenance activities (approximately
80 acres), including: 1) Maintenance, landscaping and mowing at all general City facilities and parks, 2) Maintenance of
landscaped medians and replacement of trees and landscaping, and 3) Tree trimming and permitting.

The tree trimming or urban forestry function is responsible for pruning, maintenance and removal of trees located on City-
owned property or rights-of-way and sublets any major tree removal or stump grinding to a private vendor. In addition, a City
Arborist disseminates educational information to the public, coordinates special events such as “Earth Day” and “Arbor Day”
and oversees tree plantings on City properties and right-of-ways. XXXXXXXXXXXXXX
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Department Program

Public Works - Operations Landscaping and  ROW Maintenance

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 246,551 235,701 317,859 321,917 298,512
Benefits 106,274 87,409 129,613 117,542 112,081
Total: Personal Services 352,825 323,110 447,472 439,459 410,593

Professional & Contractual Services 324,198 346,116 149,211 120,000 119,000
Communications 3,583 3,112 3,408 3,400 4,884
Utilities 1,280 12,612 15,070 10,028 12,360
Rentals & Leases 10,020 36,217 14,874 7,560 12,417
Insurance 11,200 13,158 11,050 11,050 10,420
Repair & Maintenance 52,520 38,715 32,800 46,016 35,381
Operating Supplies 95,904 96,033 95,160 73,478 81,916
Fuel 6,900 21,977 22,692 18,376 19,425
Miscellaneous (Travel, Training, Dues, etc.) 12,295 6,598 9,245 4,291 8,895
Total: Operating Expenses 517,900 574,536 353,510 294,199 304,698

Capital Outlay 0 0 0 0 13,000
Vehicle Replacement Transfer 12,682 12,682 15,802 13,545 9,695

Total: Administration 883,407 910,328 816,784 747,203 737,986

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $9,217 (1.2%) due to reductions in personnel
services of $28,866 (-6.6%) and transfers for vehicle replacement for $3,850 (-28.4%) offset by
increases in operating expenses for $10,499 (3.6%) and capital outlays for $13,000. Personal services
decreased due to the reduction of 1.0 FTE for FY 09-10. Operating expenses increased over projected
levels due to the rental of heavy equipment ($8,200) that the City does not own. The capital outlay of
$13,000 is for one-time replacement of a walk-behind trencher used to lay irrigation lines.

FY 09-10 budget vs. FY 08-09 budget: Decreased $78,798 (-9.7%) due to reductions in personal
services of $36,879, operating expenses of $48,812 and transfers for vehicle replacement of $6,107
offset by an increase in capital outlays of $13,000. Personal services decreased 8.2% due to the
elimination of one Maintenance/Construction Worker ($39,554) offset by increases in dependant health
insurance and worker's compensation for this program. In addition, the City's 401a contribution
decreased from a flat 8.0% to 5.0% matching. The FY 09-10 budget includes no wage increase for non-
bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses decreased 13.8% due to a reduction in the frequency of right-of-way mowing
($30,211) and for potable water ($4,900) due to the conversion to wells for irrigation. The capital outlay
of $13,000 is for the replacement of a walk-behind trencher used to lay irrigation lines.
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Department Program

Public Works Streets/Sidewalk Maint.

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget   YTD (6 mo.) Budget

Input/Demand 
Budget/Expenses: 704,083        823,404       885,941       357,083        604,736        
Total FTE's 10.75           10.75           10.75           10.75            11.50            
Population 32,855         33,431         33,765         33,765          34,102          

Workload/Output  
Concrete repairs (square feet) -               72,171         32,000         31,590          32,000          
Asphalt repairs (tons) -               172               250               74                  175                
# street/traffic signs replaced/repaired 68                 381               450               51                  225                
# work orders completed (total) 261               802               630               196                525                
     - Concrete 108               269               325               81                  250                
     - Asphalt & Cold Patch 69                 144               175               52                  150                
     - Other 84                 389               130               63                  125                

Effectiveness/Service Quality 
% work orders completed within 7 days 85.00% 90.00% 90.00% 91.75% 97.00%
% of street/traffic signs replaced 2.26% 4.01% 4.70% 0.53% 2.35%

Efficiency
Cost per cubic yard of concrete installed -                 185.00           175.00           238.30           202.50           
Street maintenance (O&M) cost per capita 49.24           39.72           33.20           29.09            21.11            

PERFORMANCE PROFILE

Streets and Sidewalk Maintenance is responsible for the following maintenance activities, including: 1) Repairing and
replacing City street signs, 2) Repair and construction of sidewalks and curbs, and 3) General street repairs and pothole
patching to City-maintained roads.  
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Department Program

Public Works - Operations Sidewalk and Streets Maintenance

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 391,668 350,355 385,827 361,684 235,980
Benefits 139,449 122,941 145,212 126,369 94,539
Total: Personal Services 531,117 473,296 531,039 488,053 330,519

Professional & Contractual Services 72,258 61,011 66,700 66,700 69,900
Communications 1,466 8,535 8,206 8,166 5,331
Utilities 2,160 2,515 2,530 2,854 3,090
Streetlighting (Elec., Rental & Maint.) 707,420 702,137 752,450 744,186 773,670
Rentals & Leases 2,500 6,386 6,324 6,535 6,717
Insurance 12,950 15,853 14,090 14,090 10,790
Repair & Maintenance 165,049 181,870 190,019 161,808 141,411
Operating Supplies 105,700 71,228 60,188 62,100 56,458
Fuel 15,300 31,915 33,989 20,241 21,289
Miscellaneous (Travel, Training, Dues, etc.) 9,775 29,830 19,750 19,754 19,200
Total: Operating Expenses 1,094,578 1,111,279 1,154,246 1,106,434 1,107,856

Capital Outlay 0 0 14,000 12,415 0
Vehicle Replacement Transfer 11,674 11,674 19,106 16,377 20,031

Total: Administration 1,637,369 1,596,249 1,718,391 1,623,279 1,458,406

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $164,873 (-10.2%) due to a reduction in personal
services of $157,534 (-32.3%) and capital outlays of $12,415 offset by increases in operating expenses of
$1,422 (.1%) and transfers for vehicle replacement $3,654 (22.3%). Personal services decreased due to the re-
organization of the Public Works administrative function as the Operations Manager and Secretary were
transferred to the Public Works Administrative program. In addition, the Warehouse Records Specialist
position was eliminated in mid-year coupled with decreases in the City's 401a contribution and worker's
compensation insurance. The capital outlay reduction was attributable to the one-time purchase of a stump
grinder in FY 08-09.

FY 09-10 budget vs. FY 08-09 budget: Decreased $259,985 (-15.1%) due to a reduction in personal services
of $200,520; operating expenses of $46,390 and capital outlays of $14,000 offset by an increase in transfers
for vehicle replacement of $925. Personal services decreased 37.8% due to the re-organization of the Public
Works administrative function as the Operations Manager ($77,316) and Secretary ($31,268) were transferred
to the Public Works Administrative program. During FY 08-09, the Warehouse Records Specialist ($36,681)
and a vacant .50 Supervisor ($36,467) were eliminated; in conjunction with a reduction in the City's 401a
contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation insurance.
The FY 09-10 budget includes no wage increase for non-bargaining personnel and health insurance rates will
remain flat for next fiscal year.  

Operating expenses for Sidewalk and Streets Maintenance decreased 4.0% over last year's budgeted levels due
to reductions in vehicle repairs ($37,718) and miscellaneous repairs ($9,910). The capital outlay reduction
was attributable to the one-time purchase of a stump grinder in FY 08-09.
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Department Program

Public Works Stormwater Maintenance

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget    YTD (6 mo.) Budget

Input/Demand 
Budget/Expenses: 637,594     670,613      1,008,319   310,881         880,702     
Total FTE's 6.0             6.0              9.5              9.5                 9.0              
Linear feet of stormwater lines 243,108     243,108      243,108      243,108         243,108     
# Lane Miles (3.2 sq. miles/ 265 lane miles) 265 265 265 265                265             

Workload/Output  
# work orders: 1,240         1,007          1,113          618                1,062          
     - Ponds Mowed 296            222             270             181                250             
     - Pond Maintenance 296            387             400             181                387             
     - System Maintenance (Pipe Repair/Cleaning/Decals) 68              118             123             45                  125             
# of lane miles swept 3,204         6,240          4,460          2,467             5,575          

Effectiveness/Service Quality 
% of City-maintained ponds inspected more than 1x p/year -             50% 50% 50.0% 65.0%
% of ponds in functional status -             0% 100% 100.0% 100.0%
# of times all lane miles swept per month 1.01           2.52            5.61            1.55               1.50            
Violation Notices from FDEP on NPDES permit -             -              -              -                 -             

Efficiency
Maintenance cost per pond 2,182.75      3,936.19       2,391.41       1,527.54        2,202.34      
Cost per lane mile swept 13.02           9.70              11.60            14.50             9.83              

PERFORMANCE PROFILE

Stormwater Maintenance is responsible for maintaining and keeping in functional condition both City-and privately owned
stormwater ponds in order to reduce flooding and meet State water quality standards. Scheduled maintenance is performed on
approximately 400 stormwater ponds and ditches including repair, replacement and clean-out of drainage structures and storm pipe
systems. In addition, this program performs street sweeping on all City-maintained roads on a monthly basis to reduce the amount
of pollutants entering the Stormwater system and improve drainage. City maintenance crews also spray for mosquito control to
address citizen complaints and County Health Department medical alerts.  

The City’s Stormwater Engineer oversees the monitoring of City-owned environmentally sensitive lands per state and federal permit
requirements and ensures compliance with the National Pollutant Discharge Elimination System Permit (NPDES), including
preparation of permit documents and submittal of the annual report.  
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Department Program

Public Works - Operations Stormwater Maintenance

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 256,977 291,714 317,319 295,734 291,464
Benefits 103,918 103,106 123,073 111,773 95,895
Total: Personal Services 360,895 394,819 440,392 407,507 387,359

Professional & Contractual Services 153,830 167,626 91,500 68,900 69,000
Communications 3,260 4,013 2,434 2,434 3,318
Utilities 1,160 4,204 4,260 4,862 5,260
Rentals & Leases 99,000 50,275 53,115 52,400 52,660
Insurance 14,540 18,940 14,220 14,220 8,800
Repair & Maintenance 295,243 303,946 288,590 294,917 230,428
Operating Supplies 50,614 40,597 38,725 48,150 36,826
Fuel 19,782 37,281 37,763 28,008 30,486
Miscellaneous (Travel, Training, Dues, etc.) 7,835 4,961 4,597 2,000 3,000
Total: Operating Expenses 645,264 631,843 535,204 515,891 439,778

Capital Outlay 80,809 2,000 0 0 0
Vehicle Replacement Transfer 40,180 40,180 32,723 32,723 53,565

Total: Administration 1,127,148 1,068,842 1,008,319 956,121 880,702

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $75,419 (-7.9%) due to a reduction in personal
services of $20,148 (-4.9%) and operating expenses of $95,426 (-14.8%) offset by an increase in transfers for
vehicle replacement of $20,842 (63.7%). Personal services decreased due the mid-year elimination of a .50
FTE of a vacant Supervisor position ($36,467) and reductions in the City's 401a contribution coupled with a
city-wide reduction in worker's compensation insurance.

Operating expenses for Stormwater Maintenance decreased over projected levels due to reductions in
equipment repair ($20,000), street sweeper repair ($11,680) and Jet Vac services ($25,000) as the City plans
to buy a Jet Vac truck during FY 09-10. Transfers to the Vehicle Replacement Fund increased due to the
addition of heavy and larger equipment into the depreciation formula.

FY 09-10 budget vs. FY 08-09 budget: Decreased $127,617 (-12.7%) due to a reduction in personal
services of $53,033 and operating expenses of $95,426 offset by an increase in transfers for vehicle
replacement of $20,842. Personal services decreased 12.0% due the elimination of a .50 FTE of a vacant
Supervisor position ($36,467); a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching
and a city-wide reduction in worker's compensation insurance. The FY 09-10 budget includes no wage
increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Stormwater Maintenance decreased 17.8% over last year's budgeted levels due to
reductions in vehicle and equipment repair ($28,182), street sweeper repair ($25,000), right of way mowing
($17,200), fuel ($7,277), general liability insurance ($5,420), and contractual services for jet-vac cleaning
(5,000). Transfers to the Vehicle Replacement Fund increased due to the addition of heavy and larger
equipment into the depreciation formula.
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Department Program

Public Works Administration. Engineering & Insp. Services,
 Stormwater Eng. & Insp. Services, Fleet Maintenance,

Landscaping and ROW Maintenance, Sidewalk and
Road Maintenance and Stormwater Maintenance

     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail      Budget      Budget      Budget      Budget      Budget
 
Public Works Administration
Public Works Director* 0.50 0.50 0.50 0.50 0.50
Operations Manager** 0.00 0.00 0.00 0.00 1.00
Eng. Specialist/Solid Waste Coord.*** 0.00 0.00 1.00 0.50 1.00
Engineering Technician 0.50 1.00 0.00 0.00 0.00
Senior Administrative Assistant 1.00 1.00 1.00 1.00 0.00
Secretary** 1.00 0.00 0.00 0.00 1.00
Warehouse Records Specialist 0.50 1.00 1.00 0.00 0.00
TOTAL 3.50 3.50 3.50 2.00 3.50

Engineering and Inspection Services
Assistant Director of Public Works 0.00 0.00 0.00 1.00 1.00
Engineering Manager* 1.00 1.00 1.00 1.00 0.50
Capital Projects Manager*** 1.00 1.00 1.00 1.00 0.00
Contract Manager 0.00 0.00 1.00 1.00 1.00
City Engineer 1.00 1.00 0.00 0.00 0.00
Stormwater Engineer 0.00 1.00 1.00 0.00 0.00
Engineer (I, II, III) 2.00 2.00 2.00 1.00 1.00
Engineering Specialist 1.00 1.00 0.00 0.00 0.00
Special Projects Coordinator* 0.00 0.00 1.00 1.00 0.75
Engineering Inspector */** 1.00 2.00 2.00 2.00 1.50
Engineering Technician III 0.50 0.00 0.00 0.00 0.00
Senior Administrative Assistant 0.00 0.00 0.00 0.00 1.00
Sub-Total 7.50 9.00 9.00 8.00 6.75

Staffing detail continued on next page

CONSOLIDATED
EXPENDITURE AND STAFFING SUMMARY

* Balance of the Engineering Manager, Special Projects Coordinator and Eng. Inspector are being funded 
out of the Stormwater Fund.
** During FY 08-09, two Engineering Inspectors from Development Services were transferred to Public 
Works to combine inspections for public and private infrastructure and capital projects.  As a result of mid-
year reductions two of the four inspector positions were eliminated.

* Balance of the Public Works Director is budgeted in Water/Wastewater Administration. 
** In FY 09-10, the Operations Manager and Secretary are being removed from the Streets Maintenance 
program and properly reflected as Public Works Administration.
** During FY 08-09, the Engineering Specialist/Solid Waste Coordinator was budgeted at .50 due to 
military service. The position is back to full time status.

*** In FY 09-10, the Capital Projects Manager position is being eliminated.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

Stormwater Engineering and Inspection
Engineering Manager* 0.00 0.00 0.00 0.00 0.50
Stormwater Engineer** 0.00 0.00 0.00 1.00 0.00
Special Projects Coordinator* 0.00 0.00 0.00 0.00 0.25
Engineering Inspector * 0.00 0.00 0.00 0.00 0.50
Sub-Total 0.00 0.00 0.00 1.00 1.25

TOTAL 7.50 9.00 9.00 9.00 8.00

Operations Administration*
Operations Manager 1.00 1.00 1.00 1.00 0.00
Engineering Specialist/Solid Waste Coord. 0.00 0.00 0.00 0.00 0.00
Warehouse Records Specialist** 0.00 0.00 0.00 1.00 0.00
Administrative Assistant 0.00 1.00 1.00 1.00 0.00
Sub-Total 1.00 2.00 2.00 3.00 0.00

Streets and Sidewalk Maintenance
Streets and Stormwater Supervisor* 0.75 0.75 0.75 0.50 0.00
Crew Leader 2.00 2.00 2.00 2.00 2.00
Heavy Equipment Operator 1.00 2.00 2.00 2.00 2.00
Maintenance/Construction Worker I 2.00 2.00 1.00 1.00 1.00
Maintenance/Construction Worker II 2.00 2.00 3.00 3.00 3.00
Sub-Total 7.75 8.75 8.75 8.50 8.00

TOTAL 8.75 10.75 10.75 11.50 8.00

Fleet Maintenance
Building and Fleet Maintenance Supervisor* 1.00 1.00 1.00 0.50 1.00
Fleet Maintenance Foreman 0.00 1.00 0.00 0.00 0.00
Fleet Maintenance Mechanic** 1.00 2.00 3.00 3.00 2.00
Auto Inventory Specialist** 0.00 1.00 1.00 1.00 0.00
TOTAL 2.00 5.00 5.00 4.50 3.00

Staffing detail continued on next page.

** During FY 08-09, a vacant Stormwater Engineer position was eliminated.

* As part of the mid-year reductions, the Engineering Manager picked up Stormwater permitting 
responsibilities so the position is partially funded by the General Fund and the Stormwater Fund.  In 
addition, the Special Projects Coordinator and an Engineering Inspector are partially assigned to tasks 
directly related to the Stormwater Fund.

**  During FY 08-09, one Fleet Maintenance Mechanic and one Auto Inventory Specialist position was 
eliminated.

** As a result of mid-year reductions, the Warehouse Records Specialist position was eliminated.

* As a result of mid-year reductions, the vacant Supervisor position was eliminated.

* In FY 09-10, the Operations Manager and Secretary are being removed from the Streets Maintenance 
program and properly reflected as Public Works Administration.

* For FY 08-09, the Supervisor position was no longer split between Building Maintenance and Fleet 
Maintenance due to the re-organization of city-wide facility maintenance.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

Landscaping and ROW Maintenance
Landscape and ROW Maint. Supervisor 1.00 1.00 1.00 1.00 1.00
Crew Leader I 0.00 1.00 1.00 1.00 1.00
Irrigation Specialist 0.00 0.00 0.00 1.00 1.00
Heavy Equipment Operator 0.00 1.00 1.00 1.00 1.00
Maintenance/Construction Worker I 6.00 5.00 3.00 4.00 4.00
Maintenance/Construction Worker II* 1.00 0.00 2.00 2.00 1.00
TOTAL 8.00 8.00 8.00 10.00 9.00

Stormwater Maintenance
Streets and Stormwater Supervisor* 0.00 0.00 0.00 0.50 0.00
Storm Water Utility Coordinator 1.00 0.00 0.00 0.00 0.00
Crew Leader II 1.00 1.00 1.00 2.00 2.00
Heavy Equipment Operator 2.00 3.00 3.00 2.00 2.00
Streetsweeper 0.00 0.00 0.00 1.00 1.00
Maintenance/Construction Worker II 1.00 2.00 2.00 2.00 2.00
Maintenance/Construction Worker I 2.00 3.00 3.00 2.00 2.00
TOTAL 7.00 9.00 9.00 9.50 9.00

CONSOLIDATED TOTAL 25.75 32.75 32.75 35.50 29.00

* In FY 09-10, one Maintenance/Construction Worker II position is being eliminated.

** As a result of mid-year reductions, the vacant Supervisor position was eliminated.
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Department Program

Public Works Administration. Engineering & Insp. Services,
 Stormwater Eng. & Insp. Services, Fleet Maintenance,

Landscaping and ROW Maintenance, Sidewalk and
Road Maintenance and Stormwater Maintenance

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 1,791,061 1,763,248 1,877,013 1,749,993 1,596,099
Benefits 657,668 608,664 676,321 616,678 495,644
Total: Personal Services 2,448,729 2,371,912 2,553,334 2,366,671 2,091,743

Professional & Contractual Services 565,926 604,805 390,890 364,338 294,480
Communications 23,094 33,454 30,205 28,767 25,109
Utilities 20,408 34,746 37,064 30,523 36,788
Streetlighting (Elec., Rental & Maint.) 707,420 702,137 752,450 744,186 773,670
Rentals & Leases 168,447 147,336 105,001 109,053 80,195
Insurance 79,540 95,941 68,720 68,720 54,520
Repair & Maintenance 521,902 533,140 519,269 510,295 414,638
Repair & Maintenance (Citywide Fleet) 152,034 134,958 141,980 156,349 137,504
Operating Supplies 277,363 234,289 211,109 199,412 200,421
Fuel 47,802 96,002 101,920 70,979 79,922
Fuel (Citywide Fleet) 284,243 485,952 537,885 332,348 348,399
Miscellaneous (Travel, Training, Dues, etc.) 50,902 61,880 57,693 45,232 57,150
Total: Operating Expenses 2,899,081 3,164,639 2,954,186 2,660,202 2,502,796

Capital Outlay 80,809 2,000 14,000 12,415 13,000
Vehicle Replacement Transfer 83,580 75,679 87,209 82,046 103,965

Total: Public Works 5,512,199 5,614,230 5,608,729 5,121,334 4,711,504

Department-Wide Budget Highlights

CONSOLIDATED EXPENDITURE DETAIL

FY 09-10 budget vs. FY 08-09 projection: Decreased $409,830 (-8.0%) due to reductions in personal
services for $274,928 (-11.6%), operating expenses for $157,406 (-5.9%) offset by increases in capital
outlays of $585 (4.7%) and transfers for vehicle replacement of $21,919 (26.7%).  

Personal services decreased due to the mid-year reductions of two vacant positons and three filled
positions; and the elimination of two filled positions for FY 09-10 offset by an increase of .5 FTE for the
Solid Waste Coordinator's position since his return from military service. In addition, a reduction in the
City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance also occurred.

Operating expenses decreased due over projected levels due to reductions in vehicle and equipment repairs
($95,657); contractual services for environmental monitoring and right-of-way mowing ($69,858);
Whitemark office rental and storage unit rentals ($28,858) and general liability insurance ($14,200).
Transfers to the Vehicle Replacement Fund increased due to the addition of heavy and larger equipment
into the depreciation formula.
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Department Program

Public Works Administration. Engineering & Insp. Services,
 Stormwater Eng. & Insp. Services, Fleet Maintenance,

Landscaping and ROW Maintenance, Sidewalk and
Road Maintenance and Stormwater Maintenance

Department-Wide Budget Highlights (continued)
FY 09-10 budget vs. FY 08-09 budget: Decreased $897,225 (-16.0%) due to reductions in personal
services for $461,591 (-18.1%), operating expenses for $451,390 (15.3%) and capital outlays of $1,000
(-7.1%) offset by an increase in transfers for vehicle replacement of $16,756 (19.2%).  

Personal services decreased 26.2% due to the mid-year reductions of the Warehouse Records Specialist
($36,681), Inventory Specialist ($44,550), Mechanic ($49,116), vacant Stormwater Engineer ($89,500) and
Streets and Stormwater Supervisor ($72,934) positions. For FY 09-10, the Capital Projects Manager
($82,734) and a Maintenance/Construction Worker ($28,000) positions were eliminated but was offset by
an increase of .5 FTE for the Solid Waste Coordinator's position since his return from military service. In
addition, a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide
reduction in worker's compensation insurance also occurred. The FY 09-10 budget includes no wage
increase for non-bargaining personnel and health insurance rates will remain flat for next fiscal year. 

Operating expenses decreased due to a reduction in the cost of fuel ($189,486); vehicle and equipment
repairs ($104,631); contractual services for environmental monitoring and right-of-way mowing ($96,410);
Whitemark office rental and storage unit rentals ($24,806) and general liability insurance ($14,200).
Transfers to the Vehicle Replacement Fund increased due to the addition of heavy and larger equipment
into the depreciation formula.
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PERFORMANCE PROFILE 
 
 
Department Program 
 
PUBLIC WORKS UTILITIES ADMINISTRATION 
 
 
Program Description 
 

Utilities Adm inistration directs and m anages the serv ices and technical activities of W ater Production 
and Distribution, Wastewater Collection and Reuse Distribution and Cross Connection Control/Backflow 
Prevention.  In conjunction with the City’s Engi neering Division, Adm inistration also coordinates 
“renewal and replacem ent” capital im provement projects that are essential to the on-going m aintenance 
and repair of utility system infrastructure.      
 
The Administration budget also includes the professional service fees that are needed to update the City’s 
utility rate model.     
 
 
FY 2007-08 Performance Outcomes 
 

1. Ensure com pliance with all technical requirem ents of the Florida Departm ent of Environm ental 
Protection and St. John’s River W ater Managem ent District, including related Federal and State 
requirements. 

 
2. Ensure that all performance outcomes in the Utilities Division are met and that corrective actions are 

taken as adverse trends are identified during the year. 
 

3. Ensure that all renewal and replacem ent capital projects under the direction of the Utilities Division 
are completed within budget and within 30 days of the planned project schedule. 
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Department Program

Public Works Utilities Utilities Administration

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 210,666 156,755 154,826 153,226 154,661
Benefits 65,959 46,330 44,990 42,328 35,180
Total: Personal Services 276,625 203,086 199,816 195,554 189,841

Professional & Contractual Services 75,000 113,360 75,000 125,000 89,040
Communications 3,555 2,365 1,910 2,764 1,400
Utilities 790 1,348 1,020 1,549 2,120
Rentals & Leases 3,819 3,833 3,819 5,410 3,819
Insurance 10,330 12,135 7,880 7,880 5,200
Repair & Maintenance 3,990 2,274 2,520 21,855 3,101
Operating Supplies 2,165 2,734 5,156 2,936 2,339
Fuel 1,522 3,147 5,555 1,128 1,179
Miscellaneous (Travel, Training, Dues, etc.) 8,658 6,436 12,167 6,563 7,073
Total: Operating Expenses 109,829 147,632 115,027 175,085 115,271

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 6,863 6,863 7,080 7,080 8,827

Total: Administration 393,317 357,581 321,923 377,719 313,939

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $63,780 (-16.9%) due to reductions in personal
services of $5,713 (-2.9%) and operating expenses of $59,814 (34.2%) offset by an increase in the transfer
for future vehicle replacement of $1,747 (24.7%). The projected decrease in personal services is due to a
reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in
worker's compensation insurance. Operating expenses decreased due to a decrease in professional services
for a water rate study completed in FY 08-09 ($35,960) and for the one time costs associated with digging up
pipe in connection with an on-going legal case ($18,300).

FY 09-10 budget vs. FY 08-09 budget: Decreased $7,984 (-2.5%) due to a reduction in personal services
for $9,975 offset by increases in operating expenses for $244 and transfers for vehicle replacement of
$1,747. Personal services decreased 5.0% due to a reduction in the City's 401a contribution from a flat 8.0%
to 5.0% matching and a city-wide reduction in worker's compensation insurance. The FY 09-10 budget
includes no wage increase for non-bargaining personnel and health insurance rates will remain flat for next
fiscal year.

Operating expenses increased due to professional and contractual services relating to the Alafaya Utilities
purchase and due diligence ($14,040) offset by decreases in both unleaded gas and diesel fuel (-$4,376),
training (-$3,500) and general liability insurance (-$2,680).
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Department Program

Finance Utility Billing/Customer Service &
Meter Reading

Program Description

Performance Outcomes

Utility Billing and Customer Service
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Actual Actual Budget   YTD Budget
Measure (6 mo.)

Input/Demand 
Total Budget / Expenses 271,195       280,291       282,975       142,399       301,145       
Total  FTE's: 6                  6                  6                  6                  6                  
     - Utility Billing / Customer Service 4                  4                  4                  4                  4                  
     - Meter Reading 2                  2                  2                  2                  2                  
# of Utility accounts (monthly average) 11,554         11,789         11,926         11,952         12,754         

Workload/Output 
Total # of utility bills processed 138,545       141,539       143,957       71,713         149,221       
Total # of bank draft payments 10,356         11,765         12,003         5,980           12,443         
Total # of credit card payments 19,622         22,392         22,416         12,143         22,864         
Total # of walk up customers served 26,415         28,096         29,410         12,782         29,998         
# delinquent accounts (cut offs for nonpayment) 2,085           2,734           2,630           1,465           3,049           

Effectiveness/Service Quality 
% of payments from bank drafting 7.5% 8.3% 8.3% 8.3% 8.3%
% payments from credit card transactions 14.2% 15.8% 15.6% 16.9% 15.3%
% payments from walk up customers 19.1% 19.9% 20.4% 17.8% 20.1%
Delinquent accounts as % of total 1.5% 1.9% 1.8% 2.0% 2.0%
Customer satisfaction rating (% good/excellent) 23.3% -               90.0% -               92.0%

Efficiency 
Cost per bill processed 2.04             2.18             2.15             1.99             2.20             

PERFORMANCE PROFILE

The Utility Billing and Customer Service administers the City’s utility billing system, which includes meter reading,
billing and collection and customer service support. Approximately 139,000 bills are produced annually for City water
and sewer, stormwater, and solid waste collection services and two (2) Meter Readers read more than 11,000 meters
every month for billing purposes.

In addition, this program assists customers in applying for and discontinuing utility service, accepts utility payments,
responds to customer inquiries and resolves questions regarding customer accounts.  
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Department Program

Finance Utility Billing/Customer Service &
Meter Reading

Performance Outcomes (continued)

Meter Reading
FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10

Measure Actual Actual Budget   YTD Budget
(6 mo.)

Input/Demand
Total Budget / Expenses (3301) 146,592       151,508       152,959       57,602         162,781       
Total  FTE's 2                  2                  2                  2                  2                  
Total Productive Hours 3,710           3,728           3,725           1,927           3,725           
# available hours (meter readers) 4,160           4,160           4,160           2,080           4,160           
# radio read meters (system wide) 2,377           3,945           3,974           5,355           6,377           
# direct read meters (system wide) 9,177           7,844           7,952           6,597           6,377           

Workload/Output  
# meters read 139,235       141,466       143,000       71,713         153,048       
# service orders for disconnections - finaled accounts 2,922           2,409           2,203           954              1,985           
# service orders for disconnections - nonpayment -               2,734           -               1,465           3,049           
# meters read per meter reader/day 276              281              286              342              304              

Effectiveness/Service Quality 
Total % service disconnects 2.00% 1.70% 1.54% 1.3% 1.3%

Efficiency 
Meter Reader Productivity Rate 89.2% 89.6% 89.5% 92.7% 89.5%
Cost per meter read 0.93             0.87             0.86             0.80             0.77             
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Department Program

Finance Utility Billing/Customer Service
 & Meter Reading

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 184,982 194,898 202,492 200,381 227,107
Benefits 68,006 70,023 71,748 66,683 70,275
Total: Personal Services 252,988 264,920 274,240 267,064 297,382

Professional & Contractual Services 72,976 88,038 76,236 74,800 81,600
Communications 4,032 2,931 4,323 2,510 2,845
Utilities 2,215 1,915 1,780 2,155 2,352
Rentals & Leases 2,750 3,125 3,509 3,561 3,560
Insurance 10,730 12,605 8,330 8,330 6,380
Repair & Maintenance 5,600 6,032 6,450 7,474 8,476
Operating Supplies 6,950 1,215 3,340 2,209 1,907
Fuel 4,350 6,974 9,210 5,284 5,474
Miscellaneous (Travel, Training, Dues, etc.) 41,250 39,654 44,750 48,574 52,368
Total: Operating Expenses 150,853 162,490 157,928 154,897 164,962

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 4,389 4,389 3,766 3,766 1,582

Total: Utility Billing/Customer Service 408,230 431,799 435,934 425,727 463,926

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

The FY 07-08 budget increase of $24,274 (6.0%) is due to an increase in personal services ($17,822) and 
operating expenses ($7,075) offset by a small reduction in transfers for vehicle replacement ($623). 

Personal Services are increasing due to the reclass of the 

Operating expenses have increased primarily due to an increase in merchant fees ($23,200) as more 
customers take advantage of on-line credit card payment options.  This increase is offset by a decrease in 
general liability insurance (-$13,910).  This decrease is due to the re-allocation of insurance expense to 
Water Production for the coverage of the water plants and not in any price reduction.  In prior years, general 
liability insurance was spread evenly to all utility programs. 

FY 09-10 budget vs. FY 08-09 projection: Increased $38,199 (9.0%) due to an increase in personal
services for $30,318 (11.4%) and operating expenses of $10,065 (6.5%) offset by a decrease in the transfer
for future vehicle replacement of $2,184 (58.0%). The projected increase in personal services is due to the
allocation of 50% of the Assistant Director of Finance position to the Utility Billing operation to reflect the
true duties of the position. Operating expenses are increasing due to an increase in the outsourced utility
billing function ($5,364) and an increase in merchant fees for credit card acceptance ($5,511).

FY 09-10 budget vs. FY 08-09 budget: Increased $27,992 (6.4%) due to an increase in personal services
for $23,142 and operating expenses for $7,034 offset by a decrease for future vehicle replacement transfer.
The personal services increase is due to the shifting of 50% of the Assistant Director's payroll costs
($37,796) to better reflect time spent and actual duties. This increase was offset by a decrease in the City's
401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation
insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and health
insurance rates will remain flat for next fiscal year.

Operating expenses for the Utility Billing office increased 4.5% over last year's budgeted levels due in large
part to an increase in bank fees ($9,128) charged for the acceptance of credit cards used by utility customers
on-line and at the counter.
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Department Program

Public Works/Utilities Water Production

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget   YTD Budget

Measure  (6 mo.)

Input/Demand 
Total Budget / Expenses 1,658,262  1,848,042  1,872,460  719,244       1,669,881  
Total FTE's 9.5             11.0           11.0           7.3               7.0             
Population 32,855       33,431       33,765       33,765         34,102       

Workload/Output  
# gallons water produced (in million gallons) 1,676.4      1,549.5      1,629.7      734.0           1,646.2      
Water Consumption (in million gallons) 1,593.5      1,454.3      1,564.9      669.3           1,563.8      
Average daily demand (MGD) 4.6             4.2             4.0             4.0               4.3             
Average total maximum daily flow (MGD) 6.8             6.1             6.6             5.1               4.3             

Effectiveness/Service Quality 
% water produced within FDEP compliance 100% 100% 100% 100% 100%
% satisfaction rating good or better for service 85% 85% 85% 85% 85%

Efficiency
Cost per million gallons treated 989.17 1,192.66 1,148.94 979.90 1,014.42
Per capita consumption/day (gallons) 132.88 119.19 126.97 108.61         109.10         
Unaccounted water loss as % of water produced 4.95% 6.14% 3.98% 9.00% 9.00%

PERFORMANCE PROFILE

The Water Production program is responsible for the operation and maintenance of all equipment associated with the City’s
two water treatment facilities including Mitchell Hammock with 10 million gallon per day (MGD) treatment capacity and
A. M. Jones with 7.24 MGD capacity (the Oviedo/Boston Hill Plant was taken off line in 2006 and will be
decommissioned).  

Water Production also operates thirteen (13) raw water production wells, five (5) ground storage tanks and four (4)
emergency back up power production facilities. Additionally, the Water Production program is responsible for the operation
and maintenance of the City’s five (6) Alternative Water production systems and equipment. These six locations consist of
seven (7) production wells, five (5) hydro-pneumatic tanks, seven (7) pressure regulating valves, chemical application and
pumping apertures.
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Department Program

Public Works Utilities Water Production

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 464,084 460,349 444,229 370,623 361,186
Benefits 150,788 151,312 139,597 107,823 103,323
Total: Personal Services 614,872 611,661 583,826 478,446 464,509

Professional & Contractual Services 106,211 109,671 96,887 54,062 76,133
Communications 15,374 9,795 10,760 10,767 13,099
Utilities 301,770 275,228 280,720 318,195 344,460
Rentals & Leases 1,060 1,193 3,424 2,080 2,082
Insurance 220,718 259,296 160,415 160,415 159,715
Repair & Maintenance 194,959 181,848 189,762 181,394 179,136
Operating Supplies 396,650 327,494 469,994 369,721 390,525
Fuel 27,800 35,980 44,136 20,312 20,359
Miscellaneous (Travel, Training, Dues, etc.) 18,507 17,972 12,069 11,817 11,868
Total: Operating Expenses 1,283,049 1,218,477 1,268,167 1,128,763 1,197,377

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 17,904 17,904 20,467 20,467 7,995

Total: Water Production 1,915,825 1,848,042 1,872,460 1,627,676 1,669,881

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Increased $42,205 (-2.6%) due to an increase in operating
expenses of $68,614 (-6.1%) offset by decreases in personal services of $13,937 (-2.9%) and transfers for
future vehicle replacement of $12,472 (-60.9%). Operating expenses increased for electricity ($26,265),
contractual services ($22,071) for mowing and purchased water and operating supplies ($20,804) and
operating supplies ($20,804) for chemicals and lab supplies.

FY 09-10 budget vs. FY 08-09 budget: Decreased $202,579 (-10.8%) due to a reduction in personal
services for $119,317, operating expenses for $70,790 and transfers for vehicle replacement of $12,472.
Personal services decreased 20.4% due to the reduction of the vacant Electronics Engineering Technician
position ($54,546), a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-
wide reduction in worker's compensation insurance. The FY 09-10 budget includes no wage increase for
non-bargaining personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Water Production decreased 5.6% over last year's budgeted levels due to a reduction
in chemicals ($83,583) precipitated by a switch from potassium hydroxide to sodium hydroxide. In
addition, the program reduced unleaded gas and diesel ($23,777), mowing ($20,073), vehicle maintenance
($5,998) and water line repairs ($4,000). Transfers to the Vehicle Replacement Fund decreased due to a re-
allocation of staff vehicles.
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Department Program

Public Works/Utilities Water Distribution & Maintenance

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Actual Actual Budget YTD Budget

Measure (6 mo.)

Input/Demand 
Total Budget / Expenses 562,388     443,528     449,764     209,466       464,168     
Total FTE's 6.8             7.0             7.0             6.0               6.0             
# total meters system wide 11,927       12,677       12,677       12,929         13,129       
# radio reads meters system wide 1,283         1,849         2,674         3,206           4,065         
# hydrants system wide 1,066         1,075         1,125         1,120           1,120         
Miles of mains system wide 161            161            175            175              177            

Workload/Output  
# Total work orders completed 19,218       13,606       11,525       3,667           9,994         
    - # locates responded to 6,988         5,383         4,800         2,049           4,000         
    - # new meters installed (all radio read) 298            387            325            313              150            
    - # radio read conversions 623            179            500            383              500            
    - # all other misc. work orders 10,659       7,357         5,800         888              200            
    - # hydrants maintained 650            300            100            34                30              

Effectiveness/Service Quality 
Radio read meters as % of all City meters 10.8% 14.6% 21.1% 24.8% 31.0%
% of City wide meters converted to Radio 5.2% 1.4% 3.9% 6.0% 3.8%
% new building installs (all radio reads) 2.5% 3.1% 2.6% 1.2% 1.1%
% hydrants maintained 61.0% 27.9% 8.9% 6.1% 2.7%

Efficiency
Cost per work order 29.26           32.60           39.03           57.12           46.44           
Cost per mile to maintain distribution system 3,484.87      2,754.84      2,570.08      2,393.90      2,622.42      

PERFORMANCE PROFILE

Water Distribution is responsible for distributing an average of 4.4 million gallons per day of water to more than
11,000 accounts and maintaining approximately 175 miles of water mains and 1,000 hydrants within the system.  

In addition, this program is responsible for the installation of all new water meters, testing, calibration and/or
replacement of existing water meters. This program responds to customer requests for assistance and any repairs
necessary to maintain the system. XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Department Program

Public Works Utilities Water Distribution & Maintenance
 

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 238,801 223,754 234,595 229,285 231,926
Benefits 88,534 71,841 78,629 72,951 71,552
Total: Personal Services 327,335 295,595 313,224 302,236 303,478

Professional & Contractual Services 6,160 2,786 3,000 5,337 3,660
Communications 2,010 4,573 5,859 2,719 4,702
Utilities 1,850 2,048 2,380 2,283 2,470
Rentals & Leases 4,096 16,601 2,748 2,748 8,635
Insurance 14,080 17,343 11,270 11,270 9,050
Repair & Maintenance 47,034 36,438 34,510 37,865 49,499
Operating Supplies 18,347 15,372 24,500 34,059 35,300
Fuel 19,656 17,739 23,530 16,344 17,144
Miscellaneous (Travel, Training, Dues, etc.) 5,290 9,850 6,915 1,189 4,455
Total: Operating Expenses 118,523 122,750 114,712 113,814 134,915

Capital Outlay 0 2,000 0 0 0
Vehicle Replacement Transfer 23,183 23,183 21,828 21,828 25,775

Total: Water Distribution & Maint. 469,041 443,528 449,764 437,878 464,168

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection:  Increased $26,290 (6.0%) due to increases in personal services 
of $1,242 (.4%), operating expenses of $21,101 (18.5%) and in transfers for future vehicle replacement of 
$3,947 (18.1%).  Operating expenses increased for the allowance for water line repairs ($11,634), rental of a 
Trackhoe ($5,887) and travel and training ($3,266).  Transfers to the Vehicle Replacement Fund decreased 
due to a re-allocation of staff vehicles.  

FY 09-10 budget vs. FY 08-09 budget:  Increased $14,404 (3.2%) due to increases in operating expenses 
by $20,203 and transfers for vehicle replacement of $8,056 offset by reductions in personal services for 
$9,746.  Personal services decreased 3.1% due to a reduction in the City's 401a contribution from a flat 8.0% 
to 5.0% matching and a city-wide reduction in worker's compensation insurance.  The FY 09-10 budget 
includes no wage increase for non-bargaining personnel and health insurance rates will remain flat for next 
fiscal year.

Operating expenses for Water Distribution and Maintenance increased 17.6% over last year's budgeted 
levels due to an increase in vehicle repairs and maintenance ($17,479) and purchases of meters and fittings 
($13,000) offset by a reduction in unleaded gasoline ($7,686).  Transfers to the Vehicle Replacement Fund 
decreased due to a re-allocation of staff vehicles.
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Department Program

Public Works Utilities Utility Repair and Maintenance

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 0 1,345 0 0 0
Benefits 0 442 0 0 0
Total: Personal Services 0 1,787 0 0 0

Professional & Contractual Services 0 0 0 0 0
Communications 0 178 0 0 0
Utilities 0 0 0 0 0
Rentals & Leases 0 0 0 0 0
Insurance 0 0 0 0 0
Repair & Maintenance 0 92 0 0 0
Operating Supplies 0 0 0 0 0
Fuel 0 0 0 0 0
Miscellaneous (Travel, Training, Dues, etc.) 0 0 0 0 0
Total: Operating Expenses 0 270 0 0 0

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 0 0 0 0 0

Total: Utility Repair and Maintenance 0 2,058 0 0 0

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection:   Utility Repair and Maintenance program was closed in FY 07-
08, and 2.0 FTEs each were transferred to the Utility Distribution and the Wastewater Collection programs.  
The change has occurred due to the cross training of staff to function in multiple roles and to reflect the 
actual resources being dedicated for maintenance of the City's Wastewater Collection system.  

FY 09-10 budget vs. FY 08-09 budget:   Utility Repair and Maintenance program was closed in FY 07-08, 
and 2.0 FTEs each were transferred to the Utility Distribution and the Wastewater Collection programs.  The 
change has occurred due to the cross training of staff to function in multiple roles and to reflect the actual 
resources being dedicated for maintenance of the City's Wastewater Collection system.  
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Department Program

Public Works/Utilities Reclaimed Water/Conservation

Program Description

Performance Outcomes

FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Budget YTD (6 mo.) Budget

Input/Demand 
Total Budget / Expenses 25,676            209,423          55,387             223,212          
   - Bulk Reclaimed Water Costs (included in c -                  40,000            1,623               57,600            
Total FTE's 1                     1                     1                      1                     

Workload/Output  
Reclaimed Water Usage (per 1000 gallons) -                  30,000            3,297               120,000          
# customers served -                  200                 383                  1,100              
linear feet of reclaimed water lines installed -                  1,380              1,380               1,500              
# new reclaimed meters installed -                  200                 257                  400                 
# Landscape Plans & Irrigation Plan reviews -                  135                 50                    205                 
     - Landscape Plan reviews -                  40                   18                    45                   
     - Landscape Plan inspections -                  20                   5                      40                   
     - Irrigation Plan reviews -                  50                   20                    80                   
     - Irrigation Plan inspections -                  25                   7                      40                   
# Home Water Use inspections -                  250                 222                  1,400              

Effectiveness/Service Quality 
Average time to resolve customer issue (hours) -                  -                  1.75                 2.00                
# customer complaints
     - High water consumption -                  -                  234                  1,600              
# water restriction violations -                  -                  80                    855                 

Efficiency
Cost (overall) per 1000 gallons (reclaimed water) -                  6.98 16.80               1.86                

PERFORMANCE PROFILE

The Reclaimed Water/Conservation program is in direct response to a City Council initiative to
conserve water resources through a series of incentives to residents who use potable water for
irrigation.
  
The supply of reclaimed water from the City of Orlando's Iron Bridge Wastewater Treatment facility
became available in November, 2008 through an agreement between Seminole County and the City
of Oviedo. This agreement provides up to 3 million gallons per day to be available to the City of
Oviedo residents.  
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Department Program

Public Works Utilities Reclaimed Water and Conservation

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 0 0 37,077 35,294 35,517
Benefits 0 0 14,580 15,012 15,098
Total: Personal Services 0 0 51,657 50,306 50,615

Professional & Contractual Services 30,067 314 46,225 38,830 63,600
Communications 0 0 1,405 832 357
Rentals & Leases 0 5,027 2,748 2,000 9,498
Insurance 0 0 5,550 5,550 4,640
Repair & Maintenance 15,000 12,534 41,300 50,049 40,950
Operating Supplies 5,000 7,420 18,738 8,999 15,850
Fuel 0 0 2,614 153 1,700
Miscellaneous (Travel, Training, Dues, etc.) 2,710 381 37,405 29,637 33,850
Total: Operating Expenses 52,777 25,676 155,985 136,050 170,445

Vehicle Replacement Transfer 0 0 1,781 1,781 2,152

Total: Reclaimed Water & Conservation 52,777 25,676 209,423 188,137 223,212

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection:  Increased $35,075 (18.6%) due to increases in personal 
services of $309 (.6%), operating expenses of $34,395 (25.3%) and in the transfer for future vehicle 
replacement of $371 (20.8%).  The projected increase in operating expenses is due to the purchase of 
reclaimed water from Seminole County ($24,770), the rental of a Trackhoe ($7,498) and the purchase of 
meters and fittings as more reclaimed customers come on line ($6,851).

FY 09-10 budget vs. FY 08-09 budget:  During FY 08-09, the supply of reclaimed water became available 
from the City of Orlando's Iron Bridge Wastewater Treatment Facility through an agreement between 
Seminole County and the City of Oviedo.  This agreement provides for up to 3 million gallons per day of 
reclaimed water to be supplied to the City.  For budget purposes, it was estimated that approximately 833 
residential customers would be added to the reclaimed system with an average monthly usage of 12,000 
gallons of reclaimed water.  The program's main costs include the purchase of reclaimed water from 
Seminole County at .48 cents per 1,000 gallons, coupled with other costs for system maintenance and 
repairs.

The FY 09-10 budget increase of $13,789 (6.6%) is due to increases in operating expenses by $14,460 and  
transfers for vehicle replacement for $371 offset by a decrease in personal services of $1,042.  Personal 
services decreased due to a reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and 
a city-wide reduction in worker's compensation insurance.  The FY 09-10 budget includes no wage increase 
for non-bargaining personnel and health insurance rates will remain flat for next fiscal year.  Operating 
expenses for Reclaim Water and Conservation increased 9.3% over last year's budgeted levels due to an 
increase in purchased reclaimed water ($17,600).
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Department Program

Public Works/Utilites Cross Connection Control

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget   YTD (6 mo.) Budget

Input/Demand 
Total Budget / Expenses -             219,348     224,983     97,752          166,051     
Total FTE's 5                2                2                3                    3                
# active potable water connections 11,570       11,795       11,929       11,962          12,176       
# residential backflow assemblies 3,527         3,907         4,277         4,319             4,483         
# commercial backflow assemblies 984            1,029         1,020         1,090             1,216         

Workload/Output  
# surveys completed 16,346       17,882       10,000       9,968             5,907         
# residential dual checks repaired/changed out 1,669         1,853         1,625         679                960            
# residential backflow assemblies add to system 199            775            750            309                409            
# residential backflow assemblies tested 1,812         1,759         1,800         888                1,900         
# commercial backflow assemblies add to system 27              46              6                45                  40              
# cross connection incident reports 5                3                2                -                -             

Effectiveness/Service Quality 
% Active water connections that have been surveyed 
or inspected 141.28% 151.60% 83.83% 83.33% 85.00%
% residential backflow assemblies tested 51.38% 45.02% 42.09% 20.56% 45.00%
Incident reports as % of active connections 0.043% 0.025% 0.017% -                -             

Efficiency
Cost per work order (dual check and backflow 
assembly testing) 0.00 46.01 65.69 66.30             58.06           

PERFORMANCE PROFILE

The Cross Connection/Back Flow Prevention program was established in June 1996 and is responsible for the following
activities: inspections of over 5,200 water service connections annually, testing of over 1,900 residential back flow
preventers, changing out over 1,550 dual checks annually, monitoring the testing of over 1,350 commercial backflow
preventers annually, and performing inspections of new water services for cross connection compliance. Working in
conjunction with Water Distribution and Production, Cross Connection Control ensures the safety of drinking water that
is supplied through the water distribution system. 

Cross Connection Control activities are required by federal and state regulations and is mandatory for all public drinking
water systems.XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
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Department Program

Public Works Utilities Cross Connection Control

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 129,608 127,520 133,856 133,651 99,043
Benefits 38,414 36,344 39,071 36,140 25,553
Total: Personal Services 168,022 163,864 172,927 169,791 124,596

Professional & Contractual Services 1,800 88 1,800 1,800 1,800
Communications 1,157 761 1,777 1,165 1,220
Utilities 790 878 1,020 979 1,060
Rentals & Leases 1,548 1,935 1,548 1,548 1,548
Insurance 9,560 11,231 7,070 7,070 6,230
Repair & Maintenance 6,700 2,676 4,080 2,709 2,259
Operating Supplies 41,075 29,368 21,961 21,385 17,432
Fuel 5,000 1,867 3,144 2,160 2,194
Miscellaneous (Travel, Training, Dues, etc.) 3,348 2,293 2,505 1,312 2,395
Total: Operating Expenses 70,978 51,096 44,905 40,128 36,138

Capital Outlay 0 0 0 0 0
Vehicle Replacement Transfer 4,389 4,389 7,151 7,151 5,317

Total: Cross Connection Control 243,389 219,348 224,983 217,070 166,051

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $51,019 (-23.5%) due to reductions in personal
services of $45,195 (-26.6%), operating expenses of $3,990 (9.9%) and in the transfer for future vehicle
replacement of $1,834 (-25.7%). The projected decrease in personal services is due to the elimination of the
Utilities Record Specialist during a reduction in force that occurred in September.

FY 09-10 budget vs. FY 08-09 budget: Decreased $58,932 (-26.2%) due to a reduction in personal
services for $48,331, operating expenses for $8,767 and transfers for vehicle replacement of $1,834.
Personal services decreased 28.0% due to the elimination of the Utilities Records Specialist ($44,556); a
reduction in the City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in
worker's compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining
personnel and health insurance rates will remain flat for next fiscal year.

Operating expenses for Cross Connection Control decreased 19.5% over last year's budgeted levels primarily
due to a change in required inspections from once every two years to once every three years ($2,468)
coupled with reductions in vehicle repairs and maintenance ($1,571) and uniforms ($1,111). Transfers to
the Vehicle Replacement Fund decreased due to a re-allocation of staff vehicles.

294



Department Program

Public Works/Utilities Wastewater Collection/Transmission

Program Description

Performance Outcomes

FY 06-07 FY 07-08 FY 08-09 FY 08-09 FY 09-10
Measure Actual Actual Budget    YTD (6 mo.) Budget

Input/Demand 
Total Budget / Expenses 792,248        757,271       968,740       365,240         852,541       
   - Bulk Sewer (Wastewater transmission) Costs ( 400,360        373,572       536,012       201,544         506,600       
Total FTE's 2                   3                  3                  3                     3                  

Workload/Output  
Wastewater Transmission (per 1000 gallons) 164,263        159,437       202,000       80,093            170,000       
# customers served 1,246            1,425           1,650           1,650              1,650           
# lift stations in service 19                 26                30                30                   30                
Linear feet of gravity sewer main 75,250          81,900         85,000         87,640            87,640         
Linear feet of gravity main cleaned 44,000          28,000         50,000         10,850            27,500         
Linear feet of force main 56,000          61,850         65,000         66,320            67,460         

Effectiveness/Service Quality 
Average time to resolve complaint (hours) 1.00               2.00               5.00               2.75                3.00               
# customer complaints -                2.00             5.00             1.00                5.00             
# sewer backups 1.00              2.50             10.00           1.00                8.00             
# DEP violations -                -               -               -                 -               

Efficiency
Program cost per 1000 gallons 4.82 4.54 4.80 4.57                5.01               
Transmission cost per customer served 321.32 262.16 324.86 488.59            307.03           

PERFORMANCE PROFILE

Wastewater Collection is responsible for collecting an average of 444,000 gallons per day of wastewater from 
approximately 1,600 accounts   The City’s wastewater collection system utilizes approximately 29 miles of sanitary 
sewer (both gravity and force main) and thirty (30) lift stations to handle the average annual production of 161 million 
gallons of wastewater.  

The City presently relies on wholesale sewer agreement with Seminole County that allows the City to pump waste water 
into Seminole County’s transmission main, which is interconnected to the City of Orlando’s Iron Bridge Wastewater 
Treatment Facility.
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Department Program

Public Works Utilities Wastewater Collection / Transmission  

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 106,658 102,150 108,525 108,045 107,680
Benefits 34,242 36,011 40,564 36,267 35,823
Total: Personal Services 140,900 138,160 149,089 144,312 143,503

Professional & Contractual Services 526,916 456,474 552,062 516,435 522,860
Communications 910 1,625 2,373 1,031 2,061
Utilities 31,970 28,836 35,810 31,285 36,900
Rentals & Leases 2,748 3,357 11,628 21,768 8,635
Insurance 9,770 11,478 7,170 7,170 6,310
Repair & Maintenance 84,535 38,281 100,913 88,270 94,301
Operating Supplies 72,775 58,486 93,612 10,927 16,271
Fuel 17,260 13,193 10,303 8,485 7,953
Miscellaneous (Travel, Training, Dues, etc.) 752 1,735 2,735 1,816 3,255
Total: Operating Expenses 747,636 613,463 816,606 687,187 698,546

Capital Outlay 30,000 0 0 24,999 0
Vehicle Replacement Transfer 5,647 5,647 3,045 3,045 10,492

Total: Wastewater Collection 924,183 757,271 968,740 859,543 852,541

Budget Highlights

EXPENDITURE AND STAFFING SUMMARY

FY 09-10 budget vs. FY 08-09 projection: Decreased $7,002 (-.8%) due to reductions in personal services
of $809 (-.5%) and capital outlays for $24,999 offset by an increase in operating expenses of $11,359
(1.7%) and transfers for future vehicle replacement of $7,447 (13.7%). The projected decrease in capital
outlays was due to the one time purchase of a suction trash pump in FY 08-09. Operating expenses
increased due to an increased allowance for sewer line repair ($6,031) and increased costs for chemicals to
treat sewage ($5,344). Transfers to the Vehicle Replacement Fund decreased due to a re-allocation of staff
vehicles.

FY 09-10 budget vs. FY 08-09 budget: The FY 09-10 budget decrease of $116,199 (-12.0%) is due to a
reduction in personal services for $5,586 and operating expenses for $118,060 offset by an increase to
transfers for vehicle replacement of $7,447. Personal services decreased 3.8% due to a reduction in the
City's 401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's
compensation insurance. The FY 09-10 budget includes no wage increase for non-bargaining personnel and
health insurance rates will remain flat for next fiscal year.

Operating expenses for Wastewater Collection and Distribution decreased 14.5% over last year's budgeted
levels primarily due to a reduction in chemical use ($77,316) due to increased sewer flushing. Costs for
purchased sewer from Seminole County ($29,412) decreased due to lower volumes of sewer sent for
processing coupled with reductions in both repair and maintenance of sewer lines ($5,800) and unleaded
gasoline ($3,343) added to the overall reductions. Transfers to the Vehicle Replacement Fund decreased
due to a re-allocation of staff vehicles.
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Department Program

Public Works Utilities Admin., Utility Billing/Customer Service & Meter Reading*,
Production, Distribution & Maintenance,

Cross Connection Control, Reclaimed Water and
Wastewater Collection / Transmission

     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail      Budget      Budget      Budget      Budget      Budget
 
Water/Wastewater Administration
Public Works Director* 0.50 0.50 0.50 0.50 0.50
Utilities Manager 1.00 1.00 1.00 1.00 1.00
Assistant Utilities Manager 1.00 1.00 1.00 0.00 0.00
Administrative Assistant 1.00 1.00 1.00 1.00 1.00
Warehouse Records Specialist 0.50 0.00 0.00 0.00 0.00
TOTAL 4.00 3.50 3.50 2.50 2.50

Utility Billing/Customer Service
Assist. Finance Director** 0.00 0.00 0.00 0.00 0.50
Billing Coordinator 1.00 1.00 1.00 1.00 1.00
CSR/Assistant Billing Clerk* 0.90 0.90 0.90 0.90 0.90
Customer Service Representative* 1.80 1.80 1.80 1.80 1.80
Meter Reader 2.00 2.00 2.00 2.00 2.00
TOTAL 5.70 5.70 5.70 5.70 6.20

Water Production
Treatment Facilities Superintendent 1.00 0.00 0.00 0.00 0.00
Treatment Facilities Supervisor 0.00 1.00 1.00 1.00 1.00
Chief Treatment Facilities Operator 1.00 0.00 0.00 0.00 0.00
Lead Facility Operator 2.00 2.00 2.00 2.00 2.00
Water Plant Operator 4.00 4.00 3.00 3.00 3.00
Water Plant Operator Trainee 1.00 1.00 1.00 1.00 1.00
Electrical Engineer Technician* 0.00 1.00 1.00 1.00 0.00
Plant Maintenance Specialist 1.00 1.00 1.00 1.00 1.00
Water Conservation Coordinator 1.00 1.00 1.00 0.00 0.00
TOTAL 11.00 11.00 10.00 9.00 8.00

Staffing detail continued on next page

* In FY 09-10, the Electrical Engineer Technician position is being eliminated.

CONSOLIDATED
EXPENDITURE AND STAFFING SUMMARY

* Balance of the Public Works Director is budgeted in Public Works Administration.

*The remaining portion of the above positions are allocated to the Finance program in the General Fund.

*Utility Billing and Customer Service is in the Finance Dept. and supervised by the Finance Director. The  
program is included in the consolidated total to show the total cost of Water/Wastewater Utility operations.

** In FY 09-10, 50% of the Assistant Finance Director's position will be charged to Utility Billing.
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     2005-06      2006-07      2007-08      2008-09      2009-10
Staffing Detail (continued)      Budget      Budget      Budget      Budget      Budget

Water Distribution
Cross Connection Control Coordinator 1.00 1.00 0.00 0.00 0.00
Utilities Supervisor 0.00 1.00 1.00 1.00 1.00
Crew Leader II 1.00 0.00 0.00 0.00 0.00
Cross Connection Technician 1.00 1.00 0.00 0.00 0.00
Utility Technicians I, II 4.00 4.00 6.00 5.00 5.00
Utility Records Specialist 1.00 1.00 0.00 0.00 0.00
TOTAL 8.00 8.00 7.00 6.00 6.00

Cross Connection Control and Backflow Prevention
Cross Connection Control Coordinator 0.00 0.00 1.00 1.00 1.00
Cross Connection Technician 0.00 0.00 1.00 1.00 1.00
Utility Records Specialist* 0.00 0.00 1.00 1.00 0.00
TOTAL 0.00 0.00 3.00 3.00 2.00

Utility Repair and Maintenance
Crew Leader II 0.00 1.00 0.00 0.00 0.00
Heavy Equipment Operator 1.00 0.00 0.00 0.00 0.00
Utilities Technician II 0.00 1.00 0.00 0.00 0.00
Maintenance/Construction Worker II 1.00 0.00 0.00 0.00 0.00
Utilities Technician I 0.00 2.00 0.00 0.00 0.00
Maintenance/Construction Worker I 2.00 0.00 0.00 0.00 0.00
TOTAL 4.00 4.00 0.00 0.00 0.00

Reclaim Water and Water Conservation
Water Conservation Coordinator 0.00 0.00 0.00 1.00 1.00
TOTAL 0.00 0.00 0.00 1.00 1.00

Wastewater Collection / Transmission
Utility Supervisor/Wastewater 0.00 0.00 0.00 1.00 1.00
Wastewater Pre-Treatment Operator 1.00 1.00 1.00 0.00 0.00
Utility Technicians I, II 0.00 0.00 2.00 2.00 2.00
TOTAL 1.00 1.00 3.00 3.00 3.00

CONSOLIDATED TOTAL 33.70 33.20 32.20 30.20 28.70

*In FY 09-10, the Utilities Records Specialist position is being eliminated due to a reduction in force to 
balance the budget.
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Department Programs

Public Works Utilities Admin., Utility Billing/Customer Service & Meter Reading*,
Production, Distribution & Maintenance,

Cross Connection Control, Reclaimed Water and
Wastewater Collection / Transmission

2007-08 2007-08 2008-09 2008-09 2009-10
Category Description Budget Actual Budget Projection Budget

Salaries & Wages 1,334,799 1,266,771 1,315,600 1,230,505 1,217,120
Benefits 445,943 412,303 429,179 377,204 356,804
Total: Personal Services 1,780,742 1,679,074 1,744,779 1,607,709 1,573,924

Professional & Contractual Services 819,130 770,731 851,210 816,264 838,693
Communications 27,038 22,228 28,407 21,788 25,684
Utilities 339,385 310,253 322,730 356,446 389,362
Rentals & Leases 16,021 35,071 29,424 39,115 37,777
Insurance 275,188 324,089 207,685 207,685 197,525
Repair & Maintenance 357,818 280,175 379,535 389,616 377,722
Operating Supplies 542,962 442,088 637,301 450,236 479,624
Fuel 75,588 78,900 98,492 53,866 56,003
Miscellaneous (Travel, Training, Dues, etc.) 80,515 78,320 118,546 100,908 115,264
Total: Operating Expenses 2,533,645 2,341,854 2,673,330 2,435,924 2,517,654

Capital Outlay 30,000 2,000 0 24,999 0
Vehicle Replacement Transfer 62,375 62,375 65,118 65,118 62,140

Total: Water/Wasterwater Utility 4,406,762 4,085,303 4,483,227 4,133,750 4,153,718

Department-Wide Budget Highlights

CONSOLIDATED EXPENDITURE DETAIL

*Utility Billing and Customer Service is in the Finance Dept. and supervised by the Finance Director. The  
program is included in the consolidated total to show the total cost of Water/Wastewater Utility operations.

FY 09-10 budget vs. FY 08-09 projection: Increased $19,968 (.5%) due to an increase in operating
expenses for $81,730 (3.4%) offset by decreases in personnel costs of $33,785 (-2.1%), capital outlays of
$24,999 and transfers for vehicle replacement for $2,978 (-4.57%). Operating expenses increased over FY
08-09 projections due to an increase in electricity ($32,916), purchased reclaim water ($24,770), chemicals
($21,241) and lab supplies ($6,611).

FY 09-10 budget vs. FY 08-09 budget: Decreased $329,509 (-7.4%) due to a reduction in personal services
of $170,855 (-9.8%), operating expenses for $155,676 (5.8%) and transfers for vehicle replacement of
$2,978 (-4.6%). Personal services decreased due to the elimination of two positions; a vacant Electronics
Engineering Tech. position (-$54,546) and the Utilities Record Specialist (-$44,556); a reduction in the City's
401a contribution from a flat 8.0% to 5.0% matching and a city-wide reduction in worker's compensation
insurance. Operating expenses decreased due to a reduction in the use of chemicals (-$157,677) and
decreased fuel costs (-$42,489) offset by an increase in electricity ($66,632). 
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DEBT SERVICE OBLIGATIONS
FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10

ISSUE / EXPENSE Budget Budget Budget Budget Budget Budget

2002A and 2002B Public Improvement Revenue Bonds

Principal 675,000 695,000 710,000 700,000 725,000 755,000
Interest 588,947 571,280 551,331 528,816 505,016 478,771
Other Costs 600 600 600 600 600 600

Total: 2002A and 2002B PRIB 1,264,547 1,266,880 1,261,931 1,229,416 1,230,616 1,234,371

2003 Limited Ad Valorem Bonds

Principal 180,000 185,000 190,000 190,000 195,000 200,000
Interest 371,236 367,636 363,936 360,137 355,861 350,792
Other Cost 335 500 600 300 300 300

Total: 2003 Limited Ad Valorem 551,571 553,136 554,536 550,437 551,161 551,092

2006 Capital Improvements Refunding Revenue Note

Principal 105,000 110,000 115,000 124,000 128,000 137,000
Interest 119,430 114,390 109,000 80,912 76,088 71,109
Other Costs 1,000 2,000 2,000 1,800 1,800 500

Total: 2006 CIRRN 225,430 226,390 226,000 206,712 205,888 208,609

2007 Capital Improvement Revenue Note

Principal 0 0 0 0 0 195,000
Interest 0 0 0 171,712 342,449 249,145
Other Costs 0 0 0 2,500 2,500 500

Total: 2007 CIRN 0 0 0 174,212 344,949 444,645

2009A Capital Improvement Revenue Note

Principal 0 0 0 0 0 26,400
Interest 0 0 0 0 0 41,787
Other Costs 0 0 0 0 0 500

Total: 2009A CIRN 0 0 0 0 0 68,687

2009B Capital Improvement Revenue Note

Principal 0 0 0 0 0 25,000
Interest 0 0 0 0 0 86,108
Other Costs 0 0 0 0 0 500

Total: 2009B CIRN 0 0 0 0 0 111,608

2003 Utility Revenue Bonds

Principal 135,000 140,000 140,000 145,000 145,000 150,000
Interest 378,769 374,719 371,219 367,719 364,094 360,469
Other Costs 500 500 500 500 500 300

Total: 2003 Revenue Bond 514,269 515,219 511,719 513,219 509,594 510,769
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DEBT SERVICE OBLIGATIONS
FY 04-05 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10

ISSUE / EXPENSE Budget Budget Budget Budget Budget Budget

2004 Utility Revenue Refunding Bonds

Principal 35,000 190,000 200,000 205,000 215,000 220,000
Interest 222,744 211,605 203,210 197,210 191,060 184,610
Other Cost 1,000 1,000 1,000 2,500 2,500 300

Total: 1996/2004 Revenue Bond 258,744 402,605 404,210 404,710 408,560 404,910

2007 Utility Revenue Note

Principal 0 0 0 184,500 134,000 139,000
Interest 0 0 0 67,206 140,891 135,718
Other Cost 0 0 0 3,000 3,000 300

Total: 2007 Revenue Bond 0 0 0 254,706 277,891 275,018

State Revolving Fund: Reclaimed Water Loan #1

Principal 0 0 82,325 135,368 171,768 151,337
Interest 0 0 57,765 112,484 74,624 86,210
Other Costs 0 0 500 1,000 0 0

Total: SRF Loan #1 0 0 140,590 248,852 246,392 237,547

General Fund Equipment Leases

Principal 66,290 142,648 196,828 244,608 269,580 303,106
Interest 6,710 15,289 29,233 30,269 33,420 42,018
Other Costs 0 0 0 0 0 0

Total: Gen. Fund Equipment Leases 73,000 157,937 226,061 274,877 303,000 345,124

Water/Wastewater Utility Equipment Leases

Principal 0 87,591 67,056 69,628 72,299 75,072
Interest 0 40,616 26,155 23,583 20,911 18,138
Other Costs 0 0 0 0 0 0

Total: Utility Equipment Leases 0 128,207 93,211 93,211 93,210 93,210

Stormwater Equipment Leases

Principal 0 0 17,839 40,190 27,987 29,186
Interest 0 0 4,890 7,209 5,032 3,712
Other Costs 0 0 0 0 0 0

Total: Stormwater Equipment Leases 0 0 22,729 47,399 33,019 32,898

CONSOLIDATED SUMMARY
Principal 1,196,290 1,550,239 1,719,048 2,038,294 2,083,634 2,406,101
Interest 1,687,836 1,695,535 1,716,739 1,947,257 2,109,446 2,108,587
Other Costs 3,435 4,600 5,200 12,200 11,200 3,800

TOTAL DEBT SERVICE $2,887,561 $3,250,374 $3,440,987 $3,997,751 $4,204,280 $4,518,488
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Fiscal

Fiscal

Year

Ending

Sept. 30 Principal Interest Principal Interest Principal Interest Principal Interest

2010 150 360 220 185 139 136 509 681

2011 155 356 220 178 144 130 519 664

2012 155 351 235 171 150 125 540 647

2013 160 347 240 164 156 119 556 630

2014 170 342 250 154 162 113 582 609

2015-2019 930 1,613 1,405 613 906 467 3,241 2,693

2020-2024 1,135 1,407 1,705 306 1,096 278 3,936 1,991

2025-2029 3,220 1,012 385 17 763 59 4,368 1,088

2030-2034 2,585 226 0 0 0 0 2,585 226

TOTALS $8,660 $6,014 $4,660 $1,788 $3,516 $1,427 $16,836 $9,229

Issue Term Issue Size Term Revenue Pledged Purpose

2003 Utility 30 years

Revenue Bonds Matures in 2032

2004 Utility Revenue 20 years

Refunding Bonds Matures in 2025

2008 Utility 20 years

Revenue Bonds Matures in 2027

$3,752,000
Revenues derived from the City's
Utility System which includes
the Water/sewer Fund and
Stormwater Fund.

$9,500,000 Net revenues derived from
operation of water/sewer system
and impact fees imposed on new
users connecting to utility

$5,360,000
Net Revenues (gross revenues 
minus cost of O&M) of the 
Water and Sewer System

Series 2003 Series 2004 Series 2007 TOTALS

Revenue Bonds Refunding Bonds Revenue Note  (in thousands)

Utility Debt Service Requirements to Maturity (000's)

 (in thousands) (in thousands) (in thousands)

Finance the cost of the design,
permitting, acquisition, and
construction of the Mitchell
Hammock Water Treatment

Finance the cost of the design,
permitting, acquisition, and
construction of the sewer line
extension of SR 426 and water
main installation along Mitchell
Hammock Road.

Refunding of the1996 Utility
Revenue Bonds used to finance
the design, permitting,
acquisition, and construction of
Phase I & II of the water system
master plan.

Water and Sewer Water and Sewer Water and Sewer

Utility Utility Revenue Utility
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                                                                                            City of     
                                                                                             Oviedo 

 

FIVE YEAR CAPITAL 

IMPROVEMENTS PROGRAM 

 
The Five Year Capital Im provements Program 
(CIP) is a multi-year plan of proposed capital 
improvement projects.  The CIP is produced as its 
own docum ent, separate from  the an nual city 
operating bu dget, but rem ains a com panion 
document. Prim arily, the  CIP is a planni ng 
document to  alert the City t o upcoming large 
financing requirem ents for need ed pubic  
improvements and to develop financing strategies 
for their acco mplishment.  The im pact on 
operations is an im portant factor since  increas es 
to operating costs must be covered by anticipated 
operating revenue. With the potential to 
significantly impact the operating b udget, bot h 
the CIP and the Annual B udget must be created  
in unison.  O nly those projects schedul ed during 
the first y ear of the CIP will be funded and 
adopted as part of the City’s Annual Budget.   
 
Capital Expenditures  
A permanent addition to the City’s fixed assets 
that includes projects such as road i mprovements, 
recreation and general facility  im provements, 
replacement and acquisition of vehicles and 
water/wastewater and stor mwater drainage 
improvements.  Capital expenditure projects 
generally have a total value of at least $25,000 or 
more, have a m inimum useful life of fi ve years, 
and are included in a separate 5 Year Capital 
Improvements Program (CIP).   

 
The CIP serv es as the co mpanion to the Capital 
Improvements Element of the Comprehensive  
 

 
 
 
Plan, which outli nes capital expenditures 
improvements that are required to  maintain 
adopted leve ls of service and keep pace with  
community growth. 
  
Significant Assumptions 
Projects incl uded in the CIP are  re commended 
for funding based on one or m ore of the  
following factors: 

 
1. Involves necessary  or planned maintenance, 
renovation or construction of an existing facility, 
equipment or infrastructure.   
 
2. Reflects a prior multi-year commit ment 
previously approved by the City Council. 
 
3. Enhances the use or app earance of an existing 
facility or City-maintained public area.  
 
4. Included in a previous Master P lan or 
conceptual plan previously  considered and  
endorsed or reviewed by the City Council.  
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Five Year Capital Improvements Program (CIP) 
Project Summary and Operating Budget Impact 

 
The City’s Five Year Capital Improvements Program identifies an investment of $79.4 million for 
infrastructure and community improvements of which $19.2 million is scheduled for FY 09-10.  Below 
is a summary of the major project categories and the potential impact that particular projects will 
have on future operating budgets. 
 

 
 

Transportation  Improvements 
 

Approximately $9.7 m illion of road  and safety related im provements are programmed over th e 
next five (5) years (excluding the Division Street ex tension and other roadways that are part of the 
New Town Center).  The major projects include: 
 

 Resurfacing of portions the City’s 125 mile road network ($1.25 million).  
 Construction of new si dewalk sections to  connect North L ake Jessup on the east and 

west sides, and Lockwood Road on the east and west side of  the roadway (601,800). 
 Intersection improvements to the Mitchell Hammock corridor (752,000). 
 Engineering and design of the SR 426/ CR 419 road widening project ($700,000 city 

share). 
 
Over time, road resurfacing and sidewalk replacement will reduce recurring street maintenance and 
sidewalk repair expenses.  In order to fund the scheduled im provements over the next five (5) 
years, particularly the resurfacing program, it will be necessary to allocate approximately $750,000 
every year from excess General Fund reserves (i f available) beginning in  FY 07-08.  This am ount 
coupled with Local Option Gas Tax revenues of $700,000+ annually will fund the recommended 
improvements.       
 

Recreation Facility Improvements 
 

With the completion of  the Recreation Master Plan in late 2006, the C ity’s facility needs are muc h 
better defined. W ith that plan in hand, the City Council can address areas where the City may be 
deficient, based on accepted facility standards, for parks, athletic fields and hard courts.  The planned 
CIP schedule will likely be amended subject to funding availability.  The major projects scheduled for 
FY 09-10 include the following: 
 

 Friendship Park Phase I I with the installation and construction of elements to complete 
improvements consisten t with the c onceptual master plan.  These elem ents include: 
Landscaping, shade pavilion, tot lot pla yground equipm ent, pl ayground equipm ent 
safety surface and paving, hardscaping and sidewalks (271,200). 

 
 $141,200 in FY 09-10 for new practice fields.   
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General Facility Improvements and Beautification 
 

Current projects that are schedu led for FY 09-10 include continued work on the Public Works 
Complex with construction/reconstr uction of the fleet m aintenance building, equipment storage bays, 
and a car wash facility  at $1.1 million.  The impact to operating  budgets will be in the form  of annual 
debt service payments at approximately $494,000 beginning in October 2010.  
 
Other projects include engineering and design for a new police headquarters, landscaping and 
hardscape improvements along Mitchell Hammock Rd, continued general tree replacement around the 
city to replace the tree canopy dam aged during th e 2004 hurricane season.   The operating budget  
impact will be reflected in debt  service costs on revenue bonds, a nd to a lesser degree in reduced 
building m aintenance costs, however there will be associated cos ts for additional tradeswork er and 
custodial personnel.  
   

Water and Wastewater Utility Improvements 
 

Improvements to the City’s Water/Wastewater Utility comprise approximately one-fourth of the entire 
5 Year CIP with a to tal cap ital investm ent of more than $17 m illion.  The inv estments in clude 
approximately $1.2 m illion over th e next 5 years to  “renewal and rep lacement” projects that are 
necessary to keep pace with on-going system maintenance and repairs.  The Renewal and Replacement 
Fund is supported primarily by the Utility Operating Fund, which deri ves its funding from water and  
sewer rates.  To the extent that rate adjustments in future years do not allow for this level of funding, 
some of the planned projects will be deferred to future years.         
 
In addition,  m ore than $4.4 m illion for infrastr ucture/capacity im provements identified in  the 
Water/Wastewater Master P lan are scheduled, although a com bination of impact fees and debt 
financing will be required.  The hi gher profile projects include th e Mitchell Hammock 24 inch water  
main conversion and a 12 inch force m ain on Oviedo Boulevard.  The force m ain will provide central 
sewer to the area surrounding Oviedo Boulevard. 
 
Given the magnitude of these projects in term s of cost, debt financing will be required, which in turn 
will have an impact on future utility rates to support the annual debt service payments.     
 
The recently adopted Reclaimed Master Plan no w provides the City with  a blueprin t for constructing  
almost $13 million of reclaimed system improvements to serve variou s neighborhoods throughout the 
City, as alternative water sources will be required as part of the C ity’s Consumptive Use Permit.  The 
planned distribution system  th at would be constructed over the next 5 years would serve 
approximately 2,700 residential units and alm ost 2,300 custom ers or about 25% of the existing 
reclaimed water cus tomer base.  For FY 09-10 reclaim ed water syst em improvements are s lated for  
Twin Rivers phase I and the Big Oaks subdivisi on.  Th e reuse system  will cau se potab le water 
consumption and related revenues f rom water sales to decline, which in turn will r equire water rate 
adjustments in future years.    

 
Vehicle Replacement and New Acquisitions 

 

The vehicle rep lacement and  new acquis ition progr am is  the co ntinued implem entation of a 
comprehensive vehicle replacem ent program  schedul ed and  funded over th e next five years.  The 
proposed schedule over the next 5 years includes repl acement of 68 vehicles or approximately 37% of 
the current fleet of rolling stock.  Of the 68 vehicles scheduled for replacement, 43 or about two-thirds 
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are in th e Police and Fire Departm ents, including 2 front line fire a nd rescue vehicles that will be 
purchased through a lease/purchase financing agreement.  The benefits of the replacement program are 
reflected in the reduction of recurring fleet maintenance expenses, as well as  lower vehicle downtime, 
which in turn increases service availability to the community. 

 
Stormwater Drainage Improvements 

 

The Stormwater Master Plan provided the City with  a comprehensive evaluation of existing drainage 
problems, water quality and m aintenance related issues.  Design and construction of 12 of the 42 
identified drainage im provement projects over the next 5 years are include d in the Master Plan  
approved by the C ity Council in April of 2005.  The im provements are intended to resolve persistent 
and serious flooding problem s for both present and future land use conditions, thereby reducing 
operating costs for continued emergency repairs.   
 
A large proportion of the projects are in older developm ents that ar e located in the central, north and 
west portions of the City.  The projects were prioritized  based on the followi ng criteria: 1) flood 
abatement/reduction, 2) community benefit, 3) wa ter quality im provement, 4) City m aintenance 
reduction and 5) aesthetic improvement.  Annual re-evaluations of priorities and cost estimates will be 
performed, which may alter these priorities and schedules. 
 
Funding for the im provements will be derived f rom the Stormwater Utility Fee that was increas ed to 
$7 per ERU in October 1, 2007.   
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5 Year CIP: Financing Summary by Major Revenue Source

Bond Proceeds - Proposed 19,796,444   24.9%
Impact Fees and Developer Contributions 14,052,037   17.7%
Bond Proceeds - Authorized 11,844,911   14.9%
Local Option Sales Tax 7,950,000    10.0%
State Revolving Loan Proceeds 7,463,462    9.4%
Vehicle Replacement Funds & Lease Proceeds 3,466,378    4.4%
Federal Appropriations & State Grants 2,830,583    3.6%
Stormwater Utility Fee and Reserves 2,825,759    3.6%
Gas Tax and Transportation Fund (LOGT) 2,916,270    3.7%
Unfunded 2,315,584    2.9%
FDOT Relocation Compensation 1,700,000    2.1%
Utility Operating & Renewal/Replacement Fun 1,208,950    1.5%
Fund Balance - Capital Project Funds 1,052,397    1.3%
TOTAL 79,422,775   100.0%

5 Year CIP 
Financing Summary

 by Major Revenue Source

FDOT Relocation 
Compensation

2.1% Utility Operating & 
Renewal and 
Replacement

1.4%

Fund Balance - 
Capital Project 

Funds
1.0%

Gas Tax and 
Transportation 
Fund (LOGT)

3.7%

Unfunded
2.9%

Stormwater Utility 
Fee and Reserves

3.6% Federal 
Appropriations 
& State Grants

4.3%

Vehicle Replacement 
Funds & Lease 

Proceeds
4.4%

State Revolving 
Loan Proceeds

9.4%

Local Option Sales 
Tax

10.0%
Bond Proceeds - 

Authorized
14.9%

Impact Fees and 
Developer 

Contributions
17.7%

Bond Proceeds - 
Proposed

24.9%

Park Master Plan            $  9.5 M
Police Hdqtrs. Bldg.       $  6.3 M
Public Safety Bldg.         $  1.5 M
16" Sewer Force Main    $  2.0 M   
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5 YEAR CIP: EXPENDITURES BY PROJECT CATEGORY

Water/Wastewater & Reclaimed System Improvements $17,186,739 21.6%
Transportation Improvements 16,912,626    21.3%
Downtown and Economic Development Improvements 13,795,060    17.4%
General Facilities  Improvements 12,893,740    16.2%
Recreation Facility Improvements 12,078,052    15.2%
Vehicle Replacement and Acquisition 3,245,954      4.1%
Stormwater Improvements 2,825,759      3.6%
Technology Improvements 484,845         0.6%
TOTAL: 5 YEAR CIP EXPENDITURES $79,422,775 100.0%

5 Year CIP Expenditures 
by Project Category

Downtown and 
Economic 

Development 
Improvements

17.4%

General Facilities 
Improvements

16.4%

Recreation Facility 
Improvements

15.3%

Water
/Wastewater & 

Reclaimed System 
Improvements

21.8%

Stormwater 
Improvements

3.6%

Technology 
Improvements

0.5%
Vehicle 

Replacement 
and Acquisition

4.1%

Transportation 
Improvements

21.0%
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CIP CATEGORY FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 TOTAL

DOWNTOWN  AND ECONOMIC DEVELOPMENT IMPROVEMENTS

New Downtown Center Infrastructure
    -Construction Inspection Services -                           159,600          68,400         -                  -                  228,000            
    -Intersection Improvements/Signalization:(Mitchell Hammock & Oviedo Way) -                           32,850            438,000       -                  -                  470,850            
    -Oviedo Circle -                           2,510,775       -                  -                  -                  2,510,775         
    -Oviedo Court -                           678,393          -                  -                  -                  678,393            
    -Oviedo Way -                           -                     783,770       -                  -                  783,770            
    -Landscaping, Hardscaping & Streetlighting -                           -                     2,163,843    -                  -                  2,163,843         
    -Amphitheatre 347,372               1,673,720       1,800,000    -                  -                  3,821,092         
    -Community Park -                           673,885          2,464,452    -                  -                  3,138,337         
Sub Total: New Downtown Center Infrastructure 347,372               5,729,223       7,718,465    -                  -                  13,795,060       

 Total: Downtown and ED Improvements 347,372               5,729,223       7,718,465    -                  -                  13,795,060       

GENERAL FACILITIES IMPROVEMENTS

Public Works Complex
     - Construction   -                  -                  -                  -                       
       - Fleet Maintenance Building 700,000                -  -  - -                  700,000            
       - Metal Building Rebuild 65,000                 150,000           -  - -                  215,000            
       - Equipment Storage Bays 101,500                -  -  - -                  101,500            
       - Car Wash System 120,000               -                     -                  -                  -                  120,000            
     - Fleet building Equipment and Furnishings 82,000                 -                     -                  -                  -                  82,000              
     - Land Acquisition -                           600,000          -                   - -                  600,000            
     - Construction Inspection Services -                           -                     -                   - -                  
Sub Total: Public Works Complex 1,068,500            750,000          -                  -                  -                  1,818,500         

Police Headquarters Building 
     - Engineering/Design 450,000               -                     -                   - -                  450,000            
     - General Conditions -                           -                     225,000       -                  -                  225,000            
      -Site Work  - -                     572,250       -                  -                  572,250            
     - Construction - New Facility  - -                     1,259,748    3,779,242    -                  5,038,990         
          - Inspections/Testing -                           -                     25,000         25,000         -                  50,000              
          - Furniture, Fixtures, and Equipment -                           -                     -                  400,000       -                  400,000            
     - Renovation of Existing Public Safety Building -                           -                     100,000       325,000       975,000       1,400,000         
          - Furniture, Fixtures, and Equipment -                           -                     -                  -                  104,000       104,000            
Sub Total: Police Headquarters Building (new) 450,000               -                     2,181,998    4,529,242    1,079,000    8,240,240         

Emergency Power Equipment
     - Generators & Installation (Annex/EOC) -                           175,000          -                  -                  -                  175,000            
Sub Total: Emergency Power Equipment -                           175,000          -                  -                  -                  175,000            

Mitchell Hammock Lighting and Beautification
     - Engineering/Design -                           25,000            -                  -                  -                  25,000              
     - Landscaping/Hardscape (unfunded) -                           -                     170,000       -                  -                  170,000            
     - Street Lighting (unfunded) -                           -                     265,000       -                  -                  265,000            
Sub Total: MH Lighting and Beautification -                           25,000            435,000       -                  -                  460,000            

Facility Relocation: Fire Station #44 and Memorial Bldg.
     Fire Station #44:
     - Design -                           -                     -                  200,000       -                  200,000            
     - Construction -                           -                     -                  -                  1,800,000    1,800,000         
     Memorial Bldg. Relocation -                           -                     -                  -                  200,000       200,000            
Sub Total: Facility Relocation -                           -                     -                  200,000       2,000,000    2,200,000         

Total: General Facilities and Improvement 1,518,500            950,000          2,616,998    4,729,242    3,079,000    12,893,740       
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CIP CATEGORY FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 TOTAL

PARKS AND RECREATION IMPROVEMENTS

Friendship Park Improvements: Phase II
     -Final Design 8,000                   -                     -                  -                  -                  8,000                
     -Site Work 18,500                 -                     -                  -                  -                  18,500              
     -Pavilion & Shade Structure 120,500               -                     -                  -                  -                  120,500            
     -Tot Lot Equipment and Shade Structure 56,000                 -                     -                  -                  -                  56,000              
     -Paving and Hardscape 68,222                 -                     -                  -                  -                  68,222              
Sub Total: Friendship Park Improvements 271,222               -                     -                  -                  -                  271,222            

Master Plan
   - Engineerin/Design and Permitting
          - Round Lake Park -                           -                     -                  -                  -                  -                       
          - Shane Kelly Fields -                           260,000          -                  -                  -                  260,000            
          - OSC/LongLake -                           -                     300,000       -                  -                  300,000            
   - Land Acquisition -                           400,000          1,100,000    500,000       500,000       2,500,000         
   - Round Lake Field & Park Renovations (Phase I) -                           837,500          -                  -                  -                  837,500            
   - Cover Existing Playgrounds -                           312,500          312,500       -                  -                  625,000            
   - Practice Fields 141,250               143,080          -                  -                  -                  284,330            
   - Multi-purpose Fields (Shane Kelly) -                           -                     1,625,000    1,625,000    -                  3,250,000         
   - Oviedo Sports Complex/Long Lake Renovation -                           -                     -                  1,875,000    1,875,000    3,750,000         
Sub Total: Master Plan Projects 141,250               1,953,080       3,337,500    4,000,000    2,375,000    11,806,830       

 

Total: Parks and Recreation Improvements 412,472               1,953,080       3,337,500    4,000,000    2,375,000    12,078,052       

TECHNOLOGY IMPROVEMENTS

GIS Strategic Plan Implementation (Phase II and III)
     - Consulting 12,500                 -                     -                  -                  -                  12,500              
     - Data 90,570                 -                     -                  -                  -                  90,570              
     - Maintenance 54,055                 -                     -                  -                  -                  54,055              
     - Software 35,000                 -                     -                  -                  -                  35,000              
     - Training 11,200                 -                     -                  -                  -                  11,200              
Sub-Total: GIS Strategic Plan Implementation 203,325               -                     -                  -                  -                  203,325            

Software Acquisition (work process improvements)
   - Asset Management Upgrade and Bar Coding System 28,760                 -                     -                  -                  -                  28,760              
Sub-Total: Software Acquisition 28,760                 -                     -                  -                  -                  28,760              

IP Telephony System: New Exchange Server and Upgrade
     - Hardware/Software 21,341                 -                     -                  -                  -                  21,341              
     - Instalation and Related Services 10,995                 -                     -                  -                  -                  10,995              
Sub Total: IP Telephony System 32,336                 -                     -                  -                  -                  32,336              

Digital In-Car Video  System
     - In Car Equipment 172,350               -                     -                  -                  -                  172,350            
     - Server & Software 17,770                 -                     -                  -                  -                  17,770              
     - Licenses & Warranty/Misc. 30,304                 -                     -                  -                  -                  30,304              
Sub Total: Digital In-Car Video  System 220,424               -                     -                  -                  -                  220,424            

Total: Technology Improvements 484,845               -                     -                  -                  -                  484,845            
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CIP CATEGORY FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 TOTAL

TRANSPORTATION IMPROVEMENTS

Sidewalk Repair and Connectivity
     - Sidewalk Trip and Fall Hazard - Repairs 50,000                 50,000            50,000         50,000         50,000         250,000            
     - New Sidewalks and Connectivity (unfunded) 601,845               112,547          66,192         -                  -                  780,584            
Sub Total: Sidewalks Repair and Connectivity 651,845               162,547          116,192       50,000         50,000         1,030,584         

Jackson Heights Middle School Sidewalk Improvements
     - Engineering/Design 10,000                 -                     -                  -                  -                  10,000              
     - Sidewalk Construction -                           
     - Signage and Markings 25,000                 -                     636,972       -                  -                  661,972            
Sub Total: Jackson Heights Middle School Sidewalk 35,000                 -                     636,972       -                  -                  671,972            

Intersection Improvements (Mitchell Hammock Rd. Corridor)
     - Intersection Improvements (Katie Jean/Manigan) 100,000               -                     -                  -                  -                  100,000            
     - Intersection Improvements (Eastbridge/Henson Ct) 130,000               -                     -                  -                  -                  130,000            
     - Intersection Improvements (Albertsons to 434 S) 37,200                 37,200              
     - Intersection Improvements (S Lake Jesup) 335,000               -                     -                  -                  -                  335,000            
     - Signalization ( MH & S Lake Jesup) 150,000               -                     -                  -                  -                  150,000            
Sub Total: Intersection Improvements 752,200               -                     -                  -                  -                  752,200            

North Lockwood Boulevard Road Reconstruction
     - Road Reconstruction 1,258,000            -                     -                  -                  -                  1,258,000         
Sub Total: North Lockwood Blvd. Road Reconstruction 1,258,000            -                     -                  -                  -                  1,258,000         

SR426/CR419 - Phase 1A Option
     - Right-of-Way Acquisition  5,800,000            -                     -                  -                  -                  5,800,000         
     - Right-of-Way Acquisition (City Share)  425,000               -                     -                  -                  -                  425,000            
     - Construction (SR 426/SR 434 realignment) -                           1,725,000       -                  -                  -                  1,725,000         
Sub Total: SR426/CR419 6,225,000            1,725,000       -                  -                  -                  7,950,000         

Road Resurfacing 610,770               429,600          472,500       519,000       512,400       2,544,270         

Transportation Master Plan 
     - Lockwood Median Widening - Design & Construction 100,000               -                     -                  -                  -                  100,000            
     - Mitchell Hammock East Bound Turn Lane Extension @ SR 434 (Design 
& Construction) 69,000                 652,100          -                  -                  -                  721,100            
     - Evans Street Extension - Design & Construction -                           96,000            600,000       -                  -                  696,000            
     - Clonts Street Reconstruction -                           -                     -                  541,800       474,100       1,015,900         
     - Roadway Extension Preliminary Engineering Analysis -                           -                     -                  -                  42,600         42,600              
Sub Total: Transportation Master Plan 169,000               748,100          600,000       541,800       516,700       2,575,600         

Unpaved Road Construction Surface Rehabilitation
Re-Mixing Existing Surface 20,000                 10,000            -               -               -               30,000              
Equipment Rental (grading & compaction) 7,000                   3,000             -               -               -               10,000              
Asphalt Treatment Allowance:         
     - Clark Street 20,000                 -                 -               -               -               20,000              
     - Foxfire Trail 25,000                 -                 -               -               -               25,000              
     - Norma Ave./Clonts St. 15,000                 -                 -               -               -               15,000              
     - Douglas Street (Washington to SR 426) -                           15,000            -               -               -               15,000              
     - Oak/Lawn/Fern -                           15,000            -               -               -               15,000              
Sub Total:  Unpaved Road Construction 87,000                 43,000            -               -               -               130,000            

Total: Transportation Improvements 9,788,815            3,108,247       1,825,664    1,110,800    1,079,100    16,912,626       
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VEHICLE/EQUIPMENT REPLACEMENT AND NEW ACQUISITIONS

General Fund Related Departments
     - Replacement - Vehicles 380,048               309,500          351,425       375,500       249,500       1,665,973         
     - Replacement - Heavy Equipment 43,805                 -                     -                  -                  -                  43,805              
     - New Acquisitions       
         - Skid Steer with Attachments -                           65,000            -                  -                  -                  65,000              
         - Wheel Loader -                           -                     -                  -                  42,000         42,000              

Fire/Rescue Vehicles* -                           -                     -                  -                  -                  
     - Pumper Replacement -                           -                     -                  475,000       -                  475,000            
     - Rescue Vehicle Replacement -                           -                     245,000       -                  -                  245,000            

Stormwater Utility Maintenance
     - Maintenance Vehicles -                           -                     -                  18,500         16,500         35,000              
     - Replacement - Heavy Equipment 160,376               -                     -                  -                  -                  160,376            
     - New Acquisitions - Vacuum/Jet Truck 280,000               -                  -                  -                  280,000            
     - New Acquisitions - Mini Excavator 25,800                 -                     -                  -                  -                  25,800              
 
Water/Wastewater Utility
     - Replacement -                           14,500            64,000         97,500         32,000         208,000            

Total: Vehicle Replacement and New Acquisitions 890,029               389,000          660,425       966,500       340,000       3,245,954         
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WATER / WASTEWATER UTILITY IMPROVEMENTS

WATER SYSTEM IMPROVEMENTS

Alternative Water

 - Surface Water Facility - Joint Engineering Analysis (Oviedo Share only) 40,396                 49,452            49,452         -                  -                  139,300            
Sub Total: Alternative Water 40,396                 49,452            49,452         -                  139,300            

Renewal and Replacement Projects
     - General System Maintenance 95,650                 81,650            67,650         -                  -                  244,950            
     - Water Meter Conversion 250,000               178,500          178,500       178,500       178,500       964,000            
Sub Total: Renewal and Replacement Projects 345,650               260,150          246,150       178,500       178,500       1,208,950         

Potable Water System: Capacity Improvements
     - Mitchell Hammock Raw Water Main Conversion 1,025,755            -                     -                  -                  -                  1,025,755         
     - AM Jones Plant: Convert to Storage & Pumping Sta. 126,000               -                     -                  -                  -                  126,000            
     - Franklin St. 8 in. Water Main -                           143,000          -                  -                  -                  143,000            
     - Carib and Tomoka 6 in. Main Upgrade 99,000                 -                     -                  -                  -                  99,000              
     - Eyrie Dr. 8 in Water Main 53,000                 146,000          -                  -                  -                  199,000            
     - Sharon and Vicki Ct 6 in. Main Upgrade 82,000                 -                     -                  -                  -                  82,000              
       - Emergency Interconnect between Oviedo & Winter Springs 79,500                 -                     -                  -                  -                  79,500              
     - North Pine St. 10 in. Water Main -                           -                     130,000       471,000       -                  601,000            
     - Lockwood Blvd. 16 in. Water Main -                           -                     -                  226,000       830,000       1,056,000         
Sub Total: Potable Water System Improvements 1,465,255            289,000          130,000       697,000       830,000       3,411,255         

Total: Water System Improvements 1,851,301            598,602          425,602       875,500       1,008,500    4,759,505         

WASTEWATER SYSTEM IMPROVEMENTS

Wastewater System: Capacity Improvements
     - Oviedo Blvd. 12 in. Force Main -                           -                     140,980       -                  -                  140,980            
     - Master Lift Station Rehab. and Pump Upgrades -                           296,630          -                  -                  -                  296,630            
     - Downtown Lift Station Reroute to Oviedo Blvd. 50,784                 394,765          -                  -                  -                  445,549            
     - Kingsbridge East Lift Station Pump Upgrade -                           -                     15,950         123,985       -                  139,935            
     - Kingsbridge East 8 in. Force Main Reroute -                           -                     44,860         348,709       -                  393,569            
     - E. Mitchell Hammock Rd.16in. Force Main -                           -                     -                  227,246       1,756,458    1,983,704         
Sub Total: Wastewater Capacity Improvements 50,784                 691,395          201,790       699,940       1,756,458    3,400,367         

Total: Wastewater System Improvements 50,784                 691,395          201,790       699,940       1,756,458    3,400,367         

RECLAIMED DISTRIBUTION SYSTEM IMPROVEMENTS

Reclaimed Water System Improvements
     - Twin Rivers Phase 1 940,890               -                     -                  -                  -                  940,890            
     - Twin Rivers Phase 1 Remainder Retrofit -                           -                     780,798       2,050,724    -                  2,831,522         
     - Twin Rivers Phase 2 Remainder Retrofit -                           -                     -                  -                  2,173,768    2,173,768         
     - Big Oaks Subdivision 442,770               -                     -                  -                  -                  442,770            
     - Alafaya Woods Section 17 & 18 -                           1,074,512       -                  -                  -                  1,074,512         
Sub Total: Reclaimed Water System Improvements 1,383,660            1,074,512       780,798       2,050,724    2,173,768    7,463,462         

Reclaimed Water System Capacity Improvements
     - Capacity Payment to Sem. Co. - Reuse Supply 1,563,405            -                     -                  -                  -                  1,563,405         
Sub Total: Reclaimed Water System Capacity Imps. 1,563,405            -                     -                  -                  -                  1,563,405         

Total: Water/Wastewater Improvements 4,849,150            2,364,509       1,408,190    3,626,164    4,938,726    17,186,739       
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CIP CATEGORY FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 TOTAL
STORMWATER IMPROVEMENTS

Stormwater Infrastructure Improvements
     - Aulin Ave South 791,499               -                     -                  -                  -                  791,499            
     - Willa Lake Circle 62,526                 267,356          -                  -                  -                  329,882            
     - Alafaya Woods Blvd Culvert -                           69,879            289,837       -                  -                  359,716            
     - Beckstrom Drive - Stout Ct. -                           52,171            161,216       -                  -                  213,387            
     - Pearson to Conley Ditch -                           38,496            94,671         226,219       -                  359,386            
     - Timberwood Trail Pond -                         -                   63,901       82,691         -                 146,592          
     - Aulin Ave North -                           -                     14,536         95,663         -                  110,199            
     - Station Street -                           -                     14,758         53,976         -                  68,734              
     - East Franklin Street Culvert -                           -                     12,506         43,910         -                  56,416              
     - Mitchell Hammock Rd. Ditch (East) -                           -                     -                  -                  72,554         72,554              
     - Mitchell Hammock Rd. Ditch (West) -                           -                     -                  -                  36,719         36,719              
     - King Street Pond -                           -                     -                  -                  15,842         15,842              
     - Dorrel Court -                           -                     -                  -                  11,083         11,083              
     - Stormwater Conveyance System Analysis 125,000               128,750          -                  -                  -                  253,750            

Subtotal: Stormwater Improvements 979,025               556,652          651,425       502,459       136,198       2,825,759         

Total: Stormwater Improvements 979,025               556,652          651,425       502,459       136,198       2,825,759         

5 YEAR CIP TOTAL 19,270,208           15,050,711     18,218,667  14,935,165  11,948,024  79,422,775       
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2009-10
% Incr.
/(Decr.)

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 Over
Insurance Type Budget Budget Budget Budget Budget Budget 2008-09

 
Workers Compensation 387,438 438,489 396,995 407,865 437,257 320,362 -26.7%

General Liability, Automobile and Miscellaneous
Property (including appraisal fee) 116,156 132,553 362,698 477,063 350,273 304,401 -13.1%
General Liability 103,445 117,613 105,651 105,802 116,392 84,623 -27.3%
Automobile Liability 88,667 100,811 90,499 90,688 99,764 72,533 -27.3%
Errors & Omissions 44,333 50,405 45,275 45,344 49,882 36,267 -27.3%
Pollution Insurance (Storage Tanks) 16,720 19,228 24,026 39,461 19,431 15,070 -22.4%
Flood Insurance (Round Lake & Riverside Parks) 3,755 4,318 3,254 3,529 3,265 3,481 6.6%
Special Risk (Fire/Police) - Accidental Death 3,546 4,078 4,025 3,876 3,859 3,816 -1.1%
Boiler and Machinery 1,987 2,439 5,415 4,884 4,921 4,904 -0.3%
Sub-Total: GL, Automobile and Miscellaneous 378,609 431,445 640,843 770,647 647,787 525,095 -18.9%

Total: General Liability & Workers Comp. Premiums 766,047 869,934 1,037,838 1,178,512 1,085,044 845,457 -22.1%

The following schedule is presented for informational purposes only.  The insurance costs shown below are budgeted within all Department and 
Program budgets within the General, Building Services, Stormwater and Water/Wastewater Funds.

SUMMARY OF GENERAL LIABILITY AND WORKERS COMPENSATION PREMIUMS
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Glossary of Budget Terms 
 
ACTUAL Previously occurred, i.e., monies, which 

have already been used or received, as 
opposed to budgeted monies that are 
estimates of possible m onies to be spent or 
received. 

 
AD VALOREM TAX A tax paid on the fair market value of real 

property (land and buildings) and personal 
property (business equipm ent).  Fair market 
or "just" value is determ ined by the County 
Property Appraiser as of January 1 of each 
year, under the guidelines of Chapter 193, 
Florida Statutes. 

 
ASSESSED VALUATION A valuation set upon real estate or personal 

property by the County's Property Appraiser 
and the State as a basis for levying taxes. 

 
BUDGET An estim ate of probable income and 

expenditures for a fiscal year period, 
(October 1 - Septem ber 30) with a program  
or organizational plan for maintaining a 
proper balance between the two. 

 
  
CAPITAL EXPENDITURES Permanent additions to the City's fixed   

assets which include projects such as road 
improvements, land acquisition, facilities 
and park construction or renovation, and 
replacement or acquisition of equipment and 
vehicles.  Capital expenditures generally 
have a value of $25,000 or more, have a 
minimum useful life of five years and are 
included in a separate capital budget plan. 
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CAPITAL OUTLAY Items with a per unit cost value of more than 
$5,000 such as office equipment or 
furniture, com puter hardware and similar 
items with a useful life of one year or more. 

 
 

DEBT SERVICE Payments of annual principal and interest on 
long and short-term debt issues of the City.   

 
EQUITY AND POOLED CASH (NET) The cash position of an enterprise fund at 

the beginning or end of a fiscal year net of 
liabilities such as accounts payable, wages 
and contracts payable and utility customer 
deposits. 

 
ESTIMATED REVENUES Annualized projections of income 

expenditures to be received or expenses to 
be incurred in a fiscal year. 

 
FISCAL YEAR The twelve-month financial period used by 

the City, which begins October 1 and ends 
September 30 of the following calendar 
year. 

 
FTE Full tim e equivalent position, which is 

calculated on the basis of the number of 
hours that a position is budgeted (i.e. 1 FTE 
= 2080 hours, .5 FTE = 1040 hours, .25 FTE 
= 520 hours). 

 
FUND  An accounting entity that has a set of self -

balancing accounts and that records all 
financial transactions or specif ic activities 
of government functions. 

 
FUND BALANCE Surplus of incom e over expenditures (i.e. 

prior years’ surplus) within a fund that is 
carried over from  prior years and may be 
appropriated in the budget to support 
anticipated expenditures. 
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FUND TYPES General Fund:  accounts for m ost of the 

general operating revenues and basic 
operational services associated with City 
government.  It is used to account for all 
financial resources, except those required to 
be accounted for in another fund. 

 
  Special Revenue Funds:  account for the 

receipts from  revenue sources that are 
legally restricted for specific activities. (e.g. 
Impact Fees, Local Option Gas Tax, Law 
Enforcement Block Grant). 

 
 Capital Improvement Funds:  account for 

the acquisition and construction of major 
capital facilities.  These funds are limited to 
accounting for the receipts and the 
expenditures on capital projects. 

 
Debt Service Funds:  account for the 
financing of general long-term debt 
principal and interest. 

 
Enterprise Funds:  account for operations 
financed and operated in a manner similar to 
private business enterprises. (e.g. W ater and 
Sewer and Stormwater) 
 
Internal Service Funds:  account for the 
financing of goods and services provided by 
one department or agency to other 
departments or agencies of the 
governmental unit, or to other governm ental 
units, on a cost reimbursement basis. 

 
 Trust and Agency Funds:  account for 

assets held by a governmental unit in a 
trustee capacity or as an agent for 
individuals, private organizations, other 
governmental units, and/or other funds. 
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GENERAL OBLIGATION BOND (GOB) Also known as a “full faith and credit bond” 
is one of four basic fo rms of long term  debt 
that pledges the general credit and taxing 
powers of the borrowing government 
jurisdiction.  Since the power to levy and 
collect property taxes provides the basic 
security to these bonds, voter approval is 
required for issuance. 

 
MILLAGE RATE The rate at which real and personal property 

is taxed, with one m ill equal to $1.00 per 
$1000 of assessed taxable value.  For 
example, a property tax rate of 2.5 mills 
would m ean a tax of $2.50 per $1,000 of 
assessed taxable value. 

 
OPERATING BUDGET That part of the City budget, which accounts 

for incom e used to support expenditures, 
which are annually recurring. 

 
OPERATING EXPENSES Includes expenditures for goods and 

services, which primarily benefit the current 
period and are not defined as personal 
services or capital outlay. 
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PERSONAL SERVICES EXPENSE Expenses for salaries, wages, workers 

compensation, health/life insurance and 
retirement contributions provided to 
employees of the City. 

 
PROPERTY TAX RATE Taxes derived from all non-exempt real and 

personal property located within the County.  
Property taxes are com puted on the basis of 
multiplying the m illage rate by the value of  
real or personal property expressed per 
thousand. 

 
ROLL-BACK MILLAGE RATE   The tax rate, which produces the same 

amount of taxes as, levied in the prior year 
when calculated against the current year's 
tax base exclusive of new construction. 

 
TRANSFERS Internal movements of revenue among funds 

in the budget, to provide needed sources of 
financing or reim bursements for expenses 
incurred on behalf of another fund. 

 
TRIM (Truth in Millage law) A statutory process which requires a 

specific (Truth in Millage) method of 
calculating the tax rate, form of  notice to 
advise the public of proposed taxes for 
various taxing authorities, and public 
hearing and advertisement requirements to 
adopt final budgets and millage rates. 

 
USER FEE Charges for specific services rendered only 

to those paying such charges (i.e. water and 
sewer service fees, recreational fees). 
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City Of Oviedo 
Miscellaneous Statistical Information 

 
Location:  The City of Oviedo is part of the Orlando metropolitan 

statistical area (MSA) and is located in Seminole County.  The 
City is bordered on the south by Orange County, to the north 
by Lake Jesup and to the northwest by Winter Springs. 

 
Date of Incorporation:   1925 
 
Form of Government:   Council/Manager 
 
Area:      15 square miles 
 
Population:    1990 Census:      11,114 
     2000 Census:      26,316 
     2007 Univ. of Florida 32,855 
 
     Male:    49.4% 
     Female:    50.6% 
 
Median Age:     34.8 years 
 
Total Households:     10,243 
Average Household Income:   $73,228 
Average Household Size:         3.04 
          % of Population 
Educational Attainment:   Orlando EDC    25 & Older
     Graduate Degree   2,664 13.7% 
     Bachelor’s Degree  5,739 29.6% 
     Associates Degree  2,041 10.5% 
     Some College No Degree  3,883 20.0% 
     High School Graduate  4,262 22.0% 
 
 
Building Permits:   Year  Number            Value 
(Single Family Only)   2008  140  $  39,917,866 

2007  239      74,191,863 
2006  218      60,998,417 
2005  344      61,282,557 
2004    344          103,387,847 

     2003     379                97,171,987 
 
Fire Stations:      3 
Firefighters:    48 
 
Police Officers:    63 
 
Schools:     Elementary:         5 

Middle:          2 
     High:          1 
     Total Enrollment  9,900 
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City Of Oviedo 
Miscellaneous Statistical Information 

 
Parks/Recreation Facilities: 
     Parks   11 
     Aquatic Facilities   2 
     Lighted Field Facilities  2 
     Tennis Courts   3 
     Skateboard Park   1 
 
 
         Assessed       Total 
         Taxable       Taxes 
2008 Top Ten Taxpayers:        Value         Paid 
1. Rouse Orlando, Inc.       47,266,553    837,251.36 
2. WRI – TC Alafaya Square LLC    29,958,768    530,671.64 
3. Oviedo Grove Apts. LP     24,619,909    436,102.30 
4. United Dominion Realty Trust     21,930,901    388,470.82 
5. Alafaya Utilities Inc.      20,028,773    354,777.67 
6. BSP/Oviedo LLC      14,360,398    254,371.47 
7. Progress Energy Florida     13,467,799    238,560.51 
8. Gemini Town Center H LLC     12,289,401    217,687.08 
9. Riverside Landings Inv. LLC     11,450,163    202,821.32 
10. Dillards Department Stores       9,739,073    172,512.10 
 
                    % To  
                 Total City 
2008 Top Ten Employers:           Employees        Employment 
1. Seminole County School System   819              10.59% 
2. Publix      465  6.10% 
3. City Of Oviedo      333  4.31% 
4. Macys Florida Stores, LLC    114  1.47% 
5. Sears Roebuck & Co.     108  1.40% 
6. A. Duda & Sons, Inc.     104  1.35% 
7. Dillards Department Stores      93  1.20% 
8. Albertsons, Inc       89  1.15% 
9. Winn Dixie Stores, Inc      83  1.07% 
10. Father Flanagan’s Boys’ Home      81  1.05% 

Total                 22.89              29.61% 
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Frequently Asked Questions 
 
 

Q. How has the recession affected the City’s budget? 
 
A. In terms of the City’s taxable value, the citywide tax base as determined by the Seminole County Property 
Appraiser decreased by $197.6 million or 8.7% compared to last year as depicted in the chart below.  Excluding 
$41.8 million of new construction, the reassessment of existing real properties declined by $246.4 million or 11.3%.  
Consequently, the amount of property taxes that is the main source of funding for the General Fund budget is 
declining by $953,000 based on the adopted property tax rate of 4.8626 mills (one mill = $1 of assessed valuation).  

SUMMARY OF TAX BASE DATA FOR 2009 (FY 2009-10)

2008 Final Gross Taxable Value $2,279,582,725

Added Percent 
Taxable Value Change

New Construction 41,764,994 1.83%
Annexations 0 0.00%

Re-assessment of Existing Properties (246,447,204) -10.81%

Personal Property 7,051,943 0.31%

Tax Base Net Decrease ($197,630,267) -8.67%

2009 Gross Taxable Value (from DR 420) $2,081,952,458

Composition of 2009 Tax Base  
Gross Taxable Value of $2,081,952,458

Personal 
Property

5.3%

Institutional/O
ther
1.2%

Industrial
1.9%

Commercial
17.5%

Residential
74.1%

 
The other major impact to the City’s budget is the decline in other revenues such as Sales Tax, State Revenue Sharing 
and development fees.  As these revenues decline, there is less money to fund traditional municipal services.  This has 
necessitated reductions on the expenditure side of the City’s General Fund budget. 
 
Q. With less revenue, how did the City balance its budget? 
 
A. Since salaries and wages comprise 70% of the City budget, there were significant workforce reductions.  These 
reductions resulted in the elimination of 25 positions of which 12 were part of the mid-year budget reductions 
approved by City Council last February in response to the projected budget shortfalls for FY 08-09 and FY 09-10.  
The City’s total payroll was reduced by more than $1.6 million or 8%.  Other reductions included changes to the 
401(a) pension plan for non-public safety personnel and operating expenses were cut by $386,000 or 6.4%.   
 

2009 City of Oviedo
Property Taxes as Percent 

of Total County Property Tax Bill 
for Oviedo Property Owners 

ST JOHNS 
WATER 

MANAGEMENT 
DISTRICT

2.3%

SCHOOL 
BOARD
41.6%

CITY OF 
OVIEDO

27.8%

SEMINOLE 
COUNTY 

27.7%

Q. How much of my total tax bill goes to the City of 
Oviedo?  
 
A. Of your total tax bill, approximately 28% is for City 
property taxes whereas almost 70% funds County government 
and schools.   

 
 
Q. What is the adopted City millage rate for FY 09-10? 
 
A. 5.1358 mills - which includes the operating millage rate of 
4.8626 mills plus .2732 mills to make principal and interest 
payments on the voter-approved 2003 General Obligation 
Bond Issue.   
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Q. In 2009, how much will a homeowner with a $200,000 home less the $50,000 homestead exemption pay in 
property taxes? 
 
A. The above homeowner will pay about $770 or $6 more than in 2008 if their home’s taxable value remained 
essentially the same as in 2008.  The impact to property owners will vary depending on whether property values 
increased or decreased.  Some examples of these changes are as follows:  

 
 No change in $200,000 value (less $50K Homestead Exemption): $6 more in City property taxes. 
 20% decline in $375,000 value (less $50K Homestead Exemption): $372 less in City property taxes. 
 15% decline in $1 million commercial property: $729 less in City property taxes 

     
Q. What does the City’s property tax pay for? 
 
A. The operating millage rate of 4.86 mills funds a portion of basic municipal services such as Fire, Police and Parks 
and Recreation.   Approximately 40% of all General Fund revenue is derived from property taxes.  

 
Q. How would you summarize the impact that the City budget will have on the Oviedo community?   
 
A. Despite the cost reductions, the City will maintain its high level of services and citizens should not see any changes in 
the quality of services provided.  The positive aspects of the budget can be summarized as follows: 
  

 Providing tax relief to Oviedo taxpayers by maintaining the millage rate constant at 4.8626 mills, which is 
10.5% below the “rolled back” or tax-neutral rate of 5.4332 mills.   

 
 Maintaining the City’s strong financial position as measured by the 15% reserve level in the General Fund and 

the 25% cash reserve in the Water/Wastewater Operating Fund. 
 

 Continuing to make a substantial investment to maintain, repair and enhance the condition of the City’s 
 infrastructure for roads, general City facilities, drainage, water/wastewater and reclaimed water. 
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